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Foreword

We are pleased to present the third quarter report on the municipal budget performance analysis
of the municipalities in the Northern Cape Province for the 2018/18 financial year. We cannot over
emphasize the importance of keeping our oversight structures, be it in the form of provincial
legislature committees or municipal councilors informed about the performance of the
municipalities in the province in order to allow them to perform their oversight role with ease.

On a monthly basis, municipalities in the province submit their monthly financial reports to the
Local Government Database however the accuracy and reliability of the information submitted
remains a great challenge. This reporting is supposed to serve as an early warning mechanism for
Council and municipal employees to identify potential cash — flow challenges and proactively
implement corrective measures. The Provincial Treasury continues to assess these reports on a
monthly basis in order to make recommendations and propose solutions however the non —
implementation of such recommendations by municipalities remains a great challenge.

The slow spending on conditional grants continues to be a matter of serious concern as most of
the municipalities were unable to spend at least 50% of their allocation by 30 June 2019, which
put them under threat of being included in the list for the stopping and reallocation process by
National Treasury. The low spending is attributed to delays which are caused by poor planning of
capital projects resulting in failure to meet project milestones. The other contributing factor is the
appointment of incompetent service providers resulting in poor workmanship and in most cases
punitive measures are not implemented for recurrent underperformance. Furthermore, vacancies
on Technical Director level and lack of contract management continues to be a challenge.

The Auditor General conducted the audit of the annual financial statements of respective
municipalities in the province for the 2017/18 financial year. The audit outcomes shews that four
of our delegated municipalities have regressed and five audits have still not been finalized, with
two annual financial statements still outstanding. It is greatly concerning that from the four
municipalities that regressed, three were utilizing consultants for compilation of their financial
statements which then raises the question of value for money. The high reliance on consultants is
alarming with only 23% of municipalities in the Province being able to compile their financial
statements in — house, this bring the discussion of the caliber of Chief Financial Officers that are
being appgipted by municipalities

B MGAGULI
DIRECTOR MUNICIPAL FINANCE



1. INTRODUCTION

In terms of section 71 of the Municipal Finance Management Act (MFMA), municipalities are
required to submit to the relevant provincial treasury a monthly statement on the state of the
municipality’s budget, by no later than 10 working days after the end of the month. The statement
must be in the form of a signed document and electronic format. Section 74 of the MFMA requires
accounting officers to submit such information, returns, documents and motivations as may be
required.

The provincial treasury must by no later than 22 working days after the end of each month submit
to the National Treasury a consolidated statement on the statement of municipalities’ budgets in
the prescribed format.

To facilitate transparency, the National Treasury publishes this information within 30 days after the
end of each quarter.

Publishing this information is part of the evolving system of reporting envisaged by the MFMA. The
aim is to assist in oversight of performance, address shortcomings, improve internal controls and
facilitate service delivery. Furthermore, publishing this information improves transparency and
fosters effective oversight, promotes fiscal discipline and provides a mechanism for measuring the
ongoing performance of the municipalities.

The financial analysis focuses on a number of key aspects of financial performance: including the
status of the capital and operational budgets, debtors and grants.

The implementation of capital budgets by municipalities is a vital element of the roll-out of service
delivery. The focus of the financial report on this element is intended to motivate municipalities to
meet their budget and service delivery commitments to the community, and to highlight deviations
in this regard.

The analysis of the implementation of municipalities’ operational budget is intended to monitor
whether expenditure is taking place within the total budget limits and that revenue targets are
being realized so as to ensure the agreed service delivery targets are achieved in a sustainable
manner.

Material under-expenditure is indicative of poor service delivery performance whileover—
expenditure may be an indication of unauthorized payments, poor service delivery planning or
unsustainable pricing of services.

Debt collection is crucial element of financial sustainability, with non-payment by debtors putting
the ability of municipalities to meet their expenditure plans at risk. Debtors’ aged analysis is a
generally accepted early warning technigue to indicate when collection levels and the time taken
to collect are deteriorating. High or increasing levels of payments, and high or increasing levels of
the absolute value of cutstanding debts, are clear indications that there are problems with a
municipality’s revenue collection systems.
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2. CONSOLIDATED MUNICIPAL BUDGET OUTCOMES AS AT 30 JUNE 2019

2.1 Provincial Overview: Budget Performance

This report is based on the available financial information as submitted by the municipalities. The
budget outcome for the period ending 30 June 2019 is summarized as foliows:

The Provincial Treasury is using the Local Government database of the National Treasury as the
primary source for the data used in the report.

Table ! : Apgregate Expandhture ss at 3 June 2010
District Municipally Original Bucga! (F000) I Adjusted Budgaet (FFO00) N of Murticipalties in the District Yaar to Dated (R'D00} % Spwnl

|

|
Sl nmi 2380 097 2300 097 1 1961 530 2%
John Taota Gaelsaws 1452 441 14532 441 4 1127 056 %
Namakwa o71.285 71205 7 803 852 2%
Picley ka Sema 1416285 | 1418 35 9 868 036 ©%
2F Mgcawu 1620749 | 1620740 7 1127 604 0%
Frances Baard 914 587 914 587 4 503030 7
Total §I76 458 | 8275 458 a 4540 679 1%

75454 A73 458 at L

* Prenvineial Tolsl Exclude Sol Plastjs

Table 1 above shows the aggregate expenditure of both operating and capital expenditure for all
municipalities in the province.

In aggregate municipalities in the province (excluding Sol Plaatjie) spent a total of R4.5 billion or
71% of the total adopted budgets of R6.4 billion.

Municipalities in Namakwa district reported the highest expenditure at R803,953 million or 83% of
their total adopted budgets, followed by those in John Taclo Gaetsewe at R1.1 billion or 78%, ZF
Mgcawu at R1.1 billion or 70%, Frances Baard at R603,030 million or 66% and the lowest was
reported in Pixley ka Seme at R888,038 million or 63%.



2.1.1 Operating Budgets

Sound financial practice and the desire to maintain a credible budget dictates that municipal
budgets be properly funded, constantly monitored and be responsive to changes in service
demand.

Annual operating budgets should not be appropriated on balanced basis, where operating revenue
are used to fund operating expenditure. The budget of a municipality must be funded.

2.1.2 Operating Revenue

Table 1.1 and figure 1.1 indicate the aggregated municipal revenue generated as at 30 June 2019.

Table 1.1 : Operating Ravenuw a3 at 20 June 3019 {R'D00)
Detalt
Disirict Municipaliy Original Budget Adpusted Budgel Year 1o Dated % Collected
Property Rates Service Charges Othar

Sol Plastje 2338 902 2333 a3 188374 B80% 530 937 853 o0t WITH

Namakwa B49 182 B49 1682 637 890 5% 91284 274 257 270 249

Pleley ka Same 1225068 1 225 068 860 408 To% e8 a7 300677 481 195

ZF Mgaawu 1512082 1612 082 1182 199 % 173N 589 399 448 969

Francas Banrd a4 251 B34 251 293311 1M 39 392 483 510 470 409

John Tacla Gastzwa 1334 021 133 921 1230 603 s 145 Bo2 358 639 726183
8 094 288 1094 2 8 T78 3 M 1081673 239 4m 2 756 781

Municipalities are largely self-financing. This means that the bulk of their resources must be raised
from own resources such as rates and taxes.

Revenue determines the capacity of the municipality to provide and sustain service. To ensure that
revenue is adequate to support the desired levels of services, the municipality must carefully and
routinely monitor all amounts due {o it. This implies that aggressive policy of collection must be
followed for all receivables.

Municipalities in the province reported to have generated total revenue of R6.8 billion or 84% of
the total adopted operating revenue budgets of RB.1 billion. However, factoring out grant
allocations and considering huge increase in outstanding debtors, the assumption would be that
minimal fiscal effort has been applied by municipalities to generate revenue.

Municipalities in Frances Baard District reported the highest revenue at R993,311 million or 119%,
followed by those in John Taclo Gaetsewe at R1.2 billion or 92%, ZF Mgcawu at R1.2 billion or
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79%, Namakwa at R637,890 million or 75% and the lowest revenue was reported in Pixley ka
Seme district at R860,498 million or 70%. The under collection in Namakwa, Pixley ka Seme, ZF
Mgcawu and John Taolo Gaetsewe Districts is an indication of poor budgeting by municipalities in
those districts.

The highest revenue was reported under Service Charges at R2.9 billion or 43%, followed by Other
Revenue at A2.8 billion or 41% of the total operating revenue of R6.8 billion and the lowest was

reported under Property Rates at R1.1 billion or 16%.

From Table 1.1 it is evident that whilst municipalities are revenue raising agents, they are still
reliant on grants from central governments.

On the district level, the second biggest revenue stream is that of service charges relating to Water,
Electricity, Refuse and Sanitation.

Figure 1.1 below indicates the breakdown of revenue per district and the corresponding sources.

Figurs 1,1: Breakdown of Revenus par District and Source
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From figure 1.1 it is evident that most income is generated from other revenue sources. This
constitutes mostly sources that include Grants and Subsidies, Interest from investment, Rental of

municipal facilities and fines.

Other revenue John Taolo Gaetsewe contributed 59% followed by Pixley ka Seme at 54%, Frances
Baard at 47%, Namakwa contributed 42% and the lowest was reported in ZF Mgcawu at 38%.

Service Charges have contributed 49% in Frances Baard district, followed by ZF Mgcawu at 48%,
Namakwa at 43%, Pixley ka Seme at 35% and the lowest in John Taolo Gaetsewe at 29%.

Property Rates contributed 15% in Namakwa and ZF Mgcawu, 12% in John Taolo Gaetsewe, 11%
in Pixley ka Seme and the lowest in Frances Baard at 4% .

2.1.3 Operating Expenditure

Table 1.2 below shows total operating expenditure reported by municipalities in the province

excluding Sol Plaatje Municipality.

Table 1.2 : Oparsting Expediture s at 30 June 2019
District Municipality | Oxiginal Budgel (F000) Adjusted Budget (D00} Na of Municipaiities in the Districl Year 1o Dated (ROOD) % Spant

Sol P 2 048 855 2 048 855 1 1780 387 0T%
John Tacko Gastswe'* 1155 478 1155 478 4 905 377 %
Namakwa 764 555 764 555 7 830 362 [-33
Pinley ka Sema 1145 B40 1145 B30 [ T49 TS 5%
ZF Mgcawu 1424 s0% 1434 589 T ©96 389 9%
Frances Baard T4 TIO T TI0 4 | 501349 85%
Totsl 5275 231 5275 231 | 37R 210 2%
* Provineial Teta) Exchade Sol Plustie

Municipalities in the province had spent R3.8 billion or 72%(excluding Sol Plaatje) of the total
adopted operating expenditure budget of R5.3 billion as at the end of the 4th quarter.

Municipalities in Namakwa district reported the highest expenditure at R630,362 million or 82% of
their respective budget, followed by those in John Taolo Gaetsewe at R905,377 million or 78%,
ZF Mgcawu at R996,383 million or 69% and the lowest was reported in Frances Baard district and
Pixley Ka Seme District at R501,343 million and R749,745 million or 65%.



Table 1.3 and figure 1.2 show the breakdown of consolidated municipal operating expenditure for
reporting municipalities by district (including So! Plaatjie).

Table 1.3 : Opsrating Expenciture as at 30 June 2018 (FOCO}
Datall
District Municipality Original Budgel Adjusted Budget Year 1o Dated % Spent
Empbyes Bad and Doubtiul

Related Costs dabl Bulk Purchasss Other Expensss
Sl Plastje 2048 855 2 045 B55 1780 287 me 8716 255 207 o0z 501 329 305 T00
Narnakwa B4 555 764 555 830 382 8% 270133 - 157 370 202 859
Pieley ka Sema 1 145 140 1 145 840 740 745 65%. mm zz21 162 925 24182
ZF Mgcawu 1424 509 1434 589 994 383 8% 51724 16 DEO 25912 227 156
Francas Baard THTT0 T T 501243 B5% 256 B68 555 a7 572 146 349
John Taok: Gastswa 1S 4te 1155478 205377 A% 76 612 12811 200 369 318 085
Total T 322 088 7322006 5583 597 5% 2428379 258 749 1245 497 1631672

The consolidated operating expenditure for the 4th quarter amounted to R5.6 billion or 76% of the
total adopted budget of R7.3 billion.

