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1. INTRODUCTION

In terms of section 71 of the Municipal Finance Management Act (MFMA), municipalities are
required to submit to the relevant provincial treasury a monthly statement on the state of the
municipality’s budget, by no later than 10 working days after the end of the month. The statement
must be in the form of a signed document and electronic format. Section 74 of the MFMA
requires accounting officers to submit such information, returns, documents and motivations as
may be required.

The provincial treasury must by no later than 22 working days after the end of each month
submit to the National Treasury a consolidated statement on the statement of municipalities’
budgets in the prescribed format.

To facilitate transparency, the National Treasury publishes this information within 30 days after
the end of each quarter.

Publishing this information is part of the evolving system of reporting envisaged by the MFMA.
The aim is to assist in oversight of performance, address shortcomings, improve internal controls
and facilitate service delivery. Publishing this information further improves transparency and
fosters effective oversight, promotes fiscal discipline and provides a mechanism for measuring
the ongoing performance of the municipality.

The financial analysis focuses on a number of key aspects of financial performance: including
the status of the capital and operational budgets, debtors and grants.

The implementation of capital budgets by municipalities is a vital element of the roll-out of service
delivery. The focus of the financial report on this element is intended to motivate municipalities to
meet their budget and service delivery commitments to the community, and to highlight
deviations in this regard.

The analysis of the implementation of municipalities’ operational budget is intended to monitor
whether expenditure is taking place within the total adjusted budget limits and that revenue
targets are being realized so as to ensure the agreed service delivery targets are achieved in a
sustainable manner.

Material under-expenditure is indicative of poor service delivery performance. Over—expenditure
may be an indication of unauthorized payments, poor service delivery planning or unsustainable
pricing of services.

Debt collection is crucial element of financial sustainability, with non-payment by debtors putting
the ability of municipalities to meet their expenditure plans at risk. Debtors’ aged analysis is a
generally accepted early warning technique to indicate when collection levels and the time taken
to collect are deteriorating. High or increasing levels of payments, and high or increasing levels
of the absolute value of outstanding debts, are clear indications that there are problems with a
municipality’s revenue collection systems
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2. CONSOLIDATED MUNICIPAL BUDGET OUTCOMES AS AT 31 MARCH 2018

2.1 Provincial Overview: Budget Performance

This report is based on the available financial information as submitted by the municipalities. The
budget outcome for the period ending 31 March 2018 is summarized as follows:

The Provincial Treasury is using the Local Government database of the National Treasury as the
primary source for the data used in the report.

_Tabls 1 : Aggregale Expenditure ne st 31 March 2018

| |
|
|
Diatric! Municipalty | Original Pudgst (RO00) Adjusted Budgal (RDO0) Ho ol Municipallies in thae Districl Yaear to Dated {RO00) A Sl
Sol Plasi 2 764 557 2271753 1 14238 390 8%
John Taola Gastsaws 1447 42 Tt 4 524032 | A%
Namakwa 854 534 H2THO 7 387327 48%
Pistey ka Sema 118223717 118331 L] 58] 258 | 54%
IF Mgcawa 1508 272 1 508 5% 7 B16 524 M%
Frances Baard 863324 510 4 354270 40%
Tolal 50 440 § 809 520 M 2 785 400 AB%
L. e — e k.

* Provincial Total Exchuds Sof Plaate

Table 1 above shows the aggregate expenditure of both operating and capital expenditure for all
municipalities in the province.

In aggregate municipalities in the province (excluding Sol Plaatjie) spent a total of R2.8 billion or
48% of the total adjusted budgets of R5.8 billion, this represent a year on year decrease of
R313,314 million or 10% when compared to the same period of the previous financial year.

Municipalities in Pixley ka Seme district reported the highest expenditure at R683,256 million or
58%, of their total adjusted budgets, followed by those in ZF Mgcawu District at R816,524 million
or 54%, Namakwa at R387,327 million or 46%, Frances Baard at R354,270 million or 40% and
the lowest was reported in John Taolo Gaetsewe at R524,032 million or 37%.

2.1.1 Operating Budgets

Sound financial practice and the desire to maintain a credible budget dictates that municipal
budgets be properly funded, constantly monitored and be responsive to changes in service
demand.

Annual operating budgets should not be appropriated on balanced basis, where operating
revenue are used to fund operating expenditure. The budget of a municipality must be funded.

1



2.1.2 Operating Revenue

Table 1.1 and figure 1.1 indicate the aggregated municipal revenue generated as at 31 March
2018

Table 1.1 : Operating Revenus as at 31 Mareh 2018 {A1000)

Detad
DHsirict Municipality Original Budgel Adiusiad Budgel Yaar \o Dated % Collected
Propary Rates Sarvice Chages Ciher
Sol Plaatje 2104 390 210421 1612597 T2% 420029 758 983 332899
Namakwa 758 186 830 756 467 380 58% 74320 201118 191842
Pirlay ks Seme 1055971 1062 970 719001 67% 69 568 280229 359 264
ZF Mgeawy 1284 624 1384604 8a5343 64% 86 500 445 100 343343
Francss Basrd 764 188 764 188 493774 65% 3000 111620 349 148
John Tack Gastswe 1160435 11987 686 099 58% 38878 104 008 553 212
Jotal 72571 73250 4 T74 275 85% TNz 1911050 2 123 808

Municipalities are largely self-financing. This means that the bulk of their resources must be
raised from own resources such as rates and taxes.

Revenue determines the capacity of the municipality to provide and sustain service. To ensure
that revenue is adequate to support the desired levels of services, the municipality must carefully
and routinely monitor all amounts due to it. This implies that aggressive policy of collection must
be followed for all receivables.

Municipalities in the province reported to have generated total revenue of R4.8 billion or 65% of
the total adjusted operating revenue budgeted of R7.3 billion, this represent a year on year
decrease of R699,492 million or 13%. However, factoring out grant allocations and giving
consideration to huge increase in outstanding debtors, the assumption would be that minimal
fiscal effort has been applied by municipalities to generate revenue.

Municipalities in Pixley ka Seme region reported the highest revenue at R719,081 million or 67%
of their total adjusted revenue budget, followed by those in Frances Baard at R493,774 million or
65% and ZF Mgcawu at R885,343 million or 64% respectively.

Namakwa and John Taolo Gaetsewe municipalities reported the lowest expenditure at R467,380
million and R696,099 million or 58% of their respective revenue adjusted budgets.



The highest revenue was reported under Cther/sundry revenue at R2.1 billion or 45% of the total
operating revenue of R4.8 billion, followed by Service Charges at R1.9 billion or 40% and the
lowest was reported under property rates at R733,617 million or 15%.

From Table 1.1 it is evident that whilst municipalities are revenue raising agents, they are still
reliant on grants from central governments.

On the district level, the second biggest revenue stream is that of service charges relating to

Water, Electricity, Refuse and Sanitation.

Figure 1.1 below indicates the breakdown of revenue per district and the corresponding sources.

Figure 1.1; Breakdown of Revenus per District and Source

Ral Plastis Namakwa Pizley ka Seme ZF Mgcawu Frances Baard John Tack

#Propery Raten Service Charges witha l

From figure 1.1 it is evident that most income is generated from other revenue sources. This
constituies mostly sources that include Grants and Subsidies, Interest from investment, Rental of
municipal facilities and fines.

Other/sundry revenue contributed 79% in John Taolo Gaetsewe, 71% in Frances Baard, 50% in
Pixley ka Seme, 41% in Namakwa and 39% in ZF Mgcawu



Service Charges have contributed 47% in ZF Mgcawu, 39% in Namakwa, 38% in Pixley ka
Seme, 16% in Frances Baard district and 14% in John Taclo Gaetsewe.

Property Rates contributed 16% in Namakwa, 11% in ZF Mgcawu, 10% in Pixley ka Seme, 7% in
Frances Baard and 6% in John Taolo Gaetsewe.

2.1.3 Operating Expenditure

Table 1.2 below shows total operating expenditure reported by municipalities in the province
excluding Sol Plaatje Municipality.

Table12: in ture as 8131 March 2018
Distre| Municipally Onginal Budgat {R000) Adpusted Budget (RO00) No of Munkipalitias in the Dislrict Yaar lo Dated {R'000) % Spant
Sol Plaat) 1938 401 1957 812 ] 1331781 8%
John Tacle Gastswe** 1029 168 1087858 | ] arsee2 %
Namahwa, 689 54 748129 T 263525 %
Pixdey ka Sema 938 604 mreor | ] 603511 %
2ZF Mgeawu 1 304 702 1317 338 | ¥ 732585 58%
Frances Basrd 714282 Ti2 168 4 200 043 %
Total 4874 711 4701008 | a 2 258 256 %
- = = = e e

* Provincinl Total Exclude Sol Plaatie

Municipalities in the province had spent R2.2 billion or 47%(excluding Sol Plaatje) of the total
adjusted operating expenditure budget of R4.8 billion as at the end of the 39 guarter, which
represent an decrease of R410,727 million or 15% when compared to the same period of the
previous financial year.

Municipalities in Pixley ka Seme reported the highest expenditure at R603,511 million or 64% of
their adjusted budget, followed by those in ZF Mgcawu at R733,585 million or 56%, Frances
Baard at R280,043 or 39%, Namakwa at R263,525 million or 37% and John Taolo Gaetsewe
reported the lowest expenditure at R375,692 million or 35%.



Table 1.3 and figure 1.2 show the breakdown of consolidated municipal operating expenditure for
reporting municipalities by district.

Tabie 1.3 Operating Expendilure as at 31 March 20

8 (R000)

Datall

District Municipatity Original Budget Adjusted Budgal Yaar to Dated % Spent
Employse Bad and Doubtful

Ralsted Costs dabl Bul Purchasas Other Expanses
Sol Plaalje 1 938 491 1857 012 131 9% [ L9 432 180 o a51 130 207 488
Namakwa 99 954 6129 261528 = 1190656 B2 69 B0Q 73618
Pidey ka Semae 938 504 837 607 803 511 BA4% 272388 540 138595 191 828
ZF Mgcawu 1304 702 1317 308 nases 5% 97 129 a 169 B0 166 617
Frances Baard T4 282 722 166 280 043 9% 156479 26 204 67 268
John Tack Gastswe t 020 189 1087 858 52 ELE 179618 148 75 605 0323
Talal 8 a1 202 8 T8 910 ﬂﬁ_ll 147 53% 1808 829 212 883 231 384 937 281

The consolidated operating expenditure for the 3@ quarter amounted to R3.6 billion or 53% of the
total adjusted budget of R6.7 billion, this represent a year on year decrease in operating
expenditure of R342,070 million or 9% when compared to the same period of the previous

financial year.

The highest expenditure was reported under employee related cost at R1.6 billion or 45% of the

total expenditure of R3.6 billion, followed by Other/sundry expenditure at R937,281 million or

26%, bulk purchases of water and electricity at R831,364 million or 23% and the lowest was
reported under bad and doubtful debt at R212,663 million or 6%.



Figure 1.2 shows aggregate operating expenditure by category

Figure 1.2: Aggregate Operating Expenditure
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Employee related cost amounts to 45%, while Other/sundry 26%, Bulk purchase 23% and Bad
and doubtful debt 6%. Other expenses include among others capital charges, hire charges and
rentals.

To ensure that the primary infrastructure useful life is maintained and preserved, it is critical for
the municipalities to increase their allocations and spending on repairs and maintenance.
Municipalities are also encouraged to budget for the renewal of existing assets.

2.1.4 Capital Budgets

The table 1.4 below shows provincial spending on capital budgets in all districts in the province.
As a general trend municipality are supposed to have spent 50% of their capital budgets at the
end of first quarnter. Funding for capital spending is mostly from conditional grants, primarily the
Municipal Infrastructure Grant (MIG).



i FH dure as at 31 March 2018

District Municipally Criginal Budgst (RDO0) Adjusted Budget {RD00) No ol Municipallies in tha Dbtrict ‘Yaarto Dated (RD00) % Gipeant
Sol Plaat 232 068 313 841 1 156 5% BT%
John Taclo Gastswe 418773 311823 4 148 340 4%
Namakwa 164 580 128 651 7 123801 8%
Pidey ka Sems 257713 245724 3 TR TS 32%
ZF Moeawu 2o1570 191821 7 az93a 3%
4

Francas Baard

a0z

153004

TA 2T

9%

Tots!

1159 798

toz8 722

509 052

A%

* Provincial Total Exclude 5ol Plaatje

Capital spending incurred by municipalities in the province (except Sol Plaatje municipality)
amounted to R509,052 million or 49% of the total adjusted capital budget of R1.0 billion, which
represent a year on year increase in capital budget spending at R97,413 million or 24%.

Spending was generally very low with all municipalities in the Province and this is a worrying
factor as it gives an indication of poor planning and/or budgeting for the rolf out of infrastructure
plans as well as poor/inaccurate reporting.

Municipalities in Namakwa district reported the highest capital expenditure at R123,801 million or
98% of their total capital budget, followed by those in Frances Baard at R74,227 million or 49%,
John Taolo Gaetsewe at R148,340 million or 48% and ZF Mgcawu at R82,938 million or 43%.

Municipalities in Pixley ka Seme district reported the lowest capital expenditure at R79,745
million or 32%.

Sol Plaatje municipality reported capital expenditure of R156,599 million or 67%.

Figure 1.3 below indicates a breakdown of capital expenditure (CAPEX) by municipalities per
district, according to the major items of the expenditure



Figure 1.3: Breakdown of CAPEX per District and ltem

Figure 1.3: Breakdown of CAPEX per Districl and item
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The spending on infrastructure as an average for the province is broken down into the following
spending categories from the highest to the lowest; Water at 47%, Roads and Pavements at
30%, Electricity at 13% and, other at 10%. Housing was the lowest at 0%. The other is
constituted by assets not classified under Infrastructural Assets like community halls, libraries,
clinics, museums, office equipment and/or vehicles.

2.1.5 Accounts Receivable (Debtors)

In terms of section 35(6) of the MFMA, National and Provincial Departments and Entities must
promptly meet their financial commitments towards municipalities. The significant amount of debt
owed by government to municipalities is a clear indication that these financial commitments are
not being met on time. This is an indication that municipalities in the province are still faced with
the challenge of effectively implementing debt collection and credit control policy.




Table 1.5 shows outstanding debtors per district municipality and supporting table 1.5 (a) shows
the outstanding debtors per customer group and per service type as at 31 March 2018.

