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Reputation promise/mission

The Auditor‐General of South Africa has a constitutional mandate and, 
as the Supreme Audit Institution (SAI) of South Africa, exists to strengthen our
country’s democracy by enabling oversight, accountability and governance in the 
public sector through auditing, thereby building public confidence.









INTEGRATED  DEVELOPMENT  PLAN  
(IDP)
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“Plan‐Do‐Check‐Act Cycle”, also the Deming cycle ,  courtesy of the International Organization for Standardization

How is your municipality currently doing?



DO

PLAN

CHECKACT
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The AGSA has a constitutional 
mandate and exists to strengthen 
our democracy by enabling 
oversight, accountability and 
good governance in the public 
sector through auditing, thereby 
building public confidence

Delivering a valuable and relevant product 
focusing on the things that matter

We have improved our audit methodology and audit report
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NC - Municipal audit outcomes per district
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Audit outcomes over three years

19% (6)

13% (4)

25% (8)
34% (11)

34% (11)
41% (13)

34% (11)

28% (9) 28% (9) 26% (8)

6% (2) 6% (2) 6% (2)

2015-16 2014-15 2013-14
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6%

32 municipalities

Clean audits =



Movement table (2015-16 over 2014-15)

Colour of the number indicates the audit opinion from which the auditee has moved. 
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Improved Unchanged Regressed Outstanding audits
Unqualified with no 

findings = 2
• Frances Baard District
• ZF Mgcawu District

Unqualified with 
findings = 9

• //Khara Hais
• Kareeberg
• Umsobomvu
• Emthanjeni
• Sol Plaatje
• Khai-Ma
• Pixley Ka Seme District
• Namakwa District
• John Taolo Gaetsewe District

• Gamagara: AFS submitted on 31/08/2016 (Audit 
was finalised on 7/02/2017 and the audit opinion 
improved from qualified to unqualified with 
findings)

Qualified with 
findings = 11

• Kgatelopele • Kai !Garib
• Mier
• Nama Khoi
• Richtersveld
• Siyancuma
• Kamiesberg
• Karoo Hoogland
• Hantam
• !Kheis
• Tembelihle

• Dikgatlong: AFS submitted on 7/10/2016 
(Audit was finalised on 7/02/2017 and the 
audit opinion improved from disclaimer to 
qualified)

Disclaimer with 
findings = 4

• Ga-Segonyana
• Siyathemba

• Joe Morolong
• Ubuntu

• Renosterberg: AFS outstanding
• Magareng: AFS submitted on 31/01/2017
• Phokwane: AFS submitted 0n01/02/2017
• Tsantsabane: AFS submitted on 27/10/2016

1 23 2 6
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Source: Robert Klitgaard (academic anti-corruption research)



Basics of engagement letter and audit 
strategy (audit timelines)
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Key information in engagement letter
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• Audit team perform tests to obtain reasonable assurance that the 
underlying records are reliable and adequate as a basis for the 
preparation of the financial statements and report on predetermined 
objectives.

• It must be noted that not every transaction is examined and the 
completeness and accuracy of the financial statements are not 
guaranteed.

Submission of information:
• All information requested should be submitted within three working 

days from request.
• All management comments should be submitted within five working 

days from receipt of the finding.



Key information in engagement letter
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Predetermined objectives

• Performance information to be submitted when financial 
statements are submitted

• Opinion on the audit of predetermined objectives to be 
reported in the management report (same as in the prior 
year)

• There will only be one opinion in the management report 
(combined for usefulness and reliability)

• Material findings per indicator will be reported in the audit 
report 



Key subject matters

Strategic 
planning and 
performance 
management

Budgets AFS, 
performance 
reports and 

annual 
reports

Procurement 
and contract 
management

HR 
management 

and 
compensationExpenditure 

management
Transfer of 

funds
Utilisation of 
conditional 

grants

Revenue 
management

Asset 
management

Liability 
management

Consequence 
management

The auditor’s report reflects material findings on compliance with relevant legislation in respect of the 
following subject matters:
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Compliance areas for MFMA 2016-17
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Key dates
No. Event Responsibility Planned date

1 Receive financial statements from auditee for audit Accounting officer 31 August 2017

2 Receive performance information for audit Accounting officer 31 August 2017

3 Receive other information to be included in annual report Accounting officer 31 August 2017

4 Acknowledge receipt of AFS AGSA 7 September 2017

5 Issue draft management letter Accounting officer 31 October 2017

6 Receive final adjusted financial statements (cut off for adjustments 
to AFS)

Audit Senior Manager 7 November 2017

7 Receive final management comments approved by AO Accounting officer 7 November 2017

8 Issue draft audit report Audit Senior Manager 15 November 2017

9 Issue final management letter Audit Senior Manager 30 November 2017

10 Issue final audit report Audit Senior Manager 30 November 2017

11 Audit steering committee: Communication meetings Audit team and municipal 
management 

Weekly meetings


