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FOREWORD

The year 2018, has been marked by South Africans, as a year of change, renewal and hope. This
year, is also dedicated to the most remarkable leader this country and the world has known. If he was
alive, President Nelson Mandela, would turn 100 years this year.

As President Cyril Ramaphosa has declared, this year is dedicated to his memory and we will devote
our every action, every effort, every utterance to the realisation of his vision of a democratic, just and
equitable society.

As a country, we have realized that acceleration of the goals of the Medium Term Strategic Framework
and the National Development Plan is imperative and urgent in order for us to improve the living
conditions of our citizen.

In past three years, the country has not been able to realise the envisaged growth rates and
government debt has increased to an unsustainable level. In order for us to change the current
situation, we are required to reduce consumption, increase revenue collection through innovative
strategies and redirect available resources towards investment projects. The anticipated growth rates
in 2018 is 1.5 percent and is expected to grow to 2.1 in 2020. These growth rates can only be achieved
through acceleration of investment projects, effective management of social spending and improved

access to economic opportunities.

In the Provincial Medium Term Budget Policy Statement, we projected the Provincial economic growth
rates to increase from 1 percent in 2018 to 2 percent in 2020. The projected growth requires the
Province to improve the economic activity within its primary sectors, i.e Mining and Agriculture. It is
thus imperative that beneficiation of raw products be fast-tracked as it will create secondary sectors
and increase job creation. Provincial Treasury will continue to facilitate support and guide such
initiatives.

In the new MTEF, a special focus will be placed on increasing revenue collection both at a Provincial
and Local level. Due to the recent budget cuts to fund national priorities, it is important that provincial
priorities are funded from own provincial revenue. We will be assisting municipalities to compile
sustainable service tariffs in order to ensure that budgets are cash-funded, thus enabling them to meet
their obligation and deliver effective services to communities. Extensive support will be provided to all
spheres of government in collecting outstanding debt and building capacity in the revenue collection
units.

It is also essential that public spending be managed effectively to ensure sustainability of the fiscal
framework. As a province, we need to be decisive in reducing expenditure on non-essentials or
inefficient spending. In achieving the outcomes of the National Development Plans within the available

resources, it is important that efficiency savings are employed and wastages, fraud and corruption
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are eliminated. Itis on this basis that Provincial Treasury will intensify monitoring and advisory support
with respect to supply chain management processes. In fulfilling this responsibility, we will be able to

assist organization to detect and eliminate irregular, fruitless, and wasteful expenditure.

Our role in supply chain management will also be expanded to ensure that departments and
municipalities open the doors of economic opportunities to designated groups as defined in the
Preferential Procurement Policy Framework Act.

Being a pivotal role player in improvement of financial governance within the province we will continue
to exercise oversight, support and build capacity where necessary.

| hereby endorse the Provincial Treasury annual performance plan for 2018/19 and commit to do all

in my power to support ils-implementation and the achievement of its objectives.
MN JACK, MPL ’
Executive Authority

Final NCPT APP 2018/19
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Itis hereby certified that this Annual Performance Plan:

Was developed by the management of Northern Cape Provincial Treasury under the guidance of MN
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Approved by:
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PART A: STRATEGIC OVERVIEW

1. Updated Situational Analysis

The current economic environment requires Provincial Treasury to assert itself on the fulfilment of its
primary mandate of ensuring effective and efficient utilization of financial resources within the
province. Furthermore, as one of the key contributors to Service Delivery Outcomes, especially
outcome 9 and 12, it is important that we guide and facilitate the effective achievement of the goals of
the outcomes within available resources.

Our role as department is to provide oversight, advisory support and capacity building services to 12
Departments, 30 Municipalities and 6 entities. The following situational analysis provides an overview
on the performance delivery environment, which includes service demands, challenges and strategies
that the department would explore.

1.1 Performance delivery environment

The Northern Cape contributes 2 percent to the country's GDP. Despite the contradiction of the
economy in 2016 and recovery from a technical recession in 2017, it is envisaged that it will grow from
1 percent in 2018 to 2 percent by 2020. The province’s economy is driven by the mining and agriculture
sector, which are currently volatile due to possible policy changes and the effects of the drought. The
continous contraction of these sectors will result in significant job losses, which will then put pressure
on the provision social services, as the demand will be increased. Thus in order to achieve these
growth rates the province will be required to diversify its economy. The province economy is mainly
driven by the tertiary sector. The primary sector contributes 25.6 percent and the secondary sector
contributes 11 percent to the province's economy. Thus, it becomes essential to grow the secondary
sector, which includes manufacturing and construction services. The expansion of these services will
accelerate job creation and improve the provincial infrastructure. The graph below indicates the
contribution of sectors in the Northern Cape Economy.
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! Northern Cape Sectoral Contributions, 2016

The table below reflects Northern Cape sectors to the country’s GDP.