Table 1.5 : Debtor Age Analysis as at 31 March 2018 (R'000)
0-300a 31 - 60 Day: 81- 90 Days DVOIWDIE Total
Munic Total % Tolal % Tetal b Taotal % Tota! %
Sol Plaatjs 119500 5% 2111892 % 50680 2% 1874873 831% 2256 263 51%
Namakwa 23082 7% 8547 3% 7303 | 2% 29t 707 5% mno 8%
Pixley ka Seme 12509 2% 22 420 4% 173 % 501 037 "% 553 284 12%
ZF Mpeawy 44 6685 10% 1t 857 % 11808 A% 5T 496 % 425 826 10%
John Tecko Gastswe 14011 4% 8220 a% 8579 % 289217 BO% 321027 T
Frances Baard 23239 4% 9875 2% 9 566 2% 4890 104 82% 531874 12%
Tota) 21' 5% 274 211 6% 1.0_5362 % 3803 524 05 % 4 420 084 100%
Supporting table 1.5(s) [1)- Age yske by group ae sl 31 Merch 2018 (A000)
0-300ays 31. 60 Days €1.50 Daya Cver 90 Dn Total
Provinclal Total Amount % Amount % Amouni % Amouni % Amount %
Governmani 30 881 % 172808 0% 12401 1% 661015 75% 878103 20%
Business 81408 15% 27 083 A% o428 I 467 850 % H08 769 1%
Housaholkdy 93 294 4% 73760 % 69 551 2% 2570082 1% 2012687 64%
Other 15394 13% 472 o% 2982 2% 103877 as% 122525 I%
Tatsl 238 887 5% 274211 &% 105 282 % 2803 624 Bi% 4 420 084 100%
—_— — ———
Water 39 647 4% 332348 % 3z 507 3% 2415 0% 110 H7 2%
Elactricry 91 207 21% 24830 &% 17 637 % 297 B4 £9% 431 515 W%
Proparty rates 45 263 4% 123897 1% 15744 1% BE8 545 B2% 1063 248 2%
RSC Lovies
Cthar 60 B1O 1% A2 136 5% 233474 2% 1838 723 90% 1821 403 A%
Total 238 T 5% 21 6% 105 382 % 3 003 524 85% 4 420 084 100%:
== —— ——

Total debt owed to municipalities in province amounts to R4.4 billion, this represent a year on
year increase of R828,918 million or 23% when compared to the same period of the previous
financial year. Of the total debtors outstanding, R3.8 billion or 86% is owed for more than 90
days. Most of these debtors are not realistically collectable.

Municipalities in Pixley ka Seme district reported the highest outstanding debtors at R553,284
million or 13% of the total outstanding debtors of R4.4 billion, followed by those in Frances Baard
at R531,874 million or 12%, ZF Mgcawu at R425,926 million or 10%, Namakwa at R331,710
million or 8% and the lowest was reported in John Taolo Gaetsewe district at R321,027 miillion or
7%.

Sol Plaatje municipality alone reported outstanding debtors at R2.3 billion or 51% of the reported
outstanding debtors in the province.

In aggregate 5% of debtors is outstanding between 0-30 days, 6% for 31-60 days, 3% for 61-90
day and 86% for more than 90 days.



Table 1.5 (a) shows age analysis by customer group.

Government departments owed municipalities R878,103 million or 20% and business owed an
amount of R606,769 million or 14%, while household owed R2.8 billion or 64% of the total
outstanding debtors.

Of the total outstanding debtors owed by government, R661,915 million or 75% was due for
more than S0 days.

The highest outstanding debtors was reported under other debtors at R1.8 billion or 41% of the
total outstanding debtors of R4.4 billion, followed by water at R1.1 billion or 25%, property rates
at R1.1 billion or 24% and the lowest was reported under electricity at R431,515 million or 10%.

Figure 1.4 shows outstanding debtors over 90 days as a percentage of total outstanding debtors

| Figure 1.4; Percentage of Total Debi aver 90 Days

1

{

Frances Basrd

| John Tsolo Castsws |

IF Mgcawy

Of the total owed over 90 days, Frances Baard district reported the highest at 92%, followed by
Pixley ka Seme at 91%, John Taolo Gaetsewe at 90%, Namakwa at 88% and the lowest was
reported in and ZF Mgcawu at 84%.
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2.1.6 Accounts Payable (Creditors)

In terms of section 65(2) (e) of the MFMA, municipalities must pay creditors within 30 days.
Section 65(2) (f) of the MFMA further stipulates that the municipality must comply with its tax,

pension, medical aid, audit fees and other statutory commitments.

Table 1.6 indicates the total outstanding creditors per district municipality and table 1.6 (a) shows

outstanding creditors per category.

Of the total outstanding creditors 18% represents outstanding creditors up to 30 days and 72% is

over 90 days

Table 1.5 : Creditors Age Anslysis as a1 31 March 2014 {R'000)
O - 30 Days 21 -60 Days $1-%0 Daye Ovet 80 Duys Tetal
Munkcipal Toul % Total % Totat % Total % Total *
Bal Plaatje 78832 100% 78532 6%
Namakwa 23 TR % 13 296 % 7573 3% 222718 83% 267 420 0%
Pluley ka SBame 24 454 % 124 % 13026 4% 248514 Ba% 297 640 Bn%
IF Mgcawu 45928 1% 10748 % 3958 1% 286 207 B2% M990 %
John Taclo Gastswe ] % 43780 28% 28135 18% 100 202 S6% 72097 13%
Frances Basrd 58161 39% 1 154 1% 2400 2% 87827 [ 50% 149 82 11%
_221290 18% 78122 6% 55 090 4% 945 728 2% 1313 120 100%
Ishie 1 5(a}: Quistanding CredHors as 3l 3t darch 2018 (R'O0U
Provincial overview 0-30Days 31 .80 Days 51 - 90 Days Over 50 Days Yotal
~R000 Amount % Amnenanl % Amaun Amount % Amounl %
Creciiiors Age Analysls
Buk Elactricity 60 BET 10% 28 192 4% 18021 % 527 442 BI% 633522 48%
Buk Water 14738 8% 12355 &% 4 598 % 1683 %01 Bi% 195 580 15%
PAYE Decuctions 8234 84% 85 % 301 % 1028 % 10 043 1%
VAT{Outpul lnss Input) 10 658 2% 1258 % -] % 21 825 5% 33742 3%
PensionRetirsmant 11688 a3% 1635 "% 255 2% 576 % 14 454 1%
Loany Rapaymants
Trade Crediors 72881 2B% 32978 12% 25647 % 149505 51% 281021 21%
Audior-Genaml -12509 2% 2512 5% 6128 ns 59498 107% 55637 L5
Othar 64430 % 808 1% 1018 1% 21953 5% 88 208 ™
Total 22258 18% 78122 % 58 972 4% 945 728 T2% 12313120 100%

Municipalities in the province owed their creditors a total amount of R1.3 billion as the end of
third quarter, this represent a year on year increase of R606,202 million or 86% when compared
to the same period of the previous financial year.
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Municipalities in ZF Ngcawu district reported the highest outstanding creditors at R349,939
million or 27% of the total outstanding creditors of R1.3 billion, followed by those in Pixley ka
Seme district at R297,040 million or 23%, Namakwa at R267,430 million or 20%, John Taolo
Gaetsewe at R172,097 million or 13% and the lowest was reported in Frances Baard district at
R149,682 million or 11%.

Figure 1.5 : Creditors per Category as % of Totat

Other

4%
Bulk Electricity
T B Ay 48%

PAYE Deductions

Pension/Retiremen 1% Bulk Water
1% 15%
VAT(Output less
Input)
3%

Of the total outstanding creditors 48% is due under electricity, followed by trade creditors at 21%,
bulk water at 15%, other sundry creditors at 7%,PAYE, auditor general at 4%, VAT at 3%,
pension and PAYE at 1% and the lowest was reported under loan repayment at 0%

Most accounts payable are outstanding for over 90 days. This is contrary to section 65(2) (f) of
the MFMA. This may pose a serious risk on the municipality's ability to continue providing
sustainable services should the suppliers stop the services. As it is well known these services
are the most essential service to be supplied by local authorities to consumers and the rest of
society.
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2.1.7 Cash Flow

The way in which a municipality generates and manages its cash flows determines the extent to
which it can provide the required level of services and meet its commitments.

Table 1.7 shows the sources and application of cash by municipalities in the province over the
period under review.

Table 1.7 : Cash Flow Position as at 31 March 2018 {R'000])

Fsosply Paymants
Munlcipalty

Opating Salatias & Cash& Capital Extenal Closihg

Balanca Granks & Subaldies Othar Rsceipls Wages Crediors Payments Loans Othar Balance
John Taockn Giastsews 5062 503 594 179394 183817 175 887 127 602 6113 B8 508 83 606
MNamakwa 15 962 3as5 290 grazio 180 M5 2304 102 182 1370 203 424 51287
Pidey Ka Seme 21747 369517 oG 260 260 426 65334 L1 ] 249671 45788
ZF Mgcawu 58017 379053 ST 392 630 140 623 78080 iz 226041 17185
Frances Baard 283258 22745 1 355 468 814 960 342188 167 901 5011 597 051 434 362
Total 384 047 2 360 193 2725 207 165202 1086 838 541099 24 602 1366 039 798 709
Sourcs : {YM y Raports by Municipattiea 1o LG D:

The total aggregate cash and cash equivalents for the period under review ended positively with
an amount of R798,709 miliion. All districts reported positive cash and cash equivalent at the end
of the period under review, with the highest positive cash and cash equivalent reported in
Frances Baard R434,362 million, followed by ZF Mgecawu at R171,656 million, John Taolo
Gaetsewe district at R93,606 million, Namakwa at R53,287 million and the lowest positive cash
and cash equivalent was reported in Pixley ka Seme at R45,798 million.

Though mest municipalities in the province are reporting positive cash and cash equivalent at the
end of the period, it must be noted that the correctness of the reported information is
questionable. This is evident by the growing outstanding creditors and outstanding debtors. The
slow spending of capital budget which is mostly financed by the conditional grants might be an
indication that municipalities are using the conditional grants to fund operational budget.

13



3. Detailed Municipal Analysis per Municipality

3.1 John Taolo Gaetsewe

3.1.1 Operating Revenue

Table 2.1(a) shows the reported revenue collected as at 31 March 2018 by the municipalities in

the John Taolo Gaetsewe District against the budgeted revenue.
Jable 2.1(s) : Operating Revenus as al 31 March 2013 (R'000)

Detail
Municipality Original Budget Adjusted Budge! Yoar to Dated % Collected
Proparty Ralea Sarvice Chames Ot

Joa Morolong 272 108 e 284722 % 2905 1 251096
Ga-Segonyana 428 628 4aa7or 354 140 as5% »nen 97 224550
Gamagara 409 227 409327 L 0%

John Tack Gastswe Dhstrict 82374 82374 s % s
Tatal 1 180 435 1 m?ﬂ 556 099 S_I% I8 878 104 00K 553 212

Municipalities in the district reported an actual year to date revenue at R696,099 million or 58%
of the total adjusted operating budget of R1.2 billion in the district, this represent a year on year
decrease of R364,448 million or 34% when compared to the same period of the previous
financial year.

Joe Morolong reported the highest revenue at R264,723 million or 91% of their adjusted revenue
budget of R289,323 million, followed by Ga-Segonyana at R354,140 million or 85%.

Gamagara municipality has not submit their reports since the beginning of the financial year.

Other/Sundry revenue constitutes R553,212 million or 79% of the total revenue generated of
R696,099 million in this district, followed by Service Charges at R104,008 million or 15% and
Property Rates being the lowest at R38,878 million or 6%. The high revenue collection on other
can be attributed to the Grants and subsidies received by the municipalities especially the
district.

3.1.2 Operating Expenditure

Table 2.1(b) shows the total expenditure incurred by the municipalities in the District. The figures
indicate that the municipalities in the district have spent R375,692 million or 35% of the total
adjusted budget of R1.1 billion. The lower spending in the district can be attributed to the non-
reporting by Gamagara municipality. This represent a year on year decrease in operating budget
spending by R164,610 million or 30% when compared to the same period of the previous year.
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Table 2.1{b) : Operating Expanditure #s #t 31 Mareh 2018 {R'000)

Municipaltty Origihal Budget Adjusted Budget Year to Dated % Spent
Employss Bad and Doubtiut
Retated Casts debt Buk Purchases Othar Expansas.
Joa Moroleng 157 838 1 101813 58% 222 . 8667 40744
Ga-Segonyana 330 498 wrnr 210 848 58% 82 569 g 86937 51011
Gamagam 459 603 T - o%
AJohn Taole Gastsws District al42a BY 428 2413 70% U s o 15568
Tatsl 1020 169 1087 858 375 682 5% 170 818 144 75 805

120 333

The highest expenditure in the district is Employee related costs at R179,616 million or 48% of
the total adjusted expenditure of R375,692 miillion, followed by Other sundry expenditure at
R120,323 million or 32%, Bulk purchases of water and electricity at R75,605 million or 20% and
the lowest was reported under bad and doubtful debt at R148 thousand or 0%.

Ga-Segonyana municipality reported the highest expenditure in the district at R210,666 million or
59% of their budget, followed by Joe Morolong at R101,613 million or 58%.

Gamagara municipality did not submit their report.

3.1.3 Capital Expenditure

Table 2.1(c) shows capital spending by municipalities in the district as at 31 March 2018. The
municipalities have spent R148,340 million or 48% of the total adjusted capital budget of
R311,823 million, which represent a year on year decrease of R54,160 million or 27% when
compared to the same period of the previous financial year. On a straight-line basis,
municipalities should have spent at least 75% of their capital budget as the end of the third
quarter.

Table 2.1{z} : Capital Expanditure as at 39 March 2018 {R'000)
Detail
Municipality Original Budget Adjusted Budget Yoar to Dated % Spant
Watar Elactricly Housing PT;:::“ Cthar

Joa Morolong 114 264 e 71009 82% STH - v S 520
Ga-Segonyana 9256 L 20 77305 a5% 47T 1061 . 25678 amn
Gamagana 208 X7 10301 - 0%
John Taclo Gastswe Disiricl B _ 138 24 2% : - - %
Tatal A18 773 a1t 823 148 240 4_8% 104 520 |E' 31 665 10088

The highest capital expenditure was reported in Ga - Segonyana at R77,305 million or 85% of
their total adjusted capital budget of R90,980 million, followed by Joe Morolong at R71,009
million or 62% and Gamagara did not report.
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The slow spending by the municipalities is a worrying factor as it gives an indication of poor
planning and/or budgeting for the roll out of infrastructure plan.

The spending on infrastructure items in the district ranges from the highest to the lowest in the
different categories; Water was the highest at R105,528 million or 71%, followed by Roads &
Pavements at R31,665 million or 21%, other capital expenditure at R10,086 million or 7% and
the lowest was reported under electricity at R1,061 million or 1%.