The highest expenditure was reported under employee related cost at R2.4 billion or 44% of the
total expenditure of R5.6 billion, followed by other expenditure at R1.5 billion or 27%, Bulk
Purchases of Water and Electricity at R1,3 billion or 24% and the lowest was reported under Bad
and Doubtful Debts at R256,749 million or 5%.

Municipalities in the province have spent R5.6 billion or 76% (including Sol Plaatje) of the total
adopted operating expenditure budget of R7.3 billion as at the end of 4" quarter.

Sol Plaatje reported the highest operating expenditure at R1.8 billion or 87% of their total adopted
budget, followed by Namakwa district at R630,362 million or 82%, John Taolo Gaetsewe at
R905,377 million or 78%, ZF Mgcawu at R996,383 million or 69% and the lowest was reported in
Pixley Ka Seme and Frances Baard Districts at R749,745 million and R501,343 million or 65%
respectively.



Figure 1.2 shows aggregate operating expenditure by category

Figure 1.2: Aggregate Operating Expenditure
G Employee Related Costs

\ 44%

Other Expenditure
27%

Bulk Purchases
24%

Bad and Doubtful debt
5%

Employee related cost amounts to 44%, while Other Expenditure at 27%, Bulk Purchases of Water
and Electricity at 24% and Bad and doubtful debt 5%. Other expenses include among others capital
charges, hire charges and rentals.

To ensure that the primary infrastructure useful life is maintained and preserved, it is critical for the
municipalites to increase their allocations and spending on repairs and maintenance.
Municipalities are also encouraged to budget for the renewal of existing assets.

2.1.4 Capital Budgets

The table 1.4 below shows provincial spending on capital budgets in all districts in the province.
Funding for capital spending is mostly from conditional grants, primarily the Municipal
Infrastructure Grant (MIG).



Tiabsks 1.4

e an at 30 June 2019

District Mundcipality Original Budget [F000) Adijusied Budget (Fr000) Ne of Municipalities in tha Disirict Yaar to Dated (R000) } = Spani
|
Bol P 333 242 333 242 1 191 162 54%
John Taok Gastsws 256 961 296 561 4 221 680 TE%
Namakwa 206 740 206740 | 7 173581 %
Pixley ka Sems ZI0 545 2rsas | ] 133 201 1%
2F Mgcawu 186 160 184 150 H 131421 "%
Frances Baard mn? ez | 4 109 687 %
I

Total 1 100 225 1100225 | 1 786 869 70%
* Provincial Total Exclide Sol Plantje

Capital spending incurred by municipalities in the province (except Sol Plaatje municipality)
amounted to R766,669 million or 70% of the total capital budget of R1.1 billion.

Municipalities in Namakwa district reported the highest capital expenditure at R173,591 million or
84% of their respective budgets, followed by those in John Taolo Gaetsewe at R221,680 million or
75%, Frances Baard at R101,687 million or 73%, ZF Mgcawu at R131,421 million or 71% and the
lowest was reported in Pixley ka Seme at R138,291 million or 51%.

2.1.5 Accounts Receivable {(Debtors)

In terms of section 35(6) of the MFMA, National and Provincial Departments and Entities must
promptly meet their financial commitments towards municipalities. The significant amount of debt
owed by government to municipalities is a clear indication that these financial commitments are
not being met on time. This is an indication that municipalities in the province are still faced with
the challenge of effectively implementing debt collection and credit control policy.

Table 1.5 shows outstanding debtors per district municipality and supporting table 1.5 (a) shows
the outstanding debtors per customer group and per service type as at 30 June 2019.

Table 1.5 : Dabtor Age Analysis as st 30 June 2019 (R"'000)

0-39 Days 31 - 80 Day: 81 %0 Days Creat 90 Days Total
Municipalty Total % Totat * Totl = Total % Totad %

Sol Plaalje 100 558 5% 54542 % 48414 % FOT4904 1% 2256 410 48%

Namakwa 2430 5% 11887 2% R: 1) 1% 444775 % 488019 0%

Pixley ka Semne 14 438 4% #an % 10401 % o2 % 404 470 1LY

ZF Mgeawu 34323 15% a4t 4% 700 % 186 68 79% 236 483 5%

dohn Teclo Gastewe 5107 % 414 % 2817 2% 107 654 ar% 123132 %

Francas Baard 31868 % 24788 2% 2389 2% 1115 442 % 1 186 105 &%
Total 222 BTH 5% 113 382 2% 29713 | 2% 4 298 838 1% 4734 607 100%




Supporting tabls 1 S{a) (1):0eblor Age Analysis by customer group as st 30 June 2018 {R'000)
0-30 Days 31- 50 Days 199 Deys Cver 90 Totel
Proviaclal Tatsl Amount % Amount % Amount % Amount % Amount %
Govemmaent 28 210 I% 15552 2% 14570 1% 522 635 % 981027 21%
Business 78719 12% 21794 3% 17857 % Ss6017 2% 63z 487 12%
Housshokls 117 097 4% T4 872 % 64822 2% 2745090 1% A001 691 %
Other €50 % 1164 1% 2564 2% 145 004 6% o412 A%
Toial a2 818 5% 113 382 2% 93 713 2% 4 298 338 21% 4 734 807 100%.
= —— = — —

Water 48 767 4% a0 Boa % ar 929 % 1003 867 o% 1maon 23%
Eleclricity &7 650 15% 17 488 1% 13743 3% 344099 2% 443 760 %
Propary rates 44 247 4% 18 205 % 16134 1% 1001524 0% 1110210 2%
RSC Levies

Dithet 29127 2% 26 251 % Fakll] 2% 1108 244 9% 1 185011 25%
Total 222 878 5% 113 382 2% W 2% 4 294 036 1% 4714 607 100%

Total debt owed to municipalities in province amounts to R4.7 billion.

Of the total outstanding debtors R4.3 billion or 91% is owed for more than 90 days. Most of these
debtors are not realistically collectable.

Municipalities in Frances Baard district reported the highest outstanding debtors at R1.2 billion or
25%, followed by Namakwa district at R488,019 million or 10%, Pixley ka Seme district at
R404,470 million or 9%, ZF Mgcawu at R236,463 million or 5% and the lowest was reported in
John Taclo Gaetsewe district at R123,132 million or 3%.

Sol Plaatje municipality alone reported outstanding debtors at R2.3 billion or 48% of the reported
outstanding debtors in the province.

In aggregate 5% of debtors is outstanding between 0-30 days, 2% for 31-60 days, 2% for 61-80
days and 91% for more than 90 days.

Government departments owed municipalities R981,027 million or 21% of the total outstanding
debtors and Business owed an amount of R632,487 million or 13%, while Households owed the
highest at R3 billion or 63% and Other debtors amounted to R119,412 million or 3% of the total
outstanding debtors of R4.7 billion.

Of the total outstanding debtors owed by government, R922,695 million or 94% was due for more
than 90 days.

The highest outstanding debtors was reported under Other debtors at R1.2 billion or 25% of the

total outstanding debtors of R4.7 billion, followed by Property rates at R1.1 billion or 23%, Water
at R1.1 billion or 23% and the lowest was reported under Electricity at R443,780 million or 9%.

Figure 1.4 shows outstanding debtors over 90 days as a percentage of total outstanding debtors
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Of the total owed over 90 days, Frances Baard district reported the highest at 93%, followed by
Pixley Ka Seme and Namakwa districts at 91%, John Taolo Gaetsewe at 87% and the lowest
was reported in ZF Mgcawu at 79%.

2.1.6 Accounts Payable (Creditors)
In terms of section 65(2) (e) of the MFMA, municipalities must pay creditors within 30 days.
Section 65(2) (f) of the MFMA further stipulates that the municipality must comply with its tax,

pension, medical aid, audit fees and other statutory commitments.

Table 1.6 indicates the total outstanding creditors per district municipality and table 1.6 (a) shows
outstanding creditors per category.

Of the total outstanding creditors 17% represents outstanding creditors up to 30 days and 74% is

over 90 days




Table 1.8 : Craditors Age Anatysis as st 30 June 2019 (R'000)

030 Days 2160 Days 61- 90 Days Oer 90 Days Total
Municipalty Totsd % Total % | Yo % | Yow % | vout %
Sol Plaatje 121609 100% 121000 ”~
Hamakwa 35009 10% 1750 % a5 | 4% aoser | 8% 81295 %
Pixiey ks Seme 25400 &% 27 002 a% o502 | 2% nwees | ee% asaem u%
ZF Mgeawu 28807 5% 4992 % 1620 | 3% sase | 50378 "
John Taclo Gastawe 4760 1% T | E% 2370 | 5% 29826 | 8% 4416 13
Frances Basrd 13628 5% 13564 a% 20z | ™ assam | san 202 708 2%
220418 7% 63 907 5% 9694 | ax a2 | 74 1333911 100%

Table 1.8{a): Ouistanding Craditors as st 30 June 2019 {A'000}

Provinclal evervies 0- 30 Deys 31-80 Days £1-90 Daya Qver 9 Days Tota)

Rooe Amount % Amount % Amount % Amoun % Amount %

Cradiors Age Analysls
Bus Elactricity 107 951 13% 28754 I% 23 355 I% 683 58 a1% 834 058 55%
Buk Water 13a3r % 16265 % 24 5% W00 ar% 413083 7%
PAYE Deductions 10215 T8% 657 5% E70 5% 1872 1% 13414 1%
VAT{Dutput less Input} 8755 100% 8758 1%
Parsion/Retimmant B559 59% 068 ™ &19 LE 4270 3% 14425 1%
Loans Repaymaents i} 100% 14 0%
Trads Creditors 71321 52% 11584 % 7788 6% 45 882 34% 126 576 %
Auditor General 1608 §% 1679 8% 706 % 25315 BE% 29308 %
Othar 133N 18% 7168 6% B34 1% 53 480 Ti% 74 003 5%

éﬂl 220 A1k 1% 81 507 5% 41,:4 4% w192 T4% 133390 100%

Municipalities in the province owed their creditors a total amount of R1.3 billion as the end of the
quarter.

Municipalities in Pixley Ka Seme reported the highest outstanding creditors at R453,689 million or
34% of the total outstanding creditors of R1.3 billion in the province, followed by those in Namakwa
at R361,295 million or 27%, Frances Baard at R302,796 million or 23%, ZF Mgcawu at R50,378
million or 4% and the lowest was reported in John Taolo Gaetsewe at R44,164 million or 3%.

Of the total outstanding creditors 55% is due under Bulk Electricity, followed by Bulk Water at 27%,
Trade Creditors at 9%, Other Creditors at 5%, Auditor general 2% and the lowest was reported
under PAYE, VAT and Pension at 1%.

Most accounts payable are outstanding for over 90 days. This is contrary to section 65(2) (f) of the
MFMA. This may pose a serious risk on the municipality’s ability to continue providing sustainable
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services should the suppliers stop the services. As it is well known these services are the most
essential service to be supplied by local authorities to consumers and the rest of society.

2.1.7 Cash Flow

The way in which a municipality generates and manages its cash flows determines the extent to
which it can provide the required level of services and meet its commitments.

Table 1.7 shows the sources and application of cash by municipalities in the province over the
period under review.

