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FOREWORD BY THE MEC

This year marks the end of the 2014 Medium Term Strategic Framework (MTSF), which was aimed at
implementing the National Development Plan (NDP) and served as the principal guide for the planning and
allocation of resources. The efficient implementation of the MTSF and NDP Is imperative 1o enable us to
improve the living conditions of our citizens. In achieving these objectives, we were faced with various
challenges, namely, economic growth rates that were below projections, increase in unemployment rates
and downgrades by financial institutions thus necessitating the implementation of cost containment
measures.

However, our country has remained resilient and hopeful through these turbulent periods. We are very
cognizant of the fiscal constraints in which our country and province currently finds itself, thus our financial
decisions are based on the following principles:

* Improvement of allocative efficlency;

+ Scaling up efficiency gains,

* Building necessary buffers in a narrow fiscal space for long-term sustainability,

*  Maintaining the current fiscal consolidation,

* Enforcing fiscal discipline and implementing consequence management for non-compliance,

It has become even more essential that public spending be managed effectively to ensure sustainability of
the fiscal framework. In the 2019 MTEF, there was an additional baseline cut requiring all departments to
reprioritise their budgets.

Our role as Provincial Treasury has become more critical under this economic climate, therefore, in the 2019
MTEF special focus will be placed on increasing revenue collection both at a Provincial and Local
Government level. It is our collective responsibility to ensure that we optimize revenue collection in order to
bridge the funding gap. Additional Provincial revenue will allow the province to fund and implement provincial
specific priorities, therefore improving the living conditions of our communities.

The financial viability of municipalities will also receive significant attention and suppor. A municipal
intervention unit will be established to address critical and pressing issues at municipalities. The unit will be
a temporary measure while the department builds internal capacity. Two main objectives of the intervention
unit is, amongst others, to develop and implement financial recovery plans and to support municipalities to
improve financial governance.

Provincial Treasury has intensified monitoring and advisory support with respect to supply chain
management processes and financial management. Extensive work has been done 1o address legacy issues
relating to irregular and fruitless and wasteful expenditure. The reduction of these unwanted expenditure will
be prioritised in the new financial year.

The service delivery environment and demands has necessitaled that Provincial Treasury should invest in
capacity building initiatives in order to provide efficient oversight to provincial departments and
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municipalities. The organisational structure is at its final stages and will be implemented in the new
financial year. This investment is essential to Provincial Treasury's ability to respond to growth and
developmental objectives.

| hereby endorse the Provincial Treasury Annual Performance Plan for 2019/20 and commit to do all in

my powerto suppol ils implgfnentation and the achievement of its objectives.

o C—
MN JACK, M¥L {
Executive Authority
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OFFICIAL SIGN-OFF

Itis hereby certified that this Annual Performance Plan:

Was developed by the management of Northern Cape Provincial Treasury under the guidance of
MN Jack, MEC;

Was prepared in line with the current Strategic Plan of Northern Cape Provincial Treasury;

Accurately reflects the performance targets which Northem Cape Provincial Treasury will
endeavour to achieve given the resources made available for 2019/2020.

Cﬁf_\ o l‘ OM,E—;-Q .
KE Mojanaga
Chief Financial cer

ATM Mabija

K, MPL

Executive Authority ‘
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PART A: STRATEGIC OVERVIEW

1. Updated Situational Analysis

The South African Constitution, Chapter 10, section 195 states that Public Administration should
be governed by amongst others, the following democratic values and principles:

* Promotion and maintenance of high standard of professional ethics;

* Promotion of efficient, economic and effective utilisation of resources;

* Services must be provided impartially, fairly, equitably and without bias;

* People’s needs must be responded to and the public must be involved in policy making;
and most of all;

» Public administration must be accountable.

Furthermore, Provincial Treasury is required to ensure that:
» Higher economic growth rates are achieved;
» Revenue enhancement and collection;
» Prudent management of provincial expendilure;
o Reduction of debi and unauthorised expenditure;
» |mprovement of financial governance; and

» Management of the public sector wage bill.

The current economic environment poses a significant challenge in the fulfilment of the above
objectives. There needs to be a balance between the fulfiiment of the above and the achievement
of key targels set out in the service delivery outcomes.

In view of the Service Delivery Outcomes, Provincial Treasury is responsible for assisting
municipalities to improve their financial position and governance as indicated in Outcome 9. Inan
attempt to achieve this, revenue enhancement strategies and projects have been implemented to
improve revenue collection for municipalities. The financial viability of municipalities was
extensively addressed in the assessments that were conducled. The municipal sphere faces
considerable challenges and these will be addressed in the service delivery environment
hereunder.

Concerning Qutcome 12, support was rendered to depariments in improving audit outcomes,
ensuring compliance with supply chain management prescripts and ensuring payment of creditors
within 30 days. These will be discussed under the performance delivery environment.
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1.1 Performance delivery environment

In contrast to the developing countries, South Africa’s growth forecast has been revised from 1.5
per cent to 0.7 per cent in 2018 after which it is forecasted to accelerate slightly to 1.5 per cent in
20189 and over 2.1 per cent in 2021, Tax revenues have also been revised down by R15.4 billion.
This clearly indicates that the fiscal environment is significantly constrained.

According to Statistics South Africa, the Northern Cape economy grew in 2016 at a very slow rate
of 0.3 per cent, which was even slower than the 0.8 per cent growth in 2015. Mining and quarrying
and general government services made the largest contribution to the provincial GDP.

The average growth of the provincial budget over the 2019 Medium Term Expenditure Framework
is 5.6 per cent whilst the equitable share grows with an average of 7.4 per cent over the same
period. The growth in the equitable share is mainly driven by additional resources earmarked for
various national priority programmes such as the sanitary dignity project as well as the phasing in
of the substance abuse treatment and social worker grants into Equitable Share,

The province continues to contribute around 2 per cent to the national economy, with community
services and mining remaining the largest industries. Government spending has increased
substantially and measures have been put in place to reduce spending, increase revenue and
reduce debt. In an effort to improve our obligations and ensure that the province restores a sound
fiscal trajectory, Provincial Treasury has continued to implement the fiscal measures approved by
the Executive Council.

1.1.1 Municipal Performance Delivery Environment:

Financial viability of municipalities has been receiving much attention over the past years, The
MFMA requires that municipal councils approve budgets that are funded by realistically anticipated
revenue to be collected. In 2018, only five municipalities had tabled cash-funded budgets, which is
of a great concern, as this will affect service delivery to communities. Municipalities are largely self-
financing which means that the bulk of their resources should be raised from own resources such
as rates and taxes. However, most municipalities are dependent on granis and other sourcas of
income as illustrated below:
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Figura 1.1: Breskdown of Aevenus per District and Source
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Effective and efficient revenue management can be classified as the most critical part of local
municipalities as most of their revenue generated through the delivery of services.

It is however worth mentioning that when analysing individual municipal performance there are
some municipalities that can be identified as being in financial distress and needs urgent
intervention to ensure sustainability. Municipalities that reported the lowest collection rates are:
Gamagara municipality at 50 per cent, Joe Morolong municipality at 37 per cent and the Phokwane
municipality at only 12 per cent. Overall 18 municipalities in the province have been identified for
special intervention with regards to governance, financial management and revenue management.
The table below shows the financial status of municipalities and highlights those that need urgent
attention.
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With regards to audit outcomes, the overall cutcomes remained unchanged (two municipalities

improved and two regressed). The stagnation confirms that our previous years message of

——
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mayors, municipal managers and senior management needing to hold each other and their
subordinates accountable, was blatantly disregarded, resulting in many instances where similar
findings were raised during the audit process.

1.1.2 Provincial Departments performance delivery environment

Provincial Departments have remained reasonably stable over the years. Support was provided to
departments with regards to the improvement of audit outcomes, however, there was a slight
regression as indicated in the diagram below:

Movement table {(2017-18 over 2014-17)
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With regards to public entities, 3 received clean audit opinions, 4 received unqualified and 3
qualifications. In the 2018/19, entities were supported to improve financial governance issues and
this will be intensified in the new financial year.

When analysing the audit outcomes it can be noted that it's a reflection of the FMMCM assessment.
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The outcomes for 2018 are as follows as compared to 2017:

Assessment results (PFMA)

3.00
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.80
.70
2.60
Asset Compens Supply Revenue Transfer G:nenl Provindal Intamal Risk
Manage ationof Chaln Manage Payments Treasury  Audit  Manage
ment  Eployees Manage ment budget& ment
ment cash
flow)
=217 283 2.90 2.90 2.87 2.9 277 3.00 3.00 289 2.590
=018 288 295 293 2.91 296 28 2,65 3.00 A9 289

Based on the above outcomes, we will continue to emphasise the implementation of support plans.
Implementation of the support plans by departments will result in an improvement in the audit
outcomes.

The rate of non-compliance with supply chain management prescripts necessitates us to implement
more strategies to curb and identify irregularities timeously. The 2017/18 audit outcomes has
reinforced this by indicating that there are four main non-compliance areas:

» Prevention of unauthorised, irregular and fruitless and wasteful expenditure,
+ Management of procurement and/or contracts,
» Payments not settled within 30 days; and

» Implementation of consequence management.

In fulfilling the objectives of Outcome 12, i.e. ensuring an efficient, effective and development
oriented public service and an empowered, fair and inclusive citizenship, the department has
committed itself to enhancing monitoring and advisory support with respect to supply chain
management processes. Furthermore, Provincial Treasury will provide training and support
services to all departments and municipalities in an effort to improve the skills base of supply chain
practitioners.

1.2 Organisational environment

The organisational environment of the department has been significantly stable over the MTEF
period. The process of revising and realigning the organisational structure is at its final stage. It is
envisaged that feedback from oversight bodies will be obtained by the end of the 2018/19 financial
year. It needs to be noted that the outcome of the generic job evaluation on provincial treasury
posts will have an effect on the retention of officials in the department. We have concluded that in
line with the new organisational structure some units will need to be exempted from the coordinated

process as their functions are still consolidated.
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The following table reflects the current staff establishment and the projected appointments.
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1.3 Annual Performance Plan Review Process
Key priorities were identified by the Executive Authority and Acting Head of Department and these
were incorporated in the Annual Performance Plan.

Consensus was reached that it is important that proper synergy and coordination occurs if the
department wishes to succeed in its mandate. It was also agreed that strengthening the municipal
function within the districts and improving the financial governance in public entities will find special
focus.

All performance indicators were reviewed with their related technical indicators to ensure
compliance with the Performance Information Framework.

2. Revisions to legislative and other mandates

The Draft Treasury Regulfations have not been approved for implementation and the envisaged
date has not been provided as yet. The Public Audit Act has been signed and will be implemented
in the new financial year. This will require more stringent controls to be implemented by
organisations and implementation of consequence management.
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3. Overview of 2017/18 Budget and MTEF estimates

3.1 Expenditure estimates
Table 2.1 provides summary of payments and estimates by programme.

Table 2.1 : Summary of payments and estimates by programme: Provincial Treasury

Oulcoms nm":l"‘m .p;’u':mn Rievised astimate Ulediur- e estionudes

A thousand 2015M8 201817 21714 200019 201820 2000729 202122

1 Admesvavn #1851 8138 2603 ET 97608 [0 106 455 T 2092
2. Sustinable Rasoures %80 7954 sTom 68327 81502 601 354 a1 022 #4795
3. Asmen And Liabiles Maragemant 51720 41 WM 59535 5142 50829 59041 64656 st
4. Fnancal Governance 20094 26587 30058 36313 i ke 2772 2R H 0
5. Provincal nitral Aut 27182 31463 204 YT 34166 u16s WM 23 4502
Total psyments and estimates 218 548 W 202 806 2N FiTE1F] 2412 113 608 38820 58 757

The above table reflects an increase of 3.8 per cent in 2019/20 from the 2018/19 main budget. This
increase includes a baseline cut amounting to R7, 350 million. There is an increase of 8 per cent
in the 2020/21 and 5.3 per cent in 2021/22 financial years. The increase in 2020/21 is due to the
additional allocation for building capacity in the districts for provision of services to municipalities.
Additional allocation was also provided for building capacity in the Infrastructure Performance
Management sub-programme,

Table 2.2 provides summary of payments and estimates by economic classification.

Table 2.2 : Summary of provincial payments and estimates by economic classitication: Provincial Treasury
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The department is a human resources driven department, thus compensation of employees
constitutes 72 per cent of the department’s total budget allocation. There is a decrease of 2 per
cent from the main budget of 2018/19 to the 2019/20 financial year as a reprioritisation to goods
and services to fund municipal related projects. Furthermore, there is an increase of 15 per cent
for the 2020/21 financial year as a result of the full provision of filled vacancies and 5.2 per cent
increase in the 2021/22 financial year.

The goods and service budget increases by 19 per cent from the 2018/19 financial year to the
2019/20 as a result of once off funding allocated to municipal related projects. Furthermore, there
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is a decrease of 8 per cent in the 2020/21 and an increase of 5.5 per cent in 2021/22 financial
years.

The budget of 2019/20 for machinery and equipment indicates an increase of 100 per cent from
the 2018/19 financial year as a result of renewal of laptops and desktops.

4. Programme 1: Administration

Programme Purpose

To provide and maintain high quality support services to the Executive Authority and the
depariment pertaining to sound financial management, human resource management and
administration.

4.1 Sub-Programme 1.1: Office of the MEC

The Executive Authority provides Strategic and Political Leadership, to ensure effective and
efficient utilisation of provincial resources in line with all prescripts and effective administration of
the department; this is evidenced by the achievement of targets set out below in each programme.

4.2 Sub-Programme 1.2: Management Services

4.2.1 Strategic Objectives

Provide stralegic leadership for the effective administration and performance of the
depariment
Objective statement | Strategic Leadership to ensure effective administration and pedormance of department

Strategic Objective

Baseline 98% achievement of Provincial Treasury's targets indicated in the APP

Justification Strategic leadership is essential In ensuring that the organisation achieves its objectives
and fulfils its mandate

Links Goal 1: Management and administration support

4.2.2 Strategic Objectives performance indicator and MTEF targets

Strategic 5 year Audited/Actual performance Estimated Medium-term targets
Objective Strategic 2015/16 20187 | 2017A8 | performan | 2019/20 | 2020/21 2021/22
performance plan ce
indicators: target 2018119
1 | Achievement | Achievem | 84% 96% of | 96.9% of | Achieveme | Achievem | Achievem | Achievemen
of all | ent of all | achievem | performa | targets nt of all|ent ofall |ent of al |t of ail
Provincial Provincial | ent ol | nce achieved | Provincial Provincial | Provincial | Provincial
Treasury's Treasury’s | Provincial | targets Treasury's | Treasury’ | Treasury' | Treasury's
performance | performan | Treasury's | achieved performanc | s s performance
largets ce fargeis | targets as | . e targets | performa | perliorma | targets
indicated in | indicated indicated indicated in | nce nce indicated in
the APP in the APP | in the APP the APP largets targets the APP
indicated | indicated
in the | in the
APP APP

Final NCPT APP 2019/20




4.2.3 Annual Performance Indicators and Targets

Performance indicator Audited/Actual performance Estimated Medium-term targets
201516 201617 201718 performance | 2019/20 2020/21 2021/22
2018/19

1.1 | Number of risk register New 1 1 1 1 1 1
review sessions | indicator
completed

1.2 | Number of risk New 4 4 4 4 4 4
management commitiee | indicator
reports issued

4.2.4 Quarterly Targets
Performance indicator Reporting | Annual target Quarterly targets
period 2019/20 1= and ard 4t

1.1 | Number of risk register review sessions | Annually 1 - - - 1
completed

1.2 | Number of risk management committee | Quarterly 4 1 1 1 1
reports Issued

4.3 Sub-Programme 1.3: Corporate Services

4.3.1 Strategic Objectives

Strategic Objective | Provide an internal enabling environment and support service to other programmes with
regard to human resource management and development, labour relations, information
technology, diversity management, communications, security and facilities management.
Rendering effective and timeous human resource management and corporate support
services to all programmes.

Policies and systems exists resulting in no matters of emphasis in the audit report

Objective statement

Justification In order for the Depariment to fulfil its legislative mandate, it requires the necessary staff
compliment through proper and on time recruitment, up-to-date wellness programme,
labour peace, capacitated employees, performance management, information technology,
security and well -structured communication systems.

Goal 1: Management and administration support

Links

4.3.2 Strategic Objectives Performance Indicators

Strategic Objective | 5 year Audited/Actual performance Estimated Medium-term targets
performance Strategic | 2015116 | 2016/17 | 201718 | performance | 2019/20 2020/21 2021722
indicators: plan 201819
target
1 | Compliance to | No No No No No matters of | No No No
al HAM and | matiers matters matters matters emphasis matters matters matters
corporate of of of of reported in the | of of of
suppori services | emphasis | emphasis | emphasis | emphasis | audit report. emphasis | emphasis | emphasis
regulations and | reported | reported | reported | reported reporied | reported | reported
prescripts in the | in the | in the | in the in the | in the | in the
audit audit audit audit audit audit audit
reports. report. report. report. report. report. report.
4.3.3 Annual Performance Indicators and Targets
Performance Indicator Audited/Actual performance Estimated Medium-term targets
2015/16 201617 2017A8 Peg:;g:;ce 2019/20 | 2020/21 | 2021722
1.1 | Number of HRM | 4xPMDS | 4xPMDS & | 16 Reporis 12 13 13 13
compliance & OE QE
reports submitted 1 x HRD 4 x HRD
- 4 x EHW
1.2 | Number of HRM 1 1 1 2 2 2 2
plans
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Performance Indicator Audited/Actual performance Estimated Medium-term targets
2015116 201617 201718 Pegg;:":gce 2019/20 2020/21 2021/22
1.3 | Number of 93% Approved Partial 4 4 4 4
prograss reporis ICT strategic | compliance
on the plan, with the
implementation Approved corporate
Corporate icT governance
Governance  of implementat | of ICT
ICT (CGICT} ion Plan, | framework
framework Approved (CGICT) = 4
ICT documents
operational | approved}
Plan
1.4 | Percentage of 100% 100% 100% 100% 100% 100% 100%
misconduct
cases received
and finalised
internally  within
90 days
1.5 | Number of New New New 4 4 4 4
support indicator indicator indicator
interventions
implemented to
advance
vulnerable
groups
1.6 | Number of 4 4 4 4 4 4 4
Security
Management
reports
1.7 | Number of New 4 4 4 4 4 4
Facilities indicator
Management
reports
4.3.4 Quarterly Targets
Performance Indicator Reporting | Annual target QGuarterly Targets
Period 2019/20 " 2nd 3rd 4th
1.1 Number of HRM compliance reports submitted Quarterly 13 3 4 2 4
1.2 | Number of HRM plans Annually 2 o - -
1.3 Number of progress reports on the | Quarlerly 1 1 1 1
implementation Corporate Governance of ICT
{CGICT) Iramework
1.4 Percentage of misconduct cases received and | Quarlerly 100% 100% | 100% ] 100% | 100%
finalised internally within 90 days
1.5 Number of support interventions implemented to | Quarterly 4 1 1 1 1
advance vulnerable groups
1.6 Number of security management reports Quarterly 4 1 1 1 1
1.7 Number of facilities management reports Quarterly 4 1 1 1 1
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4.4 Sub Programme 1.4: Financial Management

4.4.1 Strategic Objectives

Strategic To ensure implementation of sound financial management within depariment

Objective

Objective Implementation of sound financial management, through policies and procedures and

statement conlinuous monitoring of systems and intemal contrals within department.

Baseline Clean Audit repont

Justification Sound financial management within the depariment reflects accountability and effective
management as required by the Public Financial Management Act.

Links Goal 1: Management and administration support

4.4.2 Strategic Objectives performance indicator and MTEF Targets

Strategic Objective | 5 year Audited/Actual performance Estimated Medium-term targets
performance Strategic | 201516 | 2016/17 | 201718 | performance | 2019/20 | 2020/21 2021/22
indicators: plan 201819
target
1| Implementation |5 Clean |1 Clean (1 Clean |1 Clean [ t Clean Audit |1 Clean [ 1 Clean [ 1 Clean
of sound | Audit Audit Audit Audit Report Audit Audit Audit
financial Report Report Report Report Report Report Report
management
within the
department
evidenced by
annual clean
audit outcomes

4.4.3 Annual Performance Indicators and Targets

Performance indicator Audited/Actual performance Estimated Medium-term targsts
201516 | 2016/17 201718 performance | 2019/20 202021 2021122
2018/19

1.1 | Number of APPs 1 APP 1 APP 1 APP 1 ] 1 1
submitted timeously

1.2 | Number of Estimate| 2EPRE | 2EPRE | 2EPRE 2 2 2 2
Pravincial Expenditure
{EPRE) submitted
timeously

1.3 | Number of complaint 1 AR 1 AR 1 AR 1 1 1 1
annual report submitted
timeously

1.4 | Number of complaint 3IFS 3IFs JIFS 4 4 4 4
financial statements
submitted timeously 1AFS 1AFS 1 AFS

1.5 | Quarterly departmental 4 4 4 4 4 4 4
performance reports
submitted limeogusly

1.6 | Number of compliance - 14 IYM 14 IYM 26 26 26 26
and financial management reporns reporis
reporis submitted

12 x |12 x| 12 X
Monthly | Monthly | Monthly
SCM SCM SCM
reports reports reporis
12 x |12 x| 12 x
Salary Salary Salary
reports reports reporls
12 x| 12 x |12 X
Financial | Financial | Financial
Complian | Complian | Complian
ce ce ce
reports reporis reporis

timeously

Final NCPT APP 2019/20




4.4.4 Quarterly Targets

Performance indicator Reporting | Annual target Quarterly targets
period 2019/20 [ gnd 3rd 4th

1.1 | Number of APPs submitted timeously Annually 1 - - - 1

1.2 | Number of Estimate Provincial Expenditure{EPRE) [ Quarierly 2 S - 1 1
submitted timeously

1.3 | Number of complaint annual report submitted | Annually 1 - 1 - -
timeously

1.4 | Number of complaint financial statements submitted | Quarterly 4 1 t 1 1
timeously

1.5 | Quarterly  deparimental performance reports | Quarterly 4 1 1 1 1
submitted fimeously

1.6 | Number of compliance and financial management { Quarierly 26 7 7 6 8
reports submitied timeously

Final NCPT APP 2019/20

19

| —  ———

—




B arhasep— P - =

4.5 Reconciling performance targets with the Budget and MTEF

4.5.1 Expenditure estimates

Table 3.1 provides summary of payments and estimates by sub programme

Table 3.1 : Summary of payments and estinates by sub-programme: Programme 1; Adménistration

Main Adjusted .
Dutcome sppropristion  sgpropristion Revised estimats, Medium-tarm estimates.
R thousand 201518 201817 21718 201018 2019720 202031 piryler]
1 Cow O1 The Mac P 485 11979 11745 12519 1o 11 1381 14 045 14618
2. Managemsnt Servces. 234 2706 2In 534 2552 2550 B 45T LL k] 413
3 Corporale Sanvces 22187 261 H N 27950 21155 325M »m 49
4 Fruncis Mansgenint 21407 21509 214501 14219 24220 23350 28 206 29012 30605
5. Secursy And Reenrds Managetwnt 2420 20313 29025 arat 27817 HS2 B27 a0 736 242
Total payments and wstimales 01851 [ZRET] nwm 100 59 [~177] 5640 108 455 17047 1234428

The table shows an increase of 5.8 per cent in the 2019/20 financial year from 2018/19. Over the
MTEF the allocation increases by 11 per cent in 2020/21 and 5.5 per cent in 2021/22. The increase
is attributed to the establishment of the monitoring and evaluation unit in the HoD’s office.