3.1.4 Debtors

Table 2.1{d) shows total outstanding debtors in the whole district per municipality, whereas
supporting table 2.1(d)(1} shows outstanding debtors in the district per customer group.

Table 2.1.(d} : Debtor Age Analysis aa ai 31 March 2018 (R0}

0-30 Days 2 - 50 Days 8190 Days Cheat 50 Days Tetal
Municipaity Tohl * Total % Total % Total % Total %

Joa Morolong 3750 2% ane 2% 3485 2% 185620 8% 196 593 1%
Ga-Segonysna 9903 L 5348 % 4305 4% 81044 2% Hos0a 34%
Camagana

John Toalo Gastsews 358 % 153 1% T7e % 12 545 % 1384 4%
Talal 14018 4% $220 1% 4579 % '.'_l! 217 90% 321 027 100%
Sy ng iable 2.1{d)}{1):Deblor Analysis by customer as a1 31 March 2018 {R'000

0-30 Daya 21-800nys 81.90 Days Over 90 Days Totat
John Tasls District Amount % Amount b, Amount % Amaunt % Amaunt %
Gaverment 1688 3% 681 % 1121 % 48 835 3% 50 391 16%
Business 8161 9% 3578 5% 2783 % 537712 8% 66 274 21%
Houssholds 5859 % 4758 2% 4433 % 183 967 2% 189015 62%
Other 305 % 225 4% w2 % 4643 % 5345 %
Tolal 14011 4% 2220 I% 1578 % 283 117 k) 321 027 100%
— S
Watar Joes ™ 2789 % 2448 4% 4507 B3% 64 993 17%
Ebectricity 4119 28% 1728 1% 1518 L 4728 54% 18 091 5%
Propery rates 2348 % 1754 % 1615 % 103 S02 % weny %
RSC Levies 0 0 0 ] 0%
Cthar 3881 3% 2848 2% 3 o0 % 131118 % 140 B26 4%
Total 14011 4% 9 220 % 4579 I% 288 17T 20% 329 027 100%
= = =]

Municipalities in the district are owed an amount of R321,027 million, which represent a year on

year increase of R210,599 billion or 181% when compared to the same period of the previous

financial year.

Table 2.1(d) shows that the highest outstanding debtors were reported in Joe Morolong at
R196,593 million or 61% and Ga-Segonyana at R110,600 million or 34%.

Table 2.1(d}(1) shows that of the total outstanding debtors R199,015 million or 62% was owed by
Households, followed by Business at R66,274 million or 21%, Government at R50,393 million or
16% and the lowest was reported under other sundry debtors at R5,345 million or 2%.

The highest outstanding amount was reported under other sundry debtors at R140,826 million or

44% of the total outstanding debtors, followed by property rates at R109,117 million or 34%,
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water at R54,993 million or 17% and the lowest reported under electricity at R16,091 million or
5%.

Gamagara municipalities did not submit their debtors’ age analysis reports for the period under

review,

3.1.5 Creditors

Table 2.1 (e) shows outstanding creditors in the District per municipality and 2.1 {(e) (1) shows
outstanding creditors in the District by type.

Table 2.1{s} : Crediiors Age Analysls av st 31 March 2018 (R008)

030 Days 31 - 60 Days £1-%0 Days Over 90 Days Tot
Municipally Toll % Toul % Total % Total % Total %
Jos Merolorg
Ga-Segonyana 43560 25% 28042 18% 100 055 58% 171667 100%
Camagara
John Toalo Gastsews 19 uv 92 21% 147 % 430 0%
Total 41 76t 25% 28135 18% 100 202 £a% 172087 100%

Table 2.{s} ($): Qutsianding Creditors a3 at It March 2018

District averview 0-30 Oays 31-80Cays 81-50 Oays Over 90 Days Tolal
Rog0 Amount % Amount % Amounl % Amount % Amount %
Cradilors Age Analysis
Buk Elsctricity 11178 2% 7132 15% 30523 3% 48811 Fe il
Buk Waler 2214 % 2214 3% 2214 V% 6542 4%
PAYE Deducions
VAT{Outpul lass Input}
Pension/Ratrement
Loans Repaymants
Trade Crediors 30 a0 28% 18789 16% 67 465 58% 116624 6%
Audiior-Genanal
Other
Talal 43 T80 25% 28 138 18% 100 202 58% 172007 100%

Municipalities in this region owe creditors a total of R172,097 million and Ga — Segonyana is the
only local municipality that reported creditors of R171,667 million or 100%,

Joe Morolong and Gamagara municipality did not submit their creditors’ age analysis report.
Table 2.1(e) {1) shows that from the total outstanding creditors R172,097 million, R116,624

million or 68% was owed to trade creditors, followed by bulk electricity at R48,831 million or 28%,
and the lowest was reported under bulk water at R6,642 million or 4%

3.1.6 Cash Flow

The way in which a municipality generates and manages its cash flows determines the extent to
which it can provide the required level of services and meet its commitments.

Table 2.1(f) shows the sources and application of cash by municipalities in the district over the
period under review.
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Tabbe 2.1(f) : Cash Flow Position as at 31 March 2013 {R'003)

Paymenis
Municipality

Opening Grants & Salarles & Cash & Capital External

Balence Ciher Wages Creditors Payments Loans Ciher Closing fatance
Jos Morolong 1074 227 053 28 18% 52 202 093844 3 088 18 185 AW ag7
Ga-Segonyana s 187 054 137 520 #3835 51832 64514 573 kERL]] 49055
Gamagan s}
John Tacke Gastswe District 142 79 487 12705 47 780 3051 395 13654
Totat 5 08 £03 94 178394 193817 ITSI_I? 127 802 & I_:ll 29 908 93 608

Source IYM 5 y Aaports 5 by k i 1o LG D

The total aggregate cash and cash equivalents for the period under review ended positively with
an amount of RS3,606 million.

Ga-Segonyana reported the highest positive cash and cash equivalent at R49,055 million,
followed by Joe Morolong at R30,897 million and Gamagara municipality did not report.

3.1.7 MFMA Returns
Susrterly
Municipal Entities {ong Temn Contracts. Bamowing Monionng
MFMA Im antation Priortiss
[+ 1] Q31 fak] Q3
Joa Morslong x x x x
Ga-Segonyana x x ¥ ¥
¥
Gamagara ¥ X b X
John Taolo Gastaws Disirict ¥ ¥ g ¥

+ Documants Receivad

Only the district municipality submitted all its required reponts for the quarter under review, Ga-
Segonyana submitted two reports, Gamagara Submitted one report and Joe Morolong did not
submit any report.
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3.2 Namakwa District

3.2.1 Operating Revenue

Table 2.2(a) shows actual revenue collected as at 31 March 2018 by the municipalities in the
Namakwa District against the budgeted revenue.

Table 2.2(s) : Operating Revenus as at 3t March 2018 (R000}

Delall
Municipality Original Budget Adjusted Budgel Yeoar lo Dated % Collectsd
Proparty Raies Sarvice Chargei Dehar
Richtersvaid B& 881 87 838 59 410 68% 1012 21090 27 708
Nama Khol 57221 265236 215 183 81% 45100 106 47 3746
Kamissherg 1821 Tagn 15 497 2% r 9556 (323
Hantamn 160 687 1752668 47 2 2% 839 wB5H 2151
Kamo Hoogland 73N 67 331 49 20t T3% 559 1ha 211
KhatMa 65654 72278 IWOTS 49% 43159 12800 1746
Namalkwa District 5850 59 100 ez T8% . d 44782
Total 758 88 BOO 758 467 300 58% J4320 208 118 181 942

The whole district managed to generate R467,380 million or 58% of the total adjusted revenue
budget of R800,756 million, which represent a year on year decrease of 86,909 million or 1%
when compared the same period of the previous financial year.

The highest revenue was reported in Nama - Khoi at R215,263 million or 81% of their adjusted
budget of R265,236 million, followed by Karoo Hoogland at R49,281 million or 73%, Richtersveld
at R59,410 million or 68%, Khai-Ma at R35,075 million or 49%, Hantam at R47,082 million or
27% and the lowest was reported in Kamiesberg at R16,497 million or 22%.

Service Charges constitutes R201,118 million or 43% of the total revenue generated of
R367,380 million in this district, followed by Other/Sundry revenue at R191,942 million or 41%
and the lowest was reported under Property Rates at R74,320 million or 16%.

The high revenue collection on Other can be attributed to the Grants and subsidies received by
the municipalities especially the district.
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3.2.2 Operating Expenditure

Table 2.2(b) shows the total expenditure incurred by the municipalities in the District. The figures
indicate that the municipalities in the district have spent R263,525 million or 37% of the total
adjusted budget of R716,129 million, which represent a year on year decrease of R139,201

million or 35% when compared to same period of the previous financial year.

Table 2.2(b} : Of

Municipatiy

® as ai 11 March 2018 {A'000)

Original Budget

Adjusted Budget

Yearto Dated

% Spent

Detall

Employss
Ralated Costs.

Bad and Doubtiul
dabt

Buk Purchases

Othar Expensas

Richtarsveld
Narma Khol

85288
280 748

T
mn

a2
2812

52%
n%

14090
21099

10263
T EH

1238
[LE]

Kamiesbarg
Hantam

Karoq Hoogland
KhakMay

63 261 B35
L 1o
54091

[~ ]3]

16397
49 458
40 185
b3l

B%
Bi%

1t
e
T
17427

2070
1870
12397
E1

1291
S0

81079 5% LT ]

Namakwa Diatrict 85 585 5T H8 14 354 % T490 11.]

Total 889 954 T 129 281 525 I7% 119 06 2 89 500 TI818

The highest expenditure in the district is on employee related cost at R119,066 million or 45% of
the total expenditure of R263,525 million followed by other general expenses at R73,618 million
or 28%, bulk purchases of water and electricity at R69,900 million or 27% and the lowest was
reported under bad and doubtful debt at R842 thousand or 0%.

Karoo Hoogland municipality reported the highest expenditure at R40,195 million or 68% of their
adjusted budget, followed by Richtersveld at 38,462 million or 52%, Hantam at R49,456 million
or 51%, Khai-Ma at R32,049 million or 50%, Kamiesberg at R16,397 million or 26% and the
lowest was reported in Nama Khoi at R38,462 million or 25%.

3.2.3 Capital Expenditure

Table 2.2(c) shows capital spending by municipalities in the District. Municipalities have spent
R123,801 million or 98% of the total adjusted capital budget of R126,651 million, which represent
an increase of capital expenditure at R72,251 million or 140% when compared to the same
period of the previous financial year.

Table 3.2(c) : Capital Expanditure ss ai 39 March 2018 {8000}

Detail
Municipally Criginal Budgel Adjusted Budget Yaar to Daled % Spent
Waler Elactricly Housing st Cohar

Richisrsveld 21940 21948 8001 % 2913 3400 - 238
Nama Khaoi am nsn 13 963 41% 1048 sz

Kamissbarg 1160t e 190 42% 8990

Hantam S5 15350 74583 489% 8959 120 TEM an
Haro Hoogland LALH] 8145 12 040 148% 86T 2058 L 1204
KhalMa s nin 5294 20% ne 185 1320
Namakwa Ditrict 1o 538 3 6% . il
Total 164 530 126 851 123801 8% 103 847 10412 a3 5730
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Hantam municipality reported the highest capital expenditure at R74,563 million or 489% , which
represent an abnormal overspending of 389% of their adjusted capital budget, followed by Karoo
Hoogland at R12,040 million or 148%, Nama Khoi at R13,963 million or 43%, Kamiesberg at
R8,990 million or 42%, Richtersveld at R9,001 million or 41% and the lowest was reported in
Khai-Ma at R5,214 million or 20%.

The district municipality spending is mostly on equipment, furniture and vehicles.

The highest expenditure was reported under water at R103,847 million or 84% of the total capital
expenditure of R123,801 million, followed by electricity at R10,412 million or 8%, other capital
expenditure at R5,730 million or 5% and the lowest was reported under roads & pavement at
R3,813 million or 3%

3.2.4 Debtors

Table 2.2(d) shows total debtors outstanding in the whole district, whereas supporting table
2.2(d} (1) show outstanding debtors in the district per customer group.

Tsble 22(d) : Debtor Age Anatysis as al 31 March 2018 {RT00}

©-30Days 21 - 80 Days 81. 90 Days Cver 90 Days Jotal
Municioality Total % Total % Tota| % Totat % Total %
Richtarsveld
Nama Khol 10213 % 5359 4% 2840 2% 123649 aT% 142 058 43%
Kamissberg 4592 8% 1453 2% 1302 2% 64 394 0% LARL] 2%
Hantam 4478 1% 1183 1% 919 % Isen B4% 42821 13%
Haroo Hoogland 184 ™ a9 1% 1083 4% 24088 B2% 274N a%
Kha| Ma 1564 % 1048 2% 1164 % 42 588 2% 46 360 14%
Namakwa Ditrict 122 8% 102 % a5 8% 1189 Te% 1488 0%
Total: Namakwa District 21 D83 ™ 8547 3% 73 2% 291707 % 331 710 100%
Su) table 2 1):Deblor Analyals by customes group as at 31 March 2018 [R'000
0-30 Onys 3t =860 Days §1-%0 Days Crver 90 Days Total
Namuskws Disirici Amouni % Amount % Amount % Amaount % Amouni %
Government 1681 18% 589 8% 431 5% 6525 7% 208 f
Business ez 11% 209 4% 12385 2% 46 448 8% 58 078 17%
Households 1nss 5% 85a7 % 5213 2% 2227713 1% 246 058 4%
Other A643 8% 402 % 364 2% 15881 8% 370 8%
Total 23083 7% 0 547 3% 7301 2% 299 107 "% WM 100%
Watar 4359 5% 29 % 2283 2% 85887 0% 95430 20%
Elactricky 6109 12% 1842 4% 1504 I% 40 204 8% 49 859 - 15%
Proparty rates 7383 "% 2037 1% 1372 2% 9058 86% 79861 24%
RSC Levies 0 0 L] o
Othar 5202 5% 2767 % 224 % 94 557 0% 106 760 22%
Total 33082 T% 9 547 3% 730 2% 201 707 3% 3 7te 100%

Municipalities in the region are owed a total amount of R331,710 million, which represent a year
on year decrease of R31,772 million or 5% when compared to the same period of the previous
financial year.