Tabie 1.7 : Cash Flow Position ss at 30 June 2019 {(R'000}

Roceipls Payments
Munlcipaitty

Opening Salnries & Cash & Capilal Extemal Closing

Balance Grants & Subsicles Othet Racabpts Wages Crediors Payments Loans Other Balance
John Taolo Gastssws 8180 631092 631009 385 382 305 202 298 605 960 187 511 62 641
Hamakwa T2 353720 493219 278 375 284 398 136 854 1930 168301 3285
Philey Ka Seme 43751 532703 460 454 24 859 269814 98571 762% 193 785 142270
ZF Mgcawu 89 504 a2n7 824 225 488 046 396 BO6 144 768 10154 233 287 T3 545
Frances Baard 199 115 688 029 1581812 764 333 440264 204178 11788 654 667 48 578
Total 341784 2 830 381 3060719 2242 015 1678474 B2 976 a2 508 1477 561 £30 17

Sourca | IYM Summary Reports Submited by Municipaiities 1o LG Database

The total aggregate cash and cash equivalents for the period under review ended positively with
an amount of R630,317 million. All districts reported positive cash and cash equivalent at the end
of the period under review, with the highest positive cash and cash equivalent reported in Frances
Baard R348,576 million, followed by Pixley ka Seme at R142,270 million, ZF Mgcawu at R73,545
million, John Taolo Gaetsewe district at R62,641 million and the lowest positive cash and cash
equivalent was reporied in Namakwa at R3,285 million.

Though most municipalities in the province are reporting positive cash and cash equivalent at the
end of the period, it must be noted that the correctness of the reported information is questionable.
This is evident by the growing outstanding creditors and outstanding debtors. The slow spending
of capital budget which is mostiy financed by the conditional grants might be an indication that
municipalities are using the conditional grants to fund operational budget.
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3. Detailed Municipal Analysis per Municipality

3.1 John Taolo Gaetsewe

3.1.1 Operating Revenue

Table 2.1({a) shows the reported revenue collected as at 30 June 2019 by the municipalities in the
John Taolo Gaetsewe District against the budgeted revenue.

Table 2.14s) : ing Revenue ss at 30 June 2019 [R'000)
Detall
Municipalty Original Budget Adjusted Budgel Year lo Dated % Colecled
Property Ratas Service Chargaa Olhar

Joa Maralong 00628 0 626 300 862 100% 1888 20768 278 207
Ga-Segonyana anm Arran 481 618 % 44 838 127 327 289 355
Ganugara 456563 456 563 A3144 8% sa ot 210545 63822
John Taoks Gastswe Distric 100409 00 40% e 5% & - 4 079
Tolal 1.3 921 133491 1230 $03 2% 145 902 58 838 728 183

Municipalities in the district reported an actual year to date revenue at R1.2 billion or 92% of the
total adopted operating budget of R1.3 billion in the district.

Joe Morolong reported the highest revenue at R300,862 million or 100% of their revenue budget
of R300,626 million followed by Ga-Segonyana municipality at R416,619 million or 97%, John
Taolo Gaetsewe at R94,979 million or 95% and the lowest was reported in Gamagara at R373,144
million or 82%.

Other Revenue constituted R726,163 million or 59% of the total revenue generated in this district,
followed by Service Charges at R358,638 million or 29% and Property Rates being the lowest at
R145,802 million or 12%. The high revenue collection on other can be attributed to the Grants and
subsidies received by the municipalities especially the district.

3.1.2 Operating Expenditure

Table 2.1(b) shows the total expenditure incurred by the municipalities in the District. The figures
indicate that the municipalities in the district have spent R905,377 million or 78% of the total
adopted budget of R1.2 billion.

12



Teble2.1(b}: in

pndiiure as a1 30 Juns 201

9 {A000)

Datall
Municipalay Origina! Budiget Adjusted Budget Year to Dated s;m
Employes Bad #nd Doubtiul
Relsted Costs dabt Bulk Purchases Cther Expenses
Joa Merolong 178438 178 438 13314 75% 66355 . 10494 &6 292
Oa-Segonysna 381 448 281 448 323 121 85% 113508 2 96 408 13 182
Gamagara 435 955 495 955 353510 % 124 454 12888 93 459 Hzex
John Taclo Gastsws Disirict 9629 93639 95605 86% 61894 . . 319N
Total 1155 478 1155478 905 A77 8% 378012 12 911 200 389

318 085

The highest expenditure in the district is Employee Related Costs at R376,012 million or 42% of
the total expenditure of R905,377 million, followed by Other Expenditure at R316,085 million or
35%, Bulk Purchases of Water and Electricity at R200,369 million or 22% and the lowest was

reported under Bad and Doubtful Debt at R12,911 million or 1%.

John Taolo Gaetsewe municipality reported the highest expenditure in the district at R95,605
million or 96% of their budget while Ga-Segonyana reported R323,121 million or 85% of their
budget. Joe Morolong municipality reported R133,141 million or 75% of their budget and

Gamagara reported the lowest at R353,510 million or 71%

3.1.3 Capital Expenditure

Table 2.1(c) shows capital spending by municipalities in the district as at 30 June 2019. The
municipalities have spent R221,680 million or 75% of the total capital budget of R296,963 million.

Table 2.1(c) : Caplhtal Expendiure a3 ot 30 June 2019 {A'000)
Datall
n Adusted Yearto %
Municipatity Original Budget Budget Dated Spent
Water Electricty Housing el Other

Joa Morskng 120535 120 535 BOS1S ET% 626839 - 12874 1802
Ga-Segonysna 100 178 100 176 126601 120% 570 28 152 24 B4D 10528
Gamagara 75482 75482 19671 2% & 160 13424 . 287
John Task Gastsws District 170 770 803 0% - - = 533
Total 286 963 298 963 221 680 T5% 126 082 41575 £714 15 309

The highest capital expenditure was reported in Ga — Segonyana at R120,601 million or 120% of
their total capital budget of R100,176 million, followed by John Taclo Gaetsewe at R693 thousand
or 90%, Joe Morolong reported at R80,515 million or 67% and Gamagara reported the lowest at

R19,871 million or 26%.

The slow spending by all the municipalities in the district is a worrying factor as it gives an indication
of poor planning and/or budgeting for the roli out of infrastructure plan.

The spending on infrastructure items in the district ranges from the highest to the lowest in the
different categories; Water was the highest at R126,082 million or 57%, followed by Electricity at



R41,575 million or 19%, Roads & Pavements at R38,714 million or 17% and Other Capital
Expenditure reported the lowest at R15,309 million or 7%.

3.1.4 Debtors

Table 2.1(d) shows total outstanding debtors in the whole district per municipality, whereas
supporting table 2.1(d)(1) shows outstanding debtors in the district per customer group.

Table 2.1.id) : Debtor Age Analysis ss ai 30 Juns 2019 (R'000)

0 - 30 Days 31 - 60 Days £1-90 Days Over B0 Days. Total
Municioally Toial % Total % Total % Total % Total %
Jos Marolong
Ga-Segonyana. B #28 % 4134 a% 2748 2% %5 236 B5% 111 148 0%
Gamagars
John Toalo Gasisaws 178 1% o % a9 1% 1718 8% 11 086 0o%
Total 8107 ™ 4134 3% 2837 2% 1067 054 BT% 123 132 100%
Suj ing table 2.1{d){1): Deblor Anal by customer group as at 30 June 3019 (H'000)
030 Days 31+ 80 Days &1-00 Days Cver 90 Cayn Total
John Teclo Disirict Amount % Amouni % Amoum % Amouni % Amount %
Gevemment 1404 5% €19 F 280 1% 2390 % 26 262 21%
Businaas 4877 1% t 210 % &21 &% 8034 4% 14 742 12%
Housshokls 2428 a% 215 % 1587 % 63 842 % 69742 5%
Other 600 5% 148 % 149 1% 11429 2% 123% W%
Tolal 107 ™ 41 3% 207 2% 107 054 % 123 122 100%
== S
Water 1544 1% " 0% an B% s 65% 8147 %
Elsctricity 42038 2% 1034 0% 754 a% 4075 4% 10096 %
Property miss 455 1% 459 % 20 1% 21 cod % 2127 8%
ASC Lavies 1489 s 538 7 30652 5%
Othat 1434 A% 954 Fa,) 1 2% BT 23% 41810 3%
Total 9107 7% 4134 % 2m7 % 107 954 7% 12-.3 132 100%

Municipalities in the district are owed an amount of R123,132 million.

Table 2.1(d) shows that Ga-Segonyana reported the highest outstanding debtors at R111,146
million or 90%, of which R95,336 million or 86% was owed for more than 90 days, followed by
John Taolo Gaetsewe at outstanding debtors of R11,986 million or 10%. Joe Morolong and
Gamagara did not submit their outstanding debtors reports.

Table 2.1(d)(1) shows that of the total cutstanding debtors R69,792 million or 57% was owed by
Households, followed by Government at R26,262 million or 21%, Business reported at R14,742
million or 12% and the lowest was reported under Other Debtors at R12,336 million or 10%.

The highest outstanding amount was reported under Other Services at R41,810 million or 34%
and Property Rates at R32,127 million or 26%, RSC Levies at R30,952 million or 25%, Electricity
at R10,096 million or 8% and Water reported the lowest at R8,147 million or 7%.

it is concerning that households and other debtors have reported credit balance for the period
from 0 — 30 days, this might be an attributed to incorrect reporting.
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3.1.5 Creditors

Table 2.1 (e) shows outstanding creditors in the District per municipality and 2.1 (e} (1) shows
outstanding creditors in the District by type.

Table 2.1(s)_: Creditors Age Analysis s al 30 June 2018 (R'000}

0-20 Deys A1 -0 Days €1-90 Days Over 90 Days Totat
Mumicipality Total % Towl % Tolal % Total % Total %
Joa Morolong
Ga-Segonysna 2296 % 709 17% 2366 6% 29783 =% 41544 [
Gamagara
Joh Toslo Gantsews 247 W% 100 % 4 % 43 2% 2520 a%
Tolal 4789 1% 7109 16% 2370 5% 29 828 5% “1s 100%

Tabie 2.H{s} [1): Dutatanding Crediiors as at 30 June 2019

Diatrict overview 0- 30 Days 31 - 0 Dayn &1 -90 Days Over 90 Days Total
A0 Amounl % Amouni % Amount * Amotnl % Amount *
Credhors Age Analysls
Bulk Eleciricty 28 645 100% 28645 5%
Buk Water 2368 0% 7099 &% 2366 2% t1en %
PAYE Dachuctions
VAT(Owaput beas Input)
PansiorvRatirsmaent
Loans Repaymaents
Trade Creditors an % 1138 7% 1179 %
Auditor-Gensral 1 100% 1 0%
Othar 231 4% 100 4% 4 0% 43 % 2508 a%
Tatal 4788 1% 719 18% 2370 5% 20 88 58% 44164 100%

Municipalities in this region owe creditors a total of R44,164 million. Gamagara and Joe Morclong
municipalities did not submit their creditors’ age analysis report.

Ga - Segonyana municipality reported the highest outstanding creditors at R41,544 million or 94%,
of which R29,783 million or 72% have been outstanding for more than 90 days. John Taolo
Gaetsewe reported the lowest outstanding creditors of R2,620 million or 6%. This is of great
concern as it is a clear contradiction of section 685(2) (f) of the MFMA, which requires municipalities
to pay their creditors within 30 days of receipt of invoice.

Table 2.1(e) (1) shows that from the total outstanding creditors R28,645 million or 65% was
owed to Bulk Electricity, followed by Bulk Water at R11,831 million or 27%, Other Creditors at
R2,508 million or 6%, Trade Creditors at R1,179 million or 3% and Auditor-General reported the
lowest at R1 thousand or 0% respectively.

3.1.6 Cash Flow

The way in which a municipality generates and manages its cash flows determines the extent to
which it can provide the required level of services and meet its commitments.