Table 3.2 provides summary of payments and estimates by economic classification.

Tabte 3.2 : Summary of payments and estimates by economic classification: Pragramme 1: Adminisiration

Cutcome q:p:::‘llbn w::lu:mm Rovised estimats Medtum-torm estlmules
R th d 201508 01817 200710 201019 201920 N 0217
Curreni payments ™o [ -3 ] nsn L ] ] 51085 3109 104 21 118768 122128
Compentaton of smployses 43001 46 T 51953 62450 54483 54521 66 641 130 76 095
Goods and services s 36 058 378B e 36102 38 588 J757 4361 46031
Iniswstand renton land - = - o o S - = -
Transfers and subzidles 1o; W56 L1 ] FIT] 59 1850 ns n m n7
Provinces and municpalies = = = - - - - - -
Départiensl igencies and accoun (] ] 13 ] [l 15 ] [ )
Highe! educaton nstuions = = £ = = - - - -
Foraign govemments and nernakol - - = = = = = - -
Publc corporatons &nd prvae snig = = = = - = - - -
Hor-proftinstutons = &8 0 1% 150 55 200 200 212
Houssholds e 306 248 1% o 243 100 g 106
Paymaniy for caphal ausets 1 181 [T [ 211 227 I3 1 1974
Buldngs and ohar ied sruchies - - & = o = = - =
Machnery and squpement 281 2732 260 1419 2118 2186 1825 1857 1958
Hetiage Assai - - - - - - - - -
Sprcalsxd mbary assals - o - = = 0 = = -
Buologcal ssssls - - - - - - - S S
Land sndt sub-sol assehy - - - - - - - - -
Sciware and cher nngible asety = 147 - 13 55 4 100 15 16
Faymanis for linahcial ssaein 4 - m - - - - - -
Tola! sconomic clsssiication 81881 B8 138 20 100599 93608 L1200 ] 106 455 1rear 124429

Compensation of employees shows an increase of 6.7 per cent in the 2019/20 financial year. Over
the MTEF the allocation increases by 8.2 per cent in 2020/21 and 5.5 per cent in 2021/22.

Goods and services increases by 3 per cent in 2019/20, 16 per cent in 2020/21 due to increase in
contractual obligation as a result of growth in the department and 5.5 per cent in 2021/22.
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5. Programme 2: Sustainable Resource Management

Programme Purpose

The aim of the programme is to enhance the effective utilisation of available fiscal resources by
informing financial resource allocation, managing the provincial budgets and monitoring the
implementation of provincial, municipal and entities budgets.

5.1 Sub-Programme 2.2 Economic Analysis

5.1.1 Strategic Objectives

Strategic Objective | To provide provincial economic & social research to inform the provincial budget and
planning process.

Objective statement | To provide for provincial economic and social research and analysis that Informs provincial
fiscal policy development.

Baseline Published the provincial Medium Term Budget Policy Statement, Provincial Socio-Economic
_Review, the Districl Municipalities Socio-Economic Reviews and the Quarterly Policy Briefs.
Justification “To conduct socio-economic research and analysis to inform budget allocations and assess
the alignment of sector depariments’ strategic plans with the governmeant policy priorities.
Links Goal 2: Management and use of fiscal resources.

5.1.2 Strategic Objectives performance indicator & MTEF Targets

Strategic s year Audited/Actual performance Estimated Medium-term largets
Objective Strategic 201516 201617 201718 performanc 2019/20 2020/21 2021/22
performance | plan e
indicators: target 201819 =
1| Provincial | 5 Annual Annual Provincial | Provincial Provincial Provincial Provincial
ecangmic | Provincial | Provincial Provincial economic | Soclo- Socio- Socio- Saocig-
& social | Socio- Socio- Socio- & social | economic economic economic economic
research economic | economic economic research review and | review and | review and | review and
and review and | review and | review and [ and outlook outlook outlook outlook
analysis outlook outlook outtook analysis published published published published
published | published | tabled tabled. published
5.1.3 Annual Performance Indicators and Targets
Performance Indicator Audited/Actual performance Estimated Medium-term targets
2015/16 | 2016/17 [ 20178 "";:{L“,f;“ 2019/20 | 2020721 | 2021/22
1.1 Number of MTBPS produced 1 1 1 1 1 1 1
1.2 Number of provincial policy 5 4 4 4 4 4 4
briefs produced
1.3 Number of municipal 1 1 1 1 1 1 1
comparative reporis
produced

5.1.4 Quarterly Targets

Performance indicator Reporting | Annual target Quarterly targets
pariod 2019/20 ™ | o ard 4t
1.1 Number of MTBPS produced Annually 1 - = 1 -
12 Number of pravincial policy briefs produced Quarterly 4 1 1 1 1
1.3 | Number of municipal comparative reports produced Annually 1 - - - 1
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5.2 Sub-Programme 2.3 Fiscal Policy

5.2.1 Strategic Objectives

Strategic Objective

To promote optimisation and efficiency of provincial and municipal revenue collection.

Objective statement

Sustainable and efficient revenue sources and fiscal policy that addresses financing
requirements.

Baseline Annual revenue budgets for provincial depariments evaluated. Developed revenue
enhancement strategy for departments. Reports on the status of government debts, revenue
and cash flow performance of municipalities.

Justification Limited and constrained fiscal resources require provincial departments and municipalities to
ensure the optimisation and efficient collection of all potential revenue sources.

Links

Goal 2: Management and use of fiscal resources.

5.2.2 Strategic Objectives performance indicators and MTEF Targets

Strategic 5 year Audited/Actual performance Estimated Medium-term targets
Objective Strategic 201516 201617 201718 | performan { 2019/20 2020/21 2021/22
performance | plan target ce
indicators: 2018/19
1 | Moenitoring | 5 New 2 1 1 1 1 ]
Report on | Monitoring indicator | Monitoring | Manitoring | Monitoring | Monitoring | Monitoring | Monitoring
Provincial | reports on reports on | reporis on | report  on | report on | report  on | report  on
and provincial provincial provincial provincial provinctal provincial pravincial
Municipat | and and and and and and and
revenue municipal municipal municipal municipal municipal municipal municipal
performan | revenue revenue revenue revenue revenue revenus revenue
ce performance generation | generation | generation | performan | performanc | performanc
ce e e
5.2.3 Annual Performance indicators and Targets
Performance indicator Audited/Actual performance Estimated | Medium-term targets
2015/16 201617 201718 petformance | 2019/20 | 2020/21 2021/22
2018/19
1.1 | Number of 4 4 4 2] B 8 8
consolidated Deparimental | Departmental
ravenue reporis reports
performance reports 4 Municipal 4 Municipal
reports reports
1.2 | Number of New 4 4 4 4 4 4
consolidated indicator
municipal cash flow
performance reports
1.3 | Number of provincial a - 1 1 1 1 1
fiscal framawork
reports
1.4 | Number of New New indicator 1 1 1 1 1
consolidated reporis | indicator
on reviewed ftariff
submissions
1.5 | Number of progress New New indicator 4 4 4 4 4
reports on support | indicator
provided on revenue
management  and
debt collection in
municipalities.
1.6 | Number of municipal New New indicator 1 1 1 1 1
support intervention | indicator
reports on indigent
pelicy management
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5.2.4 Quarterly Targets

Performance indicator Reporting Annual Quarterly targets
period target 1 2nd 3 4
2019/20

1.1 | Number of consclidated revenue performance reports. Quarterly 8 2 2 2 2

1.2 | Number of consolidated municipal cash flow performance | Quarterly 4 1 1 1 1
reporis.

1.3 | Number of provincial fiscal framework reports Annually 1 - - - 1

1.4 | Number of consolidated reports on reviewed ftariff | Annually 1 - - 1 -
submissions.

1.5 | Number of progress reports on support provided on revenue | Quarterly 4 1 1 1 1
management and debt collection in municipalities

1.6 | Number of municipal support intervention reports on indigent |  Annually 1 - - - 1
policy management

5.3 Sub-Programme 2.4: Budget Management
5.3.1 Strategic Objectives

Strategic Objective Promote equitable financial resource allocation, monitor and report on budget outcomes.
Objective statement | T ensure that resources are utilised effectively, efficiently and economically.
Baseline Timeously tabled the main and adjustment budgets.
Improve the sustainability and credibility of provincial budgets, the monitoring of
Justification implementation to enhance expenditure efficiency, financial prudence and fiscal discipline
in order to maximise the capacity of provincial departments to deliver services.
Links Goal 2: Management and use of fiscal resources.
5.3.2 Strategic Objectives performance indicator & MTEF targets
Strategic 5 year Audited/Actual performance Estimated Medium-term targets
Objective Strategic | 201516 | 2016/17 | 2017116 | performance [ 2019/20 2020/21 2021/22
performance | plan 201819
indicators: target
1 | Promote 10 Tabled 3|2 2 2 Provincial | 2 Provincial | 2 Provincial | 2 Provincial
effective Provincial | provincial | Provincial | Provincial | fiscal fiscal fiscal fiscal
optimal fiscal budgets fiscal fiscal frameworks framework | framework | frameworks
financial framework framework | framework | produced. s s produced.
resource 5 S 5 produced. | produced.
allocation | produced. produced. | produced.
5.3.3 Annual Performance indicators and Targets
Performance indicator Audited/Actual performance Estimated Medium-term targets
2015A6 201617 | 2017H8 performance 2019/20 2020/21 2021722
2018/19
1.1 | Number of budgets tabled. 3 2 2 2 2 2 2
1.2 | Provincial In Year Monitoring 14 14 14 14 14 14 14
reporis.
1.3 | Quarterly consolidated 4 4 4 4 4 4 4
Performance  Assessment
report
1.4 | Public  Entities  In-Year New New New 4 4 4 4
Monitoring reporis Indicator | Indicator | Indicator
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5.3.4 Quarterly Targets

Performance indicator Reporting | Annual target Quarterly targets
period 2019/20 1" and 3rd 4t
1.1 | Number of budgets tabled. Quarterly 2 - - 1 1
1.2 | Provincial In Year Monitoring reports Quarterly 14 4 4 3 3
1.3 | Quarterly consolidated Performance Assessment report | Quarlerly 4 1 1 1 1
1.4 | Public Entities In-Year Monitoring reports Quarterly 4 1 1 1 1

5.4 Sub-Programme 2.5: Municipal Finance
5.4.1 Strategic Objectives

Strategic Objective | To enhance effective, efficient and credible budgets within municipalities.
To promote the development of responsive municipal budgets that contributes to the

objective statement Irnpr%vement of service dpeiivery o com%unilles. ° i

Baseline Municipal budgets evaluated, benchmark exercises conducted in each district to ensure
responsive municipal budgets that contribute 1o the improvement of service delivery to
communities

Justification Municipal budgets are meant to play key role as policy instruments to address social and
economic challenges. The achievements of socio-economic imperatives need to be supported
with appropriate policy and budgetary allocations.
Budgets that address selected socio economic outcomes as set out In government priorities
are important to realise effeclive resource allocation.

Links Goal 2: Management and use of fiscal resources.

5.4.2 Strategic Objectives performance indicators & MTEF targets

Strategic 5 year Audited/Actual performance Estimated Medium-term targets
Objective Strategic 201516 2016117 201718 | performan | 2019/20 2020/21 2021/22
performance | plan target ce
indicators: 201819
1| Municipalit | 30 31 31 30 30 30 30 30
ies municipaliti | municipaliti | municipaliti | municipalili | municipaliti | municipaliti | municipaliti | municipaliti
supported | es assisted | es assisted | es assisled | es assisted | es assisted | es assisted | es assisied | es assisted
to promote | in in in in in in in in
sustainabl | achieving achieving achieving achieving achieving achieving achieving achieving
e budgets | sustainable | sustainable | sustainable | sustainable | sustainable | sustainable | sustainable | sustainable
budget budget budget budget hudget budget budget budget
5.4.3 Annual Performance indicators and Targets
Performance indicator Audited/Actual performance Estimated Medium-term targets
201516 | 201617 | 201718 | performance | 2019/20 | 2020/21 2021/22
2018/19
1.1 | Number of gazelles 2 2 2 1 1 1 1
produced on transfers to
municipalities
1.2 | Number of consclidated 3 3 1 1 1 1 1
assessment  reporis  on
municipal budgets
1.3 | Number of Consolidated i2 12 12 12 a 8 8
municipal Budgets outcomes
1.4 | Number of quarterly 4 4 4 4 4 4 4
consolidated municipal
performance reporis
produced
1.5 | Number of Gazeltes on 2 4 4 4 4 4 4
Municipal Consolidated
Budget Outcomes
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Performance indicator Audited/Actual performance Estimated Medium-term targets
201516 | 201617 201718 performance | 2019/20 2020/21 2021/22
201819
1.6 | Number of consolidated New 2 4 4 4 4 4
progress reports on the | indicator
Municipal suppott strategy

5.4.4 Quarterly Target
Performance indicator Reporting | Annual Quarterly targets
period target i and 3 4
2019/20

1.1 |Number of gazettes produced on transfers to municipalities Annually 1 - - - 1

1.2 [Number of consolidated assessment reports on municipal | Annually 1 1 - - -
budgets

1.3 {Number of Consclidated municipal Budgets outcomes Quartetly 8 2 2 2 2

1.4 Number of quarlerly consolidated municipal performance | Quarterly 4 1 1 1 1
reports produced

1.5 |Number of Gazeltes on Municipal Consolidated Budget | Quarterly 4 1 1 1 1
Outcomes

1.6 |Number of consolidated progress reports on the Municipal | Quarterly 4 1 1 1 1
support strategy
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5.5 Reconciling performance targets with the Budget and MTEF

5.5.1

Expenditure estimates

Table 4.1 provides summary of payments and estimates by sub programme

Table 4.1 : Summary of payments and estimates by sub-programme: Programme 2: Sustainable Resource

Oulcome 'w:;::‘ " o w:"‘m" Rirvisad estimate Madiumeierm estimatsa

A thousand 20188 2017 it 20 201020 20 2

T Prograrmms Sapper 2T 2066 T T ] o 778 7 25
2Emm:m- 4803 5354 LAk G849 & 149 4108 624 7454 TBM
3, Fiscal Pobcy 4889 6466 o8 21625 s 1732 8285 ? 164 P
& Budgethlanagement 811 8835 1230 w1 133857 13357 165 1aan s
 Municpal Frarce %933 52 26 2 Mz 250 50206 asm 50560
Total paymants snd siiinates w9 i) ) e N R ] Wom "

The table shows an increase of 16 per cent from 2018/19 o 2019/20 due to the allocation provided to
build capacity in the regions and it further increases by 2.1 per cent in the 2020/21, 4.6 per cent in the
outer year of the MTEF.

Table 4.2 provides summary of payments and estimates by economic classification.

Table 4.2 : Summary of payments and estimates by economic classification: Programme 2: Sustainable Resource

R thousand

Oulcome
20167

071

Main
appropriation

Adjusted
approgriation
201W1e

Revised estimate

Hadium-term sstimates

w20 200 20212

Curment paymants

1¥m

217

[11°1]

60 5T

T 684 0 TES 1480

Corpensalon ol snployses
Gooda and services
Inlerest and 1ent on land

32847
3N

woar
ERRI

®H?
#76

ST614
13067

50538
1004

50983
8310

57810
20546

&7 103
12862

01m
1387

Transters and subsidies to;

Provinces and muracipakies
Deparimentl agencies snd sccoun
Higher sducaton fnstiuions

Foreign govemmant and nmalol
Publc corporaions and prvase on)
Non-profl naiions
Households

LI I B B

Paymanta for capilal asasta

135

-
[} § [ T I B T RS N
) 5 LI T B I R N NN

Buidngs and oher fred syucheres
Machinery and equpmant
Heriage Ases

Specalsed miry asess
Buologesl assty

Land and sub- 3o assen

Solwara and oher inenghle sxae

B

B8

E
3
8

Paymenta for linancial ssaels.

Total sconsmic classification

ez

8

NS

The above table shows an increase of 17 per cent in 2020/21 and 4.5 per cent in the 2021/22
financial years. Compensation of employees shows a decrease of 0.86 per cent from 2018/19 to
2019/20 due to reprioritisation towards municipal projects.

Goods and services show an increase of 104 per cent from 2018/19 to 2019/20 due to once off
funding for municipal related projects.
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6. Programme 3: Assets and Liabilities Management

Programme Purpose
This programme's aim is to provide policy direction, facilitating the effective and efficient management

of physical assets, ensure sound supply chain management policies and procedures, maintain and
manage all financial systems, Banking and Cash Flow Management and provide technical support on
Infrastructure Performance Management to municipalities and provincial departments in the province.

6.1 Sub-Programme 3.2: Asset Management

Strategic Objective | To provide effective support to ensure sound assetl and supply chain management(SCM)
practices within the province

Objective statement | Provide effective support through issuing of circulars, practice notes, technical assistance and
capacity bulilding initiatives to ensure sound asset and supply chain management practices
within the province.

Baseline Issued asset management guidelines, developed draft provincial asset and supply chain
management policies for the province. Assisted deparnments and municipalities with
developing asset and supply chain management policies from the provincial policy. Issued
amended bid documents (NCPT 1, 4, 6.1, 8 and 9). SCM and asset technical assistance,
_capacity bulilding and support within the province.