Richtersveld municipality is owed the highest amount at R142,056 million or 43% of the total
outstanding debtors of R331,710 million in the district, followed by Nama Khoi at R71,741 million
or 22%, Khai-Ma at R46,363 million or 14%, Kamiesberg at R42,621 million or 13% and the
lowest was reported in Hantam at R27,431 miillion or 8%.
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Supporting table 2.2 (d) (1) shows that of the total outstanding debtors R246,058 million or 74%
is owed by households, followed by business at R56,076 million or 17%, other debtors at
R20,370 million or 6% and the lowest was reported under government at R9,206 million or 3%.

The highest outstanding amount reported is under other at R106,760 million or 32%, followed by
water at R95,430 million or 29%, property rates at R79,861 million or 24% and the lowest
amount was reported under electricity at R49,659 miillion or 15%.

3.2.5 Creditors

Table 2.2 (d) shows outstanding creditors in the District per municipality and 2.2 (e) (1) shows
outstanding creditors in the District by type.

Table 2.2(d} : Creditora Age Analysis as st 31 March 2018 (R'000}

.30 Days 31-50Days 81-%0 Days Cvar 90 Days Total
Municipaly Totsl % Tatal % Total ) Tolal % Totat =

Richtersveld 520 14% a7 "% as2 % 2520 63% arx 1%
Matny Khol 7406 4% 7833 4% 1491 1% 181 452 2% 198273 T4%
Kamninsborg 1919 10% 1784 9% 1053 5% 18181 5% 20099 a%
Hantam 15 408 83% 898 4% 1134 &% 1216 b 18 458 %
Haroo Hoogland 98 12% an 10% 0 [ 2708 9% 3435 1%
Khalida 1880 8% 22 10% 3543 15% 15702 7% 23437 L
Mamakwa District 1 100% 1 0%
Total: Namakwa District 2783 9% 13 298 5% 7 573 % 222 T % 267430 100%
Jable 22(s} : Qutstanding Credhors ss at 31 March 2018
Dhstrict overview 0-30Deyn 31-60Days 81-80 Days Over 90 Days Total
Aoog Amaunt % Amoutit * Amgunl 3 Amount % Amaotml h.Y
Crediiora Age Analyals

Buk Eleciricly 2241 % 2854 3% 994 1% 85572 ar% 8 661 7%

Bulk Water 230 % 7266 Lo 1884 2% 107 565 90% 19113 45%

PAYE Deduclions 59 13% 385 a0 1c28 S2% 1973 1%

VAT{Outpul less input)

Pansion/Ratrement 264 0% 257 55 576 1252 1%

Loans Rapayments

Trade Crediors 1268 13% 1548 16% m % £ 802 62% 9289 4%

Audtar-General -5 100 1% 849 5% 164 3% 1T 568 107% 16 482 B%

Cthet 15455 768% 137 1% 202 % 4666 2% 20 460 8%
Tota} 23783 2% 13 296 5% 7572 3% 122774 47% 287 430 100%

m—

Municipalities in the district were owing their creditors an amount of R267,430 million, which
represent a year on year increase of R37,947 million or 17% when compared to the same period
of the previous financial year.

Table 2.2 (d) indicates that the highest outstanding creditors was reported in Nama Khoi
municipality at R198,273 million or 74% of the total outstanding creditors of R267,430 million in
the district, followed by Khai-Ma at R23,437 miillion or 9%, Kamiesberg at R20,099 million or 8%,
Hantam at R18,456 million or 7% and the lowest was reported in Richterveld and Karoo
Hoogland at R3,729 million and R3,435 million or 1% respectively.

Table 2.2 (e)(1) indicates that of the total creditors outstanding in terms of the categories, bulk

water is the highest at R119,113 million or 45%, followed by bulk electricity at R98,661 million or
37%, other at R20,460 million or 8%, auditor general at R21,761 million or 6%, trade creditors at
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R9,389 million or 4% and the lowest was reported under PAYE and pension/retirement at R1,973
million or R1,352 million or 1% respectively.

3.2.6 Cash Flow

Table 2.2(f) shows cash flow position of municipalities in the Namakwa District.

Table 2.2(1) : Cash Flow PosHion as at 31 March 2018 (R'000)

Receipls Payments
Municipality

Dpening Grants & Galsrles & Cash & Capitat External

Balance Subaldies Other Receipls Wages Cradiors Paymants Loans DOthae Closing Balance
Aichlarsveld 537 52528 36 308 2270 81051 7242 1308 3345 345
Nama Khoi 3348 B0 164 168923 -2 46 077 15755 116 464 11243
Kamiesberg as2 45 036 5109 17 042 82 81 18432 a5
Hantam 1683 118788 a2 28613 B BES &8 582 62 35185 13 085
Kamma Hoogland 2480 15 668 12995 1721 13893 7810 BE89 709
KhatMa 6534 25842 21434 15355 15 670 4281 3395 15090
Namakwa Districl 1020 47 262 47158 27 450 14811 u 42981 6387
Tatal 15 082 5 290 NI 190 345 23914 102 182 1370 202424 63 207

Source  IYM Summary Reports Submited by Municipallies lo LG Databaze

The highest positive cash and cash equivalent was reported in Khai-Ma municipality at R15,020
million, followed by Hantam at R13,065 million, Nama Khoi at R11,243 million, Karoo Hoogland
at R7,092 million and the lowest was reported in Richtersveld and Kamiesberg at R345 thousand

and R65 thousand respectively.

3.2.7 MFMA Returns

Table 2.2. {g) shows annual and quarterly MFMA returns as submitted by the municipality in the

district.

Quarierly

Municipal Entities

Long Term Contracts

Bormwing Monhoring

MFMA

a3

Mamakwa District

_o1
¥
)
)
|
)
) ]
4

¥ Documents Received

Out of four expected reports per municipality only four municipalities submitted all required
reports, Hantam and Namakwa district submitted three and two reports respectively while Khai-
ma did not submit any report for the quarter.
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3.3 Pixley ka Seme

3.3.1 Operating Revenue

Table 2.3(a) shows revenue generated as at 31 March 2018 by the municipalities in the Pixley
Ka Seme District against the budgeted revenue. The whole district managed to generate
R719,081million or 67% of the total adjusted revenue budget of R1.1 billion, which represent a
year on year decrease of R38,282 million or 6% when compared to the same period of the
previous financial year.

Tabls 2.3{a}: Operating Revenus at 31 March 2018 (R'000)
Datall
Municipalty Orignal Budget Adjusted Budgel Yearto Dated % Colecied
Proparty Ratsa Service Charges Oehar

Ubunty 126 124 128324 100 091 % 4967 55124
Umsabormvu 14945 182424 103817 84% LE-]3 as s0on
Emihanjeni BTHL 257 549 W TE T4% F-At] LE k] B12%2
Karsaberg . 23808 5198 4 089 14320
Ranosterbern om 70209 17 547 5% 2140 8597 5810
Thambelhle nus B7 258 44 207 S1% 4072 LtFi BHe
Shyathembae 1itim 112280 80558 2% 3] M52 wuon
Shancuma % 199783 104 304 S52% tang 46571 LR Rt
Pidey Ka Same Dilrict LiR]3 51 105 45315 B9% - 45315
Total 1055 571 1088 970 718 081 % 50 580 200 229 59 264

Other/sundry revenue constitutes R359,264 miillion or 50% of the total revenue generated of
R719,081 million in this district, followed by service charges at A290,229 million or 40% and
property rates being the lowest at R69,588 million or 10%. The high revenue on other can be
attributed to the Grants and subsidies received by the municipalities especially the district.

The highest revenue was reported in Ubuntu municipality at R100,091 million or 78% of their
total budget of R128,324 million, followed by Emthanjeni at R189,754 million or 74%,
Siyathemba at R80,558 or 72%, Umsocbomvu at R103,617 million or 64%, Siyancuma at
R104,304 or 52%, Thembelihle at R44,287 million or 51% and the lowest was reported in
Renosterberg at R17,547 million or 25%. Kareeberg municipality's budget returns are still
outstanding.

3.3.2 Operating Expenditure

Table 2.3(b) shows the total expenditure incurred by the municipalities in the Pixley Ka Seme
District. The figures indicate that the municipalities in the district have spent R603,511 million or
64% of the total adjusted budget of R937,607 million, which represent a year on year decrease in
operational spending of R92,491 million or 13% when compared to the same period of the
previous financial year.
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Table 2.3(b} : Operaling Expenditure a3 at 31 March 2004 {R'000)
Detat
Munic ipality Criginal Budge! Adjusted Budget Yaar to Dated % Spenl

[ m gﬂs e ln:.bblowilld Bufk Purchases Othar Expaniai
Ubuntu 110 139 10 70 047 Bi% x24T HED 22801
Umsebomw 149 282 15026 80001 % nesz 15220 2085
Emthanjent 21 349 ZN M9 152435 % win 46521 4492
Karesberg - 20100 133 6165
Renosisrberg 48 212 48 12 24 588 EA% 12904 . kb 8330
Thembelhla €5 B0R 65 BO2 M 510 5% 19357 - a2 10405
Siyathemba 118921 118 921 76 768 5% 58 [ 1542 28758
Siyancuma 162913 162 913 103311 3% 45459 240 29409
Pidey Ka Sema Diatrict 51976 51076 41 258 0% 2R . 1624
Tolal 936 §o4 937 407 $03511 % 2712388 40 128 585 191 508

The highest expenditure in the district was reported under employee related cost at R272,388
million or 45% of the total expenditure of R603,511 million; followed by other expenditure at
R191,988 million or 32%, bulk purchases of water and electricity at R138,595 million or 23% and
the lowest was reported under provision for working capital at R540 thousand or 0%.

Spending by municipalities ranges from the highest in Emthanjeni at R152,435 million or 66% of
their adjusted budget, followed by Siyathemba at R76,766 million or 65%, Ubuntu at R70,047
million or 64%, Siyancuma at R103,311 million or 63%, Renosterberg at R24,966 million or 54%,
Umsobomvu at RB0,001 million or 53% and the lowest was reported in Thembelihle at R34,519
million or 52%. Kareeberg municipality’s budget returns are still outstanding.

3.3.3 Capital Expenditure

Table 2.3(c) shows capital spending by municipalities in the Pixley Ka Seme district. The
municipalities have spent R79,745 million or 32% of the total adjusted capital budget of
R245,724 million, which represent a year on year decrease of R23,244 million or 41% when
compared to the same period of the previous financial year. The lowest spending in the district
can be attributed to non-submission of reports by municipalities.

Yabla 2J{c} : Capita) Expsnditure as at 31 Merch 2018 {R'000)

Detall
Municipaliy Oniginal Budgs! Adjusied Budget ‘Yoar to Dated % Spenl
Water Elacircty Housing Pm:n Othar
Ubunty 15063 15082 1851 51% TES ,
Umsobomw 20Mm 0 20150 50% 1502 108 11360 L]
Emmanjeni 9 082 33082 20782 53% 574 E1.% ) 56 154
Karesberg = 088 avz 7 b ]
Rencsiarbarg a6 24027 " 8% are mm 4150
Thembslhle s 14 055 4024 MH% 800 404
Siyathemba X1 21 . 0%
Siyancuma 8241 87472 asal 10% 55 Tam r 187
Piday Ka Sama Ditrict 161 161
Total 225772 245724 7'74_5 2% 19 928 18 515 33 031 74N
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Spending by municipalities ranges from the highest in Renosterberg municipality at R14,721
million or 61% of their adjusted capital budget, followed by Emthanjeni at R20,762 million or
53%, Ubuntu at R7,652 million or 51%, Umscbomvu at R20,198 million or 50%, Thembelihle at
R4,824 million or 34% and the lowest was reported in Siyancuma municipality at 8,521 million
or 10%. Kareeberg and Siyathemba municipalities did not submit their reports.

The low spending and non-spending by municipalities is a serious concern considering that we
are at the end of the third quarter of the financial year. This is an indication that the municipalities
might be using conditional grants to fund their operations.

The district municipality’s spending is mostly on equipment, furniture and vehicles.

The spending on infrastructure items in the district ranges from the highest to the lowest in the
different categories; Roads and Pavement is the highest at R33,033 miillion or 41% of the total
year to date capital expenditure of 879,745 million, followed by Water R19,926 million or 25%,
and Electricity at R18,915 million or 24%, and the lowest was reported under other R7,871
million or 10%.

3.3.4 Debtors

Table 2.3(d) shows total amount of debtors in the Pixley Ka Seme District, whereas supporting
table 2.3(d) (1) show total amount of debtors in the district per customer group.

Tsble 2.3(d) : Debtor Analysis as 8131 March 2018 (R'000;

0-30 Days 3180 Days 1-90 Days Cver 60 Da Toa)

Municipalry Total % Total [ Total % Total % Total %
Ubuniu 2530 % 2258 3% 2318 LY 74477 % 81560 15%
Umsobamw -700 0% 30 3% 3003 2% 13 MG 6% 140289 25%
Emtunjen! 8 585 19% 5294 12% 30 789 69% 44748 B%
HKamsbarg
Renostarberg 2778 5% 1421 2% 54618 3% 58 6817 1%
Thambaihle 2236 5% 1301 3% 1007 2% 39023 0% 43 567 8%
Shathenba o 0% 1269 2% Inmz 4% Tadie 5% az T2 15%
Siyancuma 5420 % 360 4% 24m 2% 89 202 a3% 100893 18%
Pidey Ka Sama District U5 0% 238 % 208 7% 157 18% 888 0%
Totat: Pixley ka Sama District 12 509 2% 2 ax 17 318 3% 503 037 91% 551284 100%
Supposting table 2.3(d){1):Deblor Age Analysis by group as 81 31 March 2018 {R00D)

0-30 Days a1 - 80 Days &t -90 Days Over 30 Days. Total

Pluley Ka Seme District Amount % Amount % Amount % Armou i % Amount %
Governmaen! 1670 % 1765 ™ 1660 ™ 18616 79% 23T 4%
Business 5762 12% 4962 0% 2481 % 35 889 13% 48654 %
Households 4713 % 17 801 4% 12632 % 41978 3% ATT 122 BE%.
Cher 364 10% -2 008 -53% 545 15% 4858 129% a7s? 1%
Total 12 509 2% 22420 % 17313 I% 501 II;I’ 1% 553 284 100%
Water 16 0% 8064 4% 5744 % 185 84 22% 193876 6%
Elactricky 7128 1% 7 a1 2% 4185 7% 44 380 TF0% 63144 1%
Proparty rates 1741 2% 1034 1% 2421 I% 84851 B4 89 851 18%
RSC Levies ] o o ]
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Other 4454 2% 5 831 3% 4958 2% 185 120 2% 201 413 38%

Total 12 609 % 22420 4% 17318 % 501 037 1% 5531 284 100%
=

Municipalities in the district were owed R553,284 million at the end of the third quarter of the
2017/18 financial year, which represent a year on year increase of R65,914 million or 14% when
compared to the same period of the previous financial year

Umsobomvu municipality reported the highest outstanding trade receivables at R140,289 million
or 25% of the total outstanding debtors of R553284 miillion in the district, followed by Siyancuma
at R100,693 million or 18%, Ubuntu and Siyathemba at R81,580 million and R82,702 million both
on 15%, Renostersberg at R58,817 million or 11% and the lowest amount was reported in
Thembelihle and Emthanjeni at R43,567 million and R44,748 or 8%. Kareeberg municipality did
not submit their debtor's age analysis report.