Table 2.1(f) shows the sources and application of cash by municipalities in the district over the
period under review.
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Tabls 2.1(f) : Cash Flow Posltion as sl 30 June 2019 {R'000)

Receipts Payments
Municipality

Opening Qrants & Balaries & Cash & Capital Extarnal

Balancs Subsldlen Othar Recelpia Wages Craditors Payments Loans Other Closing Batanes
Joe Marlong -9 245 488 681344 68 355 69118 108 449 10584 44007
Ga-Segotiyany 11083 250 101 1995 111954 $6 622 120119 950 1987 &4
Gamagara 51310 28 981 334 530 140 248 101 813 70017 37054 19 680
John Taclo Gastswe District or a7 542 5220 68 BOS 37 841 -1 547
Total 0180 631092 801 000 385362 05202 208 405 950 wrsn 82641
Sourcs | [YM y Raporns by b 16 LG Databass

The total aggregate cash and cash equivalents for the period under review ended positively with
an amount of R62,641 million.

Joe Morolong reported the highest positive cash and cash equivalent of R44,007 million, followed
by Gamagara at R19,680 million and the lowest positive cash and cash equivalents was reported
in Ga-Segonyana at R541 thousand. John Taoclo Gaetsewe reported a negative cash and cash
equivalents of R1,587 million at the end of the period under review.

3.2 Namalwa District

3.2.1 Operating Revenue

Table 2.2(a) shows actual revenue collected as at 30 June 2019 by the municipalities in the
Namakwa District against the budgeted revenue.

Table 2.2(a}: ing Revenue as a1 30 June 2019 {R'000)
Detall
Municipakty Original Budget Adjusied Budget Year to Dated % Cokacted
Propery Rates Sarvica Charges Othar

Richtersvald 96512 96512 57071 59% 11315 25109 20647
Nama Khol 22021 282021 264 848 Lok 47471 143 D82 67 354
Kamlasbarg T4507 T4 50 74239 100% 8314 15§45 S0 080
Hanlam 156 478 156 478 82 29¢ 40% a4 55 BES {1 B3E)
Karoo Hooglard 9250 92 250 55795 57% 12 552 10458 2744
Khal-Ma 4962 74 982 81568 B2% 5311 16 857 39 401
Namakwa District b6 a2 64 422 61878 0% 0 - #1a7
Tatal 049 182 849 102 $37 490 T5% 93 384 274 257 270 248

The whole district managed to generate R637,890 million or 75% of the total revenue budget of
R849,162 million.

The highest revenue was reported in Kamiesberg at R74,339 million or 100% respectively,
followed by Nama Khoi at R264,848 million or 94%, Namakwa district at R61,879 million or 93%,
Khai-Ma at R61,568 million or 82%, Richtersveld at R57,071 million or 59%, Karoo Hoogland
reported at R55,795 million or 57% and the lowest was reported in Hantam at R62,390 million or
40%.
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Service Charges constituted R274,257 million or 43% of the total revenue generated in this district,
followed by Other Revenue at R270,249 million or 42% and the lowest was reported under
Property Rates at R93,384 million or 15%.

The high revenue collection on Other can be attributed to the Grants and subsidies received by
the municipalities especially the district.

3.2.2 Operating Expenditure

Table 2.2(b} shows the total expenditure incurred by the municipalities in the District. The figures
indicate that the municipalities in the district have spent R630,362 million or 82% of the total
expenditure budget of R764,555 million.

Tabis 2.2(h) : Opetutin: fure e at 30 June 2019 (R0

Detall
Municipakity Original Budgst Adjusied Budgst Yearto Dated | % Spem
Employes Aelated Bad and
Cosis Daubiful debt Buk Purchasss Other Expanses
Richteraveld 70824 To 6824 57 398 1% 26719 13134 17341
Nama khol 324 060 324 960 261108 B0% 87 684 . 98 523 74 901
Kamiesberg 62 287 62287 35615 5% 24 009 . 2497 9109
Haniam 12376 13378 82624 % w9 T 22078 20570
Karoo Hooglknd 54175 4175 B1 694 151% 28 521 = 8302 48871
Khal-Ma &9 D85 69085 45591 6% 24115 - 12 638 agas
Namakwa District 70 D48 70048 668234 5% 4“7 . 25227
Total 784 858 784 885 830262 [ 270 133 157 370 202850

The highest expenditure in the district is on Employee Related Costs at R270,133 million or 43%
of the total expenditure, followed by Other Expenses at R202,859 million or 32% and the lowest
was reported under Bulk Purchases at R157,370 million or 25%.

Karoo Hoogland municipality reported the highest expenditure at R81,694 million or 151% of their
budget, followed by Namakwa at R66,334 million or 85%, Richtersveld reported at R57,396 million
or 81%, Nama Khoi reported at R261,108 million or 80%, Hantam reported at R82,624 million or
73%, Khai-Ma reported at R45,591 million or 66% respectively and the lowest was reported in
Kamiesberg at R35,615 million or 57%.

3.2.3 Capital Expenditure

Table 2.2(c) shows capital spending by municipalities in the District. Municipalities have spent
R173,591 million or 84% of the total capital budgets of R206,740 million.
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Table 2.2(c] : Caphal Expanditurs as 81 30 Juns 2018 [R'000)

Diwtall
" Achusted Your to
Municipality Original Budgat B Datad % Spent
Waler Electricity Housing P':"d’ g Othar
Richiersvald 26 682 28682 aog8 30% 4178 500 74 M6
Mama Khol 23384 23284 22 290 95% 14 708 5042 " 2308 141
Kamissbarg 20 145 20145 18545 7% - 19 545 L .
Hartam 62203 62 203 51088 B2% 44 400 165 . 4900 1832
Haroo Hoogland 44 020 44020 55 865 12M% azn 1588 L T 746 1321
Khal-Ma 27 506 21 508 12253 8% 9497 1074 - - 2683
Namakwa District 2820 2820 J442 122% - v d442
Talal 208 740 206 740 173 591 4% 115 995 29912 B 15 119 12 585

Karoo Hoogland municipality reported the highest capital expenditure at R55,865 million or 127%
of their capital budget, followed by Namakwa district at R3,442 million or 122%, Kamiesberg at
R19,545 million or 97%, Nama Khoi at R22,290 million or 95%, Hantam at R51,098 million or 82%,
Khai-Ma reported at R13,253 million or 48% and the lowest was reported in Richtersveld at R8,098
million or 30%.

The district municipality spending is mostly on equipment, furniture and vehicles.

The highest expenditure was reported under Water at R115,985 million or 67% of the total capital
expenditure, followed by Electricity at R29,912 million or 17%, Roads & Pavement at R15,119
million or 9% and the lowest was reported under Other Capital Expenditure at R12,565 million or
7% respectively.

3.2.4 Debtors

Table 2.2(d) shows total debtors outstanding in the whole district, whereas supponriing table 2.2(d)
(1) show outstanding debtors in the district per customer group.

Tuble 2.2(d) : Debior Age Analysis s ai 30 Juns 2019 (R'000)

0-30 Days 3180 Days 6150 Days Drvar 00 s Total
Municipatity Talsl % | _Toml % | Tomal % | Jotsl % | Tow [

Richlersveld 2208 3% 1351 % 120 | 2% T087 5% 75 404 5%
Nama Khol 10606 &% s | % 2875 | 2% 165088 0% 104 273 38%
Kamlasberg 1663 % 1700 | 2% 1ass | 2% 81625 95% 88443 0%
Hantam 4678 0% 1183 | 3% a1 | aw 37 806 B4% 44015 %
Karoa Hoogland 2324 B% a0 | 2% 807 | A% 28193 8% 20 180 &%
Khal Ma 2778 4% 1912 | 2% 1024 | 2% 58317 2% 63439 1%
Namakwa District 125 " 95 ™ 8| &% Tt 9% 1414 o%
Total: Namakwa District 24378 5% ner | [T ™ 444775 [ 428019 100%

18



Su) Ing table 2.2(d} {1):Debior Ags Analysis by cusiomer as ai 30 June 2019 [R'000

0-20 Days 31.80 Days B1-50 Days Gvar 90 Days Total
Hamakws District Amocuni % Amount % Amaunl % Amount N Amount %
Govemmanl 118 % 432 4% 32 % 9496 % 1976 2%
Businsas 4580 % 2861 ke 1290 2% 68 534 7% Tes25 168%
Households 14 892 % T % 4495 1% 341161 "% 368 268 %
Othar 1088 4% 1124 % BE4 % 25184 g% 28 260 6%
Total 24 378 5% 11 887 2% & 881 1% 444 775 1% 404 019 100%
— — s —— —
Water 4558 % EEH % 2362 % 126777 #I% 137 042 0%
Elscirichty 7 10% 262 % 952 1% 60341 B5% FAR k-] 15%
Proparty rates 5150 5% 2398 2% 1538 1% 7 20t % 108 283 2%
RSC Laviaa 5071 5% 2382 % 1585 % 100 484 2% 109 482
Tthar 2388 4% 1136 2% 568 1% 58 992 % 64 DB0 13%
Total 24 376 5% 11887 % (1.1 1% 444 178 1% 40 018 100%
—— — — — E—

Municipalities in the region are owed a total amount of R488,019 million.

Nama Khoi is owed the highest amount at R184,273 million or 38% of the total outstanding debtors
of R488,019 million in the district, followed by Kamiesberg at R88,443 million or 18%, Richtersveld
at R75,404 million or 15%, Khai-Ma at R63,489 million or 13%, Hantam at R44,816 million or 9%,
Karoo Hoogland at R30,180 million or 6% and Namakwa reported the lowest at R1,414 million or
0%.

Supporting table 2.2 {d) (1) shows that of the total outstanding debtors R368,258 million or 75% is
owed by Households, followed by Business at R79,525 million or 16%, Other Debtors at R28,260
million or 6% and the lowest was reported under Government at R11,976 million or 2%.

The highest outstanding amount reported is under Water at R137,042 million or 28%, followed by
Property Rates and RSC Levies at 106,283 million and R109,482 million or 22%, Electricity at
R71,132 million or 15% and the lowest amount was reporied under Other Debtors at R64,080
million or 13%.

3.2.5 Creditors

Table 2.2 {d) shows outstanding creditors in the District per municipality and 2.2 (e) (1) shows
outstanding creditors in the District by type.

Table 2.2(d} : Crediiors Ags Analysls as at 30 June 2019 (R'000)

9-30 Days 31- 60 Days 81 00 Days Cvar 90 Days Yol
Murlcipalty Total % Tolal % | Tota % Totsl % Total %

Rictuersveld 4152 25% 1348 a% 2672 18 8362 S1% 16 532 5%
Narna Khoi 214 % 7Tve % 8B40 I 21N 85% 251658 %
Kamlasbeg 209 T4 1046 4% 19827 ™ 22140 a2% 28 208 8%
Hartam as 0% 19 % o % 18 408 100% 18 460 5%
Karoo Hoogland 1577 % 9 2% 728 14% 2792 54% 5184 1%
Khai Ma 4838 12% 1464 a% 18H 4% 33144 B0% 41 247 1%
Namakwa Disirict

Tolal: Namalowa DistHct 35 009 1% 11 750 3% 13475 4% 300 581 % 301 298 100%
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Table 2.2(s) : Dutstanding Credilors ss at 30 Juns 2019

District averview 0-30 Days 31 - 80 Days 81- 90 Days Dvet 80 Days Tolal
RON0 Amount % Amount % Amoynt % Amount % Amount %
Cradltors Age Analysis
Buk Elkeciricity 19782 14% 481 % 6814 5% 108 008 78% 138 212 9%
Buk Waler 785 5% 47 2% 3245 2% 141 355 1% 155 £82 43%
PAYE Deducticns a3s 26% 324 348 261 21% 1268 %
VAT(Output less input}
Panslon/Aalirament 802 3% e 269 1168 2618 1%
Loans Ropaymants
Trade Creditors 2053 18% 2604 16% 2690 16% 8457 $1% 16704 5%
Aucitor-General " 1% -125 % 1% 1% 10848 9% 11004 Ik
COther 3at2 0% 650 2% 418 % W46 a7% 34 BOS 10%
Total 15 009 10% 11 750 3% 12 975 4% 300 581 AT% 363 255 100%
E Semee — m——

Municipalities in the district were owing their creditors an amount of R361,295 million.