Justification The objectives will promote optimal utilization of supply chain management and asset
management policies and best practice tor provincial departments and municipalities.
Links Goal 2: Management and of fiscal resources

Goal 3: Prudent management of assets and liabllities
Goal 4: Sound financial management and governance

6.1.1 Strategic Objectives performance indicators and MTEF Targets

Strategic § year Audited/Actual performance Estimated Medium-term targets
Objective Strategic 2015/16 201617 2017/18 performance 2019720 2020/21 2021/22
performance | plan target 2018119
indicators: 0
1 | Level of | Financial Depts: 2.90 for Average Financial Financial Financial Financial
financial Capability 2.88 12 score: Capability 1o | Capability | Capability | Capability
maturity to level 3 departme 295 level 3 for: o level 3 |to level 3 | to level 3
capability | for: nis 12 Depts. for: for: for:
on Assel | 12 Depts, 12 Depts. 12 Depls. 12 Depls.
and Supply
Chain Financial Mun 264 for Average Financial Financial Financial Financial
Manageme | Capability 2.55 30 score: Capability to | Capability Capability Capability
nt to level 3 municipal 267 level 2 for: o level 3 |to level 3 |to level 3
for: ities 30 for: for: for:
ao municipalities | 30 30 30
municipaliti municipaliti | municipaliti | municipaliti
es es es es
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6.1.2 Annual Performance Indicators and MTEF Targets

Audited/Actual performance Estimated Medium-term targets
Performance indicator 201516 201617 2017118 performance 2019/20 2020/21 2021722
201819
1.1 | Monitor and analyse New New New 4 4 4 4

compliance of  Provincial | indicator | indicator | indicator
Stakeholders to the
requirements of the Central
Supplier Database

1.2 | Number of Assessment New 2 3 8 8 8 8
reports on support | indicator
intervention implemented to
address compliance with
SCM and Asset Management
gaps ideniified during the

FMCMM assessment
1.3 | Capacity building within 1 1 1 7 9 9 9
depariments and accredite
municipalites to enhance d course
compliance and {MFMA
efiectiveness of supply chain
management
1.4 | Analysis conducted on New New New New Indicator 1 1 1

Strategic Procurement at all | Indicator | Indicator | Indicator
depariments; municipalities
and public entities in line with
provincial preferential
procurement priorities

6.1.3 Quarterly Targets
Performance indicator ﬁeponlng Annual target Quarterl targets |
period 2019/20 1 2rd 3 4th
1.1 | Monitor and analyse of compliance of Provincial | Quarterly 4 1 1 1 1

Stakeholders to the requirements of the Central
Supplier Database

1.2 | Number of Assessment reports on support intervention |  Quarterly 8 2 2 2 2
implemented to address compliance with SCM and
Asset Management gaps identified during the FMCMM
assessment

1.3 | Capacity building within departments and municipalities | Quarterly 9 2 2 3 2
to enhance compliance and effectiveness of supply
chain management

1.4 | Analysis conducted on Strategic Procurement at all| Annually 1 - - - 1
departments; municipalities and public entities in tine
with provincial preferential procurement priorities

6.2 Sub-Programme 3.3: Supporting and Interlinked Financial Systems

6.2.1 Strategic Objectives

Strategic Objective | To provide oversight and management of Interlinked financial systems and enhancing
compliance with the PFMA and other relevant legislation within the provincial administration
Objective statement | Provide oversight and management of interlinked financial systems by promoting effeclive
utilisation of transversal systems to enhance credibility of financial information within the
provincial administration

Baseline Implemented Logis to enhance supply chain compliance,

Conducted a biometric aided headcount to enhance credibility of employee data and
Implemented Biometric Access Control system to enhance security on financial transactions;
IT Service Management Tool

Justification The sub-programme will ensure that technical and functional support on interlinked financial
systems is provided, including the rollout of LOGIS to all provincial depariments.
Links Goal 1: Strategic leadership and administrative support

Goal 3: Prudent management of assets and liabilities
Goal 4: Sound financial management and govemnance
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6.2.2 Strategic Objectives Performance Indicators & MTEF Targets

Strategic 5 year Audited/Actual performance Estimated Medium-term targets
Objective Strategic performan
performance plan ce
indicators: target 2018/19
2015/16 2016/17 201718 2019/20 2020/21 2021722 |
1| Monitoring 16 New 4 4 4 4 4 4
Reports on | Consolid indicator | Caonsolidat | Consolidat | Consolidat | Consolidat | Consolidat | Consolid
utilisation and | ated ed Reports | ed Reports | ed Reports | ed Reports | ed Reporis ated
compliance of | Reports Reports
transversal and
support  sub-
systems
6.2.3 Annual Performance Indicators and Targets
Performance indicator Audited/Actual performance Estimated Medium-term targets
perfoermance
2018/19
2015116 201617 2017118 2019/20 | 2020/21 | 2021/22
1.1 | Percentage  of | 98% of calls | 97.5% of calls 98% 98% 98% 98% 98%
calls resolved | resolved resolved within 24
within 24 working | within 24 hours after being
hours hours after logged
being logged
1.2 | Capacity building | 430 x users | 10 x BAS 60 58 57 57 57
sessions for | trained 15 x PERSAL
Provingial 16 x LOGIS
Departiments 1o Training Sessions
enhance effective
utilisation of [ 23 x User | 16 x User forums
transversal forums
systems and sub-
systems
1.3 | Reports 1o ] 12 Reports 12 12 Reports 12 12 12
enharce Consolidated Reporis Reports Reports Reports
monitoring  and Reports
compliance  of
prescribed
legislation and
policies
1.4 | Assessment New 52 reports 52 52 48 48 48
Reports on indicator
Optimal
Utilisation of
LOGIS
1.5 | Percentage of | Support and | 10% enrolled 40% 90% 90% 90% 90%
new employees | monitor 13 | within & months.
head counted | depariments’
within 90 days head count
system
1.6 | BAS System 13 52 reports 52 52 52 52 52
Contraller Departments
services provided
on behalf of
provincial
departments
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6.2.4 Quarterly Targets

Performance indicator Reporting | Annual target Guarterly targets
period 2019/20 1% 2nd 3 4th

1.1 | Percentage of calis resolved within 24 working hours Quarterly 98% 98% | 9B% | 98% | 98%

1.2 | Capacity building sessions for Provincial Departments | Quarlerly 57 15 16 13 13
lo enhance effective utilisation of transversal systems
and sub-systems

1.3 | Reports to enhance monitoring and compliance of | Quarlerly 12 3 3 3 3
prescribed legislation and policies

1.4 | Assessment Reports on Optimal Utilisation of LOGIS Quarterly 48 12 12 12 12

1.5 | Percentage of new employees head counted within 90 | Annually 90% - - - 90%:
days

1.6 | BAS System Controller services provided on behalf of | Quarterly 52 13 13 13 13
Provincial Depariments

6.3 Sub-Programme 3.4: Infrastructure Performance Management

6.3.1 Strategic Objectives

Strategic Objective To promote and facilitate the strengthening of infrastructure performance management within provincial
and local government through the ulilisation of best practice methodology.

Objective statement Promote and facilitale the sirengthening of infrastructure performance management within Provincial
and Local government by providing technical assistance and support on all Infrastruclure Procurement
and Delivery Management through the NCIDMS.

Baseline "Quarterly assessments to determine Institutionalization of Infrastruciure Delivery Management (IDMS)
in Provincial and Local government.

Justification Provision of technical support for the identified projects within departments and municipalities is
imperative for the effective, efficient and economical management of resources

Links Goal 2: Management and use of fiscal resources
Goal 3: Prudent management of assets and liabilities

6.3.2 Strategic Objectives Performance Indicators & MTEF Targets

Strategic 5 year Audited/Actual performance Estimated Medium-term targets
Objective Strategic 2015/16 201617 201718 | performan | 2019/20 2020/21 2021122
performance plan target ce
Iindicators: 2018/19
1 | Number of | 7 7 NCIDMS 7 7 7 7 7
department | Departments | Infrastruc | reviewed in | Deparim | Departmen | Departm | Deparime | Departmen
s and | and 30 | ture support to | entsand | ts and enis and | nis and ts and
municipaliti | municipalitie | Departme | Municipal 12 20 25 25 30
es s managing | nis Infrastructure | municipal | municipaliti | municipal | municipalit | municipaliti
compliant infrastructure | compliant ities es ities ies es
with the | effectively with Municipal
NCIDMS and IDMS infrastructure
Framework | efficiently in delivery
line with framework
NCIMDS developed
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6.3.3 Annual Performance Indicators and Targets

Performance indicator Audited/Actual performance Estimated Medium-term targets
201516 201617 2017118 perfor;nlfgce 2019/20 | 2020/21 2021722
201
1.1 | Assessments conducted New New 4 4 4 4 4
on integrated | indicator indicator
infrastructure Delivery
management process for
municipalities and
departments in line with
infrastructure delivery
management standards.
1.2 | Capacity Building | 2 3 5 4 4 4 4
sessions conducted in | workshops | workshops
accordance  with  the | conducted | conducted
approved Provincial IDMS
and Control Frameworks
in  suppot of the
institutionalisation of
Infrastructure best
Practices
1.3 | Assessments reports | 4 Quarterly | 4 Quarterly | 4 Quarterly 4 8 a B
praduced on capital | expenditur | expenditur | expenditure
expenditure outcome and | e outcomes | e outcomes | outcomes
capability of Municipalities | reports reports reports
and Departments’ 1o | produced produced produced
manage infrastructure
delivery
1.4 | Physical verification and | 4 sile visits | 4 site visits [ 5 site visits | 4 Sile Visit 4 4 4
Value for Money | conducted | conducted | conducted Reports
Assessments of
infrastructure projects for
departmenits and
municipalities
6.3.4 Quarterly Targets
Performance indicator Reporting | Annual Quarterly targets
period target 1 2rd ard 4th
2019/20
11 Assessments conducled on integrated infrastructure | Quarterly 4 1 1 1 1
Delivery management process for municipalities and
departments  In  line with infrastructure delivery
management standards.
1.2 | Capacity Building sessions conducted in accordance with | Quarterly 4 1 1 1 1
the approved Provincial IDMS and Conirol Frameworks in
support of the inslitutionalisation of Infrastructure best
Practices
1.3 | Assessment reporis produced on capital expenditure | Quarterly 8 2 2 2 2
outcome and capability of Municipalities and Departments’
to manage infrastructure delivery
1.4 T‘-‘Fyslcal verification and Value for Money Assessments of | Quarierly 4 1 1 1 1
infrastructure projects for departments and municipalities
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6.4 Sub-Programme 3.5: Banking and Cash flow Management

6.4.1 Strategic Objectives and MTEF Targets

Strategic Objective To provide technical advice and supporl on banking and cashfiow management to the departments to
ensure efiecliveness and efficiency of Banking Services and Cash flow Management in the province.
Objective statement | Promote effective and efficient banking services and cash flow management fer provincial revenue fund
by implemenling cash management framework and providing technical advice and support.

Baseline Clean Audit Report on Provincial Revenue Fund

Mainlaining healthy provincial liquidity
Justification Provide support to provincial department in terms of banking services and cash flow Management
Links Goal 2: Management and use of fiscal resources

Goal 3: Promole prudent management of assets,
Goal 4: Sound Financial Management of Resources

6.4.2 Strategic Objectives Performance Indicator and MTEF Targets

Strategic Objective 5 year Audited/Actual performance Estimated Medium-term targets
performance Strategic | 2015/16 | 201617 201718 | performanc | 2019/20 2020/21 2021/22
indicators: plan e
target 2018/19
1 | Audit outcome forj 5 Clean | Clean Clean Clean Clean Audit | Clean Clean Clean
the Provincial | Audit Audit Audit Audit Report on the | Audit Audit Audit
Revenue Fund | Report on | Report on | Report on | Report on | Provincial Report on | Report on | Reporton
reftecting the | the the the the Revenue the the the
effectiveness  and | Provincial | Provincial | Provincial | Provincial | Fund Provincial | Provincial | Provincial
efficiency of banking | Revenue | Revenue | Revenue | Revenue Revenue | Revenue | Revenue
services and cash | Fund Fund Fund Fund Fund Fund Fund
flow management

6.4.3 Annual Performance Indicators and Targets

Performance indicator Audited/Actual performance Estimated Medium-term targets
2015/16 | 2016/17 | 2017/18 Pegg;g‘,:g" 2019/20 | 2020/21 | 2021722

1.1 | Number of Bank 12 12 12 12 12 12 12
Reconciliations tor
Exchequer Account

1.2 | Banking services evaluation 2 2 2 2 2 2 2
reporls

1.3 | Audited Provincial Revenue 1 1 1 1 1 1 1

Fund (PRF) annual financial
statements produced.

1.4 | Number of cash flow reports 6 6 6 4 4 4 4
produced.

1.5 | Reviewed and implemented 1 1 1 1 1 1 1
cash management
framework.

1.6 | Reviewed and implemented 2 4 4 4 1 1 1

Investment Policy

6.4.4 Quarterly Targets
Performance indicator Reporting | Annual target Quarterly targets
e period 2019/20 1% | and | grd | g
1.1 | Number of Bank Reconciliations for Exchequer Account Quarterly 12 3 3 3 3
1.2 | Banking services evaluation reports Bi-annual 2 1 - 1 .
1.3 | Audited Provincial Revenve Fund (PRF)} annual financial Annually 1 - - 1 -
statements produced.
1.4 | Number of cash flow reports produced. Quarterly 4 1 1 1 1
1.8 | Reviewed and implemented cash management framework. Annually 1 - - - 1
1.6 | Reviewed and implemented Investment Policy Annually 1 - - - i
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6.5 Reconciling performance targets with the Budget and MTEF

6.5.1 Expenditure estimates

Table 5.1 provides summary of payments and estimates by sub programme

Table 5.1 : Summary of payments and estimates by sub-programme: Programme J: Assets And Liabilities Management
Wain, Apusted

Outcome appropristion  sppropristion Revisad estimais Sedium-term estimaies

Ath d 0818 0187 201H8 201818 2019720 R0 . rilrH

1 Programme Support 1430 1255 1633 2070 230 230 2151 234 2472
2. Assel Management th1ag 2215 44 626 203 17 644 18213 13068 15163 15936
3. Support And Imerirked Fnance! Sy 2 16861 20135 FaR it 20189 1882t 21963 23661 24981
4. Inkasyuchre Parbrmance Managen 6023 6208 G411 9579 7078 6879 14346 16045 16928
5. Barkng And Cashlow P 392 4212 4619 6645 4541 4540 5§37 7442 7852
Tetal and ssti s somm BO T4 $588 sen 30 824 503 §4 656 a1

The table shows a decrease of 0.8 per cent from 2018/19 to 2019/20 due to the once off funding
for the Health Intervention Project provided in the 2018/19 financial year. In the 2020/21 financial
year there is an increase of 9.4 per cent and a further increase of 5.5 per cent in 2021/22. This
includes earmarked funding provided for capacity building in the Infrastructure Performance
Management sub-programme.

Table 5.2 provides summary of payments and estimates by economic classification.

Table 5.2 : Summary of payments and estimates by economic classification: Programma 3: Assats And Liabilities Management
Vam Apsted
appropristion  appropriglion
A theusand 201516 aMeh? 20878 200019 201920 2020721 anm: |
Curmant payments 45050 405925 &0 298 S8 50423 194028 s 1.1 BT 404
Compenyaton of employess NI 3651 A RE 4322 349 HES 45154 ETEIT 57304
Goods and servees 13691 7267 22952 gan 14004 11604 11993 8316 a7
Imarestand roni on tand 7 7 20 FA%] - = 150 259 13
Transiers and yubsidies to: 3043 8285 10568 S [] 1E
Provinces and muncpaites 4703 8228 13425 - - -
Daparimental agenoes and accound - -
Highar aducaton nstudons -
Foreign governments and memaiy =
Publc corporatons and privaie e - -
Non-proit insttions = -
Houssholds o & 142
Paymenis lor capital assets 1809
Buidngs and oter bxed sruckres -
Machnary snd equpment 12%
Herfage Asse’s =
Specalsed miary asten -
Bobgral asten -
Land and sub-sol assen -
Selware and char angbie assety 370
Paymenta for finmncial assats =

Outcome Revised aslimale Medium-tsrm estinates

&
£

w 134 1384 1714 %5 L

IBllllgl

(1} 57 1354 1384 1714 ] BT

17

Total economic classification 1720 081 W07 95 113 -] [T -] 59051 6465 21

The above table shows that compensation of employees decrease with 8 per cent from 2018/19 to
2019/20 financial year. In the 2020/21 financial year, it increases by 20 per cent and 5.5 per cent
in the outer year.
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7. Programme 4: Financial Governance

Programme Purpose
To promote accountability and good governance through substantive reflection of financial activities

of the province as well as compliance with financial norms and standards.

7.1 Sub-Programme 4.2: Accounting Services

7.1.1 Strategic Objectives

Strategic To provide support on accounting practices that will promole financial reporting to a level 3
Objective financial management capability maturity level (FMCM).
Objective To provide ongoing technical support on accounting practice to depariments, municipalities
statement and entities.
Baseline FMCMM level 2 — depariments
FMCMM level 2 — municipalities
Justification There is a need lo improve the quality of financial reporting and audit outcomes of
departments, municipalities and entities.
Links To promote sound financial management and good governance within the province.

7.1.2 Strategic Objectives performance indicators & MTEF targets

Strategic 5 year Audited/Actual performance Estimated Medium-term targets
Objective Strategic performance
performance plan oo 2018119 e
indicators: target 201516 | 201617 201718 2019/20 2020/21 2021/22
1| Improved | FMCM 297 278 295 FMCM level 3 | FMCMM FMCMM FMCMM
financial level 3 reporting  for | level 3 level level 3
managem | reporting | departments reporling reporting reporting
ent for for for for
capability | department depariment | department | department
maturity s, s 5 s
{(FMCM)  "EGEM 248 2.95 2.77 FMCM level 2 | FMCMM | FMCMM | FMCMM |
to level 3 | jgye 3 reporting  for | level 3 | tevel iavel 3
ok reporting municipalities | reporting reporting reporting
| financial | (o for for for
| reporting |y nicipalit municipaliti | municipaliti | municipaliti
i es. es €s es
7.1.3 Annual Performance Indicators and Targets
[ Performance indicator [ Audited/Actual performance Estimated Medium-term targets
2015/16 2016/17 | 2017/18 | performance | 2019/20 | 202021 | 2021/22
2018/19
1.1 | Number of | 48 Quarterly 4 4 4 4 4 4
compliance assessment
reports on | reporis
accounting 42 compliance | 4 4
pracfices. reports on
monitoring tools
of municipalities
73 assessments 4 5
reports on audit
action plans.
1.2 | Number of | 13 workshops. | 7 5 6 6 6 <]
capacity building workshops | Workshops
programmes 7CFOFoums. [6  CFO| 5CFO
implemented session Forums
1.3 | Consolidated 1 1 1 1 1 1 1
annual financial i
Information |
tabled timeously
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Performance indicator Audited/Actual performance Estimated Medium-term targets
2015H6 201617 201718 performance 2019/20 2020/21 2021/22
2018/19
1.4 | Number of | New indicator 30 30 30 30 - -
municipalities
supported  and
monitored on
implementation of
mSCOA
7.1.4 Quarterly Targets
Performance indicator Reporting | Annual target Quarterly targets
period 2019/20 1 2n 3™ qh
1.1 | Number of compliance reports on accounting | Quarterly 4 1 1 1 1
practices.
1.2 | Number ol capacity building programmes { Quarlerly 6 1 1 1 3
implemented
1.3 | Consolidated annual financial information tabled Annual 1 . . 1 -
timeously
1.4 | Number of municipalities supported and monitored on Annual a0 . - - 30
implementation of mSCOA

7.2 Sub-Programme 4.3: Norms and Standards
7.2.1 Strategic Objectives

Strategic To monilor, promote and support the implementation of developed norms and standards that
Objective will improve financial management capability maturity within the province.
Objective Improvement of financial management capability maturity within the province on institutional
stalement arrangements, accounlabilily, transparency and corporate govemance areas.
Baseline FMCMM level 2 -~ depariments
FMCMM level 2 — municipalities
Justification The objective will contribute to tracking progress on implementation norms and standards as
well as the improvement of financial management within the province.
Links To promote sound financlal management and good governance within the province.

7.2.2 Strategic Objectives performance indicators & MTEF targets

Strategic Objective: To monitor, promote and support the implementation of developed norms and
standards that will improve financial management capability maturity within the province.
Strategic 5 year Audited/Actual performance Estimated Medium-term targets
Objective Strategic 201516 | 2016/17 | 201718 | performan 2019/20 2020/21 2021/22
performance plan target ce
indicators; 201819
1| Improved FMCM FMCM 2.95 292 FMCM FMCM FMCM FMCM
financial level 3 by | level 2.88 level 3 by |devel 3 by | level 3 by | level 3 by
management depariment | by department | department | depariment | department
capability s departme 5 s s s
maturity o nts
level 3 on
compliance, I ERich FMCM 257 262 | FMCM FMCM FMCM FMCM
arrangements, level 3 py level 2.48 Ievel_ 3 by Ieve! ‘3 py Ieve[ '3 py Ievel_ _3 I_Jy
accountability municipaliti by municipaliti | municipaliti | municipaliti | municipaliti
and es Municipal es €s es es
transparency ities
within the
Province.
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7.2.3 Annual Performance Indicators and Targets

Performance indicator Audited/Actual performance Estimated Medium-term targets
201516 | 2016/17 | 201718 | performance | 2019/20 | 2020/21 | 2021/22
201819
11 | Repert on payment of New New New New indicator 3 3 3

creditors within 30 days by | indicater | indicator | indicator
provincial departmenls

1.2 | Number of reports compiled 10 4 report 4 K] 3 a a
on PFMA and MFMA | reporis
compliance as per legislated
reporting requirements.

1.3 | Number of improvement New New New New indicator 16 16 16
plans developed to address | indicator | indicator | indicator
gaps Identified during the
FMCM assessments.

1.4 | Number of capacity building New 9 8 8 8 8 ]

programmes implemented. indicator
7.2.4 Quarterly Targets
Performance indicator Reporting Annual Quarterly targets
period target 1t | 2 | 3d | 4t
2019/20

1.1 | Report on payment of creditors within 30 days by provincial | Quarterly 3 1 1 - 1
depariments

1.2 | Number of reports compiled on PFMA and MFMA compliance as Quarterly 3 1 1 - 1
per legislated reporling requirements.

1.3 | Number of improvement plans developed to address gaps Annually 16 . - - 16
identified during the FMCM assessments.