Table 1.4 Northern Cape Sectoral Contributions to National GDP, 2016-2019

Actual Estimate Forecast

2015 2016 2017 2018 2019
Primary Sector 58% 52% 5.1% 52% 5.2%
Agriculture 6.9% 7.0% 6.9% 6.8% 6.8%
Mining 54% 4.6% 4.6% 4.7% 4.7%
Secondary Sector L1% 1.1% 1.1% 1.1% 1.1%
Manufacturing 0.5% 0.5% 0.5% 0.5% 0.5%
Electricity 2.5% 2.6% 2.5% 2.5% 2.5%
Construction 1.5% 1.6% 1.6% 1.5% 1.5%
Tertiary Sector 1.9% 1.9% 1.9% 1.8% 1.8%
Trade 1.7% 1.8% 1.8% 1.8% 1.7%
Transport 27% 2.8% 2.7% 2.7% 2.6%
Finance 1.5% 1.5% 1.4% 1.4% 1.4%
Community services 2.0% 2.0% 2.0% 1.9% 1.9%
Total Industries 21% 21% 2.1% 2.0% 2.0%

Provincial Treasury is pivotal in the achievement of the National Development Plan and service
delivery outcomes, especially outcome @ and 12. As one of the key facilitators of the service delivery
outcomes is it important that we support organizations to achieve the said targets without
compromising the fiscal position of the province.

In fulfilling the objectives of Outcome 12, i.e ensuring an efficient, effective and development oriented
public service and an empowered, fair and inclusive citizenship, the department has committed itself
to enhancing monitoring and advisory support with respect to supply chain management processes.
Supply Chain Management is a key service in ensuring that government fulfils its obligation to all
citizens. However, this enabling mechanism has been subject to abuse, thus resulting in unauthorised,
irregular, fruitless, and wasteful expenditure. Non-compliance to supply chain management prescripts
has also resulted to over-expenditure of allocated budget as a result of inefficient procurement. In
order to reverse this situation it will be important to intensify oversight services. Furthermore,
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Provincial Treasury will provide training and support services to all departments and municipalities in
an effort to improve the skills base of supply chain practitioners.

The audit outcomes of the province have improved for the year 2016/17, i.e more departments
obtained clean audits as outlined in the graphs below:

PFMA Audit Qutcomes

<

MFMA Audit Outcomes

= Unqualified with no findings

® Unqualified with findings =

= Qualified with findings =

# Financially unqualified with

findings on predetermined
abjectives and/or compliance
with laws and regulations

= Qualified

= Disclaimer

= Qutstanding reports

In terms of outcome number 9 - A responsive, accountable, effective and efficient local government
system is also a high priority within the Department. Provincial Treasury will continue to play a pivotal
role in its approach of hands on support to municipalities in order to improve audit outcomes and
sound financial management. The Department's Municipal Support Strategy has been implemented
since 2015, many lessons have been learned in the past three years. Irrespective of the efforts
employed for this strategy, it was noted that unless the municipality builds internal capacity, all
interventions deployed will not be sustainable. We will however continue to support municipalities in

improving financial governance, which will result in improved audit outcomes. In order for the province
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to change the current situation at municipalities, all stakeholders need to be committed to all identified
interventions.

Revenue management and debt collections issues will also require significant support from the
department. Through the mid-term engagements and analysis, it was noted that municipal budgets
are not adequately funded, which results in incorrect billing and non-collection of revenue. The inability
to collect revenue results in municipalities not being able to meet their obligations, e.g Eskom Debt.
The inability to meet creditor obligations has a direct impact on communities that are being serviced
by municipalities. We have managed to assist various municipalities in avoiding withholding of their
equitable share by National Treasury. We assisted them in developing and implementing repayment
plans, thus no equitable has been withheld.

1.2 Organisational environment

The organizational environment of the department has been significantly stable over the financial year.
Taking cognizance of the above information on the service delivery environment itis clear that in order
for Provincial Treasury to be effective in delivering the said oversight services it is essential that the
current capacity be increased.

National Treasury, Provincial Treasuries and DPSA have agreed on a generic structure for Provincial
Treasuries. The department is still in the process of revising its organizational structure to align it to
the generic Provincial Treasuries’ structures, and it has adopted the MFMA standalone model. The

process is at its final stages and will be followed by consultation.

The following table reflects the current staff establishment and the projected appointments.
Table 17.1 : Personnel numbers and costs by programme

Ml Asat Ml Asal 7] Ma M a

Pemonnel numbers WMach 2015 3IMach2015 31 March 2017 | 3March2018 | 31March2D1®  31March2020 31 March 2021
T Adrivstakon 0 12 2 13 1% M 15
2. Sustanable Resource 0 57 8 % T 78 8
3. Asse And Libifes Maniagement 58 89 8 59 9 8 o7
4, Finanial Govemance 7 i 2 % o & 8
5. Provincial Inesmal Audt g 55 54 55 59 5 1
Directcharges - - - - - - -
Total provincial personnel numbers 25 330 35 397 U2 39 386
okt provingal personnel st (R housand] 129156 LT, 160259 181 671 70683 PR 246935
Unikcost{R ousand) m a7 90 483 52 633 540

1.3 Annual Performance Plan Review Process

In view of the new MTEF, the department reviewed its priorities in two review sessions held in August
2017 and January 2018. The Department took an in-depth look on the current strategies to determine
effective and efficient. Key priorities were identified by the Executive Authority and Acting Head of
Department and these were incorporated in the Annual Performance Plan.
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Consensus was reached that it is important that proper synergy and coordination occurs if the
department wishes to succeed in its mandate. It was also agreed that the municipal support strategy
be accelerated and special focus be placed on public entities to improve financial governance and
management. The FMCM and municipal support strategy still forms basis of all interventions across
all programmes. It was also resolved that more resources will be required for the post-implementation
for MSCOA.