Table 2.2 (d) indicates that the highest ouistanding creditors was reported in Nama Khoi
municipality at R251,656 million or 70% of the total outstanding creditors of R361,295 million in
the district, followed by Khai-Ma at R41,247 million or 11%, Kamiesberg at R28,206 million or 8%,
Richtersveld and Hantam at R16,532 million and R18,460 million or 5% and Karoo Hoogland
reported the lowest at R5,194 million or 1%. Namakwa did not submit their creditors analysis.

Table 2.2 (e)(1) indicates that of the total creditors outstanding in terms of the categories, Bulk
Water is the highest at R155,682 million or 43%, followed by Bulk Electricity at R139,213 million
or 39%, Other Creditors at R34,806 million or 10%, Trade Creditors at R16,704 or 5%, Auditor-
General reported at R11,004 million or 3%, Pension at R2,618 million or 1% and the lowest was
reported under PAYE Deductions at R1,268 million or 0% respectively.

3.2.6 Cash Fiow

Table 2.2(f) shows cash flow position of municipalities in the Namakwa District.

Tubie 2.2(1} : Cash Flow Poshion as ut 30 Juns 2019 (R'000)

Recelpts Payments
Municipatity

Cpening Grants & Salartes & Cash & Capltal External

Balance Subusdies Othar Recsipts Wages Crecilors Paymaenis Losns Other Closing Balancs
Richtersvald 289 i S1573 32 548 33764 nar 1754 264 85
Nama Khol 1115 80 480 218916 BA 432 s3am7 28 447 111 565 8 260
Kamlssbarg 180 48033 &4 482 26 308 795687 8658 124
Hanlam 754 00 856 49 855 kiR 25435 48 044 176 a2 058 5027
Karo Hoogland 1839 17 118 14 822 28570 11542 3549 -39 028 247
Khakha 2257 28483 376683 24 358 24 710 10 295 10 765 1 T35
Namakwa Distric! BOO 61568 55 804 41182 25563 3442 48 639 13
Totsl 724 35) 120 493 219 279 318 264 358 134 854 190 188231 3285
Source 1¥M Summary Reports Submited by Municipalities 1o LG Database

All municipalities in the district in exception of Hantam and Khai-Ma municipalities closed with a
positive cash and cash equivalent.

The highest positive cash and cash equivalent was reported in Nama Khoi at R8,260 million,
followed by Namakwa municipality at R1,351 miillion, Karoo Hoogland reported at R247 thousand,
Kamiesberg at R124 thousand and the lowest positive cash and cash equivalents was reported in
Richtersveld at R55 thousand.
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Hantam municipality reported the highest negative cash and cash equivalents at R5,027 million
and the lowest negative cash and cash equivalent was reported in Khai-Ma at R1,725 million.

3.3 Pixley ka Seme
3.3.1 Operating Revenue

Table 2.3(a) shows revenue generated as at 30 June 2019 by the municipalities in the Pixley Ka
Seme District against the budgeted revenue. The whole district managed to generate R860,498

million or 70% of the total revenue budget of R1.2 billion.
Table 2.3{a) : Operating Revenue ai 30 June 2019 (R'000)

Datad
Municipality Original Budpet Adjusted Budgel Year to Dated % Coflected
Propary Aatss Sarvice Charges Othar
Ubuntu 124 262 124 282 88 268 T 11029 263717 50 860
Umsoboimu 166 111 166 111 . 0% = - .
Emthanjeni Aar1H 287 1 218645 8% 311a5 109 222 T8
Karssbarg 1:mam 138N 91 407 8% 12757 21621 56029
Ranceistberg £8 619 £6 639 45 429 80% I580 13 40 28 509
Thembetkhle wmur 101817 80826 7% 4225 2214 £§3377
Siyathemba 12650 126 530 e Tdk 2450 44973 26 374
Skyancuma 166014 166 074 153 005 2% 17682 €2 026 79216
Phuley Ka Seme District gm 5710 8g 110 156% - - BO 110
Total 1225 068 1225 088 BEQ 498 TO% lli_l? 200 §77 451 195

Other Revenue constituted R461,195 million or 54% of the total revenue generated of R860,498
million in this district, followed by Service Charges at R300,677 million or 35% and Property Rates
being the lowest at R98,627 million or 11%. The high revenue on other can be attributed to the
Grants and subsidies received by the municipalities especially the district.

The highest revenue was reported in Pixley Ka Seme at R89,110 million or 156% of their total
budget of R57,191 million, followed by Siyancuma municipality at R153,005 million or 92%,
Renosterberg at R45,429 million or 80%, Thembelihle at R80,826 million or 79%, Emthanjeni at
R218,645 million or 76%, Siyathemba at R93,810 million or 74%, Ubuntu municipality reported at
R88,266 million or 71% and lowest was reported in Kareeberg at R91,407 million or 66%.
Umsombomvu municipality’s budget returns are still cutstanding.

3.3.2 Operating Expenditure
Table 2.3(b) shows the total expenditure incurred by the municipalities in the Pixley Ka Seme

District. The figures indicate that the municipalities in the district have spent R749,745 million or
65% of the total expenditure budget of R1.1 billion.
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Tabla 2 : Operaiin iturs ss at 30 Juna 2018 (R'D00

Dwiail
Municipalty Original Budgel Adjusted Bucgal Yaar 1o Cated % Spont
Employse Bad and Deubriul
Ralated Costs debt Buk Purchusas Crhat Expansas
Ubuntu 164 537 184 537 7m0 43% 35734 E 2415 18825
Urpashomyvy 155 860 155 880 - o% . . s
Emthanjenl 248 162 246 162 188 1S B% T8 257 E 57 560 82297
Karssberg 73244 3244 3954 54% 16 596 r 8149 14 706
Renosierbarg 63087 69 CHT 40 967 59% 22 568 r 5010 12 389
Thaembelinla &7 356 67 356 57 602 86% 24284 07 5683 27328
Siyathemba 108 583 108 583 102 957 85% 42881 . 21180 39085
Shrancuma 185234 185 238 160611 ar% &3 818 1813 4% 192 43 gar
Pixlay Ka Soma District 55773 557173 7124 128% 48 037 v . 23204
Tatal 1 145 840 1 145 820 T43 TAS E5% 3N TIT 12 221 182 025 241 822
— = -] Cell = —

The highest expenditure in the district was reported under Employee Related Costs at R331,777
million or 44% of the total expenditure; followed by Other Expenditure at R241,822 million or 32%,
Bulk Purchases of Water and Electricity at R163,925 million or 22% and the lowest was reported
under Bad and Doubtful Debt at R12,221 million or 2%.

Spending by municipalities ranges from the highest in Pixley Ka Seme at R71,241 million or 128%
of their budget, followed by Siyathemba at R102,957 million or 95%, Siyancuma at R160,611
million or 87%, Thembelihle at R57,602 million 86%, Emthanjeni at R198,115 millicn or 80%,
Renosterberg at R40,967 million or 59%, Kareeberg at R39,541 million or 54% and the lowest was
reported in Ubuntu at R78,710 million or 43%. Umsombomvu municipality’s budget returns are still
cutstanding.

3.3.3 Capital Expenditure

Table 2.3{c) shows capital spending by municipalities in the Pixley Ka Seme district. The
municipalities have spent R138,291 million or 51% of the total capital budget of R270,545 million.

Table 2.3c) : a) Expendiure as st 30 Junse 2018 (R'000}
Detall
. 5 Adjusted Yeario
Municipalty Ornginal Budget Budgat Oated % Spent
Water Electricity Houslng ',F::.d' ‘. Qthar
tbuniu 14 862 14 882 2 861 &6% 5842 I5T4 : a ]
Umacbormvu 25657 25857 0% - . .
Emitanjeni 58436 58 436 21277 36% 9803 3478 . 6 o8 190z
Karesberg 71297 71297 25 164 35% 16 897 1216 v 6 448 B
HRenoslabeg 15926 15826 24974 157% 5894 2837 . 16 144
Thembalihla 23367 33367 29127 avn 9890 9025 . 10212
Siyathemba 18324 18224 - o% . = v -
Siyancuma 31 026 31 026 24222 TB% 7 850 4725 . 11599 -
Pleiey Ka Sems District 1650 1650 3564 216% - - . . 3564
Total 270 545 270 545 138 291 51% 58 529 24 855 = 50 454 8410

Spending ranges from the highest in Pixley Ka Seme at R3,564 million or 216% of their capital
budget, followed by Renosterberg at R24,974 miillion or 157%, Thembelihle at R29,127 million or
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87%, Siyancuma at R24,322 million or 78%, Ubuntu at R9,863 million or 66%, Emthanjeni at
R21,277 million or 36% and the lowest was reported in Kareeberg at R25,164 million or 35%.
Umsombomvu and Siyathemba municipality did not submit their reports.

The low spending by municipalities is a serious concern considering that we are at the end of the
4th quarter of the financial year. This is an indication that the municipalities might be using
conditional grants to fund their operations.

The district municipality’s spending is mostly on equipment, furniture and vehicles.

The spending on infrastructure items in the district ranges from the highest to the lowest in the
different categories; Water constituted the highest capital expenditure at R56,529 million or 41%
of the total year to date capital expenditure of R138,291 milliion, followed by Roads and Pavement
at R50,496 million or 36%, Electricity at R24,855 million or 18% and the lowest was reported under
Other Expenditure at R6,410 million or 5%.

3.3.4 Debtors

Table 2.3(d) shows total amount of debtors in the Pixley Ka Seme District, whereas supporting
table 2.3(d) (1) show total amount of debtors in the district per customer group.

Table : Deblor Age Analyals as at 20 June 2019 (R'000)

0 - 30 Days 3t - 80 Days $1- 50 Days Over 80 Dayn Totsl
Municipafity Total [ Total % Total % Totsd % Totsl %
Ubunly 4 % 2476 & 2TE 1% BT 415 % sa o8 24%
Umaobomva
Emthanjsnt
Karesberg
Rsnosterbery 1293 % 1244 % 1296 % 59174 Y% 63007 16%
Thembelihle 3051 8% 1463 a% 1251 2% 48792 8% &4 557 12%
Siyathemba o o 404 0% 2154 % 2 666 7% 95 244 24%
Slyancumsa 4829 5% 3235 4% 2883 1% 80 902 8d% 91654 23%
Pixley Ka Sama District fo 16% 289 15% 287 15% 1053 55% 1930 0%
Total: le ka Sems District 14438 4% 9831 % 10 401 3% aro 022 21% Aod 470 100%
Supporting table 2.3{d){1):Debtor Age Analysls by customer group aa at 30 June 3019 (K'000}
0. 30 Days 31+ 60 Bays £1 - 80 Days Ovor 90 Days Total
Pixisy Ks Seme District Amnount % Amount % Amouni % Amount % Amoum %
Govemment 17684 13% 850 6% 602 5% 10 408 76% 13745 %
Business 2912 % 1228 4% 1366 4% 25654 2% 31 264 %
Households 9320 I% aITr 3% A274 ™ wze1s 0% 158 786 [
Other 404 124% -1 742 536% 3z 0% 1045 -A22% 325
Tolal 14 438 4% #6811 2% 10 401 I% 370 022 1% 404 470 100%
_
Water 4478 % am7 2% 3258 2% 137 148 23% 148 241 2%
Elsctrichy A758 0% 147 % 112% &% 31218 82% 38 030 13%
Propaity rates 2005 % 889 1% 1478 2% 70033 % 75 306 %
RSC Levies g -4 1 27h 11273
Othar 118 5% 1141 5% 1115 5% 17 993 % 21 347 8%
Tatal 14 436 6% 9811 J% 10 40 A% 370 022 131% 282 R4 100%
— = ===
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Municipalities in the district were owed R404,470 million at the end of the 4th quarter of the financial
year.