1.4 | Number of capacity building programmes implemented. Quarterly B 2 2 a 1

7.3 Sub-Programme 4.4: Risk Management

7.3.1 Strategic Objectives
Monitor, oversee and evaluate implementation of risk management practices in order to

Strategic Objective improve capability maturity level within the province
Objective To improve compliance and implementation of risk management practices 1o risk maturity
statement lavel 3.
FMCMM level 2 — departments
Baseline Local Government risk survey level 2 — municipalities
Justification Continuous improvement in compliance regarding risk management in the province
Links Continuous improvement in compliance regarding risk management in the province

7.3.2 Strategic Objectives and MTEF Targets

Strategic 5 year Audited/Actual performance Estimated Medium-term targets
Objective Strategic | 2015/6 | 201617 | 201718 | performance | 2019/20 2020/21 2021722
performance plan 2018/19
indicators: target
1 | Improved FMCM Improved 2.89 294 Risk Risk Risk Risk
financial level 3| risk management | manageme | manageme | manageme
managemen | reporting | manage maturity level | nt maturity | nt maturity | nt maturity
t capability | for ment of 3 for 12| level of 3} level of 3 ) level of 3
maturity 1o | deparime | maturity Departments | for 12 | for 12 | for 12
level 3 on|nts level of Departmen | Deparimen | Departmen
risk 2,85 for is Is ts
managemen 12
t practices Departm
by ents
depariments
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Strategic § year Audited/Actual performance Estimated Medium-term targets
Objective Strategic | 201516 | 201617 | 2017H8 | performance 2019/20 2020/21 2021/22
performance plan 2018119
indicators: target
and FMCM Risk 2.14 230 Risk Risk Risk Risk
municipalitie { level 3 | manage management | manageme | manageme | manageme
s reporting | ment maturity levels | nt maturity | nt maturity | nt maturity
for maturity of 3 for 30 | levels of 3| levels of 3 | levels of 3
municipali | level of Municipalities | for 30§ for 30 | for 30
ties 211 for Municipaliti | Municipaliti | Municipaliti
3 es es es
Municipal
ities
7.3.3 Annual Performance Indicators and Targets
Performance indicator Audited/Actual performance Estimated Medium-term targets
2015116 201617 201718 performance | 2019/20 | 2020/21 | 2021/22
2018119
1.1 | Number of progress New New 4 2 2 2 2
reports on support indicator indicator
provided to
departments,
Municipalites and
Public entities
1.2 | Report on the Risk 5 RM 4 RM 4 RM reports 4 4 4 4
Management status reports reporis
of the province
1.3 | Provincial risk 1 1 1 1 1 1 ]
register developed consolidate | consolidate | consolidated
d risk d risk risk registers
registers registers per cluster
per cluster | per cluster
1.4 | Number of capacity 5 AM 5RM 5 RM forums -] 6 6 ]
building forums forums
programmes 2 provincial | 4 provincial 4 Risk
implemented  wilhin RMC RMC Management
the Province. workshops | workshops workshops
1.5 | Number of progress New New 4 2 2 2 2
reports on indicator indicator
establishment of
Internal Audit Units
and Audit
Committees in
Municipalities
7.3.4 Quarterly Targets
Performance indicator Reporting | Annualtarget | Quarterly targets
__perlod 2019/20 1% | gnd [ g | ogth
1.1 | Number of progress reporls on support provided fo | Bi-Annually 2 - 1 - 1
departments, Municipalities and Public entities
1.2 | Report on the Risk Management slatus of the province Quarterly 4 1 1 1 1
1.3 | Provincial risk register developed Annually 1 - - - 1
1.4 | Number of capacity building programmes implemented within | Quarterly 6 1 2 2 1
the Province
1.5 | Number of progress reports on establishment of Internal | Bi-Annually 2 - 1 - 1
Audit Units and Audit Committees in Municipalities
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7.4 Reconciling performance targets with the Budget and MTEF

7.4.1 Expenditure estimates

Table 6.1 provides summary of payments and estimates by sub programme.

Tahle 6.1 : Summary of paymenis and estimales by sub-programme: Programme 4: Financial Governance

Outeoms .wm':,'i‘“h" .p:n':::dm Ravised patimata, Bedium-term astimates
R thousand 20158 201807 2017118 200419 201920 62021 202122
1 Programs Suppar 1608 TeT Tan Z03 709 708 7188 FE] 749
2 Acmuning Servies 8358 agid 12080 15 894 o 12 363 10552 14857 12510
3. Norms And Sendards 5758 g8 Bos3 10766 11165 11 188 184 9ms? 10440
4. Rx Management 5260 9 16! BoM 157 605 176 707 8803 9291
Total payments and sstimates 2054 28557 Juose 3633 nin nm wm 2932 HT0

The table shows relatively decrease of 18 per cent from 2018/19 10 2019/20 due to once off funding
that was allocated for the Health Intervention Project in 2018/18 and the reallocation of mMSCOA
funding to Municipal Finance sub-programme. In 2020/21 there is an increase of 10.6 per cent and
5.5 per cent increase in the 2021/22 financial year.

Table 6.2 provides summary of payments and estimates by economic classification.

Tabla 6.2 : Summary of paymenis and estimales by economic classification: Programme 4: Financial Governance

Usin Adpsied
DOutcomy " sppropriation Revised sstimaie Modiym-lenm sstimates

R th d 2015n4 201817 Wi W — biillr ) 202021 Furilre]
Curment payments xanr s mu E A1 nw RHE 29380 1602 Hm
Compenmion of svpiyees 16210 18147 BT 77 65 BT 24082 7538 EES 2805
Goods and services 4187 4598 HLIH LET] 560! Lk 3T %t 4587
Inieresf and rent on and =
Tranalers snd subsidies la:
Provnces snd municpalies
Deparrmnial aguncis and sexturd
Highet scutaion ingiykong
Forugn gew ttreneny snd nismakol
Publk corporatons nd privats e
Han-proik refutons
Housshokly
Payments fer capital esssts L
Budings and oher bed s¥ucuires =
Machmery end equpement 5 512
Herage At
Specalsed mitary At
Bologeal asmi
Larf and sub-g0d 4308
Solware and oher rangbie 2zl
Payments lor financial sssety

3300 1165 [+
130 1164

$12

i BalBl-5
o
£
5. 018s., ..., =
v B Be e e
-
S

Tatal ecanomic caasification £ 0887 0 nm LY 13m F Rz ET N

The above table shows that compensation of employee’s decrease by 8.2 per cent from 2018/19
to 2019/20 due to relocation of mSCOA funds to Municipal Finance sub-programme. in 2020/21,
there is an increase of 11 per cent and 5.5 per cent in 2021/22 financial year.

Goods and services decrease by 53 per cent due to the once off funding for Health Intervention
Project and relocation of mSCOA funds to Municipal Finance sub-programme.
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8. Programme 5: Internal Audit and Audit Committees

Programme Purpose

a) To provide internal audit service to the Northern Cape Provincial Departments and listed
public entities.
b) To provide audit committee oversight services to the Northern Cape Provincial Departments

and listed public entities.

8.1 Sub — Programme 5.1: Programme Support & Audit Committee
8.1.1 Strategic Objectives

Strategic Provision of shared Audit Committees oversight services to the 12 Northem Cape Provincial

Objective Departments and 6 listed public entities over the next 5 yesars.

Objective The audit committee provides oversight over the financial reporting process, the system of

statement internal control, the audit process, the process for monitoring compliance with laws and
regulations and the code of conduct

Baseline 4 Audit Committees rendering oversight over 12 Departments and 6 listed public entities and
fully compliant with the Audit Charter and MPAT

Justification To comply with the PFMA section 38(1)(a)(ii} and 51(1)(a)(ii) which requires the existence of
audit committees.
To improve the effectiveness of risk management, control, and govarnance processes in the
Northem Cape Provincial Government.

Links Strategic goal 5: Sound governance through internal audit and audit commitiees

8.1.2 Strategic Performance Indicators and Targets

Strategic cbjective | 5  year | Audited/Actual performance Estimated | Medium-term targets
performance strategic | 201516 | 2016M17 2017118 | performan | 2019/20 2020/21 2021722
indicators: plan ce
target 201819

Audit Committee
1 | Number of 20 Assess 1 4 4 4 4 4

Compliance ment of

Assessmenis to the 4 oul of

Audit Commitiee 5

Charter

8.1.3 Annual Performance Indicators and Targets

Performance indicator Audited/Actual performance Estimated Medium-term targets
2015/16 | 2016/17 | 201718 | performanc | 2019/20 | 2020/21 2021/22
]
2018/19
1.1 | Convene Audit Committee 61 g7 99 99 89 99 99
meetings in adherence {o the
legislative requirements

8.1.4 Quarterly Targets

Performance indicator Reporting | Annual target | Quarterly targets
period 2019/20 ™ | 2rd | 3m 4
1.1 | Convene Audit Committee meetings in adherence lo the | Quarterly 99 20 ag 20 20
legislative requirements
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8.2 Sub- programme 2 - 5: Education, Health, Agriculture & Public Works
Sub-programmes 2 to 5 have the same strategic indicators:

8.2.1 Strategic Objectives

Strategic Objective

Provision of shared internal audit service to the 12 Northem Cape Provincial departments
and 6 listed entities over the next 5 years.

Objective statement

Shared Internal Audit Unit provides an independent assurance and consulting services to
help the Northem Cape Provincial Departments and listed public entities accomplish its
objectives by bringing a syslematic, disciplined approach to evaluate and improve the
effectiveness of risk management, conirol, and govemance processes.

Baseline

General conformance compliance to International Standards for the Professional Practice
of Internal Auditing. The Auditor-General did not raise any findings on the inlernal audit
function. Full compliance to MPAT

Justification

To comply with the Treasury Regulation 3.2.2 this requires the exislence of internal audit
function.

To improve the effectiveness of risk management, control, and governance processes In
the Northern Cape Provincial Departments and listed public entilies.

Links

Strategic goal 5: Sound governance through internal audit and audit committees.

8.2.2 Strategic Objectives Performance Indicators

Strategic objective | 5 year Audited/Actual performance Estimated Medium-term targets
performance Strategic | 201516 | 2016/17 | 201718 | performance | 2019/20 | 2020/21 | 2021/22
indicators: Plan 201819
Target
Quicome ratings 3 New New New New Indicator a 3 b
received on annual client Indicator | Indicator | Indicator
satisfaction surveys for
internal audit services
8.3 Sub-programme 5.2: Education Cluster
8.3.1 Annual Performance Indicators and Targets
[ Performance indicator Augdited/Actual performance Estimated Medium-term targets
201516 | 2016M17 201748 | performance | 2019/20 | 2020/21 2021/22
201819
1.1 | Number of risk based plans 3 6 7 7 7 7 7
approved by AC
1.2 | Number of audit reporis 152% 66 100 65 71 74 74
issued
1.3 | Outcome of client 4 14 4 3 3 3 3
satisfaction surveys (surveys
received on audits received)
completed
1.4 | Qutcome of audit 4 1 4 3 3 3 3
commitiee satisfaction (surveys
survey received received)
1.5 | Number of internal quality New 4 4 4 4 4 4
peer reviews conducted indicator
8.3.2 Quarterly Targets
Performance Indicator Reporting | Annual | Guarterly targets
period target 1% 2nd 3w 4
2019/20
1.1 | Number of risk based plans approved by AC Annually 7 - - - 7
1.2 | Number of audit reports issued Quarterly 71 14 19 18 20
1.3 | Outcome of client satisfaction surveys received on | Quarerly 3 3 3 3 3
audits completed

Final NCPT APP 2019/20




Performance indicator ﬁ?ponlng Annual | Quarterly largets
period target 1" 2nd 3rd 4t
2019/20
1.4 | Outcome of audit commities satistaction survey received | Annually 3 - - - 3
1.8 | Number of internal quality peer reviews conducted Quarterly 4 1 1 1 1
8.4 Sub-programme 5.3: Health Cluster
8.4.1 Annual Performance Indicators and Targets
Performance indicator Audited/Actual performance Estimated Medium-term targets
201516 | 201617 | 2017H8 perforzan:e 2019/20 | 2020/21 2021/22
2018H19
1.1 | Number of risk based plans 3 3 3 3 3 3 3
approved by AC
1.2 | Number of audit repors 100% 52 51 a3 39 42 42
issued
1.3 | Outcome of client 4 12 4 3 3 3 3
satisfaction surveys (surveys
received on audits received)
completed
1.4 | Ouicome of audit 4 1 4 3 3 3 3
commitiee satisfaction (surveys
survey received. received)
1.5 | Number of internal quality New 4 4 4 4 4 4
peer reviews conducted indicator
8.4.2 Quarterly Targets
Performance indicator Reporting | Annual target | Quarterly targets
period 2019/20 18t 2 | 3 4
1.1 | Number of risk based plans approved by AC Annually 3 - - - 3
1.2 | Number of audit reports issued Quarterly ag 9 1 9 10
1.3 | Outcome of client satisfaction surveys received onaudits | Quarterly 3 3 3 3 3
_completed
14 | Outcome of audit commitlee salisfaction survey | Annually 3 - - - 3
received.
1.5 | Number of internal quality peer reviews conducted Quarterly 4 1 1 1 1
8.5 Sub-programme 5.4: Agriculture Cluster
8.5.1 Annual Performance Indicators and Targets
Performance indicator Audited/Actual performance Estimated Madium-term targets
201516 | 201617 | 2017H48 | performance | 2019/20 | 2020/21 2021/22
201819
1.1 | Number of risk based plans 3 5 5 5 5 5 5
approved by AC
1.2 | Number of audit reports 126% 73 72 49 55 58 58
issued
1.3 | Outcome of client 4 12 4 3 3 3 3
satisfaction surveys (surveys
received on audits received)
completed
1.4 | Outcome of audit 4 1 5 3 3 3 3
committee satisfaction (surveys
survey received. received)
1.5 | Number of internal quality New 4 4 4 4 4 4
peer reviews conducted indicator
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8.5.2 Quarterly Targets

Performance indicator Reporting | Annual target | Quarterly targets
period 2019/20 1st 2nd rd 4th
1.1 | Number of risk based plans approved by AC Annually 5 - - - 5
1.2 | Number of audit reports issued Quarterly 55 14 14 13 14
1.3 | Outcome of client satisfaction surveys received on | Quarterly 3 3 3 3 3
audits completed
1.4 | Outcome of audit commitiee satisfaction survey | Annually 3 - - - 3
received.
1.5 | Number of internal quality peer reviews conducted Quarterly 4 1 1 1 1
8.6 Sub-programme 5.5: DPW Cluster
8.6.1 Annual Performance Indicators and Targets
Performance Indicator Audited/Actual performance Estimated Medium-term targets
2015116 | 201617 | 2017A8 | performance | 2019/20 | 2020/21 2021/22
201819
1.1 | Number of risk based plans 4 3 4 4 4 4 4
approved by AC
1.2 | Number of audit reporis 114% 66 56 40 42 44 44
issued
1.3 | Outcome of client 4 13 4 3 3 a 3
satisfaction surveys {surveys
received on audits received)
completed
1.4 | Quicome of audit 4 1 4 3 3 3 3
commitiee satisfaction {surveys
survey received. received)
1.5 | Number of internal quality New 4 4 4 4 4 4
peer reviews conducted indicator
8.6.2 Quarterly Targets
Performance indicator Reporting | Annual target Quarterly targets |
period 2019/20 1 and 3¢ | 4
1.1 | Number of risk based plans approved by AC Annually 4 - - - 4
1.2 | Number of audit reports issued Quarterly 42 5 22
1.3 | Outcome of client salisfaction surveys received on | Quarlerly 3 3 3
audils completed
1.4 | Qutcome of audit commitiee satisfaction survey | Annually 3 - . - 3
received.
1.5 | Number of internal quality peer reviews conducted Quarterly 4 1 1 1 1
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8.7 Reconciling performance targets with the Budget and MTEF

8.7.1 Expenditure estimates

Table 7.1 provides summary of payments and estimates by sub programme

Table 7.1 : Summary of payments and estimates by sub-programme: Frogramme 5: Provineial Internal Audit
Wain Adjusted

Outcome sppropristion.  spprapriation Aevised estimate; Medium-tarm estimaies

R thousand 201516 06T 2018 W19 20194 202021 20122

1 Programme Suppont 4537 7789 EE B35S3 w2z 19002 $687 9168 9672
2 \rlemal Audd {Educaton) L6710 5962 6489 THS 6043 6043 7412 BAGT gar
3. irteinal At Heath) 8028 5945 & 186 T437 6439 6419 T4H4 B 407 garn
4 Ieaenal Awdt | Agrculure) sz ER:3L] 584 7149 5402 §972 7146 B105 8552
5. imarnal At Dpwi 5704 §872 8159 7196 5485 570 7185 8165 BéId
Tolal paymants and astimates e 3148 R was H 186 M 166 N 42253 4582

The programme increases by 4.1 per cent in 2019/20 from the 2018/19 financial year. The table
also shows an increase of 8 per cent and 5.5 per cent respectively in the outer years of the MTEF

Table 7.2 provides summary of payments and estimates by economic classification.

Table 7.2 : Summary of payments and estimates by economic classification: Programme S: Pravincial Internal Audit

Man Adjusted . . . A
spproprislion  appropristion Revised estimats Medit-larm estimates

R A151§ 201817 01718 201819 2015720 20201 202122

Current paymanis #WW 30 BEY I wm 1% W1t 310 207 [T TH
Compersaton of employees 24154 i T4 708 26N zan aar 3040 363 38923
Goods and servees 2787 4154 3899 4532 4582 4636 7670 s34 5419
Interest and rant on g - - - - = - & = -

i [ 1 - - -

Outcome

Transfers and subyidies to:
Provinces and muncpalties
Deparimentl agsnces and aamun
Higher aducaon instutong
Foreign govemments and rymaky
Pubsic corporatons snd prvaie s
Hon-prok nsirions
Hausaholds -

Paymants for capital asseta 21 595 622 218 19 25

Buidrgs and cther krad stuckures = = - - - = = -

Fr]

L LI T R R B I
[l
)

Mathinety and equpmen 185 595 682 216 1515 1506 an
Hatkage Assen - - = - - - -
Specaised miary zssets - - = = - - - = =
Bobgealasses - - - = - ¥ o 3 o
Land and sub-sol assets - - - - - = = . _
Solware and ohar nMangbie Assel 19 - = = 460 468 - = -
Poyments lof financial assata - L O - - - - = =

Tolal sconomic classiicalion iR B 5] 200 FrE ] 166 185 W 2383 44582

Compensation of employees shows an increase of 6.9 per cent from 2018/19 to 2019/20 due to
reprioritisation to goods and services, 21 per cent increase from 2019/20 to 2020/21 and a 5.5 per
cent increase from 2020/21 to 2021/22.

Goods and services increase by 69 per cent in the 2019/20 financial year. In 2020/21 there is a
decrease of 33 per cent and an increase of 5.5 per cent in the outer year of the MTEF.
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PART C: LINKS TO OTHER PLANS

7. Links to the long-term infrastructure and other capital plans

This section is not applicable to the Provincial Treasury, as its functional responsibilities do not
relate to the capital investment.

8. Conditional grants

Not applicable

9. Public entities

Not applicable

10. Public-private partnerships
The Provincial Treasury is responsible to provide the technical support to the Provincial

Departments and Municipalities with regards to implementation and creation of Public Private
Partnership.
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ANNEXURE A: AMENDMENTS TO THE
STRATEGIC PLAN 2015 - 2020

The following strategic objective indicators were amended in order to fulfit the requirements of the
Performance Information Framework, i.e. include five-year targets and to adequately align reporting
processes. Furthermore, were there were changes to either the strategic objective, performance
indicator or targets, these will be included here under.

1.  Administration
1.2 Management Services
2015 - 2020 Approved Strategic Plan

Strategic Objective Medium-term targets

performance 201516 201617 201718 2018/19 2019/20

indicators:

1 Number of | Achievement of all | Achievement of all | Achievement of afl | Achievement of all | Achievement of all
performance targets | Provincial Provincial Provincial Provincial Provincial
achleved as | Treasury's targels | Treasury's largets | Treasury's targets | Treasury's targets | Treasury’s targets
indicated in the | indicated stralegic | indicated strategic | indicated stralegic | indicated strategic | indicated strategic
strategic plan plan plan plan plan plan

Revised 2015 - 2020 Approved Strategic Plan

Strategic 5 year target Medium-term targets

Objective 2015/16 2016117 2017118 201819 2019/20

performance

indicators:

1 | Achievement Achievement of | Achievement Achievement Achievement Achievement of | Achievement of
of all Provincial | all Provincia! | of all Provincial | of all Provincial | of all Provincial | all Provincia! | all Provincial
Treasury's Treasury's Treasury's Treasury's Treasury's Treasuwry's Treasury's
performance performance targets targets targets performance performance
targets targets indicaled | indicated in the | indicated inthe | indicated in the | targets indicated | targets indicated
indicated in the | in the APP APP APP APP in the APP in the APP
APP

1.3 Corporate Services

2015 - 2020 Provide an internal enabling environment and support service to other programmes with regard to

Strategic human resource management and development, information technology, records management,

Objective _security and facilities management.

Revised Provide an internal enabling environment and support service to other programmes with regard to

Strategic human resource management and development, labour relations, information technology, diversity

Objective management, communications, security and facilities management.