This is clear indication municipalities are finding it difficult to collect revenue due to them or to
implement debt collection and credit control policy. This might also be an indication that due to
prevailing inflation outlook, households have minimum income at their disposal to service some
of their debts.

Table 2.3 (d)(1) reflects that of the total outstanding debtors the highest amount was reported
under household at R477,122million or 86% of the total outstanding debtors in the district,
followed by Business at R48,694 million or 9%, Government at R23,711 million or 4% and the
lowest was reported under other at R3,757 million or 1%.

The highest outstanding debtors were reported under other service and water at R201,413
million and R198,876 million or 36%, followed by property rates at R89,851 million or 16%, and
the lowest was reported under electricity at R63,144 million or 11%.

3.3.5 Creditors

Table 2.3 (e) shows outstanding creditors in the District per municipality and 2.3(e) (1) shows
outstanding creditors in the District by type.

Table 2.3(e) : Credifors Age Analysis as 2131 March 2018 {R'000)

©- 30 Days 3180 Days $1- 90 Days Over 50 Days Tolal
Munle Totad % Total % Total % Jotal % Total %

Ubuntu

Umsobormvu 2080 100% 2080 1%
Emthanjsnt 20 168 BI% 592 1% 22642 8%
Karesberg

Ranosterberg 1421 2% 1515 2% 285 o% 67 763 95% 70 584 24%
Thembalhle 22n a% 1126 2% ar2 1% 53 oM 9% 58152 20%
Siyathemba -5 818 -18% 2047 &% 37 9% 36 840 102% 38 308 12%
Siyancuma 4504 4% 3829 % 8405 B% B3 B67 B4% 108 605 38%
Pldey Ka Seme District 26 10% 18 &% 27 85% 0 0% 268 0%
Total: Pixley ka Sema District 24454 % | v % 13028 % 208514 ny 207 pda 100%
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Table 2J3{s}) : Qutstanding Crediiors as at 31 March 2018

Diairict cverview ©- 30 Days 31+ 80 Days 8150 Days ver 00 Oays Total
Rooo Amouni % Amount % Amount % Amount % Amoun! %
Credlicie Age Analysls
Buk Electricily 10 147 4% 7813 % 10403 % 207275 L2 235 662 9%
Buk Water 128 135 2% 149 % 7123 95% 754 g
FAYE Dacuctions
VAT{Output less lnput}
Pansion/Astremant
Loans Aspsyments
Trade Crediors 15 850 &a% -406 % 2291 0% 5453 24% 22188 8%
Audtor-Geraral -8 205 A% 1449 B 1819 Ll 23825 126% 18938 6%
Other 8578 BE% 109 1% 265 2% 4738 1% 11678 4%
Talsl 24 494 a% [ ] gl I% 14 908 5% Zl-l 514 B% 207 Q40 100%

Municipalities in the district owed their creditors an amount of R297,040 million at the end of the
third quarter which represent an increase of R30,836 million or 12% when compared to the same
period of the previous financial year.

Of the total outstanding creditors, the highest amount was reporied in Siyancuma municipality at
R106, 605 million or 36% of the total outstanding creditors in the district, followed by
Renosterberg at R70,984 million or 24%, Thembelihle at R58,153 million or 20%, Siyathemba at
R36,308 million or 12%, Emthanjeni at R22,642 million or 8% and the lowest was reported in
Umsobomvu at R2,080 million or 1%. Ubuntu and Kareeberg municipalities did not submit their
creditor's age analysis report for the third quarter.

Table 2.3 (e)(1) shows that of the total outstanding creditors in terms of the categories, Bulk

electricity was the highest owed service at R235,662 million or 79%, followed by Trade creditors
. at R23,188 million or 8% and Auditor General at R18,988 million or 6%, then other was at

R11,678 million or 4% the lowest was reported under bulk water at R7,524 million or 3%.
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3.3.6 Cash Flow

Table 2.311) : Cash Flow Position as at 31 March 2018 (R'000)

Receipts Paymaents
Municipaiity

Opening Granis & Salarkes & Cash & Caphal External

Balance Subaidies. Criher Receipla Wages Crediiors Paymenis Losns Other Closing Balance
Ubunts 2458 13302 8842 17973 13248 Lk 1M B304 22264
Umaobotnivis 17114 A7 818 41471 34 851 40019 20172 8682 49 B52 1007
Emthanjen! 1021 70858 112210 80576 45393 21070 4342 48 823 373
Karesbarg 22 958 14 655 15187 13 344 8062 s 11567 15258
Renoxterbarg 25 476 3758 11 360 3074 3827 mnan
Thembselhis 577 22294 35 968 19357 39243 4194 486 6440 -881
Shyathemba 148 47 438 50023 32625 17 046 a7 142 20 Taz
Shancuma 28 74 571 5188 40 442 25519 o wn 23010 8755
Pidey Ka Seme District 1330 42 862 41208 29732 11624 an 43102 129
Tatal 21747 285 517 440838 260 260 204220 85334 se 243873 45738

Seurcs | iYM Summary Reperts Submitad by Municipalties io LG Database

Two (2) municipalities in the district closed with a negative cash and cash equivalent. The
highest positive cash and cash equivalent was reported in Siyathemba municipality at R20,792
million, followed by Kareeberg at R15,258 million, Renosterber at R11, 271 million, Umsobomvu
at R11, 007 million, Siyancumat R6,755 million and the lowest positive cash and cash equivalent
was reported in Emthanjeni at R3,731 million.

Ubuntu municipality reported the highest negative cash and cash equivalent at R22, 264 million
and the other was reporied in Thembelihle at R881 thousand.

3.3.7 MFMA Returns

Table 2.2. (g) shows annual and quarterly MFMA returns as submitted by the municipality in the
district.

Quartscy;
Municipal Enties Long Term @ Monharing
EMEMATRpisma alstion Priottiea B
o3 23 23 a1
Ubunta x x 1 A
Umasabomws J J ¥ 4
EmTanjent x x J A
Karssberg ¥ ¥ L) ¥
Ranosterbarg X X X x
Thembstha ¥ ¥ 4 ¥
Siyathemba x X X x
Shancuma X X x s
Pidsy ka Ssms x x ¥ 4

¥ Documenis Received

Out of the four reports expected from each municipality only three municipalities Umsobomvu,
Kareeberg and Thembelihle submitted all their reports. Emthanjeni and the district municipality
submitted two reports, while Ubuntu, Siyathemba and Siyancuma did not submit a single report.
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3.4 ZF Mgcawu District
3.4.1 Operating Revenue

Table 2.4(a) shows revenue generated as at 31 March 2018 by the municipalities in the District
against the budgeted revenue. The whole district managed to generate R885,343 million or 64%
of the total adjusted revenue budget of R1.4 billion. Which represent a year on year decrease of
R270,154 million or 23% when compared the same period of the previous financial year

Tabsle 24{n) : Operaling Revenus se 2131 March 2018 (R'000)
Datall
Municipalty Criginal Budgsl Adpsied Budget Yaar lo Dated % Collected
Froparty aiss Service Charges Othar

Kal Garb M55 245415 154 825 8% 63 71262 40700
"ihais [~} ] a121e 59 058 9% B34 6260 4345
Taantsabane mmn 226 273 105 810 7% 10004 s 45084
Kpatsbpels L+ #s713 a7 42 9% 4637 8RR 2%
Dawid Krulper L] 688 201 471058 69% nez 204 986 Hn
ZF Macawu “sns 65815 58252 BS% - shas2
Tots! 1384 834 1384 834 B85 343 GA% 38 900 445 100 43 I43

Recovery ranges from the highest in IKheis municipality at R59,059 million or 93%, followed by
Dawid Kruiper at R471,856 million or 69%, Kail Garib at R154,825 million or 63%, Tsantsabane
at R105,810 million or 47% and the lowest was reported in Kgatelopele at R37,542 million or
39% of their budget.

Service charges was the highest at R445,100 million or 50% of the total operating revenue of
R885,343 million in the district, followed by other/sundry revenue at R343,343 million or 39% and
the lowest was reported under property rates at 96,900 million or 11%

The high revenue collection on Other can be attributed to the Grants and subsidies received by
the municipalities especially the district.



3.4.2 Operating Expenditure

Table 2.4(b) shows the total expenditure incurred by the municipalities in the ZF Mgcawu District.
The figures indicate that the municipalities in the district have spent R733,585 million or 56% of
the total adjusted budget of R1.3 billion. Which represent a year on year increase of R27,743
million or 4%.

Tabls 2.4(b) : O)

Datall
HMunicipalty Original Budge! Ackusted Budget Yearto Dated % Spent
Employss Bad and Deubtiut

Related Costs debl Bulk Purchases Other Expensas
¥Kall Gar 208 508 208 508 128244 % T2 2N nm
|Khais 60708 60 708 32 600 54% 2161 1634 9293
Tranisabana 224876 224878 238 an 43 081 uie 18543
Koatslopale 83324 0 655 237 A% 1475 1 10369 kL)
Dawhd Krulper 662 046 683048 415922 Q% w3412 L 120856 HES
ZF Mgeawu 84 240 L1l 4701 64% aram ] . Tag2
Total 1 304 702 1317 334 733 585 5% 97 129 L] 188 830 188 817

The highest expenditure was reported in Dawid Kruiper at R415,922 million or 63% of their
adjusted budget, followed by Kai! Garib at R128,244 million or 62% and the lowest was reported
in Kgatelopele at R29,734 million or 33%.

The highest expenditure in the district was reported under Employee related cost at R397,129
million or 54%, followed by Bulk purchases of water and electricity and other expenditure at
R169,830 million and R166,617 million or 23% respectively.

3.4.3 Capital Expenditure

Table 2.4(c) shows capital spending by municipalities in the ZF Mgcawu District. The
municipalities have spent R82,938 million or 43% of the total adjusted capital budget of
R191,521 million. Which represent a year on year increase of R21,072 million or 34%.

Table 2.4{c) : Caphal Expanditure as st 31 March 2014 {R'000}

Detail
Municipallly Orignal Buciget , Adjustad Budgel Yaatio Dated % Spen|
Walsr Elactricty Housing PT::::“ Othar

Kal Garb T 36 907 35028 5% 6304 13210 1541
IKheis 1M 18 29 007 4% 44% 451

Tsaanissbane 58 39155 1965 2% %6 8210

Kpaiebopale 12884 4605 11198 243% 1034t ™ =
Dawld Krulper nnr 91 817 18148 20% 1035 4308 138 i
ZF Mgcawu 1530 T - o%

Total 201 570 391 621 42 30 41% 32 250 17818 14 293 18178

The highest capital expenditure was reported in Kgatelopele at R11,195 million or 243% of their
adjusted capital budget, followed by Kail Garib at R35,025 million or 95% and the lowest was
reported in Dawid Kruiper at R18,746 million or 20%.
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The highest capital expenditure was reported under water at R32,250 million or 39%, followed by
other capital expenditure at R18,178 million or 22%, electricity at R17,618 million or 21% and the
lowest was reported under roads & pavement at R14,893 million or 18%.

The district municipality spending is mostly on equipment, furniture and vehicles.

3.4.4 Debtors

Table 2.4(d) shows total amount of debtors outstanding in the district by customer type, whereas
supporting table 2.4(d) (1) shows debtors outstanding by customer group.

Table 2.4(d) : Deblocr Age Anatysis as at 21 March 2018 (000}

030 Days 31 50 Daya .00 Days Over 90 Daye Total
Municipality Total % Tol % Total [y Tolal = Total %

Kat Garb

IKheis 1236 2% 1108 2% 121 2% 57752 H% 61330 1%
Trantsabane 5582 % 5054 ) 4807 2% 181762 2% 197675 8%
Kgatslopele 4497 % 1 o% 2435 % 54914 9% 81860 15%
Cowid Kruipar ENTS 2% 441 &% az0z a% 62578 0% 104413 25%
ZF Mgcawy Districl 158 %% 489 5% ) o%
Tols): Siyands Disicict aress 0% 11957 % 11300 % 357 408 ux 425928 100%

Supporting table 2.4{d}{1):Debtor Age Analysis by sustomes group as at 11 March 2018 (A000)

©-30Days 31-60 Days 61.90 Days Cver 00 Days Total
TF Mogeawy Amount % Amount % Amount % Amount % Amount =
Goverrment 441 2% 7 % ar 2% 10 305 6% 15 400 4%
Business 14 842 2% 175 4% 1252 % 2719 1% 44 680 10%
Houssholds 23 542 % 7703 I% LR T a% 265643 B7% 305 785 T2%
Other J240 5% 1162 2% 1322 2% 54 257 90% 60 081 14%
T=nhl 44 885 10% 11957 3% 11 808 I A57 49d % l% m—x
Walm 7599 8% 2288 % Joa? < 1 135184 a9% 118 158 8%
Electricky 16 568 50% 1973 8% 1035 I% 13501 41% 131075 a%
Propany rates Teot 10% 1470 2% 1808 % 4 049 85% 75129 8%
RSC Lavies 0 o -] ] a 0%
_Other 12699 8% 6228 3% 5877 % 174 762 88% 199 564 7%
Tatal 44 885 'l:* 11 B57 I% 1t 803 % J57 498 % Lridri] 100%

Municipalities in the district were owed R425,926 million at the end of the third quarter, which
represent a year on year increase of R33,762 million or 7% when compared to the same period
of the previous financial year.

The municipality with the highest outstanding debtors was Tsantsabane municipality at R197,675
million or 46%, followed by Dawid Kruiper at R104,413 million or 25%, then Kgatelopele at
R61,860 or 15% miillion and the lowest was !Kheis municipalities at R61,330 million or 14%
respectively. Kail Garib municipality did not submit debtors for the third quarter.
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Of the total outistanding debtors, the highest outstanding amount was reported under Household
at R305,785 million or 72%, followed by Other at R60,081 million or 14% and Business at
R44,660 million or 10% respectively and the lowest was reported under Government at R15,400

million or 4%.

The highest service owed was reported under Other services at R199,564 million or 47%,
followed by water at R118,158 million or 28%, property rates at R75,129 million or 18% and
electricity was the lowest at R33,075 million or 8%.