Ubuntu and Siyathemba municipalities reported the highest outstanding trade receivables at
R98,078 million and R95,244 million or 24% of the total outstanding debtors, followed by
Siyancuma at R91,654 million or 23%, Renosterberg at R63,007 million or 16%, Thembelihle at
R54,557 million or 13% and the lowest amount was reported in Pixley Ka Seme at R1,930 million
or 0%. Umsombomvu, Emthanjeni and Kareeberg did not submit their debtor’s age analysis report.

This is clear indication that municipalities are finding it difficult to collect revenue due to them or to
implement debt collection and credit control policy. This might alsc be an indication that due to
prevailing inflation outlook, households have minimum income at their disposal to service some of
their debts.

Table 2.3 (d)(1) reflects that of the total outstanding debtors the highest amount was reported
under Households at R359,786 million or 89% of the total outstanding debtors in the district,
followed by Business at R31,264 million or 8% and the lowest was reported under Government at
R13,745 million or 3%.

The highest outstanding debtors were reported under Water at R148,241 million or 52%, followed
by Property Rates at R75,306 million or 27%, Electricity at R38,030 million or 13% and the lowest
was reported under Other Services at R21,367 million or 8%.

3.3.5 Creditors

Table 2.3 (e) shows oulstanding creditors in the District per municipality and 2.3(e) (1) shows
outstanding creditors in the District by type.

Tabie 2 He) : Crediiors Age Analys!s s 31 30 June 2019 {R'000)

030 Days 31- 80 Days £1. 90 Days MMM T

Municipality Total % Total % Tolal % Total % Total %
Ubuniu 3 pE9 5% 2383 a% 4N &% 82778 A5% 73508 1%
Umsobomvu
Emthanjen!
Karesbarg
Asnosterbery 1810 % 1871 % 78 % 76 803 5% 80 458 18%
Thembathla 2TES 4% 237 % 27 I 66730 0% Tans 168%
Siyathamba 7 800 H% 5837 " 2160 It 51284 TT% 66 81 15%
Siyancuma 8243 6% 13 968 "% 1480 1% 132 406 B4% 157 107 5%
Pixley Ka Sema District 109 % 49 H% 32 % 782 56% 1424 o%
Total: Pixiey ka Sema District 25 498 0% 27 002 0% 10 BL 2% 290 539 B8% 453 689 100%
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Tabls 2.3{e) : Outstanding Creditors ss st 30 Juns 2019

Gistrict overview 0-30 Days 31. 60 Days 61-90 Days Cver 50 Days Tatal

R000 Amount % Amount % Amound 5 Amount % Amount i

Craditors Age Analysls
Buk Electricity 14371 4% 15352 % 7 462 2% 344 738 90% 31924 B
Buk Water 218 2% 330 I% 223 2% apsa2 2% gen 2%
PAYE Daductions 627 3% 1259 67% 1888 %
VAT(Cutpul lass npee)
Pansion/Retirement 512 29% a2a % 839 5% 17 %
Loans Repaymaents
Trade Cradiions 4429 14% &038 19% 2568 a% 11 59% 1667 ™
Auditor-General BS 1% 6650 8% 138 A% 11226 5% 11863 Ee
Other 5 256 5% 4212 2% 388 3% 5050 % 14067 %

% 25 408 8% 27 002 8% 10 502 2% 90 809 BE% Is:l_ul 100%

Municipalities in the district owed their creditors an amount of R453,689 million at the end of the
4th quarter.

Of the total outstanding creditors, the highest amount was reported in Siyancuma municipality at
R157,107 million or 35% of the total outstanding creditors in the district, followed by Renosterberg
at RB0,456 million or 18%, Ubuntu and Thembelihle municipalities at A73,506 million and R74,215
million or 16%, Siyathemba at R66,981 million or 15% and the lowest was Pixley Ka Seme at
R1,424 million or 0%. Umsombomvu, Emthanjeni and Kareeberg municipalities did not submit their
creditor's age analysis report for the 4th quarter.

Table 2.3 (e)(1) shows that of the total outstanding creditors in terms of the categories, Bulk
Electricity was the highest owed service at R381,924 million or 84%, followed by Trade Creditors
at R31,667 million or 7%, Auditor-General and Other Creditors at R11,863 million and R14,967
million or 3%, Bulk water at R9,611 million or 2% and the lowest was reporied under PAYE
Deductions and Pension/Retirement at R1,886 million and R1,771 million or 0%.

3.3.6 Cash Flow

Tabis 2.3{1) ; Cash Flow Position as at 30 Juns 2019 {R'00Q)
Racelpts Payments
Hunicipallty

Opening Granis & Salatles & Cash & Caplte) External

Balance Subsidies Other Rsceipts Wages Credhiors Paymaents Loans Dther Clesing Balance
Ltbuntu 5974 45 106 45 866 /77 3578 9822 78 15433 1858
Umnsobomyy o
Emthanjeni 13 282 135 144 B12 18194 63028 1721 4 353 34 568 54 854
Kareabarg 22958 46320 25T 16556 [ R 24 144 12 240 31791
Renoslarbery 4 318 5% 22568 11780 7549 211
Thembelihle 728 53014 8871 29002 axa 2474 £03 64882 -185%
Siyathemba 205 70008 72658 40049 19071 2 26592 47 244
Shancuma 1204 77275 63 620 64 13 41 887 24317 1699 1094 G 589
Philey Ka Seme District 220 111702 30410 5820 B2 524 64 21307 1996
Total 43759 532 703 AB0 454 324 858 280 014 #Hin 71’ 193 785 142 270
Source IYM S y Reports Submitted by Municipakties to LG Datab




All municipalities in the district except Renosterberg and Thembelihle reported a positive cash and
cash equivalents with the highest in Emthanjeni municipality at R54,854 million, followed by
Siyathemba at R47,244 million, Kareeberg at R31,791 million, Siyancuma at R6,589 million, Pixley
Ka Seme at A1,996 million and the lowest was reported in Ubuntu at R1,858 million. Umsobomvu
municipality did not submit their cash fiow statement.

Thembelihle reported the highest negative cash and cash equivalent at R1,851 million and the
lowest negative cash and cash equivalent was reported in Renosterberg.

3.4 ZF Mgcawu District
3.4.1 Operating Revenue

Table 2.4(a) shows revenue generated as at 30 June 2019 by the municipalities in the District
against the budgeted revenue. The whole district managed to generate R1.2 billion or 79% of the
total revenue budget of R1.5 billion.

Table 2.4(a) : Operating Revenus ss at 30 Juns 2018 {R'000)
Detall
Municipalny Original Budgel Adjusted Budget Yoar lo Dated * Collected
Proparty Rates Service Charges et

Kal' Ganb 57 666 257 668 18 207 B4% 21381 B5 045 109 782
Kheis 59826 59 828 55 548 2I% 14126 11572 29648
Taanisabane 240773 248373 85 548 6% 27 560 22310 14 667
Koatelopala "2 113142 113583 98% 11080 35 147 64355
Dawid Krulper 5T 467 757 467 671473 BI% 93675 414325 157 473
ZF Mocawu 74604 T4 608 72844 88% " = 72844
Total 1512 082 1 Eﬂ;_ll! 1182 18§ TE% 173 831 565 30 448 969

Recovery ranges from the highest in ZF Mqcawu and Kgatelopele at R72,844 million and R110,583
million or 98%, followed by |Kheis at R55,546 million or 93%, Dawid Kruiper at R671,473 million
or 89%, Kai! Garib at R216,270 million or 84% and the lowest was reported in Tsantsabane at
R65,546 million or 26% of their respective budget.

Service Charges was the highest at R569,398 million or 48% of the total operating revenue of R1.2
billion in the district, followed by Other Revenue at R448,969 million or 38% and the lowest was
reporied under Property Rates at R173,831 million or 14%

The high revenue collection on Other can be attributed to the Grants and subsidies received by
the municipalities especially the district.

3.4.2 Operating Expenditure

Table 2.4(b) shows the total expenditure incurred by the municipalities in the ZF Mgecawu District.
The figures indicate that the municipalities in the district have spent R996,383 million or 69% of
the total budget of R1.4 billion.
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Tabila 2 A{b} : Operating Expenditure se a1 30 June 2019 (R'000)

Datall
Municipality Original Budgel Adjusied Budgel Yaarie Datad % Spanl
Emgployea Ralated Bad and
Costs Doubttul deti Buk Purchases Other Expansas
Kail Garb 231 222 3 232 1176 8% 87 661 3679 69 838
Khels So Tz S92 §7 895 % 573 16 060 504 p7sa
Tsantsabane 227 %38 227 938 42513 19% 18820 L 14 085 10 607
Kepalslopels T M9 e 66 651 8% 21213 18 188 18 250
Dawid Kruipet 748 051 748 051 562 739 5% 288 535 171477 102 727
ZF Mgeawu Toar 10227 T4 409 106% 59 432 v 14 977
Total 1424589 14509 $96 30 0% 572 18 235 932 27 156

The highest expenditure was reported in ZF Mgcawu at R74,409 million or 106% of their budget,
followed by !Kheis at R57,895 million or 97%, Kai! Garib at R191,176 million or 83%, Dawid Kruiper
at R562,738 million or 75%, Kgatelopele at R66,651 million or 68% and the lowest was reporied
in Tsantsabane at R43,513 million or 19%.

The highest expenditure in the district was reported under Employee Related Costs at R517,234
million or 52%, followed by Bulk Purchases of Water and Electricity at R235,932 million or 24%,
Other Expenditure at R227,156 million or 23% and the lowest was reported under Bad and
Doubtful Debt at R16,060 million or 1%. Of a serious concern is that the municipality spent 52%
under employee related cost, which is higher than the acceptable norm of between 25 and 40%.

3.4.3 Capital Expenditure

Table 2.4(c) shows capital spending by municipalities in ZF Mgcawu district. The municipalities
have spent R131,421 million or 71% of the total capital budget of R186,160 million.

Table 2.4{e} : Htal Expenditure as at 30 June 2019 (R'000)

Detall
Municipality Origina! Budget St Yoarto Dated | % Spent
Walsr Elactricity Housing PT::::I Othar
Kal! Garb 26434 2640 men 45% 5019 2857 ] 1286 20649
1Kheis 14 567 14 567 16 269 1H2% 16 108 162 &
Tsantsabane 20828 20829 . % . . E .
Kgalelopaie 17215 17278 30 504 17T% 29023 130 151
Dawid Kruiper 14150 104 150 69 455 6% 4855 35 283 15713 13524
ZF Mgeaws 2005 2905 3282 "% : - - 3282
Total 186 1860 106 180 1321 421 Ti% 55 104 39 550 17 181 1% 606

The highest capital expenditure was reported in Kgatelopele at R30,504 million or 177% of their
capital budget, followed by ZF Mgcawu at R3,282 million or 113%, !Kheis at R16,269 million or
112%, Dawid Kruiper at R69,455 million or 67% and the lowest was reported in Kail Garib at
R11,911 million or 45%. Tsantsabane municipality did not submit their return.
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The highest capital expenditure was reported under Water at R55,104 million or 42%, followed by
Electricity at R39,550 million or 30%, Other capital expenditure at R19,606 million or 15% and the
lowest was reported under Roads & Pavement at R17,161 million or 13%.

The district municipality spending is mostly on equipment, furniture and vehicles.

3.4.4 Debtors

Table 2.4(d) shows total amount of debtors outstanding in the district by customer type, whereas
supporting table 2.4(d) (1) shows debtors outstanding by customer group.