1.3 Corporate Services
2015 - 2020 Approved Strategic Plan

Strategic Objective Medium-term targets

performance indicators: 201516 2016N17 201718 2018/19 2019/20

1 Compliance loall HRM and | No matters of | No matters of [ No matiers of { No matters of [ No matlers of
corporate support services | emphasis emphasis emphasis emphasis emphasis
regulations and prescripts | reported in the | reported in the | reported in the | reported in the | reported in the

audit report, audit report. audit report. audit repont. audit report.
Revised 2015 - 2020 Approved Strategic Plan

Strategic Objective 5 year Medium-term targets

performance indicators: target 2015/16 2016/17 201718 201819 2019/20

1 | Compliance to all | Nomatters of | No matters of | No matters of | No matters of | No matters of | No matters of
HRM and corporate | emphasis emphasis emphasis emphasis emphasis emphasis
support services | reported in | reported in the | reporied in the | reported in the | reported in the | reported in the
regulations and | the audit | audit report. audit report. audit report. audit report. audit report.
prescripts report.
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1.3 Financial Management

2015 - 2020 Approved Strategic Plan

Strategic Objective performance Medium-term targets

indicatora: 201516 2016/17 201718 2018/19 2039/20

1 Implementation of sound financial | 1 Clean Audit | 1 Clean Audit | 1 Clean Audit | 1 Clean Audit | 1 Clean Audit
management  within  depariment | Report Report Report Report Report
evidenced by annual clean audit
outcomes

Revised 2015 - 2020 Approved Strategic Plan
Strategic Objective performance indicators: 5 year Medium-term targets
target 201516 | 201617 | 2017/18 [ 201819 | 2018/20
1 | Implementation of sound financial management [5 Clean |1 Clean {1 Clean |1 Clean |1 Clean |1 Clean
within depariment evidenced by annual clean audit | Audit Audit Audit Audit Audit Audit

outcomes Report Report Report Report Report Report

2. Sustainable Resource Management

2.2 Economic Analysis

2015 - 2020 Approved Strategic Plan

Strateglc Objective Medium-term targets

performance indicators: 2015/16 2016/17 2017418 __2018H9 2019/20

1 Provincial economic & | Annual Provincial | Annual Provincial | Annual Provincial | Annual Provincial | Annual Provincial
social research and | Socio-economic Soclo-economic Socio-economic Socio-economic Saocio-economic
analysis published review labled & | review tabled & | review fabled & | review tabled & | review tabled &
published published published published published

Revised 2015 - 2020 Approved Strategle Plan

Strategic Objective § year target Medium-term targets
performance indicators: 201516 201617 2017/18 2018/19 2019/20
1 | Provincial economic & { 5  Provincial | Annual Annual Provincial Provincial Provincial
sccial research and | Socio- Provincial Provincial economic & | Socio- Socio-
analysis published economic Socio- Soclo- social economic economic
review and | economic economic research and | review and | review and
outlook review tabled | review tabled | analysis outlook outlook
published & published & published | published published published

2.3 Fiscal Policy

2016 - 2021 | Efficlent revenue sources and fiscal policy that addresses financing requiremenits.
Objective statement

Revised Objective | Sustainable and efficient revenue sources and fiscal policy that addresses financing requiremenll

statement

2.3 Fiscal Policy

2015 - 2020 Approved Strategic Plan

Strategic Medium-term targets

Objective 2015H16 201617 201718 201819 2019/20

performance

indicators:

1 Revenue 2 Strategies ( 1|2 Strategies ( 1|2 Strategies ( 1|2 Strategies ( 1| 2 Strategies ( 1
collection Provincial and 1 | Provincial and 1 | Provincial and 1 | Provincial and 1 | Provincial and 1
strategies Municipal } | Municipal ) | Municipal ) | Municipal } | Municipal )
developed and | developed and | developed and | developed and | developed and | developed and
implemented implemented for | implemented for | implemented  for | implemented for | implemented for
for optimisation of | optimisation of | optimisation of | optimisation of | optimisation of
optimisation of | revenue collection in | revenue collectionin | revenue collection | revenue collection in | revenue collection
revenue the Province the Province in the Province the Province in the Province
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Revised 2015 - 2020 Approved Strategic Plan
Strategic Objective 5 year target Medium-term targets
performance 2015M6 201617 201718 201819 2019/20
indicators:
1 | Monitoring  Report | 5 New 2 1 1 1
on Provincial and | Monitoring indicator { Monilaring Monitoring Monitoring Monitoring
Municipal revenue | reporls on Report on | Report on | Report on | Report on
performance provincial and Provincial and | Provinclal and | Provincial and | Provincial and
municipal Municipal Municipal Municipal Municipal
revenue revenug revenue revenue revenue
performance generation generation generation performance
2.4 Budget Management
2015 - 2020 Approved Strategic Plan
Strategic Objective Medium-term targets
performance 2015/16 201617 2017118 201819 2019/20
indicators;

1 Promote  effeclive | Annual Provincial | Annual Provincial | Annual Provincial | Annual Provincial | Annual Provincial
optimal financial | Budgets tabled Budgets tabled Budgets tabled Budgets tabled Budgets tabled
resource allocation

Revised 2015 - 2020 Approved Strategic Plan

Strategic Objective 5 year target ___Medium-term targets
performance indicators: 201516 201617 2017A18 201819 2019/20
1 Promote effective optimal | 10 Provincial | 2 Provincial | 2 Provincial | 2 Provincial | 2 Provincial | 2  Provincial
financial resource allocation | fiscal fiscal fiscal fiscal fiscal fiscal
framewaorks frameworks | frameworks | frameworks framewerks frameworks
produced produced produced produced produced produced
2.5 Municipal Finance
2015 - 2020 Approved Strategic Plan
Strateglc Objective _ Medium-term targets 1=
performance indicators: 2015H6 201617 201718 201819 2019/20
1 Municipalities AN 31 Municipalities | 31 Municipalities | 31  Municipalities | 31 Municipalities
supporied to promote | Municipalities | assisted in | assisted in | assisted in | assisted in
sustainable budgets of achieving achieving achieving achieving
the municipalities sustainable sustainable sustainable sustainable
budget budget budget budget

Revised 2015 - 2020 Approved Strategic Plan

Strategic § year target Madium-term targets

Objective 201516 201617 201718 201849 2019/20

performance

indicators:

1 | Municipaliti | 30 31 Municipalities | 31 Municipalities | 30 Municipalities | 30 Municipalities | 30 Municipalities
es Municipalities | assisted in | assisted in | assisted In | assisted in | assisted in
supported | assisted in | achieving achieving achieving achieving achieving
lo promote | achieving sustainable sustainable sustainable sustainable sustainable
sustainable | sustainable budget budget budget budget budget
budgets budget

3. Assets and Liabilities Management

3.2 Asset Management
2015 - 2020 Approved Strategic Plan
Strategic Objective — Medium-term targets
performance indicators: 2015116 2016/17 2017H8 2018/19 2019/20
1 Level of financial | Financial Financial Financial Financial Financial

maturity capability on | Capability to level | Capability to level | Capability to level | Capability to | Capability to level
Asset and Supply | 3 for 12]3 for 12| 3 for 12| level 3 for 12| 3 for 12
Chain Management Departments, 5 | Departments, 5 | Departments, 5 | Depariments, 5 | Depariments, §
public entities public entities public entities public entities public entities
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Number of | 16 targeted | 16 targeted | 16 targeted | 16 targeted | 16 targeted
municipalities municipalities per | municipalities per | municipalittes per | municipalities municipalities per
assisted in improving | annum annum annum per annum annum

compliance with Asset
and Supply Chain

Management
Prescripls
Revised 2015 - 2020 Approved Strategic Plan

Strategic Objective 5 year target Medium-term targets

performance 201516 201617 201718 2018/19 201920

Indicators: —

1 Level of financial | Financial Financial Financial Financial Financtal Financial
maturity capability | Capability to | Capability to | Capability 1o | Capability to | Capability to | Capabllity to
on Asset and Supply | level 3 for: level 3 for: level 3 for: level 3 for: level 3 for: level 3 for:
Chain Management | 12 Depls 12 Depis 12 Depts 12 Depts 12 Depts 12 Depts

Financlal Financial Financial Financial Financial Financial
Capability 1o | Capabilily 1o | Capability 1o | Capability to | Capability to | Capability 1o
level 3 for: level 2 for: level 2 for: level 2 for: level 2 tor: level 3 for:

a0 30 30 30 30 ao

municipalities municipalilies | municipalilies | municipalities | municipalities  { municipalities

3.3 _Supporting and Interlinked Financial Systems
2015 - 2020 Approved Strategic Plan

Strategic Objective _ Medium-term targets
performance 2015116 201617 2017/18 2018M9 2019/20
Iindicators:

1 Percenlage of users | 100% of wusers | 100% of wusers [ 100% of wusers | 100% of users | 100% of users
provided with valid | provided access | provided access | provided access | provided access | provided access
access to | within 24 hours | within 24 hours | within 24 hours | within 24 hours | within 24 hours
transversal system | after being logged | after being logged | after being logged | after being logged | after being logged

Revised 2015 - 2020 Approved Strateglc Plan

Strategic Objective 5 year target Medium-term targets

performance Indicators: _2015H16 201617 201718 2018H19 __2019720

1 | Monitoring Reports on | 16 Consolidated | New 4 Consolidated | 4 Consolidated | 4 Consolidated | 4 Consolidated
utilisation and | Reports indicator | Reporis Reports Reporis Reporis
compliance of
transversal and support
sub-systems

3.4 _Infrastructure Performance Management

2015 — 2020 To promote and facilitate the strengthening of immovable asset management within provincial and
ggf;:ﬂ:,i local government through the utilisation of best practice methodology.
Promote and facilitate the strengthening of Immovable Asset Management within provincial and
Objective local government by providing technical assistance and support on all PPP and infrastructure
statement
projects.
Revised Strategic | To promote and facilitate the sirengthening of Infrastructure Delivery Management within
Objective provincial and local govemment through the utilisation of best practice methodology.
Revised Objective | Promote and facilitate the strengthening of infrastructure delivery management within provincial
Statement and local govemment by providing technical assistance and support on all infrastructure
procurement and delivery management through the NCIDMS
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015 - 2020 Approved Strategic Plan

Strategic Medium-term targets

Objective 201516 201617 2017/18 2018/9 2015/20

performance

indicators:

1 Departments 7 Infrastructure | 7 Infrastructure | 13  Infrastructure | 13  Infrastruciure | 13 Infrastructure
and Department compliant | Depariment Department Department Department
municipalites | with Infrastructure | compliant with | compliant with | compliant with | compliant with
assessed and | Delivery Management | Infrastructure Infrastructure Infrastructure Infrastructure
supporied to | Framework{|IDMS) Delivery Delivery Delivery Delivery
ensure Management Management Management Management
compliance Framework{IDMS) | Framework(IDMS) | Framework{|IDMS) | Framework{IDMS)
with 10 Municipalities | 10 Municipalities | 10  Municipalities | 10 Municipalities | 10  Municipalities
Infrastructure | Reviewed and | assisted with | assisted with | assisted with | assisted with
Management Municipal Infrastructure | Infrastructure Infrastructure Infrastructure Infrastructure

Framework Developed | Management Management Management Management
Framework Framework Framework Framework

Revised 2015 - 2020 Approved Strategic Plan

Strategic 5 year target Medium-term targets

Objective 2015/16 201617 2017/18 2018A9 2019/20

performance

indicators: —

1 | Number of | 7 Deparimenis and | 7 Departments | 7 Departments | 7 Departments | 7 Departments | 7 Departments
depariments | 30  municipalities | and and and and and 25
and managing 10 10 12 20 municipalities
municipal[:ie infrastructure municipalities | municipalities | municipalities | municipalities
s compliant .
with the effectively and
NCIDMS efficiently in line with
Framework NCIMDS

3.5 Banking and Cash Flow Management

2015 - 2020 Ta promote effective and efficient banking services and cash flow management for the provincial revenue
Strategic Objective | fund

Promote effective and efficient banking services and cash flow management for provincial revenue fund by

Objective statement implementing cash management framework and providing technical advice and support.

Revised Strategic | To provide technical advice and support on banking and cashflow management lo the departments 1o

Objective ensure effactiveness and efficiency of Banking Services and Cash flow Management in the province,
Revised Objective | Promole effective and efficient banking services and cash flow management for provincial revenue fund by
Statement implementing cash management framework and providing technical advice and support

2015 - 2020 Approved Strategic Plan

Strategic Objective performance Medium-term targets
indicators: 201516 201617 201718 201819 2019/20

1 | Audit outcome for the Provincial [ Clean  Audit | Clean  Audit [ Clean  Audit | Clean  Audit } Clean  Audit
Revenue  Fund reflecting the | Report on the { Report on the | Report on the | Report on the | Report on the
effectiveness and efficiency of banking | Provincial Provincial Provincial Provincial Provincial

services and cash flow management | Revenue Fund | Revenue Fund | Revenue Fund | Revenue Fund | Revenue Fund

Revised 2015 - 2020 Approved Strategic Plan

Strategic Objective performance 5 year target Medium-term targets
indicators: 2015116 201617 2017/18 2018119 2019/20

1 Audit outcome for the | 5 Clean Audit | Clean Audit | Clean Audit | Clean Audit | Clean Audit [ Clean Audit
Provincial Revenue Fund Report on the | Report  on [ Report  on | Report on | Report on | Report on

reflecting the effectiveness and | provincial the the the the the

efficiency of banking services Revenue Fund Provincial Pravincial Provincial Provincial Provincial

and cash flow management Revenue Revenue Revenue Revenue Revenue
Fund Fund Fund Fund Fund
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4. Financial Governance

4.1 Strategic Objective: Accounting Services

2015 - 2020 | Providing ongoing technical support on accounting practice to departments, municipalities and
Objective statement | enlities.

Revised Objective | To provide ongoing technical support on accounting practice to departments, municipalities and
statement entities.

4.1 Strategic Objective Performance Indicator: Accounting Services

2015 - 2020 Approved Strategic Plan
Strategic Objective performance indicators: Medium-term targets
2015/16 201617 201718 201819 __2019/20

1 Improved financial management capability | FMCM level | FMCM leval | FMCM level | FMCM level | FMCM level
maturity (FMCM) to level 3 on financial | 3 reporting 3 reporting 3 reporting 3 reporting 3 reporting
reporting

Revised 2015 - 2020 Approved Strataglc Plan

Strategic Objective § year target Medium-term targets

performance 201516 201617 2017118 2018/19 2019/20

indicators:

1 Improved financial | FMCM levet 3 | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCM level 3
management reporting  for | reporting  for | reporting  for | reporting  for | reporling  for | reporting  for
capability maturity | departments departmenis departments _ | depariments depariments departiments
(FMCM) tolevel 3on | FMCM level 3 | FMCM level 2 | FMCM level 2 | FMCM level 2 [ FMCM level 2 | FMCM level 3
financial reporting reporting  for | reporting  for | reporting lor | reporting for | reporting for | reporting  for

municipatities | municipalities | municipalities | municipalities | municipalities municipalities
4.2 Strategic Objective Performance indicator: Norms and Standards
2015 - 2020 Approved Strategic Plan

Strategic Objective Medium-term targets

performance indicators: 2015/16 201617 201718 2H8M19 __2019/20

1 Improved financial | FMCM level 3by | FMCM level 3by | FMCM level 3 by | FMCM level 3 by | FMCM level 3 by
management capability | depariments departments depariments depariments departments
maturity to level 3 on
compliance, institutional
arrangemenis, accountabllity | FMCM fevel 3by | FMCM level 3 by | FMCM level 3 by { FMCM level 3 by | FMCM level 3 by
and transparency within the | municipalities municipalities municipalities municipalities municipalities
Province

2015 - 2020 Approved Strategic Plan

Strategic Objective § year target Medium-term targets

peiiormance 2015/16 2016117 2017/18 201819 2019720

indicators: —

1 | Improved financial | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCM lavel 3
management by by by by by by
capability maturity to | departments departments departments depariments departments departments
level 3 on
compliance,
institutional -
arrangements, FMCM level 3 | FMCM level 2 | FMCM level 2 | FMCM level 2 | FMCM level 2 | FMCM level 3
accountability and | %Y D . by " by by ' by
transparency within municipalities | municipalities | municipalities | municipalities | municipalities | municipalities
the Province
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4.4 Strategic Objective Performance Indicator: Risk Management

2015 - 2020 Approved Strategic Plan

Strategic Objective = Medium-term targets

performance 201516 201617 201718 201819 2019/20

indicators:

1 Improved  financial | Risk management | Risk management | Risk management | Risk management | Risk management
management malurity level of +4 | maturity level of +5 | maturily level of +5 | maturity level of +5 | maturity level of +5
capability maturity to | for 12 | for 12 | for 12 | for 12 | for 12
level 3 on risk | Departments Depariments Departments Departments Depariments
management
practices by | Risk management | Risk managemeni | Risk managemenl | Risk management | Risk management
depariments  and | malwily levels of | maturity levels of | maturity levels of | maturity levels of | maturity levels of
municipalities 3+ for 31| 4+ for a1 | 4+ for 3|3+ for 31 | 4+ for 3

Municipalities Municipalities Municipalities Municipalities Municipalities

Revised 2015 - 2020 Approved Strategic Plan

Strategic Objective 5 year target Medium-term targets
performance 201516 2016/17 201718 2018/19 2019/20
indicators: E
1 Improved financial | FMCM level 3 | Risk Risk Risk Risk Risk
management reporting  for | management management | management management management
capability maturity | departiments maturity level of | malurity level | maturity level | maturity level | maturity level
to level 3 on risk 3 for 12| of 3 for 12| of 3 for 12 |of 3 for 12| of 3 for 12
management Departments Departments Deparimenis Depariments Deparimenis
practices by | FMCM level 3 | Risk Risk Risk Risk Risk
departmenis and | reporting  for | management management management management management
municipalities municipalities | maturity levels of | maturity levels | maturity levels | maturity levels | maturity levels
2 for 31 |of 2 for 31 |of 3 for 30{of 3 for 30| of 3 for 30
Municipalities Municipalities Municipalities Municipalities Municipalities

5. Internal Audit

5.1 Programme Support & Audit Committee

2015 - 2020 | Existence and function of four audit committees to provide oversight over the Northern Cape
Strategic Objective | Provincial Government, 12 Departments

Revised Strategic | Provision of shared Audit Committees oversight services o the 12 Northern Cape Provincial
Objective Departments and 6 listed public entities over the next 5 years.

5.1 Programme Support & Audit Committee

2015 - 2020 Approved Strategic Plan

Strategic Objective performance indicators: Medium-term targets
201516 201617 201718 | 201819 | 2019/20
1 Convene Audit Committee meetings, 4 per year for each of 52 52 52 52 52
the 12 departments and 4 quarterly Joint Audit Committee
meetings

Revised 2015 - 2020 Approved Strategic Plan

Strategic Objective performance Indicators: 5 year target Medium-term targets
201516 | 2016M7 | 2017/18 | 20189 | 2019/20
1 | Number of Compliance Assessments to the 20 4 4 4 4 4
Audit Committee Charter
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5.2 Internal Audit

2015 — 2020 Strategic
Objective

Existence and function of independent objective intemal audit assurance and consulting
activity designed to add value and improved the Northern Cape Provincial Government in
12 Depariments

Objective statement

RAevised Strategic Provision of shared internal audit service to the 12 Northem Cape Provincial Departments
Objective and 6 listed public entities over the next 5 years.
2015 - 2020 Shared Internal Audit Unit provides an independent assurance and consulting services to

help the Northern Cape Provincial Departments accomplish its objectives by bringing a
systematic, disciplined approach o evaluate and improve the effectiveness of risk
management, control, and govemance processes.

Revised Objective
statement

Shared Internal Audit Unit provides an independent assurance and consulting services to
help the Northern Cape Provincial Departments and listed public entities accomplish its
objectives by bringing a systematic, disciplined approach to evaluale and improve the
effectiveness of risk management, control, and governance processes.

2015 - 2020 Approved Strategic Plan

Strategic Objective performance Medium-term targets
indicators: 2015116 201617 2017H8 201819 2019/20
1 Execution of the approved annual | 100% of audit | 100% of audit | 100% of audit | 100% of audit | 100% of audit
audit plans. reporls as per | reports as per | reporls as per | reports as per | reports as per
approved audit | approved audit | approved audit | approved audit | approved audit
plans plans plans plans plans
Initial revision 2015 - 2020 Approved Strategic Plan
Strategic Objective 5 year target Medium-term targets
performeance indicators: 201516 201617 201718 201819 2019/20
1 Execution of the approved 1029 200 200 255 187 218
annual audit plans.
Revised 2015 - 2020 Approved Strategic Plan
Strategic Objective | 5 year target | Madium-term targets
DEHOTRANCS [dicetons: 2015/16 2016017 [2077r1 2018119 2019720
QOutcome ratings received 3 New indicator | New indicalor | New indicator | New indicator 3

on annual client
satisfaction surveys for
internal audit services
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TECHNICAL INDICATORS ON STRATEGIC
OBJECTIVE INDICATORS: ANNEXURE E.1

1.
1.2

ADMINISTRATION

Management Services

[ Strategic objective
performance indicator

Achievement of all Provincial Treasury's performance targets indicated In the
APP

Short definition Strategic leadership will ensure effective and efficient administration and perfoermance
of the department
Purposef/lmportance Effective and efficient administration and perdormance of the depariment is reflected in

the achievement of its set objectives

Source/Collection of data

Annual Report

Method of calculation

No. of targets achieved/No. of targets planned

Data limitations

None

Type of indicator

Outcome

Calculation type

Non - Curnulative

Reporting cycle

Annual

New indicator

No

Desired performance

100% Achievement of all set performance targets

Indicator responsibility

Head of Department

1.3

Corporate Services

Strategic objective
performance indicator

Compliance to all HRM and corporate support services regulations and
prescripts

Short definition Rendering effective and timeous human resource management and corporate support
services to all programmes
Purpose/lmportance In order for the depariment lo fulfil its legislative mandate, it requires the necessary

staff compliment through proper and on time recruitment, wellness programme, labour
peace, capacilated employees, performance management, security, IT and well-
structured communication systems

Source/Collection of data

Annual Report and Audit Report

Method of calculation

Audit opinion on compliance of HRM and Corporate Suppont Services

Data limitations

None

Type of indicator

Outcome

Calculation type

Non - Cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

No matters of emphasis on HRM and Corporate Supports matters

Indicator responsibility

General Manager: Corporate Services
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1.4

Financial Management

Strategic objective
performance indicator

Implementation of sound financial management within department evidenced by
annual clean audit outcomes

Shont definition Implementation of sound financial management, through policies and procedures and
conlinuous monitoring of systems and internal controls within department
Purposeflmportance Sound financial management within the department reflects accountability and

effeclive management as required by the Public Financial Management Acl.

Source/Collection of data

Annual Report and Audit Repont

Method of calculation Audit Opinion
Data limitations None
Type of indicator Outcome

Calculation type

Non - Cumulative

Reperting cycle

Annual

New indicator

No

Desired performance

Clean Audit Qutcome

Indicator responsibility

Chief Financial Officer

2. SUSTAINABLE
2.2,

RESOURCE MANAGEMENT

Economic Analysis

Strategic objective
performance indicator

Provinclal economic & soclal research and analysis published

Short definition Provision of provincial economic and social research and analysis that informs
provincial fiscal policy development.
Purpose/importance To conduct socio-economic research and analysis to inform budget allocations.

Source/Collection of data

Global Insight, Statistics South Africa, International Monsatary Fund, World Bank and
some departmental and municipalities information.