3.4.5 Creditors

Table 2.4(f} shows creditors outstanding per municipality and 2.4(e} (1) shows outstanding
creditors in the District by type.

Table 2A{s)1 : Crediiors Age Analysis

»2 ot 31 March 2018 {R000)

030 Days 31. 60 Days 51.90 Days Dwur 00 Days Total
Municipatty Total % Total % Total Toisl % Tota) %
Kal Garby 17 268 10% 365 % 2™ 2% 154 286 % 17797 §1%
JKhais 47 % 208 % 247 % 4099 % 470 1%
Tsanisabane 8908 5% 8758 5% 559 % 124 477 0% 1387 Wi
Kpatelopele
Dawld Kruipad 24183 B8% 133 % 359 1% J 445 12% 28 120 a%
ZF Mgcawu District 420 100% - 420 0%
Total: Sylm‘h Diatried A3 028 4% 10748 % 3958 1% 2_]. 57 B2% 349 319 100%
Table 2.3{e) : Outstanding Creditors as a1 31 March 2018
Disirici overview 030 Days 31.80 Days 81 . 00 Cays Ovet 90 Dayn Total
A000 Amount % Amaunt ) Amaunt %% Amaun| k) Amount %
CradHors Ags Analysis
Bub Electricky a081 % 438 2% 2005680 94% 212957 61%
Bulk Waler 1691 % 2013 % 103 0% arez BA% 31636 9%
PAYE Dethictions
VAT (Output lasa Input) 4110 8% 1250 % 21825 &a% 21
Penzlon/Relrement 5238 To% 1378 ik G616 %
Loans Repayments
Trade Crediors 17 828 5% 1188 &% 2807 % B 447 0% 3228 %
Auditor-Ganaml Tat 5% T8 % 487 % 14097 Mn% 15423 4%
Other 6117 N B % 559 % 12548 63% 19785 8%
Tolal 48 028 4% 10 748 I I 1% 204 307 4% J49 539 100%
= ——

Municipalities in the district owed their creditors an amount of R349,939 million at the end of the
third quarter, which represent a year on year increase of R299,770 million or 538% when
compared to the same period of the previous financial year.
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The highest cutstanding creditors were reported in Kai! Garip municipality at R177,997 million or
51% of the total outstanding creditors of R349,939 million in the district, its followed by
Tsantsabane at R138,701 million or 40% then Dawid Kruiper at R28,120 millicn or 8% and the
lowest was reported in |Kheis at R4,701 million or 1%. Kgatelopele municipalities did not submit
their reports.

The highest outstanding creditors was reported under bulk electricity at R212,957 million or 61%
of the total outstanding creditors, followed by bulk water and trade creditors at R31,636 million
and R31328 or 9% respectively and the lowest was reported under pension at R6,616 million or
2%.

3.4.6 Cash Flow

Table 2.4({f) shows cash flow position of municipalities in the ZF Mgcawu District

Table 2411} : Cazh Flow Positlon as sl 31 March 2014 {000}

Asceipls Paymenis
Municipalty

Openinpg Grants & Salaries & Cash & Capital Exiemal

Balance Subaldies Othar Receipts Wages Craditors Payments Loans Other Cioaing Balance
Kat Garb 568 71845 77 67 042 30 068 20162 23425 -1 116
[Kheis 43528 a7z 2155 a7er 7660 2612 1644
Taantsabane 88 a1 7% 81423 49154 15244 8402 75787 14817
Keatskopale 130397 47 287 42698 17 052 8813 1740 it 82605
Dawid Krupar 43754 FARE 364 087 203 401 71832 20032 5279 88615 00 696
2ZF Mgeawu District 2% B3 473 2006 4 287 6081 12390 12010
Total snni? 79 053 571 239 392630 140 823 T0M sa19 226 041 171 658

Saurce : IVM Summary Reports Submitted by Municipalites to LG Database

All municipalities (except Kail Garib) reported a positive cash and cash equivalent at the end of
the period under review, with the highest positive cash and cash equivalent reported in Dawid
Kruiper at R80,896 million, followed by Kgatelopele at R52,505 million, Tsantsabane at R14,817
million, the lowest was reported in IKheis at R11,612 million.

Although municipalities are reporting positive cash and cash equivalent at the end of the period
under review, the correctness of the reporis cannot be confirmed. These is evident by the
growing outstanding creditors and outstanding debtors. The slow spending of capital budget
which is mostly financed by the conditional grants might be an indication that municipalities are
using conditional grants to fund operational budget.



3.4.7 MFMA Returns

Table 2.4(g) shows annual and quarterly MFMA returns as submitted by the municipality in the
district.

Table 2.4(g) : Submission of MFMA Relurns

Annual Cuarterly
“;:m' Lonp Term Ci -] g M
MFMA implemenistion
Priotitles
MFMA Budgsi Evaluation

Implemenisiion Plan Checklisi Q3 03 a1 a)
Kai Garb x x 4 x
{Khais ] ] + ]
Tsanisabane X X x L)
Kgalslopels W o x ¥
Dawid Kruipar ] o
ZF Mgcawa Districl ¥ o A x
+ Documents Recelvad X Documenta nol received

Out of the total of the four returns expected for the quarter from each municipality, Dawid Kruiper
was the only municipality that submitted all four returns, Kgatelopele and ZF Mgcawu each
submitted three reports, Kai! Garib, IKheis and Tsantsabane only submitted one report each.

3.5 Frances Baard District

3.5.1 Operating Revenue

Table 2.5(a) shows revenue generated as at 31 March 2018 by municipalities in the District
against the budgeted revenue. The municipalities generated R2 billion or 70% of the total
adjusted revenue budget of R2.9 billion. Which represent a decrease of R96,264 million or 5%
when compared to the same period of the previous financial year.

Table 25(s) : O ing Revenus se st 31 March 2018 (R'000)
Detall
Municipality Oniginal Budget Adjuzied Budgal Yeario Dated % Collacted
Proparty Ratas Barvice Chamges Dthar

Sel Planije 2104218 2104 318 1612 697 T2% 2099 758 968 ki1
Dikgationg 180459 160 459 1814971 101% 15999 487 1211%
Magareng ez 138 022 78 400 58% 24 7060 §9905
Phokwane 1249 341 249 181220 4T% 14 558 nm 68932
Frances Baard District 125580 125 558 B 175 7% d HTE
Tolsl 2 284 508 2 888 508 20081 To% 483930 §10 584 81048

The highest revenue was reported in Dikgatlong municipality at R161,971 or 101%, followed by
Sol Plaatjie at R1.5 billion or 72% then Magareng at R79,409 million or 58%, and the lowest was
reported in Phokwane at R161,220 million or 47% of their total revenue budget.
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Service charges constitutes the highest revenue at R870,594 million or 43%, followed by other
revenue at R681,848 milion or 34% and the lowest was reported under Property rates at
R453,930 million or 23% of the total revenue generated of R1.3 billion in the district.

The high revenue collection on Other can be attributed to the Grants and subsidies received by
the municipalities especially the district.

3.5.2 Operating Expenditure

Table 2.5(b) shows the total expenditure incurred municipalities in the Frances Baard District.
The figures indicate that the municipalities in the district have spent R1.6 billion or 60% of the
total adjusted budget of R2.7 billion. Which represent a year on year decrease of R26,489 million
or 2% if compared to the same period of the previous financial year.

Teble 25 (b) : O] ing Exi Rure ss at 31 March 2018

Detall
Municipalty Orignal Budget Adusted Budgat Yeoarto Daled % Spant

ng;, L ";:g"mm Bulkc Purchasay Othet Expensan
Sol Plaatie 1836 491 195782 137 % 442169 i T b RE ] 207488
Disgationg 160003 180003 105 220 0% M . 19766 45661
Magarsng 140 294 140294 18588 0% 12048 . 2063 4415
Phokwang 278736 ZIB 76 bif -] % £1 506 . 4475 13882
Frances Basr Digtrict 135249 1915 B0 I 8% e - v 324
Totad 285012 2670970 1611824 0% 020 840 211024 77435 A84 738

The highest expenditure was reported in Sol Plaatje municipality at R1.3 billion or 68%, followed
by Dikgationg at R105,220 million or 66%, Phokwane at R75,863 million or 27% and the lowest
was reported in Magareng at R18,586 million or 13%.

The highest expenditure in the district was reported under employee related costs at R638,640
million or 40% of the total expenditure in the district, followed by other expenditure at R384,736
million or 24%, bulk purchases of water and electricity at R377,435 million or 23% and the lowest
was reported under Provision for working capital at R211,024 million or 13%.
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3.5.3 Capital Expenditure

Table 2.5(c) shows capital spending by municipalities in the district. The municipalities reported
capital expenditure totaling to R230,825 million or 49% of the total adjusted capital budget of
R466,945 million. Which represent a year on year increase of R135,223 million or 141% when
compared to the same period of the previous financial year.

Table 25 [c) : Capha) Expanditure as at 31 March 2018 (R'000)
Detail
Municipalty Original Budget Adjusted Budgel Year to Dated % Speril
Waler Eleciricly Housing FF:““ ‘t Chhar

5ol Plnatie 2068 mw 158599 6u% 513% B3 . Bs 2t en
Dikgatorg 7T 37507 aToz? % 19455 1082 . 12581 .
Magareng aor 41037 I % 057 26 v .
Phokwane L LHh ) 60 411 41248 8% Faki 6400 - 11076 -]
Frances Baard Disirict 10007 AL 214 15% . v v AL ]
Tolal 381107 458 845 230 825 A0% 21 587 18 201 = 108 064 1411

The highest capital expenditure was reported in Dikgatlong municipality at R27,027million or
72% of their adjusted capital budget, followed by Phokwane at R41,368 million or 68%, Sol
Plaatje at 156,598 million or 50% and the lowest was reported in Magareng at R3,683 million or
9%.

Spending ranging from the highest in roads & pavement at R108,864 million or 47%, followed by
water at R91,587 million or 40%, electricity at R16,201 or 7% and the lowest was reported under
other at R14,173 million or 6%.

3.5.4 Debtors
Table 2.5(d) shows debtors age analysis by customer type, whereas supporting table 2.5(d) (1}

shows debtors’ age analysis by customer group.

Table 2.5(d} : Debrior Age Analysis s 8131 Merch 2038 (R000}

9-30Days 31 - 80 Days §1- 50 Days Over 90 Daya Total
Municipsity Total % Totat % Totat % Total % Totat %

Sl Plastjs 119500 5% 211 192 % 50 698 2% 1874872 A% 2 256 263 n%s
Okgationg 7168 % 63e8 2% 8253 % 3168541 94% 338 a50 2%
Magarang pawe 5% 3346 2% 1 2% 170474 92% 185 882 ™
Phokwans

Frances Baard District 7193 4% AL)) 2% 119 2% 179 2% 7622 0%
Totuk: Frances Basrd District 142 739 5% 221 08T % £0 284 % 2 384 D87 5% 278137 100%

Supporting table 2.5{d)(1) : Deblor Age Analysis by customer group as at 31 March 2018 (R'000)

0-30 Daya 21 - 80 Days #1-90 Days Ovar 80 Days Totat
Frances Baard District Amount % Amount % Amount % Amounit % Amouni b
Gaovemman! 22433 % 168 564 2% 8782 1% 579634 Ta% 779293 A%
Busneis 58 619 15% 14 B49 % 12547 3% 304 850 Ta% 391 0685 14%
Housslicids 53645 % 36 863 2% 38278 % 1455720 2% 1584 707 57%
Ot 742 24% 60 F i 579 % 23 860 2% 2972 1%
Total 142 719 5% 221 047 % 60 264 % 2384 D87 5% 2788137 100%

=== S— S— — —

Water 24 620 4% 17 306 kL 18 845 % 575589 0% 636 460 %

Electricky 57 285 2% 11 846 a% 8285 % 191330 % 260 546 0%

Property ralss. 25 580 a% 127 402 1% aezr 1% 547 282 % 700 201 %%

RSC Levies ] Q 0 ] o%

Othar 34854 % 64 510 [ ) 23 307 2% 1050 166 0% 1172 840 42%

Total 142 739 5% 221 087 8% 50 284 % 2 284 087 5% 2 7HA 137 100%
= = = "
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Municipalities in the district were owed R2.8 billion at the end of the third quarter, which
represents a year on year increase of R550,471 million or 25% when compared to the same
period of the previous financial year.

Sol Plaatje municipality had the highest outstanding debtors amounting at R2.2 billion or 81%
followed by Dikgatlong at R338,350 or 12%, the lowest was Magareng at R185,892 million or
7%. Phokwane municipalities did not submit their debtors’ age analysis reports for the period
under review.

Of the total outstanding debtors R1.6 billion or 57% was owed by households, followed by
government at R779,393 million or 28%, business at R391,065 million or 14% and the lowest
was other/sundry debtors at R32,972 million or 1%.

The highest reported outstanding service was other at R1.2 billion or 42%, followed by property
rates at R709,291 million or 25%, water at R636,460 million or 23% and the lowest was reported
electricity at R269,546 million or 10%.

3.5.5 Creditors

Table 2.5(e) (1) shows creditors outstanding per municipality and 2.5(e)(1) shows outstanding
creditors in the District by type.

Table 2 S{e}l : Crediior Age Analysis ss at 30 wmbaer 2017 (A0

©.30 Days 31 - 80 Days &1- 00 Days Over 80 Days Total
Municipality Total % Total % Total % Total % Total %

Sal Plaatjs 76932 100% . 76932 4%
Dikgationg 22005 19% 1184 1% 2 400 ™ oy a2t TI% 113618 50%
Magareng

Prokwans

Frances Basrd Distzkct 36 D68 100% - 0% - - 36 068 16%
Total: Frances Baard Distriel 135 03 50% 1194 1% 2 400 1% &7 927 % 226 814 100%

Tabie 2.5 [v) :Outstanding Creditors a3 si 33 March 2018

District overview 0-30Days 31-80Days §1-90Oays Cvar 90 Days. Total
Ao Amount % Amount % Amount % Amounl % Amount %

Creditors Age Analysls
Bulk Electricity 3396 69% " 0% 482 1% 3512 9% 37 411 1™
Buk Water 10521 % T 2% 255 1% 19170 B2% &7 1%
PAYE Dacuctions ag7s 100% 8975 %
VAT{Qutput less hput) 1548 100% 1548 %
Pension/Retrament 6 486 100% 6 488 A%
Loana Repaymants
Trade Crediary 3re4a7 38% 320 0% a7 1% 61338 81% 100 492 H%
Audior-Ganers! 35 1% 136 R 666 W% 3oe7 az2% 4 744 2%
Othar 36 285 100% 36 285 16%

Total 135 03 0% 1184 2 400 a7 927 Z28814 100%
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Only the district and Sol Plaatje and Dikgationg municipality submitted creditors age analysis
reports in the district, with Sol Plaatje reporting their outstanding creditors at R76,932 million and
Dikgatlong at R113,616 million. Which represents a year on year increase of R84,894 million or
60% when compared to the same period of the previous financial year.