Table 2.4{d) : Osbior Ags Anslysis us st 32 Juns 2019 {R'C00)

0 -30 Days 3-8 5190 Days Over 50 Daya Total
Municipaltty Totat % Total % Total % Total % Total %
Kai! Garb
IKheis -4 200 A% 875 % a8 % 51342 105% 40645 2%
Teantsabane
Koalslopsle 5242 % 2282 % 2082 3% 54 268 B5% &IRG2 %
Dawid Knrper 33132 27% 5273 % 417 % BO 431 65% 12 007 52%
ZF Mgcawu Disirict 156 2% 570 8% 129 0%
Total: Slyanda District 1IN 15% L 1A1d 4% 7 aat I% 108 839 % 238 462 100%
Supporiing tabls 2.4{d)(1):Dablor Age Analysla by customar group as ai 30 June 2019 (R'000)
0- 30 Days 31~ 60 Days 81-50 Oayx Over 58 Days Total
ZF Ngeswu Amount % Amount % Amount % Amount % Amoum =
Govemment 101z 2% 174 1% 438 % e781 7% 13285 6%
Business 13288 51% 958 % 688 3% 11339 4% 2641 1%
Households 20 484 14% G417 4% &z82 4% 118311 78% 150814 BA%
Cthar -2 581 8% 8Ot % 675 1% 47 108 102% 4603 9%
Telal 34 333 15% 8410 4% 7 081 I% 188 630 % 236 483 100%
—_—
Walsr 6 960 13% 2007 4% 1888 v 42 142 80% 53 406 2%
Electrichy TN 67% 468 ol 306 1= 68119 0% 20726 "™
Proparty rates 7513 15% 1083 b 1123 r2 39047 8% 49 666 2%
ASC Lavisa ¥ a3g 024 2882 50 116 72841 NN
Qther -1800 5% 1828 5% 1094 e 38 702 7% 39 824 17%
Total M 333 15% 8410 A% 7081 3% 184 829 TI% 238 453 100%
T — - S

Municipalities in the district were owed R236,463 million at the end of the third quarter.

The municipality with the highest outstanding debtors was Dawid Kruiper municipality at R123,007
million or 52% of the total outstanding debtors in the district, followed by Kgatelopele at R63,882
million or 27%, 'Kheis reported at R48,854 million or 21% and the lowest was reported in ZF
Mqgcawu at R729 thousand or 0%. Tsantsabane and Kai! Garib municipalities did not submit their
debtors age analysis reports.

Of the total outstanding debtors, the highest outstanding amount was reported under Household
at R150,614 million or 64%, followed by Other debtors at A46,033 million or 19%, Business at
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R25,431 million or 11% and the lowest was reported under Government at R13,385 million or 6%
respectively.

The highest service owed was reported under RSC Levies at R72,841 million or 31% of the total
ouistanding debtors of R236,463 million, followed by Water at R53,406 million or 23%, Property
Rates at R49,666 million or 21%, Other Debtors at R39,824 million or 17% and Electricity was the
lowest at R20,726 million or 9%.

3.4.5 Creditors

Table 2.4(f) shows creditors outstanding per municipality and 2.4(e) (1) shows outstanding
creditors in the District by type.

Table 2.4{s}t ; Crecliiors Age Analysis as s! J0 June 2019 {(RD00}

O+ 30 Days 3180 Dayn 61: 90 Oy Owver 90 Days Tatal

Municipality Total % Total % Totsl % Tois! % Total h ]
Kail Garb
Kheis 1660 W 1848 1% 1286 % 11428 0% 16 250 2%
Taantsabans
Kgalslopsls
Dawld Krulper 27028 B80% 254 ™ 33 1% 4003 1% 33940 %
ZF Mpcawu District 188 100% - 183 o%
Total: Siyanda District 8 997 ET% L] 3!_2 % 1820 A% 15 459 % 50378 100%

Jable 2.3e) : Oulstanding Craditors as at 30 June 2033

Dlsirict overview 030 Days 31 - 80 Days 61 - 90 Days Over 80 Days Total

A000 Amount % Amourd % Amount * Amount % Amounit %

Craditors Age Analyals
Buk Electricty
Buk Waler 105 1% 18 3% 1§ 12% 568 64% 924 2%
PAYE Daductions 310 4% a 5% a2 2% 82 2% 17 %
VAT(Output lass tnpety 8756 100% 8755 17%
Peraion/Retirement 363 1% 389 11% 350 "% 2172 6% 3259 a%
Loans Repaymanls
Trade Creditora 18 892 66% 2051 % 802 I% 8031 3% 25876 5%
Auchitor-General ” 1% 17 1% 16 1% 1658 5% 2008 4%
Other 2380 29% 1508 8% 15 0% 47158 53% 8239 18%

=t-e=l;l Z-IIW gﬂi JJ-I! 9% 12 3% 16 459 31% 50 378 100%

Municipalities in the district owed their creditors an amount of R50,378 million at the end of the
4th quarter.

The highest outstanding creditors were reported in Dawid Kruiper municipality at R33,940 million
or 67% of the total outstanding creditors in the district, followed by !Kheis at R16,250 million or
32% and the lowest was reported in ZF Mgcawu at R188 thousand or 0%. Kail Garib, Tsantsabane
and Kgatelopele municipalities did not submit their report.
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The highest outstanding creditors was reported under Trade Creditors at R25,876 million or 51%
of the total outstanding creditors, followed by VAT at R8,755 million or 17%, Other Creditors at
R8,239 million or 16%, Pension/Retirement at R3,259 million or 6%, Auditor General at R2,008
million or 4%, PAYE Deductions at R1,317 million or 3% and the lowest is reported under Bulk
Water at R924 thousand or 2%.

3.4.6 Cash Flow

Table 2.4(f) shows cash flow position of municipalities in the ZF Mgcawu District

Table 2.4{f) : Cash Flow Fosiilon as at 30 June 2019 {RU00)

Recaipte Payments
Municipatity

Dpening Grante & Salaries & Cash & Caphial Extamnal

Bslance Subaldias Cther Recsipts Wages Craditom Payrmetits Loans Dther Clasing Balsnce
Kall Garb -157 #7651 118 175 49 550 1M 448 29682 405 Jau2 6as
Iheis 77 41837 4179 331873 11 472 11142 1115 19 687
Tsantsabane 2750 24641 51503 1668 12222 33828 -364
Kgatsiopele 9518 71191 98 603 IR L 28 993 36 260 18712 65935
Dawid Kruiper 78 582 122 283 558 B7S 288 535 178 465 BT 719 9789 18143 28 801
ZF Mocawu Disirict 836 75210 3242 53009 36 208 48 -10 498 415
Tatal 504 422017 824 225 488 048 305 808 178 10194 23 297 TIBAS
Sourcs 1YM S ¥ Reports by Municipaities 1o LG Datab:

Four (4) municipalities closed with a positive cash and cash equivalents at the end of the period
under review, with the highest positive cash and cash equivalent reported in Kgatelopele at
R65,935 million, followed by Dawid Kruiper at R29,801 million, Kai Garib at R685 thousand and
the lowest positive cash and cash equivalents was reported in ZF Mgcawu at R415thousand.

IKheis reported the highest negative cash and cash equivalent of R19,667 million and
Tsantsabane reported the lowest negative cash and cash equivalent of R3,624 million.

Although municipalities are reporting positive cash and cash equivalent at the end of the period
under review, the correctness of the reports cannot be confirmed. These is evident by the growing
outstanding creditors and outstanding debtors. The slow spending of capital budget which is mostly
financed by the conditional grants might be an indication that municipalities are using conditional
grants to fund operational budget.
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3.5 Frances Baard District

3.5.1 Operating Revenue

Table 2.5(a) shows revenue generated as at 30 June 2019 by municipalities in the District
against the budgeted revenue. The municipalities generated R2.9 billion or 90% of the total
revenue budget of R3.2 billion.

Table 2.5(a) : ing Revenus as st 30 June 2019 [R'DOD}
Detail
Munkeipaltty Original Budgel Adjusted Budgel Year to Dated % Collectad
Proparty Rates Sarvice Charges Other

Sol Plaatjs 23902 2328 $02 1863734 B0% 530 537 953 001 I 706
Dkgationg 1768312 176 832 206 383 117% 8798 51402 148 091
Magareng 146 781 145 781 101 148 6% 9174 34198 STTIS
Phokwane I 0te 3019 557 746 145% 21420 397819 138 507
Frances Baard District 127819 127 81% 128 035 100% 128 035
Total ERFRI] 3171583 2 057 045 S0% 570 329 142861 850 205

The highest revenue was reported in Phokwane municipality at R557,746 million or 146%, followed
by Dikgationg at R206,383 million or 117%, Frances Baard at R128,035 million or 100%, Sol
Paatjie at R1.9 billion or 80% and the lowest was reported in Magareng at R101,148 million or 69%
of their total revenue budget.

Service charges constitutes the highest revenue at R1.4 billion or 50%, followed by Other revenue
at R850,205 million or 30% and the lowest was reported under Property rates at R570,329 million
or 20% of the total revenue generated in the district.

The high revenue collection on Other can be attributed to the Grants and subsidies received by
the municipalities especially the district.

3.5.2 Operating Expenditure

Table 2.5(b) shows the total expenditure incurred municipalities in the Frances Baard District. The
figures indicate that the municipalities in the district have spent R2.3 billion or 81% of the total
budget of A2.8 billion.

Table 2.5 (b} : Operating Expendture as at 30 June 2019
Detall
Municipsiay Origra! Budget Adjusted Budget Yuar \o Dated % Spent
Enwha:g-hud Bldur:.aal.tﬂd Buk Purchasas Othar Expensss

Sol Plaatje 2048 BSS 2048 855 1 780 387 % €76 355 207 002 5013229 395700
Bkgationg 192 384 192 384 185 251 86% 81084 B 555 38 950 sa7es
Magareng 150073 150073 66673 % 40 366 v 9907 18 369
Phokwans 303798 303 7e8 172 154 5T% 92 31 . 40714 30099
Francea Baard District 128517 128517 97 165 6% 63077 . 34 088
Total 2 821 825 2 821 825 2 281 730 81% 833223 215 557 548 901 544050
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The highest expenditure was reported in Sol Plaatje municipality at R1.8 billion or 87%, followed
by Dikgatlong at R165,351 million or 86%, Frances Baard at R97,165 million or 76%, Phokwane
at R172,154 million or 57% and the lowest was reported in Magareng at R66,673 million or 44%
of their respective revenue budgets.

The highest expenditure in the district was reported under Employee Related Costs at R933,223
million or 41% of the total operating budget in the district, followed by Bulk Purchases of Water
and Electricity at R588,901 million or 26%, Other Expenditure at R544,050 million or 24% and the
lowest was reported under Bad and Doubtful Debts at R215,557 million or 9%.

3.5.3 Capital Expenditure

Table 2.5(c) shows capital spending by municipalities in the district. The municipalities reported
capital expenditure totaling to R282,838 million or 60% of the total capital budget of R473,058
million.

Table 2.5 [c) : Caphial Expenditure as al 30 June 2019 (A'000)
Datall
. Adjusted Yearto %
Municipalty Orignal Budget Budgel Dated Spent
Water Electricity Housing PF:':“' & Dthar

Sol Plastje 33 242 333242 181 152 Bi% 61752 20862 21834 50434 17 210
Dikgationg 2710 22710 30 408 % 22599 1] . 6105 5
Magarsng 30 166 20 168 2425 4% 21326 1098 . . .
Phokwana 6889 68 B9t 49 847 81% 17 708 2798 . 12 853 293
Frances Baard Disirict 8050 8050 8T 88% . . . emr
Toital 471 058 473058 282 622 BI% 123 383 25825 21004 77 882 24 255

The highest capital expenditure was reported in Dikgatlong municipality at R30,498 million or 93%
of their capital budget, followed by Frances Baard municipality at R6,917 million or 86%, Magareng
at R22,425 million or 74%, Phokwane at R41,847 million or 61% and the lowest was reported in
Sol Plaatje at R181,152 million or 54%.