Method of calculation

5 Provincial economic & social research and analysis published

Data limitations

Non-submission of information from departments and municipalities.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

Timeous publishing of Provincial economic & soclal research and analysis

Indicator responsibility

Director: Economic Analysis

2.3  Fiscal Policy

Strategic objective
performance indicator

Monitoring Report on Provincial and Municipal revenue performance

Short definition Consolidated revenue report assessing provincial and municipal own revenue
performance.
Purposeflmportance To monitor, evaluate and report the progress of departments and municipalities in

terms of achieving own revenue collection.

Source/Collection of data

Municipalities: LG database
Provincial: Data file — IYM reports, BAS reports.

Method of calculation

1 Monitoring report on provincial and municipal revenue perfermance per year

Data limitations

Subject 1o quality, accuracy, timeliness, and completeness of information provided by
the departments and municipalities.
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Type of indicator Qutput
Calculation type Cumulative
Reporting cycle Annual
New indicator No

Desired performance

Annual Monitoring reports, reporting on provincial departments and municipalities
revenue performance.

Indicator responsibility

Director: Fiscal Policy

2.4 Budget Management
Strategic objective Promote effective optimal financial resource allocation
performance indicator
Short definition Promotion of equitable financial resource allocation, monitoring and reporting on
budget outcomes.
Purpose/lmportance Improve the sustainability and credibility of provincial budgets, the monitoring of

implementation to enhance expenditure efficiency, financial prudence and fiscal
discipline in order to maximise the capacity of provincial departments to deliver
services

Source/Collection of data

National Treasury allocation data; Datafile-IYM reporis and budget guideline,
databases from provincial departments and PMTEC submissions

Method of calculation

2 frameworks per annum: 1 framework for main budget: 4" quarter and the adjustment
budget: 3 quarer

Data limitations

Limitation to access to certain information with respect to the underlying formula
driving the fiscal framework.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

Two provincial fiscal frameworks produced

Indicator responsibility

Director: Budget Management

25

Municipal Finance

Strategic objective
performance indicator

Municipalities supported to promote sustainable budgets

Short Definition

To promote the development of responsive municipal budgets that contributes to
the improvement of service delivery to communities.

Purpose / importance

Municipal budgets are meant to play key role as policy instruments to address social
and economic challenges. The achievements of socio-economic imperatives need
to be supporied with appropriate policy and budgetary allocations.

Budgets that address selected socio economic outcomes as set out in government
priorities are important to realise effective resource allocation.

Source/ Collection of data

Municipalities’ budgets, IDP, SDBIP, Financial Statements and Section 71& 72
Reports

Method of calculation

30 Municipalities supported

Data limitations

None

Type of indicator

QOutcome

Calculation type

Non-cumulative
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Reporting cycle

Annual

New indicator

No

Desired performance

30 Municipalities supponted 1o ensure sustainable budgets

Indicator responsibility

Direclor: Municipal Finance

3. ASSETS AND LIABILITIES MANAGEMENT

3.2  Asset Management
Strategic objective Level of financial maturity capability on Asset and Supply Chain Management
performance indicator
Short Definition To provide efiective support to ensure sound assel and supply chain

management{SCM) practices within the province

Purpose / importance

Promote optimal utilization of supply chain management and asset management
policies and best practice for provincial departments and municipalities lo for
service delivery purposes

Source / Collection of data

Results of the Financial Management Capabllity Maturity assessment on supply
chain management on models submitied by Departmenis and Municipalities

Method of calculation

FMCM score for SCM reporting.

Data limitations

Credibility of answers provided in the survey.

Type of indicator

Outcome

Calculation type

Non-incremental as the highest level to be obtained is 3 for Deparimenls

Incremental for municipalities as they are still at level 2

Reporting cycle

Annual

New indicator

No

Desired performance

Maturity level 3 and above on financial reporting.

Indicator responsibility

Director: Assets Management

3.3

Supporting and Interlinked Financial Systems

Strategic objective
performance indicator

Monitoring reports on utilisation and compliance of transversal and support
sub-systems

Short Definition

Provide oversight and management of interlinked financial syslems by promoting
effective utilisation of transversal systems to enhance credibility of financial
information within the provincial administration

Purpose / importance

The sub-programme should ensure that technical and functional support on
interlinked financial systems is provided, including the utilization of LOGIS at all
provincial depariments to ensure credible reporting and conlinuity of service
delivery

Source / Collection of data

The information is recorded in an electronic call register that is kept on the SMART
Service Desk System. The system produces the information in an Excel format.
Calls escalated to National Treasury/SITA are placed on hold and are excluded
from the calculation of 24 working hours.

Calls are separated into incidents and requests.

Method of calculation

4 reports per year. Number of reporis issued on the utilisation of transversal and
support systems (BAS, PERSAL, LOGIS & Transversal Technical).

Data limitations

None
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[ Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

Four reports on utilisation of sub-systems — one report per quarter for calls handled

Indicator responsibility

Director; Supporting Interlinked Financial Systems

3.4

Infrastructure Performance Management

Strategic objective
performance Indicator

Number of departments and municipalities compliant with the NCIDMS
Framework

Short Definition

Depariments and municipalities complying to the Norlhem Cape [nfrastructure
Delivery Management Framework

Purpose / importance

The NCIDMS is essential in facilitating the integration of governance structures
between provincial and local government and to create a framework for
infrastructure delivery management within the Province.

Source / Collection of data

Data will be sourced from the Provincial Depariments' Strategic Plans, APP, User
asset managemenl plans, Infrastructure Programme Management Plans,
Infrastructure Programme Implementation Plans and stakeholders engagement
forums(attendance registers and minutes of meelings)

Data will be sourced from Municipalities through their and IDP's, Implemantation
Plans and stakeholders engagement forums (attendance registers and minutes of
meetings).

Assessment reporl against the prescripts of the NCIDMS

Metheod of calculation

Non incremental for departments - 7 Departments, Incremental for municipalities -
30 Municipalities

Data limitations

Data limitation might be due to the availability of the respective plans to ensure the
integration of planning methodologies.

Type of indicator

Outcome

Calculation type Non- cumulative with regards to depariments
Incremental with regards to municipalities over the MTSF

Reporting cycle Annual

New indicator No

Desired performance

Institutionalised NCIDMS in departments and municipalities

Indicator responsibility

Director: Infrastructure Performance Management

3.5

Banking Services and Cash Flow Management

Strategic objective
performance Indicator

To provide technical advice and support to the departments that wiil result in
an Audit outcome for the Provincial Revenue Fund reflecting the
effectiveness and efficiency of banking services and cash flow management

Short Definition Promote effective and efficient banking services and cash flow management for
provincial revenue fund by implementing cash management framework and
providing technical advice and support.

Purpose /importance To reflect the effecliveness and efficiency of Banking Services and Cash flow

Management
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Source / Collection of data

Annual Report and Audit Report

Method of calculation Audit report
Data limitations None
Type of indicator Outcome

Calculation type

Non — Cumulative

Reporting cycle Annual
New indicator No
Desired performance Clean Audit

Indicator responsibility

Director: Banking and Cash flow Management

4. FINANCIAL GOVERNANCE

4.1 Accounting Services

Strategic objective Improved financial management capability maturity (FMCM) to level 3
performance Indicator on financial reporting.

Short definition Accounting practises that promotes levels 3 capability maturity.
Purpose/lmportance Financial reporting Iis an integral element of transparency and accountability,

which are the requirement for good governance.

Source/Collection of data

Resulis of the Financial Management Capability Maturity assessment on
financial reporting.

Method of calculation

Maturity score on financial reporting

Data limitations

Cradibility of answers provided in the survey.

Type of indicator

Outcome

Calculation type

Non-incremental as the highast level to be obtained is 3 for departmants
Incremental for municipality

Reporting cycle

Annual

New indicator

No

Desired performance

Maturity level 3 and above on financial reporting.

Indicator responsibility

Director. Accounting Services

4.2 Norms and Standards

Strategic objective
performance indicator

Improved financial management capabllity maturity to level 3 on
compliance, institutional arrangements, accountahility and transparency
within the Province.

Short definition Financlal norms and standards that willimprave financial management capability
maturity.
Purpose/lmportance Improved capability maturity on institutional arrangements, accountability and

transparency that will result in full compliance.
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Source/Collection of data

Results of the Financial Management Capability Maturity assessment from
models submitied by departments and municipalities

Method of calculation

Maturity score on Institutional arrangements, accountability, transparency and
corporale governance.

Data limitations

Credibility of answers provided in the survey.

Type of indicator

Quicome

Calculation type

Non-incremental as the highest level 1o be obtained is 3 for depariments &
municipalities

Reporting cycle

Annual

New indicator

No

Desired performance

Maturity leve! 3 and above

Indicator responsibility

Director: Norms and Standards

4.4  Risk Management
Strategic objective Improved financial management capability maturity to level 3 on risk
performance Indicator management practices by departments and municipalities.
Short definition Monitor, oversee and evaluate implementation of risk management practices

Purpose/lmportance

To promotle good govemance principles (risk management} in the province.

Source/Collection of data

Resultls of the Financial Management Capability Maturity assessment (Risk
Management) modets submitted by departments and municipalities

Method of calculation

Maturity score on risk management.

Data limitations

Credibility of answers provided in the survey.

Type of indicator

Non-incremental as the highest level to be obtained is 3

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

Malurity level 3 and above on risk management

Indicator responsibility

Director: Risk Management

5. INTERNAL AUDIT
5.1

Programme Support & Audit Commitiee

Strategic objective
performance indicator

Number of Compliance Assessments to the Audit Committee Charter

Short definitions

Audit Committees need to assess their adherence to the Audit Committee
Charter, that is revised annually and approved by the MEC Treasury

Purpose/importance

Adherence to Audit Committee Charter which is aligned to the PFMA and
Treasury Regulations

Source/collection of data

Assessment of Audit Committees
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Strategic objective
performance Indicator

Number of Compliance Assessments to the Audit Committee Charter

Method of calculation

Number of Audit Committee assessmenis

Data limitation

Absence of assessmenls

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

4, one assessment for each of the 4 Audit Commitiees

Indicator responsibility

Chief Director & Directors

5.2 Internal Audit

Strategic objective
performance indicator

Outcome ratings recelved on annual client satisfaction surveys for
internal audit services

Short definitions

Annual client satisfaction survey by departments/entities.

Purpose/lmportance

The rating by the clients would provide IA with a sense of the clignls’ satisfaction
with |A services and value added.

Source/collection of data

An assessment sourced from each of the clients with satistaction ratings from 1
to 5 with 1 being the lowest rating and 5 being the highest raling, and 3 is
meeling the expectation.

Method of calculation

Average of annual client satisfaction surveys received.

Data limitation

No submission of surveys by clients

Type of indicator

Outcome

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

Yes

Desired performance

3 out of 5 ( where 3 means |A provides the required services)

Indicator responsibility

Chief Director
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TECHNICAL INDICATORS ON PERFORMANCE
INDICATORS: ANNEXURE E.2

1. ADMINISTRATION

1.2

Management Services

1.1 Indicator title

Number of risk register raview sessions completed

Short definition

Annual assessment of departmental strategic and operational risk register

Purposefimportance

in order to ensure effective functioning of risk management, il is essential that the
Chief Risk Officer conduct annual risk register review sessions to identify and assess
risks that might prevent the_achievement of set objectives

Source/Collection of data

Previous audit reports; Interviews, strategic review sessions

Method of calculation

1 x Annual session

Data limitations

Late or Non-submission of information

Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Annual

New indicator No

Desired performance

Complele strategic and operational risk register

Indicator responsibility

Chief Risk Officer

1.2 Indicator title

Number of risk management committee reports issued

Short definition

Cuarterly reporting on the action and implementation plan

Purposeflmportance

in order to ensure optimal functioning of the deparment it is essential that the
Department have a functional risk management committee 1o assist the Accounting
Officar to discharge their responsibilities for risk management.

Source/Collection of data

Departmental Risk register, Risk Implementation Plan, and the Chief Risk Officer's
report informs the Risk Management Commitige's report

Method of calculation

1 x Risk management committee report per quarier

Data limitations

Incomplete risk register; Lale or Non-submission of information, RMC and SMS
meetings not convening quarterly

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quartery
New indicator No

Desired performance

4 Risk Management Committee reports
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Indicator responsibility

Chief Risk Officer

1.3

Corporate Services

1.1 Indicator title

Number of HRM compliance reports submitted

Short definition

Human resource management reports submilted to extemal stakeholders on
compliance with prascripts and legislation

Purpose/lmportance

The purpose of this indicator is ensure adherence to prescripts on human resource
management

Source/Collection of data

EPMDS assessments;

Workplace Skills Plan;

Employment Equity Plan;

Employee Health and Wellness Operational Plans
HRM Plan

Method of calculation

Q 1: 1 X HRM Implementation Report,1 x HRD &1 X EHW
Q2.1 xHRD; 1 x SMT; 1 X EHW & 1X EPMDS

Q3:1 xHRD &1 X EHW

Q4.1 xHRD, 1xEE, 1 X EHW & 1X EPMDS

Data limitations

Non-submission of documents from officials,
Non-alignment of training needs to deparimental skills gap
Incorrect stats on EE

Non participation of SHE representativas

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

13 compliance reports submitted on time

Indicator responsibility

Director: HRM

1.2 Indicator title

Number of HRM plans

Short definition Human Resource Management Plans submitted to identify and address skills gap,
employee wellnass and employment equity requirements
Purpose/lmportance To maximise the potential of the officials in the department through the identification of

gaps and demand and supply of skills.

Source/Collection of data

From the department’s strategic plan, PERSAL, EAP reports and Economical Active
Populations quarterly survey.

Method of calculation

1 x HRD Plan
1 X WSP

Data limitations

Non-submission of documents from officials, Non-alignment of training needs lo
departmental skills gap, Incorrect stats on EE, Qutdated organisational structure

Type of indicator

Outputs

Calculation type

Non — Cumulative

Reporting cycle

Annually

New indicator

No

n
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1.2 Indicator title

Number of HRM plans

Desired performance

2 plans submitied on time

Indicator responsibility

Director: HRM

1.3 Indicator title

Number of progress reports on the implementation Corporate Governance of ICT (CGICT)
framework

Short definition

To show progress on compliance with the DPSA Corporate Governance of ICT
{CGICT) framework.

Purpose/lmponrtance

To effectively monitor the departments compliance with the DPSA Corporale
Governance of ICT (CGICT) framework.

Source/Collection of data

Corporate Governance of ICT Policy Framework
IT Implementation Plan

IT Steering Commitiee Minutes

SMS meeting minutes

Provincial GITO forum minutes

ICT procurement Plan

Method of calculation

1 x CGICT progress report per quarter

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No
Desired performance 4 Repons

Indicator responsibility

Director: Corporate Support

1.4 Indicator title

Percentage of misconduct cases received and finalised internally within 90 days

Short definition

Misconduct cases managed in the depariment

Purpose/lmportance

Maintain speedy and prompt handling of cases in the departiment

Source/Collection of data

Charge sheet and Disciplinary cases heard and finalised

Method of calculation

Percentage of cases finalised within 90 working days after the charge sheel has been
issued. Number of cases received/number of cases finalised

Data limitations

Cases Initiated or lodged with other supervisors and managers and not forwarded 1o
our unit for administrative processing

Type of indicator

Output, cases that are finalised within the prescribed timeframes

Calculation type

Non-Cumulative( max cases resolved within 90 days)

Reporting cycle

Quarterly

New indicator

No
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1.4 Indicator title

Percentage of misconduct cases recelved and finalised internally within 90 days

Desired performance

100 percent of cases finalised within 80 days

Indicator responsibility

Director: Corporate Support

1.5 Indicator title

Number of support interventions implemented to advance vulnerable groups

Short definition Support programmes targeting, vulnerable groups, i.e. women, youth, children and
people with disabilities
Purpose/lmportance Empowerment of vulnerable groups to improve their living conditions and provide them

with equal opportunities

Source/Collection of data

CSlI policy indicaling targeted groups;

Request from NGOs;

Site visits during EXCO Outreaches

Gender Strategic Framework implementation plan;
Job Access Framework Implementation plan.

Method of calculation

Four interventions

Q 1: 1 x Youth interventions report

QG 2: 1 x Women interventions report

Q 3: 1 x People with disability interventions report
Q 4: 1 x Children interventions report

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Implementation of four suppor interventions

Indicator responsibility

Director: Corporate Support

1.6 Indicator title

Number of Security management reports

Short definition To ensure that all security risks are identified and monitored to limit the exposure of the
department
Purpose/importance Reduce security risks of the depariment

Source/Collection of data

Security monthly reports from service provider;
Assessment repons; Velting & Security Clearance Result; MISS Checklist &SSA
Reports

Method of calculation

1 x Security management repont per quarter

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
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1.6 Indicator title

Number of Security management reports

New indicator

No

Desired performance

4 quarterly reports

Indicator responsibility

Dirgctor: Corporate Support

1.7 Indicator title

Number of facilities management reports

Short definition

To monitor and assess the management of departmental facilities in line with GIAMA

Purpose/lmportance

To adequately manage facilities services in the depariment in order to render effective
and efficient support services

Source/Collection of data

Facilities inspection report, end-user queries and maintenance database

Method of calculation

1 x Facilities management reports per quarier

Data limitations

Calls not reported by users

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance 4 quarterly repons

Indicator responsibility

Director: Corporate Support

1.4  Financial Management

1.1 Indicator title

Number of APPs submitted timeously

Short definition

Annual Performance Plan submitted

Purpose/lmportance

Each Department should table an annual performance plan which outlines key
deliverables over the MTEF and it is essential that it is aligned to a 3 year budget

Source/Collection of data

APP submitted by programmes, strategic planning session's resolutions and OTP
assessments on draft APPs

Method of calculation

1 x APP iabled annually

Data limitations

Incorrect information that is not aligned correctly

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Timeous submission of accurate and aligned information
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1.1 Indicator title

Number of APPs submitted timeously

Indicator responsibility

Chief Financial Officer

1.2 Indicator title

Number of Estimate of Provincial E;cpendlture(EPHE) submitted timeously

Short definition

Estimate of Provincial Expenditure (Budget) submitied

Purpose/lmportance

Each Depariment should table a budget which outfines key deliverables over the MTEF
and il is essential that it is aligned to a 3 year budget. (Q3 = Adjusted EPRE -2018/19,
Q4 = Main EPRE - 2019/20)

Source/Collection of data

Budget Tools submitted by programmes

Method of calculation

Adjustment EPRE-Q 3
Main EPRE — Q4

Data limitations

Incorrect information that Is not aligned correctly

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarerly
New indicator No

Desired performance

“Timeous submission of accurate and aligned information

Indicator responsibility

Chief Financial Officer

1.3 Indicator title

Number of compliant annual reports submitted timeously

Short definition

Annual Report submitted

Purpose/importance

The Annual Report reflects on the performance and financial status of the Department in
the previous year. The annual Repont includes the Audit Committee and Auditor General
Reports which provide level of assurance on the information presented by management
of the Department.

Source/Collection of data

Submission from programmes in relation to performance information, HR statistics, audit
committee and risk management reports.

Method of calculation

1 x Annual Report

Data limitations

Incompleteness of information

[ Type of indicator

QOutput

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Timeous submission of accurale and complete information

Indicator responsibility

Director: Financial Management
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1.4 Indicator title

Number of compliant Financial Statements submitted timecusly

Short definition

Annual and Interim Financial Statements submitted

Purpose/lmportance

Financial Statements provide various stakeholders with financial information regarding
the financial position and performance of the Department which will assist in monitoring
compliance and informing decision making in the future

Source/Collection of data

Manthly and Quarterly Disclosure Schedules, BAS & LOGIS Reports for compilation of
IFS

Annual disclosure Schedule , BAS & LOGIS Reports for compilation of AFS

Method of calculation

1 x AFS: 1
3 x IF5:Q2, Q3 and Q4

Data limitations

Completeness of information

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Timeous submission of accurate and complete information

Indicator responsibility

Direclor: Financial Management

1.5 Indicator title

Quarterly departmental performance reports submitted timeously

Short definition Quarterly Departmental Performance report outlining progress on the departmental
targets, and highlights on challenges and achievements.
Purpose/lmporiance In order to inform effective decision making for the depariment it is essential that the

Head of Department is provided with relevant and accurate information regarding the
performance of the Depariment

Source/Collection of data

Quarterly reports submitted by programmes

Method of calculation

1 x quarierly performance report

Data limitations

Incomplete information submitted

Type of indicator Output

Calculation type Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance Four quarterly reports

Indicator responsibility

Director: Financial Management

1.6 Indicator title

Number of compliance and financial management reports submitted

Short definition

Compliance reports on financial management matters

Purpose/lmportance

To monitor compliance with all financial management prescripts in order to ensure clean
audit (14 IYM reports, 12 financial compliance reports)

Source/Collection of data

Different BAS, LOGIS,PERSAL Reports and IYM projections from managers
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Method of calculation

Q1: 4 x IYM and 3 x financial compliance reporls
Q2: 4 x IYM and 3 x financial compliance reponis
Q3: 3 x IYM and 3 x financial compliance reponis
Q4: 3 x IYM and 3 x financial compliance repors

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Complete and timeously submitted reports

Indicator responsibility

Director: Financial Management

2. SUSTAINABLE RESOURCE MANAGEMENT

2.2

Economic Analysis

1.1 Indicator title

Number of MTBPS Produced

Short definition To give an assessment of the fiscal position and policy priorities of the Northern Cape in
order to inform future planning and resource allocation
Purpose/importance To Inform planning and fiscal policy development and adequate resource allocation.