Table 2.5 (e)(1) indicates that of the total creditors outstanding in terms of the categories, trade
creditors is the highest at R100,492 million or 44%, followed by bulk electricity at R37,411 million
or 17%, then other at 36,285 million or 16%, the lowest was reported under VAT at R1,548
million or 1%.

3.5.6 Cash Flow
Table 2.5(f) shows the cash flow position of municipalities in the Frances Baard District.

Table 2.5{1) : Cash Flow Position as at 39 March 2018 {R'000}

Raceipts Pagrants
Municipaity

Opening Grants & Salaries & Cash & Caphal External

Balance Subsidies Other Resaipts Wisges Crediors Paymanis Loans Qther Closing Balance
Sol Plantje 226 581 72049 1081 251 482 169 264 39] 148 347 003 515509 267 450
Dhgationg t 8% 108 42t 30063 42 86S 48 258 16371 a5 43859 3899
Magareng 108 568 5 18023 29000 10738 3015 5 980 2012
Phokwans 71094 22062 14722 4 468 8669 €8 189
Frances Baard Distri 54 602 116 837 4269 46 204 18240 2148 1073 25144 B4839
Tatat 283 250 T22 T4S 1 155 408 814 DC_D 142 188 187 901 E011 557 651 434382
Source IYMS ¥ Raports & by M 10 LG Datab

All municipalities except for Dikgationg municipality closed their books with positive cash and
cash equivalent at the end of the period under review. The highest positive balance reported is
Sol Plaatje municipality with R267,450 million, followed by Phokwane at R68,199 million,
Magareng at R23,912 million and Dikgatlong closed with a negative balance of R9,898 million.
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3.5.7 MFMA Returns

Table 2.5(g) shows annual and quarterly MFMA returns as submitted by the municipality in the
district.

Table 2 5ig} : Submission of MFMA Fisturns

Annuat Quarterty
Municipal Cant 8, L Bt
e Long Term gl
MFMA Implementation
MFUA Drlestios
implemaniaiion Budget Evalusiion
Pisn Chackbst (k] o] o [+:]
Dkgattiong ] x o 2
Magareng ¥ o x o
Phokwane + ¥ - ]
Frances Baard Districi ¥ 1 ] ]

Out of the total of four returns expected for the quarter from each municipality, only Phokwane
and the district municipality submitted all the returns. Magareng municipality submitted three
reports and Dikgatlong only submitted one report for the period under review.

4. IMPLEMENTATION AND MAINTENANCE OF THE MUNICIPAL FINANCE MANAGEMENT
ACT

4.1 BANKING

4.1.1 Short term Debt

In terms of section 45{(4) of the Municipal Finance Management Act, a municipality:

(a) must pay off short-term debt within the financial year; and
(b) May not renew or refinance short-term debt, whether its own debt or that of any other

entity, where such renewal or refinancing will have the effect of extending the short-term
debt into a new financial year.

Table 2.6 shows the bank balances of the municipalities as at 31 March 2018 in the province.

Putilitines of inuikipaties’ nwgative end of gisirter cash balences s,

Section 71 Reparts for the secondquarter of finnnclel year 2016/17

Mun Coda Munkipatity Quasrtarl Quartar 2 Quarter 1 Ouarterd
Sep2? - Dat'17 Marls hun'1s

Joha Taoko Gastiaws District

NCAS] Jow Morolong ¥ o o

HCAS2 Ga-Segonyans ¥ 4 A

HCAS3 Gamagars

[C7]] ST Gaetyews District ¥ i ol

Hamahwa District

NCDSL Richtarsveld L | Ll
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NCDE2 Hama khok o L ]
HD64 Kam e sherg B ¥
MCDES Hantam x o 4
NCDES Karoo Hoogland .| b ']
NODG? RhaHWA x o L
DCs Namskws District ¥ o ¥
Plaley ka Sema District
N7 Ubuntu x L L3
NCaT2 Umssbanmy o L]
L[=:F ] Emthaneni o L ] L]
NEOTA | Kareeberg L o
NOO7Y i Renoiterberg o ] o
NEOTE Thembebhle L] ] x
NCOT? Siyathetnba o ¥ o
NCD7S Shyanraamsy X i o
DCY Flukry ba Semme District o + el
FI Mgeawu Ditrict
ooz Kl IGarib I Ll o x
HOoNY theis | o ¥
[ 13 Tsantsabane ¥ x \
[[as 13 Kgstelopele W L} ¥
(e H Cawid Krutper | o 4
1= ] IF bApea v District W ] L
Frances Basrd district
HeosL ol Maate ¥ i L
HCDS2 Dikgationg ¥ 4 x
NED9) Magareng ) L] El
NCD% Phakwane ) o
B Frances Baard District ¥ V . d

Four municipalities in the province reported negative cash and cash equivalent at the end of the
third quarter {i.e. Ubuntu, Thembelihle, Kai! Garib and Dikgatlong municipalities). This is a slight
regression from three in the second quarter however Ubuntu municipality reported negative cash
and cash equivalent for all three quarters. '

Gamagara municipality has not submitted cash flow returns for the past three quarters, which is
of great concern.

Although other municipalities are reporting a positive cash and cash equivalent at the end of

each quarter, it must be noted that the correctness of the reported information cannot be
confirmed.
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5. CONDITIONAL GRANTS AS AT 31 March 2018

The information on conditional grants as at 31 March 2018 was based on the conditional grants
report from the LG database. The report does not include So! Plaatjie municipality as it is non —

delegated.

5.1. Financial Management Grant

Table 3.1 below shows performance on Financial Management Grant at 31 March 2018

Municipalities in the province spent R46,430 million or 76% of the total allocation of R60,925

million.
Table 3.1 Financlal Managemeant Grant
% Spending
DORA (DORA * Spending

MUNICIPALITY Allocation labl Tranaferred Sp a Allocation) {Tr ferred)
Richiarsveld Locat Municipality 1 800 1800 1900 1428 75 75
Nama Khol Local Municipality 2145 2148 2145 1873 a7 ar
Kamiasberg Local Municipaltty 2 345 2345 2345 2080 ag ag
Hanam Local Municipality 1900 1800 1800 1604 84 aa
Karoo Hoogland Local Municipaliy 1 800 1800 1 800 1853 =1 a8
KhalMa Local Municipality 1 800 1800 1 800 1508 79 78
Namatlwa District Municipality 1 250 1 250 1250 10583 84 84
Total - Namakwa 13 340 13 340 13 340 11 409 88 88
Ubunu Local Municipallty 1800 1900 1 800 2141 113 13
Umsobormvu Local Municipality 1900 1800 1900 1 800 100 100
Emaanjeni Local Municipaly 1700 1700 1700 1511 B9 as
Kareaberg Local Municipaly 1 800 1500 1 800 1620 85 B85
Renaserberg Local Municipaliy 2 345 2345 2345 1714 73 73
Thambellihle Local Municipality 2345 2345 2345 2078 as B89
Slyathemba Loca! Municipalty 2345 2345 2345 1770 75 75
Styancurma Local Municipality 2 345 2345 2 345 1825 78 78
Plxiay ka Sema Disrict Municipality 1250 1250 1250 7209 58 58
Total - Pixlay ka Seme 18 030 18 030 18 030 15 269 85 85
Kal lGarib Local Municipality 2345 2345 2 345 1287 55 55
{Kheis Locat Munlcipality 2345 2 345 2345 2103 80 90
Tsar Local M ipaliyy 2 345 2 345 2345 1434 a1 81
Kgariopale Local Municipality 2345 2 345 2345 1515 as B85
Dawid Krulper Local Municipality 4045 4045 4045 3 628 89 a0
ZF Mgcawu Disrict Municipality 1 250 1280 12580 457 a7 a7
Total - ZF Mgcawu 14 875 14 875 14 675 10 424 71 A
Dikpatong Local Municipaliyy 2 345 2345 2345 1690 72 72
Magareng Local Municipally 1 800 1800 1800 552 29 29
Phokwane |.ocal Municipallly 2145 2145 2145 542 a4 44
Frances Baard Diskict Municipalily 1250 12580 1250 524 74 74
Total - Frances Baard 7 840 7 640 7 840 4108 54 54
Joe Morclong Local Municipallty 2145 2145 2145 [06 42 42
Ga-Segonyana Local Municipality 2145 2145 2145 1877 88 a3
Gamagara |.ocal Municipality 1700 1700 1700 1321 78 78
John Taclo Gaetsawe District Municipality 1250 1250 1250 1 096 a8 a8
Tatal - John Teolo Gastsewe 7 240 7 240 7 240 S 200 72 72
Total - Provinco 60 925 | 60925 | 80 925 | a8 43g | 76 76
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Ubuntu and Umsombomvu municipality reported the highest spending at 113% and100%
respectively, followed by Karoo Hoogland at 98% and the lowest was reported in Magareng at
29%

At a district level, the highest spending was reported by Namakwa at 88% followed byPixley Ka
Seme at 85%, John Taolo Gaetsewe at 72%, ZF Ngcawu at 71% and the lowest was Frances
Baard at 54%.

5.2 Extended Public Works Programme Grant

Table 3.2 shows the performance for EPWP Grant as at 31 March 2018
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Table 3.2, Extended Public Warks Programme

% Spending

DORA (DORA % Spending
MUNICIPALITY Allocation |Avatlable |Transferred [Spending Allocatlon) | (Transferred)
Richiersveld Local Munikcipakity 1000 1000 1000 438 44 44
Nama Khoi Local Municipality 1000 1000 1000 850 85 85
Kamiesberg Local Municipality 1000 1000 + 000 1 051 105 105
Hantam Local Municipality 1000 1000 1000 994 ag )
Karoo Hoogtand Local Municipality 1000 1000 1000 778 78 78
Khat-Ma Local Municipality 1000 1000 1000 751 75 75
Narmakwa District Municipality 1000 1 000 1080 813 81 81
Total - Namakwa 7 000 7 000 7 000 5 675 a1 81
Ubun Local Municipallty 1000 1000 1 000 579 58 58
Umsobomvu Local Municipality 1000 1000 1000 591 59 59
Emthanjent Local Municipallty 1086 1088 1088 624 57 57
Kareeberg Local Municipality 1000 1 000 1000 757 75 76
Ranostarberg Local Municipality 1000 1000 1000 874 a7z a7
Thembelihle Local Municipality 1000 1000 1000 555 56 58
Shyathemba Local Municipality 1000 1000 1000 1584 158 158
Shyancuma Local Municipality 1000 1000 1000 720 72 72
Pixlay ka Seme District Municipality 1000 1000 1000 1078 108 108
Total - Pixloy ka Seme 9 086 9 086 8 086 7 362 81 a
Kai IGarly Local Municipality 1000 1000 1000 730 73 73
IKhels Local Municipality 1000 1000 1000 478 48 48
Tsanisabane Local Municipality 1000 1000 1000 1062 106 106
Kgakelopele Local Municipality 1000 1000 1000 504 50 50
Dawld Kruiper Local Municipality 11861 1181 1181 213 18 18
ZF Mgcawu District Municipality 1000 1000 1000 B66 B7 87
Total - ZF Mgcawu 6161 & 161 8181 3 853 63 83
Dikgatong Local Municipality 1 000 1 000 1000 501 50 50
Magareng Local Municipality 1000 1000 1000 1071 107 107
Phokwana Local Municipality 1000 1000 1000 322 32 3z
Frances Baard District Municipality 1168 1168 1168 430 a7 a7
Total - Frances Baard 4188 4168 4168 2324 58 56
Joe Moarolong Lacal Municipality 1 000 1000 1000 402 40 40
Ga-Segonyana Local Municipality 1000 1000 1 000 877 -1} &8
Gamagara Local Municipality 1158 1158 t 158 1216 105 105
John Taolo Gastsewe Disrict Municipality 1000 1000 1000 295 100 100
Total - Jehn Taclo Gaotsews 4158 4158 4158 3280 79 7%
Total - Provinece 30573 30573 30 573 22 504 74 74

Municipalities in the province reported a total spending of R22,504 million or 74% of the allocated
amount of R30,573 million as at 31 March 2018.

The spending was relatively satisfactory with only 9 out 30 municipalities reporting spending of
50% or less. The highest spending was reporting in Siyathemba municipality at 158%, followed
by Magareng at 107% while the lowest spending was reported in Dawid Kruiper and Phokwane

municipalities at 18% and 32% respectively.
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At a district level, the highest spending was reported in Namakwa and Pixley Ka Seme both at
81%, followed by John Taclo Gaetsewe at 79%, ZF Ngcawu at 63% and the lowest was Frances
Baard at 56%.

5.3 Rural Road Asset Management System Grant

Table 3.3 shows the performance for RRAMS Grant as at 31 March 2018
Table 3.3. Rural Road Assets Management System Grant

% Spending
DORA {(DORA | % Spending

MUNICIPALITY Allocation (Available |[Transferred |Spending | Allocation) | (Transferred)
Namakwa District Municipalily 2 898 2898 2898

Total - Namakwa 2898 2898 2896 - - -
Pixley ka Seme Disrict Municipality 3003 3003 3003 2632 B8 88
Total - Pixtey ka Seme 3003 3003 3003 2632 88 88
2F Mgcawu District Municipality 2 860 2 860 2860 396 14 14
Total - ZF Mgcawu 2 860 2 860 2860 396 14 14
Frances Baard District Municipaliy 2516 2516 2516 1213 48 48
Total - Frances Baard 2516 2515 2516 1213 48 48
John Taolo Gaetsewe District Municipality 1979 1979 1979 1053 53 53
Total - John Taolo Gaetsewe 1979 1979 1979 1053 53 53
Total - Province 13256 13 256 13256 5294 40 40

Only the district municipalities were allocated this grant amounting to R13,256 million, of which
R13,256 million was transferred and a total spending of R5,294 million or 40% was spent as at
31 March 2018.

The spending was very low with only Pixley Ka Seme and John Taolo Gaetsewe reporting
expenditure of 50% and more all other districts spending is less than 50%. Namakwa still
reported 0% expenditure as at end of the third quarter.