Spending ranging from the highest in Water R123,383 million or 44%, followed by Roads and
Pavement at R77,682 million or 27%, Other capital expenditure at R34,255 million or 12%,
Electricity at R25,625 million or 9% and the lowest was reported under Housing at R21,894 million
or 7%.

3.5.4 Debtors

Table 2.5(d) shows debtors age analysis by customer type, whereas supporting table 2.5(d) (1)
shows debtlors’ age analysis by customer group.
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Table 2.5{d) : Debitor Age Analysls aw =1 30 Juna 3019 (R'080}

0-30 Days 1 - 60 Days #1-90 Days Over 90 Days Total
Municipatity Total % | Towl % | Total % | Total % | Yo =
Sol Palje 108 558 5% 54542 2% e | % 2074004 | o1% 2288418 6%
Digationg 7850 P 7420 2% 7251 | 2% 08084 | 95% 420626 2%
Magarsng 4885 % 4229 2% ane | 2% 212085 | % 225783 %
Phokwane 19006 % 12 884 % 12746 | 2% soazie | g2% 547012 16%
Frances Basrd District 255 | 0% %6 | 1% 86 | s% 107 | 61% 1804 o%
Tolal: Frances Basrd Distriet 140 424 4% 790 | 1281 | 2% 10248 | oo 24m2823 | 100%

By lable 2 5{d){1) : Debtor Age Analysls by cusiomer group as at 30 June 2019 (A'000)

0-30Dayn 3t - 60 Days. &1 - 60 Dsys Over 30 Oays Total
Frances Baard Diatrict Amount % Amount % Amount % Amount % Amount %
Govemment 20284 2% 13 457 1% 1z2e27 % B0 091 5% 915859 2%
Business 49 058 10% 15 678 % 13764 % 401 998 BaA% 480 525 14%
Heuteholds. 13241 % 49074 2% 44 8B4 2% 1889 001 =% 205320 5%
Othat 1109 3% B3 % 608 % 30 258 H% 33 104 1%
Total 140 434 A% 79 340 % T2413 % a3 180 348 2% J 42262 100%
CERC— = =
Water 31 230 4% 21328 I% 20091 % 691 566 0% 164 235 22%
Elactricity 38824 13% 12051 A% o oa7 I% 203134 Bire 303 196 %
Properdy rates 29 124 % 13478 *n 11787 % 792439 4% B4G 828 24%
ASC Lavies 15457 #1291 10825 512 381 0%
Other 25 688 3% 21 182 2% 19823 2% 950 826 93% 1017 930 29%
Total 140 424 4% 79340 % 72413 % 3 190 346 2% 3 441 523 100%
S —— = —— ==

Municipalities in the district were owed R3.5 billion at the end of the 4th quarter.

Sol Plaatje municipality had the highest outstanding debtors amounting at R2.3 billion or 66%,
followed by Phokwane at R547,912 million or 16%, Dikgationg at R420,626 million or 12%,
Magareng at R225,763 million or 6% and the lowest was reported under Frances Baard at R1,804
million or 0%.

Of the total outstanding debtors R2.1 billion or 59% was owed by Households, followed by
Government at R215,659 million or 26%, Business at R480,525 million or 14% and the lowest was
Other Debtors at R33,108 million or 1%.

The highest reported outstanding service was Other Services at R1 billion or 29%, followed by
Property Rates at R846,828 million or 24%, Water at R764,235 million or 22%, and the lowest was
reported Electricity at R303,796 million or 9%.

3.5.5 Creditors

Table 2.5(e) (1) shows creditors outstanding per municipality and 2.5{e){1) shows outstanding
creditors in the District by type.

Table 2.65{s]1 : Craditor Anatysis_as at 30 June 2019 {R'000)

@ = 30 Daya 31-80 Daya 21- 80 Days Ovar B0 Dayn Totsl
Munlcipaiity Total % Total % Total % Total % Totsl %

Scl Piaatie 121 609 100% . 121 608 re ]
Dkgationg 10008 ™ B350 8% 14018 10% 113 780 6% 148 152 e
Magureng 3822 2% 5214 A% 8211 A% 141 597 0% 156 644 e
Phokwans

Frarcas Badrd Otetrict

Total: Francas Baard District 135 237 2% 13684 % 20227 5% 255377 s% s20808 | 100%
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Tabls 2.5 (a) :Outstanding Creditors as at 30 Juns 2018

District overview 0-30Days 31 - %0 Dayn 81-90 Days Over 90 Days Total

R000 Amount % Arnount % Amount %% Arnound % Amourd %

Credliors Age Analysls
Buk Ekcirichy TI708 25% BTN 3% 9079 % 202 608 &% 204 278 %
Buk Water 3055 1% 5312 ™% 16 482 % 210185 8% 235045 8%
PAYE Daduciicns 8843 100%: 8943 1%
VAT{Output less input|
Penslon/Ratisment ¥ rid 100% 8777 1%
Loans Repaymenis 14 100% 14 0%
Trada Creditors 48 808 e 881 1% 1131 % 11622 19% 61150 10%
Auditor-Genaral 1415 2% 1097 25% 837 14% 128 2% 4432 1%
Other B2 1% 840 58 13603 14 383 2%

ﬂ 1%_23% 18 732 27 837 439311 625 020 1m=

Municipalities in the district owed their creditors an amount of R424,405 million at the end of the
4th quarter.

The highest outstanding creditors were reported in Magareng at R156,644 million or 37% of the
total outstanding creditors in the district, followed by Dikgatlong at R146,152 million or 34% and
the lowest was reported under Sol Plaatje municipality at R121,609 million or 29%. Phokwane and
Frances Baard municipalities did not submit their creditors age analysis.

Table 2.5 (e)(1) indicates that of the total creditors outstanding in terms of the categories, Bulk
Electricity is the highest at R294,276 million or 47%, followed by Bulk Water at R235,045 million
or 38%, Trade Creditors at R61,150 million or 10%, Other Creditors at R14,383 million or 2%,
PAYE Deductions, Pension/Retirement and Auditor-General at R8,943 million, R6,777 million and
R4,432 million or 1% and the lowest was reported under Loan Repayments at R14 thousand or
0%.

3.5.6 Cash Flow

Table 2.5(f) shows the cash flow position of municipalities in the Frances Baard District.

Teble 2.5{1) : Cash Flow Postiion ss al 30 Juna 2019 [A'000)

Racsipts
Municigslity

Opening Grants & Salaties & Cash & Capritel Exiemal

Balance Subsidies Othae s Wages Creditors Paymanta Loana Othae Closlng Balance
Sol Piaalje 135240 62418 1278038 E7B 665 391 732 181 152 2260 640 158 25273
Dikgationg 753 121 745 78 065 56897 37 069 20507 73 71575 5442
Magsreng 45099 2722 40220 16 396 20074 8 o07 16 676
Phokwans B as2 85 268 TJT 090 -3 828 -34 680 -41 149 307 875
Frances Banrd Disarict §T 12 12407 e 656 2968 7125 2485 EERY:] 17 708
Tolad 19 115 584 B9 150t a2 764393 440 254 204 178 11788 854 887 348 576
Source | IYM S y Reports Iy M 16 LG Databass
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All municipalities except Sol Plaatje and Magareng closed their books with positive cash and cash
equivalent at the end of the period under review. The highest positive cash and cash equivalent
balance is reported in Phokwane municipality at R307,675 million, followed by Frances Baard at
R77,708 million and the lowest positive cash and cash equivalent was reported under Dikgatlong
at A5,442 million.

Sol Plaatje reported the highest negative cash and cash equivalent at R25,273 million and
Magareng reported the lowest negative cash and cash equivalent of R16,976 million.

4. IMPLEMENTATION AND MAINTENANCE OF THE MUNICIPAL FINANCE MANAGEMENT
ACT

4.1 BANKING

4.1.1 Short term Debt

In terms of section 45(4) of the Municipal Finance Management Act, a municipality:

(a) must pay off short-term debt within the financial year; and
(b) May not renew or refinance short-term debt, whether its own debt or that of any other

entity, where such renewal or refinancing will have the effect of extending the short-term
debt into a new financial year.
Table 2.6 shows the bank balances of the municipalities as at 30 June 2019 in the province.
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__Farshstence of muni|pilities’ nejathve end of guarter cash balances

Saction T1 Reparts for the financal year 1013114

Mun Cada Munkwmubty Quaner] Qusrtard Cuarter 3 Cuarie 4
| Senvww Dec'13 MarfLL hun"tE
lohn Taok Gawtyrwa Distriet
HEASH loa Marolong a x o ¥
HCAS2 Ga-Segonyans W L] o ¥
NC453 Garnagats ] o i
_boas IT Gawtsawe District + n X b1
Hamakws District
NODEE Richterneeld L L) L) 4
NCD62 Nama khol + '] ¥ o
NCDG4 Kamiesberg 4 L W L
ND6S Hantam E X x X
NEDSE | Fasroo Hoogland o + 4 o
NIDGT Khal-MA& ® w L) X
DCE Namahwa District ¥ ¥ o A
Plzley ka Sama Districr
[[leE}] Ubuntu o £ L) ¥
1= Umichomvu
N7 Emthanfen I 4 4 ¥
HeoM. Karerberg | 4 o 4
N@TS Pehosterberg W W W x
NDTE Thembetible ] ¥ Vv X
NED?? Siyathermiba 4 i 4 o
HCO78 Slyancuma T v ® o
1] Plabey ka Seme District 4 + + )
2 Mgcawu District
NCDE2 Kal 1Garib L X X i
NCD84 IKheis L] " o X
N{DAY Tsantsabane o x T ®
NG Kgatelopele L L] v
NCoa? Dawid Knapet L d L] |
s ] IF Mptawu District 2 o A +
Frances Baard district
Nma) Sol Plaatje ¥ ¥ " ]
NED92 Dikgationg ) ) 4 ¥
NID3) Magareng ¥ V x X
N Phokwane 4 L) + 4
1= ] Frances Basrd District L) L) L ¥

Nine municipalities in the province reported negative cash and cash equivalent at the end of the
third quarter (John Taclo Gaetsewe, Khai Ma, Hantam, Thembelihle, Renosterberg, !Kheis,
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Tsantsabane, So! Plaatjie and Magareng municipalities). It is of great concern that Umsombomvu
municipality has not submitted their cashflow statement since the beginning of the financial year.

Hantam municipality reported a negative cash flow position for the 4 consecutive quarters while
John Taolo, Tsantsabane reported a negative cash balances for 3 consecutive quarters, Magereng
municipality reported negative cash and cash equivalent for 2 consecutive quarters. This is in
contravention of section 45 which requires the municipality to repay the short-term debt in the
financial year that it was incurred.

Although other municipalities are reporting a positive cash and cash equivalent at the end of each
guarter, it must be noted that the correctness of the reported information cannot be confirmed as
the information is not backed-up by bank statements.

6. CHALLENGES

The following are challenges that were identified:

. Despide all the backlogs in infrastructure municipalities are still struggling to spend their
conditional grants, which results in municipalities surrendering their capital grants to the
National Treasury.

. Appointment of people with relevant skills is still a challenge, especially in budget and
treasury.

. It is quite a challenge to rely on the information supmitted by the municipalities for
decision making.

o In most municipalities, after the report is compiled there is nobody in a senior
management team that is reviewing the report for quality.

. Most municipalities do not perform the daily and monthly tasks and only focus on these
at the end of the financial year, this result in them not submitting the Annual Financial
Statements on time to the Office of the Auditor General. They then rely on Consultants
to fix the backlog that build over the financial year.

e  There are no delegation system in place.

. Performance Management System is not implemented in most municipalities.

e  Training is not accessible to everyone. The middle or senior managers get trained,
whereas majority of junior officials are left out.

. Revenue Collection is over populated in most municipality, but this does not make any
impact as account receivable are still high

o Planning, strategizing and reporting are not taken seriously in most municipalities.
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