Source/Collection of data

Desktop Research- Global Insight, Statislic South Africa

Method of calculation

1 x Medium Term Budget Policy Statement

Data limitations

None

Type of indicator

Output

Calculation type Non-Cumulative
"Reporting cycle Annually
New indicator No

Desired performance

MTBPS produced and tabled

Indicator responsibility

Director: Economic Analysis

1.2 Indicator title

Number of Provincial policy briefs produced

Short definition

To give an analysis of the economic and social issues In the Northern cape

Purpose/lmportance

To Monitor and Evaluate the impact of economic and social issues as well as proposing
relevant policy interventions where a challenge is identified.

Source/Collection of data

Desktop Research- Global Insight, Statistic South Africa and relevant department in
which the policy brief topic relates to.

Method of calculation

1 x Policy brief published per quarter
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Data limitations

Getting data or any requested information late especially from departments as they have
to liaise with their regional offices to give consolidated data or sometimes get approval
from their senior management to release requested data or information.

Type of indicator

Quiput

Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

4 Policy Briefs produced

Indicator responsibility

Director: Economic Analysis

1.3 Indicator title Number of municipal comparative reports produced
Short definition To give a municipal comparative report in terms of socio-economic indicators
Purpose/limportance To evaluate the impact on service delivery as well as proposing relevant policy

interventions and where a challenge Is identified

Source/Collection of data

Desktop Research- Global Insight, Statistics South Africa and relevant municipality
repors

Methaod of calculation

1 x Municipal comparative report

Data limitations

Getting data or any requested information late especially from municipalities

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance

One municipal comparative report produced

Indicator responsibility

Director: Economic Analysis

2.3  Fiscal Policy
1.1 Indicator title Number of consolidated revenue performance reports produced.
Short definition Quarterly revenue report assessing provincial and municipal own revenue performance,
including cash flow of municipalities
Purpose/lmportance To monitor, evaluate and report the progress of departments and municipalities In terms

of achieving own revenue collection (8 reports: 4 departmental reports and 4 Municipal
reports).

Source/Collection of data

Municipalities: LG database,
Provincial: Data file-IYM reports; BAS reporis.

Method of calculation

1 x Departmenial report and 1 x Municipal report per quarier

Data limitations

Subject to quality, accuracy, timeliness, and completeness of information provided by
the departments and municipalities

Type of indicator Output indicator
Calculation type Cumulative
 Reporting cycle Quarterly
New indicator No
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Desired performance

Quarterly report of all provincial departments and municipalities own revenue
performance.

Indicator responsibility

Director: Fiscal Policy

1.2 Indicator title Number of consolidated municipal cash flow performance reports.
Short definition A report on the consolidated municipal cash-flow
Purpose/lmportance To determine the status of cash flow performances of municipalities.

Source/Collection of data

LG database indicating the cash flow positions of municipalities

Method of calculation

1 x Municipal report per quarer

Data limitations

Subject to quality, accuracy, timeliness, and completeness of information provided by
municipalities.

Type of indicator Qutput indicator
Calculation type Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance

Consolidated report on Cash flow performance.

Indicator responsibility

Direclor: Fiscal Policy

1. 3 Indicator title

Number of provinclal fiscal framework reports.

Short definition

Number of reports produced on the structure of the national allocations to the province.

Purpose/importance

To report on the status of the fiscal framework of the province.

Source/collection of data

National Treasury allocation data.

Method of calculation

1 x Provincial fiscal framework report

Data limitations

Limitation to access to certain information with respect to the underlying formula
driving the fiscal framework.

Type of indicator

Output

Calculation type

Nen-cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Report on the fiscal framework of the province.

Indicator responsibility

Director: Fiscal Policy
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1.4 Indicator title

Number of consolidated reports on reviewed tariff submissions

Short definition

Report outiining the tariff submissions reviewed.

Purposefimportance

To assess and review the submissions of tariffs from departments and provide a report.

Source/Collection of

data

Tariff submisstons from the depariments.

Method of calculation

1 x Consglidated report on reviewed tariff

Data limitations

Non-submission of tariffs as well as non-cooperation by depariments.

Type of indicator

Output indicator

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Reviewed tariff submissions report.

Indicator responsibility

Director: Fiscal Policy

1.5 Indicator title Number of progress reports on support provided on revenue management and
debt collection in municipalities.

Short definition Progress report on municipal support interventions to improve revenue management
and debt collection.

Purposefimportance Report on the progress made with respect to support Interventions on revenue

management and debt coliection in municipalities.

Source/collection of data

Fact finding report on status-quo of municipal revenue and debt collection
performance.

Method of calculation

1 x Progress report per quarter

Data limitations

Non-corporation by municipalities

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Reports on revenue management and debt collection support provided to
municipalities.

Indicator responsibility

Director: Fiscal Policy

1.6 Indicator title Number of municipal support intervention reports on indigent policy management

Short definition Progress report on municipal support interventions to improve on indigent policy
management in municipalities.

Purpose/importance Report on support interventions made on improving indigent policy management in

municipalities.

Source/collection of data

Indigent policies, Indigent registers and municipal support plans

Method of calculation

1 x Municipal support intervention report

Data limitations

Non-cooperation by municipalities
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1.6 Indicator title

Number of municipal support intervention reports on indigent policy management

Type of indicator

Qutput

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Support interventions report on indigent policy management.

Indicator responsibility

Director: Fiscal Policy

2.4 Budget Management
1.1 Indicator title Number of budgets tabled
Short Definition Annual Main and Adjustment Budget outlining estimates of expenditure for the ensuing
Purpose / importance ?.‘antllsi:es national and provincial policy priorities funded for publication

Source / Collection of data

Allocation letters from National Treasury, databases from provincial departments

Method of calculation

Q83: Adjusted EPRE 2019/20
Q4: EPRE 2020/19

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

2 Budgets tables in a year

Indicator responsibility

“Director: Budget Management

1.2 Indicator title

Provincial In Year Monitoring reports

Short Definition

Monitoring of monthly expenditure trends (financial information)

Purpose / importance

Provide departmental policy advice, ensure budget implementation and enhance service
delivery

Source / Coliection of data

Pravincial department’s ]YM data file and / or models

Method of calculation Q1: 4 xI¥YM
Q2:4x1YM
Q3:3xIYM
Q4:3x IYM
Data limitations Non - submission by provincial departments
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No
Desired performance 14 IYMS
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Indicator responsibility

Director: Budget Management

1.3 Indicator title

Quarterly consolidated performance assessment reports

Short Definition

Monitaring of quarterly performance reports (non-financial information)

Purpose / importance

Monitoring of non-financial information (Performance Management)

Source / Collection of data

Provincial depariment’s QPR data file and / or models

Method of calculation

1 x Quarterly consolidated performance assessment reports

Data limitations

Non — submission by provincial departments and inaccuracy of data provided

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No
Desired performance 4 reponts

Indicator responsibility

Director: Budget Management

1.4 Indicator title

Public Entities In Year Monitoring reports

Short Definition

Monitoring of monthly expenditure trends (financial information) of Public entities

Purpose / importance

service delivery

Source / Collection of data

Public Entity's 1YM data file and / or models

Method of calculation

1 Quarterly Public Enlities In Year Meonitoring reports

Data limitations

Non — submission by provincial departments

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No
Desired performance 4 IYMS

Indicator responsibility

Director: Budget Management

25

Municipal Finance

1.1 Indicator title

Number of gazettes produced on transfers to municipalities

Short definition

The gazetling of transfers from provincial depariments to municipalities

Purpose/importance

In compliance with the Annual Division of Revenue Act (DORA)

Source/Collection of data

Information from provincial departments regarding transfers

Method of calculation

1 x Gazette on transfers to municipalities

Data limitations

None

Type of indicator

Output

Calculation type

Non-cumulative
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Reporting cycle

Annually

New indicator

No

Desired performance

Timeous submission 1 Gazette in the year per annum

Indicator responsibility

Director: Municipal Finance

1.2 Indicator title

Number of consolidated assessment reports on municipal budgets

Short definition Produce an annual consolidated report on budgets tabled by municipalities in
the province for sustainability
Purpose/lmportance To inform the executive authority on the sustainability of the municipal budgets

tabled

Source/Collection of data

Municipal budgets submitted, assessment conducted by regional offices

Method of calculation

1 x consolidated assessment reports on municipal budgets

Data limitations

Non-submission of municipalities

Type of indicator

Output

Calculation type

Non-Cumuiative

Reporting cycle

Annually

New indicator

No

Desired performance

1 Reportin the year

Indicator responsibility

Director: Municipal Finance

1.3 Indicator title Number of consolidated Municipal budget outcomes
Short definition Consolidated monthly reports on the performance of municipalities budget
Purpose/importance Assess the monthly performance of municipalities on their budgets

Source/Collection of data

Database of National Treasury/input by municipalities

Method of calculation

2 x Consolidated Municipal budget outcomes reporis per quarter

Data limitations

None

Type of indicator

Output

Calculation type

Cumnulative - year end

Reporting cycle

Quarterly

New indicator

No

Desired performance

8 Reports per annum

Indicator responsibility

Director: Municipal Finance

1.4 Indicator title

Number of quarterly consolidated municipal performance reports
produced

Short definition

Submit report on municipal performance quarterly to the Legislature

Purpose/lmportance

Inform the Legislature on performance of municipalities to support their oversight
responsibililies

Source/Collection of data

Local Govermnment Database at National Treasury/inputs from municipalities
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Method of calculation

1 x Quarterly consolidated municipal performance report

Data limitations

None

Type of indicator

Output

Calculation type

Cumulative — year end

Reporting cycle

Quarterly

New indicator

No

Desired performance

4 Reporis per annum

Indicator responsibility

Director: Municipal Finance

1.5 Indicator title

Number of gazeties on Municipal consolidated budget outcomes

Short definition The gazetiing of municipal perfermance of municipalities in the province at the end of
each quarter
Purpose/lmportance Publish the municipal performance at the end of each quarier

Source/Collection of data

Database of National Treasury/Input by municipalities

Method of calculation

1 x Gazette on Municipal consclidated budget cutcomes per quarter

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

4 Gazeties per annum

Indicator responsibility

Director: Municipal Finance

1.6 Indicator title

Number of consolidated progress reports on the municipal support strategy

Short definition

Progress reports on the municipal support strategy

Purpose/importance

To fast-track implementation of the municipal support strategy and review interventions
where necessary

Source/collection of data

Municipal support sirategy operational plan
Minutes of Northem Cape Provincial Treasury oversight meetings

Method of calculation

1 x Consolidated progress report per quarter

Data limitations

Non-acceptance of proposal

Type of indicator OQutput
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Four reports monitoring progress on implementation of municipal support strategy
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Indicator responsibility

Director: Municipal Finance

3. ASSET AND LIABILITIES MANAGEMENT

3.2

Assets Management

1.1 Indicator title

Monitor and analyse compliance of Provincial Stakeholders to the requirements
of the Central Supplier Database

Short definition Compliance to the National Central Supplier Database & Preferential Procurement Policy
Framework
Purpose/importance National Gentral Supplier Database is essential in ensuring compliance with the Supply

Chain Management prescripts. Registration and support of suppliers will ensure that they
are exposed to government procurement.

Source/Collection of data

Workshops conducted, suppliers registered and Central Supplier Database verification
reports

Method of calculation

1 x Report per quarter

Data limitations

Incomplete supplier information on Central Supplier Database

Type of indicator Qutput
Calculation type Cumulative.
Reporting cycle Quarterly

New indicator No

Desired performance 4 quarterly reports

Indicator responsibility

Director: Asset Management

1.2 Indicator title

Number of Assessment reports on support intervention implemented to address
compliance with SCM and Assets management gaps identified during the FMCMM
assessment.

Short definition

Compliance with Supply Chain Management and Assei Management prescripts

Purposefimportance

Monitor procurement and demand plans o determine compliance with Preferential
Procurement Regulations In terms of designated groups. Monitor compliance with Supply
Chain Management policies and procedures to support organisations in the prevention
and detection of irregular expenditure. Compliance wilh Asset Management prescripts,
policies, procedures and ulilisation of LOGIS

Source/collection of data

Procurement and demand management plans, Central Supplier Database and LOGIS.
8id Committees and reports. LOGIS, Asset Management policies and procedures
FMMCM Model
Decumented support plans implemented.

+  Supply chain management

* Assel Management

Method of calculation

1 SCM report and 1 Asset Management report per quarter

Data limitations

Non-acceptance of proposal

Type of indicator

Output

“Calculation type

Cumulative — year end

Reporting cycle

Quarterly

New indicator

No

Desired performance

Improvemant of financial capability maturity on SCM and Asset Management
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Indicator responsibility

Director: Asset Management

1.3 Indicator title

Capacity building within departments and municipalities to enhance compliance
and effectiveness of supply chain management

Short definition

Capacitate departments as well as municipalities.

Purpose/lmportance

Ensure SCM practitioners in departments and municipalities are skilled and
knowledgeable with SCM processes and procedures

Source/Collection of data

Nomination forms, Attendance Register and evaluation report

Method of calculation

1 x Departments forum & 1 x Municipal forum per quarter
Q3 - One Accredited training on SCM for Departiments{(MFMA)

Data limitations

Partial submission of training needs from depariments and municipalities

Type of indicator

Output

Calculation type

Cumulative — year end

Reporting cycle

Quarterly

New indicator

No

Desired performance

Eight forums and one accredited training conducted

Indicator responsibility

Director: Asset Management

1.4 Indicator title

Analysis conducted on Strategic Procurement al all departments; municipalities
and public entities in line with provincial preferential procurement priorities

Short definition

Strategic Sourcing Service Solution for the Province.

Purpose/lmportance

Ensure SCM practitioners in departments, municipalities and public entities are skilled
and knowledgeable about procurement strategies and procurement solutions

Source/Collection of data

Attendance Register and evaluation analysis report

Method of calculation

1 x Analysis report on Preferential Procurement Framework implementation

Data limitations

Partial submission of market research and sourcing/procurement data

Type of indicator

Output

Calculation type

Non-Cumulative.

Reporting cycle

Annually

New indicator

Yes

Desired performance

Analysis report to assess implementation of framework

Indicator responsibility

Director; Asset Management

3.3  Supporting and Interlinked Financial Systems

1.1 Indicator title

Percentage of calls resolved within 24 working hours

Short definition To render a Support Service to BAS, PERSAL, LOGIS users, as well as Transversal
Technical support relaling to these systems.
Purpose/lmportance The indicator shows the level of support users are getting from the BAS, PERSAL, LOGIS

and Transversal Technical Support Helpdesks and how timeously the calls are resclved.

Source/Collection of data

The data Is collected from an electronic call register viz. SMART Service Desk.
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Method of calculation

Calls are measured from the time of logging to the time the call is resolved. A electronic
SMART Service Desk system report in excel fonmat is generated, afler automatically
calculating the number of calls resolved within 24 working hours by adding all the call
logged, subtracting the calls that were escalated to National Treasury/SITA or placed on
hold and dividing the calls resolved by the remaining tolal, thus determining the
percentage calls resolved within 24 working hours.

Data limitations

Certain calls have to be escalated to National Treasury/SITA to be resclved or placed on
hold awailing additional information from a third party/caller over which NCPT have no
control.

Type of indicator

Output

Calculation type

Non-cumulative, total calls logged for the year vs tolal resolved within 24hours on a
quarterly basis

"Reporting cycle

Quarterly

New indicator

No

Desired performance

98 % of call logged resolved within 24 working hours

Indicator responsibility

Director: Supporting and Interlinked Financial Systems

1.2 Indicator title

Capacity building sessions for Provincial Departments to enhance effective
utilisation of transversal systems and sub-systems

Short definition The indicator entails the holding of fransversal training sessions and user forums.
(Sessions being a formal course, a meeting where training is given or training workshop)
Purposefimportance To ensure that transversal systems users are capacitated in order to optimally utilize the

systems and to communicate system related information regularly.

Source/Collection of data

For the Training Sessions:

Aftendance Registers

For the Forums:

E-mail o departments informing them of Forum, Agenda and Attendance Register

Method of calculation

Q 1: 2 x BAS; 5 x PERSAL; 4 x LOGIS & 4 User Forums
Q 2: 4 x BAS; 4 x PERSAL; 4 x LOGIS & 4 User Forums
@ 3: 2 x BAS: 3 x PERSAL; 4 x LOGIS & 4 User Forums
Q 4. 2 x BAS; 3 x PERSAL; 4 x LOGIS & 4 User Forums

Data limitations

Re-prioritisation/re-scheduling due to non-availability of venue.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

41 Training Sessions and 16 User Forums held for the year

Indicator responsibility

Director: Supporting and Interlinked Financial Systems

1.3 Indicator title

Reports to enhance monitoring and compliance of prescribed legislation and
policles

Short definition The objective of the indicator is o assist other oversight units to fulfil their role of monitoring
and compliance.
Purpose/lmportance The indicator shows to what extent the directorale is assisting other oversight units to fulfil

their monitoring role and departments to comply with legislation and policies. The reports
also give input into the monitoring and measuring tools such as MPAT and FMCMM.

Source/Collection of data

Data is sourced from BAS: 30 day payments Report
PERSAL Status Report
LOGIS commitments, accruals and spend analysis
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Method of calculation

3 x Reports per quarier (BAS: 30 day payments report PERSAL stalus report and LOGIS
commitmenis, accruals and spend analysis report)

Data limitations None

[ Type of indicator Outpul
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

3 reports per quarterly (BAS, PERSAL & LOGIS)

Indicator responsibility

Director: Supporting and Interlinked Financial Systems

1.4 Indicator title

Assessment reports on optimal utilisation of LOGIS

Short definition Analyses and assessment of expenditure to ensure that LOGIS is optimally utilised for the
procurement of goods and services
Purpose/lmportance Compliance with EXCO resolution i.e. LOGIS need to be implemented in all departments to ensure

the accuracy of accrual and commitment information.

Source/Collection of data

Analysed BAS Register of Payment Reports and assessment reports to depariments

Method of calculation

12 X Assessmenl reports per quarier (1 x Report per department)

Data limitations

BAS consolidated Register of Payments of departments not timeously available

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Quarterly analyses and assessment reporis for 12 Departments

Indicator responsibility

Director: Supporting and Interlinked Financial Systems

1.5 Indicator title

Percentage of new employees head counted within 90 days

Short definition

Parcentage of new employees head counted within 90 days

Purposefimportance

“To show the percentage of new employees head counted within 90 days

Source/Collection of dala

Persal appointment report, service termination report and employees unverified list
from the service provider

Method of calculation

Number of Headcount enrolment divided by number of new appointments (New
appointment = new appointmant minus service termination within 90day minus new
appointment previously enrolled)

Annually measured

Data limitations

Officials not presenting themselves for verification timeously and misalignment of
databases.

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

90 percent of Headcount enrolment
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Indicator responsibility

Director: Supporting and Interlinked Financial Systems

1.6 Indicator title

BAS System Controller services provided on behalf of Provincial Departments

Short definition

Performing of BAS System Controller functions for all 13 depariments.

Purposeflmportance

To prevent the occurrence of fraud, protect the authenticity of BAS and the optimal
utilisation of the system

Source/Collection of data

Information contained in the report of each depariment are exiracted from the SMART
Service Desk w.r.i the calls logged by the department and from other BAS monitoring
reports, e.g. Accounting Month Closure's, etc.

Method of calculation

13 x Reports per quarter (1 x Report per department}

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarerly
New indicator No

Desired performance

Quarterly Summarized BAS System Controller Function Reports for 13 depariments

Indicator responsibility

Director: Supporting and Interlinked Financial Systems

3.4 Infrastructure Performance Management

1.1 Indicator title

Assessments conducted on integrated infrastructure Delivery management
process for municipalities and departments in line with infrastructure delivery
management standards.

Short definition Provide Technical advisory support to provincial departments and municipalities on effective and
efficient integrated infrastructure delivery management in line with infrastructure delivery
management standard at a provincial and local government levet.

Purpose/importance | The indicator is an indication of the capabilily of the depariments and municipalities to manage

an integrated infrastructure approach in terms of their planning for infrastructure and to
implement remedial steps o Improve thus ensuring efficiency and effectiveness and value for
money (4 Quarterly Assessment Reports of 7 infrastructure Departments & 25 Municipalities)

Source/Collection of
data

PFMA:

DORA Frameworks, U-AMP, IPMP, EQY Reports, IYM (section 40 projections), ECE, CPS and
PIC progress mestings

MFMA:

DORA Frameworks, A1 Schedules (Table 36 a,b,c, IDP, SDF, MFMA Budget Circular

Method of
calculation

1 x Consolidated report per quarier (PFMA. & MFMA,)

Data limitations

Lack of stakeholder involvement and poor submission of relevant plans.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired Four assessment reporis on effective and efficient integrated planning and performance on
performance provincial infrastructure
Indicator Director. Infrastructure Performance Management

responsibility
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1.2 Indicator title

Facilitate Capacity Building and training in accordance with the approved
Provincial IDMS and Control Frameworks in support of the institutionalisation of
Infrastructure best Practices

Short definition Conduct visualisation and change enablement workshops and training in a bid to
facilitate the institutionalization of reforms from National Treasury and in order to monitor
stakeholders progression

Purpose/importance Mentorship and coaching training programs for infrastructure Champions and Senior

Officials in participating Provincial Departments and Municipalitias to ensure Knowledge
Management Community of Practice (KM COP) are established and functional for
transfer of skills {2 provincial workshops & 2 municipal workshops conducted & workshop
assessmeant).