5.4 Integrated National Electrification Programme Grant

Table 3.4 shows the performance for INEP Grant as at end of March 2018
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Table 3.4. Integrated National Electrification Programme

% Spending
DORA (DORA % Spending

MUNICIPALITY Allocation |AdjustmentqAvailable |Transferred |Spending | Allocation) | {Transferred)
Richiersveld Local Municipality 7 000 - 7000 7000 4182 60 60
Nama Khol Local Municipality 5000 7300 12 300 12 300 4017 33 a3
Kamiesberg Local Municipalty - - - . - - .
Hantam Local Municipakty 1 000 1000 1000 1090 109 109
Karoo Hoogland Local Municipalty 1000 1000 1000 - - .
KhalMa Local Municipaity 1000 1000 1000 189 19 19
Namakwa District Municipakty - - - - . - .
Total - Namakwa 15000 7 300 22 300 22 300 9478 43 43
Ubuni Local Municipaliy 1000 -1 000 - - - - -
Umsobiormvu Local Municipalty 2000 - 2000 2000 268 13 13
Emhanjen| Local Municipality 6000 1 500 7 500 7500 6579 a8 B8
Kareeberg Local Municipality 1000 1000 1000 76 8 8
Renoserberg Local Municpality 3000 - 3000 3000 2916 97 97
Thembelihle Local Municipality 1000 7 000 8000 1000 BOO 10 10
Siyathemba Local Municipaliy . 2 500 2500 2500 - - L
Siyancuma Local Municipality 3000 1750 4750 4750 2915 61 61
Pixley ka Semea Disrict Municipality - 1000 1000 1000 -

Tota! - Pixley ka Same 17 400 12750 29750 22750 13554 46 60
Kai 1Garb Local Municipality 3000 3000 3000 4719 157 157
IKheis Local Municipality - . . -

Tsantsabane Local Municipality . - .

Kgawelopele Local Municipakty - - - - .

Dawid Kruiper Local Municipakly 17 000 - 17000 17 000 -

ZF Mgcawu Disyict Municipality - - - - - .
Total - ZF Mgcawu 20 D00 . 20000 20 000 4719 24 24
Dikgatong Local Municipality 3000 - 3000 3000 1062 35 a5
Magareng Locat Municipality 15000 -10 000 5000 5000 941 19 19
Phokwane Local Municipafity 3000 . 3000 3000 3021 1™ 101
Frances Baard Disyict Municipakity - - - - -
Total - Frances Baard 21 000 -10 000 11000 11000 5024 46 45
Joe Morolong Local Municipality . - - E g - -
Ga-Segonyana Local Municipality 5000 . 5000 5000 1201 24 24
Gamagara Local Municipality 15 000 - 15 000 15000 - -
John Taocl Gaetsews Disrict Municipalily - - . . - -
Tolal - John Taolo Gastsewe 20 000 - 20 000 20000 120 ] -
Total - Province 93 00 10 050 103 050 96 050 33 876 kk] a5

Only 14 out of 30 delegated municipalities were aliocated this grant totaling R93,000 million. A
total of R96,050 million was transferred and R33,976 million or 33% of the allocated amount was
spent for the period under review.

The highest spending was reported in Kail Garib at 157% which exceeds the allocated amount
by 57%, followed by Hantam at 109%.

The overall spending was very poor with seven (5) municipalities still reporting 0% spending as

at end of quarter three.
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At a district level, the highest spending was reported in Pixley Ka Seme and Frances Baard both
at 46%, followed by Namakwa at 43%, ZF Mgcawu at 24% and the lowest was John Taolo
Gaetsewe at 6%.

5.5 Energy Efficiency and Demand Side Management Grant

Table 3.5 shows the performance for EEDSM Grant as at end of March 2018

Table 3.5. Energy Efficiency and Demand Side Management Grant

% Spending

DORA (DORA Spending
MUNICIPALITY Allocation |Available |Transferred |Spending | Allocation) |(Transferred)
Hantam Local Municipality O S = s = o
Total - Namakwa 2000 2000 2000 1674 B4 B4
Dawid Kruiper Local Municipality 5000 5000 5000 107 2 2
2ZF Mgcawu District Municipality
Total - ZF Mgcawu 5 000 5000 5000 107 2 2
Total - Province 7000 | 7000 | 7000 | 1781 25 | 25

Only two (2) municipalities in the province (i.e. Dawid Kruiper and Karoo Hoogland) were
allocated this grant totaling to R7 million, of which R7,000 million was transferred and R1,781
million or 25% of the allocated amount was spent for the period under review.

5.6 Regional Bulk Infrastructure Grant

Table 3.6 shows the performance for RBIG Grant as at end of March 2018

Table 3.6. Regional Bulk Infrastructure Grant (RBIG)

% Spending
DORA (DORA % Spending
MUNICIPALITY Allocation | Available Transferred  |Spending Allocation) | (Transferrad)
Hantarm Local Municipality 65 426 65 246 65246 61643 94 84
Total - Namakwa 65 426 65 426 65 246 61643 94 94
Kareeberg Local Municipality 15 000 15 000 15000 12091 81 81
Total - Pixley ka Seme 15 000 15 000 15000 12 091 81 81
Total - Province 80 426 80 426 80 246 73734 92 92

Only (2) delegated municipalities in the province were allocated this grant totaling R80,426
million, of which R80,246 million was transferred and R73,734 million or 92% was spent at the
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end of the period under review. Hantan municipality has spent 94% of its allocation while
Kareeberg 81% of its allocation.

5.7 Water Service Infrastructure Grant

Table 3.7 shows the performance for WSIG Grant as at end of March 2018

Table 3.7. Water Service Infrastructure Grant (WSIG)

% Sponding

OORA (DORA % Spending
MUNICIPALITY Allocation | Available Transferred |Spending Allocation) | (Transferred)
Richiarsvald Local Municipality 8 000 6 000 6 000 3096 52 52
Nama Khol Local Municipality 5 000 5000 5000 578 12 12
Kamiesbarg Local Municipality 4 000 4000 4 000 1914 48 48
Hantam Local Municipality 4 000 4 000 4000 2517 83 63
Karoo Hoogland Local Municipakty 4 000 4000 4 000 3784 95 95
Khai-Ma Local Municipality 5 000 5000 5000 183 4 4
Namakwa Distict Municipality - - - - - =
Tatal - Namalkwa 28 000 28 000 28 000 12 082 43 43
Ubuntu Local Municipality 4 000 4 000 4 000 - - .
Umsobormu Local Municipality 4 000 4 000 4 000 207 5 5
Emthanjani Local Municipality 14 000 14000 14000 - - -
Kareeberg Local Municipality 4 000 4 000 4 000 1772 44 44
Renostiarbarg Local Municipality 10 000 10 000 10 000 10000 100 100
Thembekhla Local Municipakity 4 000 4 000 4000 a7 B a8
Siyathemba Local Municipality - - - - - -
Siyancuma Local Municipality 10000 10 000 10 000 2051 21 21
Pixlay ka Seme District Municipality - - - - -
Total - Pixley ka Sems 50 000 50 000 50 000 14 347 - -
Kai IGari Local Municipality 10 000 10 000 10 000 - . -
IKheis Local Municipality 7 500 7 500 7 500 2064 28 28
Tsantsabane Local Municipality 4 000 4 000 4 000 481 12 12
Kgatwlopele Local Municipality 4 000 4 000 4 000 3300 83 B3
Dawid Kruiper Local Municipality 7 000 7 000 7 000 609 9 9
2F Mgeawu District Municipality - - - - - -
Total - ZF Mgcawu 32 500 32 500 32 500 6 454 - -
Dikgatong Local Municipality - - - - - -
Magareng Local Municipality - - - - - -
Phokwana Local Munlicipality 25 000 25000 25000 6043 24 24
Frances Baard District Municipality - . . - - -
Total - Frances Baard 25 000 25000 25 000 6043 - -
Joe Marolong Local Municipaliy 45 000 45000 45 000 17 844 40 40
Ga-Sagonyana Local Municipality 35 000 35000 35 000 26 084 75 75
Gamagara Local Municipality 20 000 20 000 20 000 - .
John Tacle Gagtsewa Disrict Municipality - - - - -
Total - John Taclo Gastsews 100 000 100 000 100 000 43 928 a4 44
Total - Province 235 500 235 500 235 500 82 854 35 as

Municipalities in the Province reported a total spending of R82,854 million or 35% of the
allocated amount of R235,500 for the period under review.
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The spending was very low with only 6 out 22 municipalities reporting a spending of 50% or
more, with the highest spending in Renosterberg at R10,000 million or 100% of its total allocation
followed by Karoo Hoogland at R3,784 million or 95%, Kgatelopele at R3,300 million or 83% and
Ga-Segonyana at R26,084 million or 75%.

Five (4) municipalities still reported 0% spending at the end of third quarter i.e. Ubuntu,
Emthanjeni, Thembelihle and Kai Garib.

5.8 Municipal Infrastructure Grant

Table 3.8 shows the performance for MIG Grant as at end of March 2018

Tabla 3.8 Municipal Infrasinucturs Grant
“% Spending
DORA (DORA % Spending
MUNICIPALITY Alll i Adju Availab) Transt d |Spending Allocation) | (T 1 d
Richiaravakl Local Municipality 7382 - 7 asz 7 Jaz 2827 40 40
Natra Khol Local Municipality 14 774 - 14 774 14774 10 859 74 74
Kamiesberg Local Municipality 7801 & 500 13101 13101 8 732 §1 &1
Hantam Local Municipalty 18 7186 . 18 716 186718 10 868 as 85
Karoo Hoogland Local Municipality 8 145 8 500 14 845 18 6557 6795 46 ar
Khai-Ma Local Municipalty 7825 v 7825 7825 35019 45 45
Narmakwa District Municipality - - - = - - -
Total - Namakwa 62 443 12 00 74 443 78 3556 41 780 58 53
Ubunw Local Municipality 10 D62 . 10 D83 10 083 7874 78 78
Umsob u Local Municipak 11812 - 11812 11812 11 062 a5 95
Emtanjent Local Municipalkity 12 292 - 12 282 12 292 4515 ar ar
Karesbarg Local Municpaliy B8 0895 -2 000 €095 4 Da5 A758 62 92
Henoswrberg L.ocal Municipality 7 527 - 7827 7527 S 840 75 75
Thembalihle Local Municipality 8533 -1 367 B 166 @ 1686 &5 68 [:1:]
Siyaterrba Local Municpality 6 920 8 000 16 520 15 6820 8732 81 81
Siyancurma Local Municipality 23 883 -B 000 14 683 14 683 3581 24 24
Pixlgy ka Serm Disrict Municipality =
Tolsl - Pixley ka Seme 92 736 =5 287 68 388 B4 348 51 882 50 61
Kai 1Garib Local Municipality 22 744 . 22 744 22 744 26 991 118 118
|Khais Local Municipality 10 788 . 10 788 10 788 8B40 B0 B0
T bane Local Municipality 15 740 -4 Q00 11 740 11 740 8 261 71 71
Kgawlopele Local Municipalily B 0&Ep 18 000 26 009 26 099 8 457 3z a2
Dawid Kruipar Local Municipalty 25 AB8 -5 BE&1 19 607 1D 807 8174 a an
ZF Mpeawu District Municipaliy . -
Tolal - ZF Mgcawu 82 849 8128 20 983 90 988 58 623 (L] a4
Dikgatong Local Municipaldy 19 800 E 149 OO 18 800 15 835 ao BO
Magareng Local Municipality 11279 -4 279 7 000 7000 # 981 71 71
Pholkwane Local Municipality 28 685 15 00Q 41 665 41 685 22 075 53 53
Frances Baard Distict Municipality o - - % =
Total - Frances Baard 57 744 072 88 485 80 485 42 991 63 63
Joe Moralong Local Municipality 61 080 . 81 080 €1 080 48 530 79 79
Ga-Segonyana Local Municipality 54 211 54 211 54211 39 188 72 72
Gamagarn Local Municpakty 11 882 -2 D0o g 982 9682 7 449 75 78
John Taclo Gaatewe Disyict Municipalty - = = - . -
Total - John Taclo Gasizews 127 253 -2 000 125 253 125 252 25178 78 78
Total - Province 420 024 22 493 445 517 447 429 280 232 85 85

A total of R423,024 million was allocated to the province, with R447,429 million transferred at the
end of March 2018.
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Municipalities in the province reported a total spending of R290,232 million or 65% of the total
allocation as at end of quarter 3.

On a straight-line basis, municipalities should have spent 75% of their allocations at the end of
the 3 quarter.

The highest spending was reported in Kai lGarib municipality at 119%, followed by Umsobomvu
at 95%, Dikgatlong and !Kheis both at 80% and the lowest was reported in Siyancuma at 24%.

At a district level, the highest spending was reported in John Taolo Gaetsewe at 76%, followed
by ZF Mgcawu at 64%, Frances Baard at 63%, Pixley Ka Seme at 60% and the lowest was ZF
Namakwa at 56%.

6. CHALLENGES

The following are challenges that were identified:

. Lack of consequence management in municipalities

e  The quality of the reported information by municipalities is still of a serious concern

. Poor knowledge of financial systems resulting in non — optimal use of modules

. Slow spending of the capital budget, which is mostly funded by the conditional grants

. Non-performing of month end procedures by some municipalities, which result in
inaccurate reporting

»  Vacancies in key position, which result in people acting for extended period of time.

. Non-implementation of credit control policies, which results in outstanding debtors
amount growing

= Non-payment of creditors resulting in penalties and charges which increases fruitless
and wasteful expenditure.

e  Appointment of people with relevant skills is still a challenge, especially in budget and
treasury.

] High reliance on consultants without any monitoring and skills transfer

e . Performance Management System is not implemented in most municipalities.

» Training is not accessible to everyone. The middle or senior managers get trained,
whereas majority of junior officials are left out.

. Planning, strategizing and reporting are not taken seriously in most municipalities.

« Tariffs of most municipalities are not cost reflective and as a result services are
provided at a loss

. Poor Indigent management resulting misuse of free basic services and indigent
registers are not updated regularly.
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7. Recommendations

¢ Training should be arranged on all modules in the financial systems to ensure optimal
use,

¢ Reports should be review and signed off by a senior official to ensure accuracy.

¢ Municipalities must maintain and implement procurement plans to ensure maximum and
meaningful spending of conditional grants.

« |mplementation of credit control palicies, is crucial to ensure financial sustainability of the
municipalities.

¢ Municipalities should embark on data cleansing exercises to ensure that billing is done
correctly and meters are read properly.

¢ Municipalities must priorities the filling of vacant critical posts and ensure that the existing
staff is capacitated.

e The service level agreements with consultants should include skills transfer and the
process should be closely monitored.

o Municipalities must enter in to affordable payment agreement with their creditors and
honor such arrangements.

-

n\ay Rahlan
Acting Director,

51