Source/Collection of data

Assessment against the NC IDMS and IDMBOK Methodologies and National best
praclices. Reports of workshops held; Knowledge Management COP meetings
(Attendance Register and Minutes) Case Studies and Best Practice methodologies
developed and recorded in accordance with KM guidelines, National Treasury Reforms

Method of calculation

2 x PFMA workshops -Q 1 &4
2 x MFMA workshops - Q2 & 3

[ Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Two provincial and two municipal workshops

Indicator responsibility

Director: Infrastructure Performance Management

1.3 Indicator title

Assessments reports produced on capital expenditure outcome and capability
of Municipalities and Departments’ to manage Infrastructure delivery

Short definition Conduct assessments on capability of infrastructure stakeholders 1o performance
against infrastructure guidelines and standards
Purpose/lmportance The indicator is an indication of the capacity of the departments and municipalities to

manage infrastructure and 1o implement remedial sleps to improve thus ensuring
efficiency and effectiveness {4 Quarterly Assessment Reports of 7 Depantiments &
4 Quarterly Assessment Reports of 25 Municipalities)

Source/Collection of data

PFMA:

End of Year raports Infrastructure Progression Model

IRM & |IYM submitted to Provincial Treasury and monthly PIC meetings and progress
repons

MFMA:

Municipal Finance Sec.71 & 72 Reporis; MFMA LG Database

Monthly assessment meetings and expenditure analysis conducted.

MIG Expenditure reporis; Monthly Human Setilements DoRA Reports

Method of calculation

1 x PFMA report and 1 x MFMA report per quarter

Data limitations

- Poor stakeholder involvement
- cradibifity and quality of source information

- late/ none submission of reports

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Eight assessments repors: 4 x Provincial Depariments, 4 x Municipalities .-
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1.3 Indicator title

Assessments reports produced on capital expenditure outcome and capability
of Municipalities and Departments’ to manage infrastructure delivery

Indicator responsibility

Director: Infrastruciure Performance Management

1.4 Indicator title

Physical verification and Value for Money Assessments of infrastructure
projects for depariments and municipalities

Short definition To ensure effective and efficient delivery of infrastructure through the optimal utilisation
of the allocated infrastructure budgels.
Purpose/lmportance To ensure value for money and to facilitate/ensure proper alignment to initial plans and

budget allocation (4 Quarterly Site visit assessment reporis).

Source/Collection of data

PFMA:

IRM: Project Status reports submitted Provincial Treasury, PIC meetings, progress
report, assessment meelings, site visit conducted

MFMA:

Section 72 &71 reports , transferring sector reports

Method of calculation

2xPFMA: Q1 &3
2XxMFMA:Q2&4

Data limitations

Lack of proper reporting or poor stakeholders involvement

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

4 Quarterly site visits assessment reports (2 PFMA & 2 MFMA)

Indicator responsibility

Director: Infrastructure Performance Management

3.5

Banking and Cash Flow Management

1.1 Indicator title

Number of Bank Reconciliations for Exchequer Account

Short definition

Accounting services for the Provincial Revenue Account (Exchequer Account)

Purpose/importance

Reconciliation of financial transactions in the Provincial Revenue Account

Source/Collection of data

BAS

Cash Book

Appropriated Budget

Bank account statements
Financial records/ batch control

Method of calculation

3 x Bank reconciliation reports per quarter

Data limitations

Outstanding source documentation

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quartery
New Indicator No

Desired performance

12 Bank reconclliations for exchequer Account

Indicator responsibility

Director: Banking and Cash flow Management
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1.2 Indicator title

Banking services evaluation reports

Short definition

Evalualion of commercial banking service for the PRF

Purpose/lmportance

Services rendered by the banker must be monitored and evaluated in terms of a bid for
compliance. Furthermore the evaluation is needed to ascertain as to whether the contract
neads o be extended or terminated

Source/Collection of data

Questionnaire completed by stakeholders bi-annually
CS| Report submitted by banker bi-annually

Method of calculation

1 x Banking services evaluation reports bi-annually

Data limitations

The contract for commercial banking services is awarded for 3 years with the oplion to
extend for a period not exceeding 24 months. During the second year a directive is sought
from EXCO as to whether the contract must be exiended or terminated at expiry of third
year. If EXCO decide on termination the evaluation in the third year is not done, but instead
the bidding process for appointment of a new banker start. In terms of NC Provincial
Supply Chain Pglicy bidding must commence within nine (9) months before expiry of the
contract. This however impacl negative on the indicalor as it is seen as non-performance

Type of indicator Output : Measuring efficiency of commercial banking services as well as the institutions
CSl contribution
Calculation type Cumulative
Reporting cycle Bi-Annually
New indicator No

Desired performance

2 Banking services evaluation reports

Indicator responsibility

Director: Banking and Cash flow Management

1.3 Indicator title

Audited Provincial Revenue Fund (PRF) annual financial stalements produced

Short definition Annual Financial Statements produced for the Provincial Revenue Fund audited by
the Audilor-General
Purposeflmportance Report on the financial position of the Provincial Revenue Fund

Source/Collection of data

Recording of financial transactions for the Exchequer Account in BAS
Bank account statements

Recordkeeping/ batch control

Appropriated budgets

Bank reconciliations

Framework/ guideline/ template provided by National Treasury.

Method of calculation

1 % Audited Provincial Revenue Fund annual financial statements

Data limitations

None

Type of indicator Output . Measuring efficiency, economy and equity (reporling financial position of
Provincial Revenue Fund)

Calculation type Non-Cumulative

Reporting cycle Annually

New indicator No

Desired performance

1 Annual Provincial Revenue Fund Annual Financial Statement produced

Indicator responsibility

Director: Banking and Cash flow Management
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1.4 Indicator title

Number of Cash Flow Reports produced

Short definition

Complle reports to report on the cash flow position of the province

Purpose/lmportance

Report the provincial cash flow position to all relevant stakeholders i.e. EXCO, National
Treasury etc. ;

Source/Collection of data

Bank account statements

Departmental and Provinclal cash flow projections

IYM

Sect 40(4)(a) cash flows, Daily bank reconciliations, BAS Expenses per month reports
PERSAL Reports, Requests for On-line banking transfers, Appropriated budgets
PowerPoint presentations and memorandum to EXCO

Method of calculation

1 x Cash Flow Reponrts per quarter

Data limitations

None

Type of indicator Output : Measuring liquidity
Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

4 Cash flow reports

Indicator responsibility

Director: Banking and Cash flow Management

1.5 Indicator title

Reviewed and implemented cash management framework

Shert definition

Framework in which the Provincial Revenue Fund is managed

Purpose/lmportance

Required in terms of legislation. To inform Accounting Officers of the framewark in which
Provincial Treasury exercises control over the Provincial Revenue Fund as well as to
provide additional prescripts that will ensure the effective and efficient execution of its
banking services and cash management responsibilities. Furthermore to ensure sound
cash management praclices within the Northern Cape Provincial Government

Source/Collection of data

Approved Cash Management Framework

Method of calculation 1 x Report
Data limitations None
Type of Indicator Output

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

1 Cash management framework reviewed and maintained

Indicator responsibility

Director: Banking and Cash flow Management
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1.6 Indicator title

Reviewed and implemented investment policy

Short definition

Framework in which investment of unused or surplus funds are managed

Purpose/lmportance

Required in terms of legislation. To provide guidelines and directives from officlals
responsible for the management of the Provincial Revenue Fund{PRF} specifically dealing
with the investment of state money from the PRF. To ensure accountability for taking
decisions on investments of stale funds and to promote transparency and effective
management of funds invested from PRF. To determine acceptable risk levels at which
public funds may be invested as well as the period and amouni of investment.

Source/Collection of data

Credit Ratings from registered Credit Rating Agencies
Minutes of the meeting on investments

Method of calculation 1 x Report
Data limitations None
Type of indicator Qutput

Calculation type

Non-Cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

1 Investment policy reviewed and implemented

Indicator responsibility

Director: Banking and Cash flow Management

4.

4.1

FINANCIAL GOVERNANCE

Accounting Services

1.1 Indicator title

Number of compliance reports on accounting practices

Short definition

To compile quarterly compliance reports on accounting practices

Purpose/importance

To monitor the implementation of accounting practices to meel reporting requirements in
terms of the prescripts

Source/Collection of data

Compliance Certificates received from departments
Monitoring tools received from municipalities
Audit action plans for departments, municipalities and public entities

Method of calculation

1 x Compliance report per quarter

Data limitations

Non submission of required information
Subject to quality, accuracy, timeliness and completeness of information submitted by the
department, municipalities and public entities.

Type of indicator Qutput
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Improvement in the level of compliance

Indicator responsibility

Director: Accounting Services
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1.2 Indicator title

Number of capacity building programmes implemented

Short definition

Arrangementfacilitation of training sessions and CFO forums

Purpose/lmportance

To share information and best practices and 1o capacitate financial practitioners on
accounting frameworks and latest developments {2 Workshops & 4 CFO Forums).

Source/Collection of data

Practice notes, Frameworks, Circulars; guides and templates issued by the Office of the
Accountant — General; GRAP Standards from the Accounting Standards Board as well as
agenda inputs from departments.

Method of calculation

Q1:1 CFO Forums
Q 2: 1 CFO Forums
Q 3:1 CFO Forums
Q4.1 CFO Forums & 2 Workshops {Developments in GRAP & Modified cash standards)

Data limitations

Non participation of financial practitioners In identification of the training needs, lack of
information on latest developments
No agenda inputs provided by CFOs and financial practitioners.

 Type of indicator Output
Calculation type Cumuiative
Reporting cycle Quarterly
New indicator No

Desired performance

Capacitated and skilled officials

Indicator responsibility

Director: Accounting Services

1.3 Indicator title

Consolidated Annual Financial Information tabled

Short definition To compile the Consolidated Financial statements of the legislature, departments,
revenue fund and public entities
Purpose/importance To table the consolidated financia! statements of the Province as required by Section 19

of the PFMA

Source/Collection of data

Annual financial statement received from legislature, departments, revenue fund and
public entities

Method of calculation

1 x Report

Consolidated financial statements tabled one month after receipl of audil report

Data limitations

The quality, accuracy, timeliness and completeness of Information submitied by the
legislature, departments, revenue fund and public entities

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Tabling the Consolidated Financial Statements inclusive of all departments and entities
within the legislated timeframe

Indicator responsibility

Director: Accounting Services

1.4 Indicator title

Number of municipalities supported and monitored on implementation of mSCOA

Short definition To support and monitor the implementation of municipal standard chart of accounts in all
N delegated municipalities in the Province.
Purpose/importance To ensure that the municipalities meet the implementation deadline as per the municipal

_regulations on MSCOA

Source/Collection of data

Readiness assessment reports

Method of calculation

30 Municipalities
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1.4 Indicator title

Number of municipalities supported and monitored on implementation of mMSCOA

Data limitations

The qualily, accuracy, limeliness and completeness of information submitied by the
municipalities

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Implementation of MSCOA by municipalities as per the legisiated timeframe

Indicator responsibility

Direclor: Accounting Services

4.2

Norms and Standards

1.1 Indicator title

Report on payment of creditors within 30 days by provincial departments.

Short definition

Report complled on payment of creditors within 30 days by provincial deparnments

Purpose/importance

Monitoring payment of creditors within 30 days as per National Treasury Instruction note
34 in line with the Programme of Action target.

Source/collection of data

Submitted retums by departments, submission checklist, follow — up schedule.
Reports compiled on all reviews conducted.

Method of calculation

3x Reports: Qrt 1, Qrt 2 and Qrt 4)

Data limitations

Lack of cooperation from department and municipalities
Non submission of required information

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator Yes

Desired performance

Reporting to the Office of the Premier.

Indicator responsibility

Director: Norms and Standards

1.2 Indicator title Number of reports compiled on PFMA and MFMA compﬁance as per legisiated
reporting requirements.

Short definition Number of reports compiled on PFMA and MFMA compliance as per legislated reporting
requirements.

Purpose/importance To tighten interal controls, strengthen governance and promotes transparency by

veritying information submitted by departments and municipalities by providing credible
and informative review reports for decision making and advice/recommend corrective
steps on compliance with minimum requirements.

Source/collection of data

Submitted documents, submission checklist, follow — up schedule.
Reports compiled on all reviews conducted.

Method of calculation

Simple count of reports compiled per quarter based on the following topics:
+ Consolidated FMCMM assessment

Municipal website

Unauthorised, Irmegular, Fruitless & Wasteful expenditure

Financial misconduct

MFMA delegations

= Capacity Building

Data limitations

Lack of cooperation from department and municipalities
Non submission of required information
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1.2 Indicator title

Number of reports compiled on PFMA and MFMA compliance as per legislated
reporting requirements.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Escalation of financial governance issues to the executive management of the department
for effective decision making, consequence management and compliance enforcement.

Indicator responsibility

Director: Norms and Standards

1.3 Indicator title

Number of improvement plans developed to address gaps identified during the
FMCM assessments.

Short definition Number of improvement plans developed for implementation by municipalities,
departments and public entities with a maturity level less than 2.6 to address gaps
identified during the FMCMM assessments.

Purpose/importance To fast-track the implementation of recommended corrective steps from identified gaps

during assessments and review process.

Source/collection of data

FMCMM improvement plans

Method of calculation

Number of FMCMM improvement plans developed:

Municipalities

Kammiesberg, Dikgatlong, JJoe Morolong, Tsantsabane, Magareng, Kheis

Kgatelopele, Kai Garib, Phokwane, Ga-segonyana, Khal Ma, Richiersveld, Renosterberg,
Thembelihle and Ubuntu.

Departmenis
Health

Data limitations

Non acceptance of proposal by public entities
Senior Management vacancies in municipalities

Type of indicator

Qutput

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

Yes

Desired performance

To address identified gaps and improved financial capability maturity

Indicator responsibility

Director: Norms and Standards

1.4 Indicator title

Number of capacity building programmes implemented.

Short definition

Number of capacity building programmes implemented.

Purposefimporiance

Capacitated finance teams based on needs analysis informed by gaps identifies by
FMCMM resuits and audit outcomes.

Source/collection of data

Training, workshop or forum proposal.

Invitation to participants

Commitment forms/confirmation letters by participants
Attendance Regislers

Evaluation forms

Method of calculation

Number of documenited capacity building programmes implemented.
» Capacity building workshop (Bi-annual)
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+  MFMA workshop
s Municipal Finance Management Programme
s Northem Cape PFMA forum (Bi-annual)

Data limitations

Lack of document keeping

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

To address identified gaps and improve financial capability maturity.

Indicator responsibility

Director: Norms and Standards

4.3 Risk Management

1.1 Indicator title

Number of progress reports on support provided to departments,
Municipalities and Public entities

Short definition

Risk Management suppont provided

Purpose/importance

To monilor the implementation of recommended correclive steps from identified
gaps during assessment processes.

Source/collection of data

FMCMM assessment report
Risk Management reports

Method of calculation

Consolidated report on progress on support provided on key risk management
matters such as:
+ Advice/recommendations on establishmenl of Govemance structures
= Development of Provincial Risk Management norms & standards 1o enhance
the implementation of the Risk Management framework
s Technical support on Nationally prescribed frameworks, best practices and
latest developments within the risk management discipline

Data limitations

Non-acceptance of proposal and lack of co-operation
Non availability of resources

Type of indicator Output
Calculation type Cumulative
Reporting cycle Bi-Annually
New indicator No

Desired performance

To address identified gaps and improve compliance levels and financial
management capability maturity.

Indicator responsibility

Director: Risk Management

1.2 Indicator title

Report on the Risk Management status of the province

Short definition Provide report on status of risk management within the province to relevant
stakeholders
Purposefimportance To provide relevant stakeholders with the stalus of Risk Management within

Provincial Departments

Source/collection of data

FMCMM progress report
Support plans
Risk registers

Method of calculation

1 x Report per quarter
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Data limitations

Credibility of information and risk registers
Lack of adequately skilled risk officers
Lack of buy-in by management

Type of indicator Output
Calculation type Cumutative
Reporting cycile Quarterly
New indicator No

Desired performance

Improved levels of compliance

Indicator responsibility

Director; Risk Management

1.3 Indicator title

Provincial risk registers developed

Short definition

Provincial Risk Register

Purposefimportance

To provide relevant stakeholders with a setlist of risks identified within the
Provincial Departments (1 consolidated risk register)

Source/collection of data

Risk registers from depariments

Method of calculation

1 x Risk register

Data limitations

Credibility of information and risk registers

Type of indicator

Qutput

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

Improved levels of compliance

Indicator responsibility

Director: Risk Management

1.4 Indicator title

Number of capacity building programmes implemented within the Province.

Short definition

Number of capacity building programmes implemented

Purposefimportance

To share information and best practices, capacitate risk officers in areas of risk
management (4 Risk Management forums & 2 Risk Management workshops)

Source/collection of data

Training needs, information on latest developments within the discipline, notices by
Institute of Risk Management of latest developments in the profession

Method of calculation

Simple count:
1 x Forum per quarter
1 x Workshop in the 2" and 3™ quarters

Data limitations

Non participation of risk officers in conduction the training needs
delays in receiving information about latest developments

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly

New indicator
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1.4 Indicator title

Number of capacity bullding programmes implemented within the Province,

Desired performance

Improved levels of skills
Informed and performance of risk officers at an acceptable level of performance

Indicator responsibility

Director: Risk Management

1.5 Indicator title

Number of progress reports on establishment of Internal Audit Units and
Audit Committees in Municipalities

Short definition

Progress reports on the Intemal Audit Units and Audit Commitlees in Municipalities

Purposefimportance

To monitor the functioning of internal audits units and audit committee in
municipalities

Source/collection of data

Reports from municipalities on Internal Audit and Audit Commitiees
Minutes of meetings

Method of calculation

1 x Report bi-annually

Data limitations

Non-submission of information by municipalilies

Type of indicator Output
Calculation type Cumulative
Reporting cycle Bi - Annually
New indicator No

Desired performance

Functional Internal Audit Units and Audit Committees in Municipalities

Indicator responsibility

Director: Risk Management

5. INTERNAL AUDIT
5.1 Audit Committee

Indicator title

Convene Audit Committee meetings in adherence to the legislative requirements

Short definitions

The audit commiltee provides oversight over the financlal reporting process, the system
of internal control, the audit process for monitoring compliance with laws and regulation
and the code of conduct.

Purpose/importance

Compliance to the Audit Commitiee Charter

Source/collection of data

Minutes of Audit Committee meetings

Method of calculation

99 meetings (12 depariments, 1 trading acc and 6 entities = 19 x 5 meetings per year =
95 + 4 joint audit committee meetings)

Data limitation Noneg
Type of indicator OQutput
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

99 meetings (12 departments, 1 trading acc and 6 enlities = 19 x 5 meetings per year =
95 + 4 joint audit committee meetings)

Indicator responsibility

Chief Director: IA
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5.2

Internal Audit

1.1 Indicator title

Number of risk based plans to be appraved by AC

Shont definitions

Approval of annual plans by the AC members, HOD and CAE.

Purpose/lmportance

This approval is a requirement of the 1A Standards and PFMA.

Source/collection of data

Secretariat of AC should provide signed audit plans subsequent to AC meeting

Method of calculation

12 departments, 1 trading entity and & listed public entities, thus 19 plans need to be
approved by the AC.

Data limitation

No AC in place or AC not quorate to approve audit plan.

Type of indicator

Output = approved annual audit plan.

Calculation type

Non-cumulative.

Reporting cycle

Annually

New indicator

No

Desired performance

All 19 plans to be approved.

Indicator responsibility

Directors

1.2 Indicator title

Number of audit reporis issued

Short definitions

Number of intemal audit reporis issued to provincial departments and entities that will
improve risk management, govemance and internal control.

Purpose/lmportance

To render assurance and consulting services, as the main mandate of internal audit,
assignments should be completed as planned in the annual audit plan.

Source/collection of data

Signed audit reports collected quarterly from the Director In charge of the cluster.

Method of calculation

Number of signed assurance, consulting and ad hoc audit repors.

Data limitation

Delays in departments finalising the reporis

Type of indicator Outputs
Calculation type Cumulative
Reporting cycle Quarterly

New indicator

No change from the previous year

Desired performance

Actual performance that is higher than 1argeled performance is desirable.

Indicator responsibility

Directors

1.3 Indicator title

Qutcome of client satisfaction surveys received on audits completed

Short definitions

Client satisfaction survey by departments/entities.

Purpose/lmportance

The rating by the clients would provide |A and the AC with a sense of the clients’ satisfaction
with |A services and value added (3 out of 5)

Source/collection of data

An assessment sourced from each of the clients with satisfaction ratings from 1 to 5 with 1
being the lowesl rating and 5 being the highest rating.

Method of calculation

Average rating of client satisfaction surveys received,

Data limitation

Non submission of surveys by clienis

Type of indicator

Outcome
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Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

3 out of 5 ( where 3 means |A provides the required services)

Indicator responsibility

Directors

1.4 Indicator title Outcome of audit committee satisfaction survey recelved.
Short definitions AC assessment of |A overall performance.
Purposefimportance Requirement from the llA Standards ( 3 out of 5)

Source/collection of data

A survey sourced from AC members with satisfaction ratings from 1 {0 5 with 1 being the
lowest rating and 5 being the highest rating.

Method of calculation

Average of audit commiliee satisfaction surveys received.

Data limitation

No AC in place or AC not quorate

Type of indicator

Outcome

Calculation type Non-cumulative
Reporting cycle Annually
New indicator No

Desired performance

3 out of 5( where 3 means |A provides the required service)

Indicator responsibility

Directors

1.5 Indicator title

Number of internal quality peer reviews conducted

Short definitions Quality assurance reviews performed in terms of the IlA Standards and Code of Ethics
Purpose/importance Compliance to the I|A Standards and Code of Ethics.

Source/collection of data

Audit file and team file

Method of calculation

One quality assurance review conducted per quarter in each Cluster

Data limitation None
Type of indicator Cutput
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

4, one quality review conducted each quarer

Indicator responsibility

Direclors
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