All performance indicators were reviewed with their related technical indicators to ensure compliance
with the Performance Information Framework.

2. Revisions to legislative and other mandates

The Draft Treasury Regulations have not been approved for implementation and the envisage date
has not been provided as yet. It is envisaged that these will be finalised in 2018.

3. Overview of 2017/18 Budget and MTEF estimates

3.1 Expenditure estimates
Table 2.3 provides summary of payments and estimates by programme.

Table 2.3: Summary of payments and estimates by programme: Provincial Treasury

Ouicome m:;’d'lm m:fn’:mn Revised estirats Medlumterm estimates
R thousand oLk WsHs W8T WTHY Falak] kil wn_
1 Admnigraion kY] 81851 86138 95402 95612 95612 100 529 107 507 113659
2 Susanable Resource B ¥%89 47954 63570 10 60003 63327 61285 64829
3 Aszels And Liabiiies Management LAy Bk 61 15616 9318 893 59535 61062 64553
4 FinanGa Govenange 19693 094 %6557 K612 31951 3185 B3 B57 BN
5, Provingial nernal Audi i) 7162 ki) ¥ B8R k:1:k7) k] B 42253
Totl payments and estimates 193093 210 566 Flrgvi] 1N 3188 e 02232 108 313 predl

The above table reflects a decrease of 5 percent in 2018/19 from the 2017/18 adjusted budget due to
once-off funding for projects in 2017/18. There is an increase of 1.3 percent in 2019/20 due to once
off funding for the Health Intervention Project and 5.7 percent increase in the 2020/21 financial year.

Table 2.4 provides summary of payments and estimates by economic classification.
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‘abla 2.4: Summary of provincial payments and estimates by economic classification: Provincial Traasury
Main Adjusted N
S spproprstion n”mlvﬁlthn LLL] M]
Rihousand 201418 21518 201617 1T 21819 20w 2271
Current peyments 16 4% 206364 200 474 e 263840 b T 290 703 %2054 0 34
Conpantsion ofenployess ™% W7 582 TEd 759 ) T 27 181871 72968 FEE 245995
Goods and services 57262 58775 5 198 70403 704 87517 58 T8y 69061
Intsresl and renton lar 12 7 17 3489 345 19 m H
Transfers end subsidies to: ne sz 17065 e 25 985 25985 =% -
Provinces and munapeiées - 4709 16 528 20760 5478 B4 -
Departranl agencied mnd saounis ] H
Higher sducaton nstisions
Forsign govesnments and inernadonal o gnsaions
Pubic cor porsions. and privh enis s
Non-proftinstulons
Housshokds
Paymunts for capital sssets
Buidings end oher {1ed sruckres
Machinery and equprmant
Horiage Azsats
Speciskeed milkary s3smb
Bclogeal ssees
Land and a1l asaes
Sotware ond oher nnghis ssel
Payments lot finencis] avests

Total sconcmic claesification m

P
&

ga, ..
B

g, .

BEz,

3
£
§
§
E

g |Elg=. ., .
g =
88
@
cHEEE L

3
g,
g

gEEIII.EI
g
2
¥

137 13 151

g
IQIIlI
'Qllll
LN

H
8
g
3

e NI 302222 208 313 M

The department is human resources driven department, thus compensation of employees constitutes
76 percent of the department’s total budget allocation. There is an increase of 18 percent from the
adjusted budget of 2017/18 to the 2018/19 financial year as a result of once off funding provided in
the current year and reprioritisation in the prior year.

The goods and service budget has decreased by 21 percent from the main budget to 2018/19 due to
once-off funding in 2017/18 financial year. Furthermore, there is an increase of 1 percent in 2019/20
due to once off funding in 2018/19 and 5.8 percent in the 2020/21 financial year

The budget of 2018/19 for machinery and equipment indicates a decrease of 62 percent from the
2017/18 financial year due to funding of identified projects such as MSCOA, Health Intervention as
well as the Municipal Support Programme.
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PART B: PROGRAMME AND SUBPROGRAMME PLANS

This section of the Annual Performance Plan is used to set performance targets for the upcoming
budget year and over the MTEF for each strategic objective identified in Part B of the Strategic Plan.
This is also where we set out performance indicators that will facilitate the assessment of the overalt
performance of each pragramme.

Programme Sub-programme
1. Administration 1.1. Office of the MEC
1.2. Management Services
1.3. Corporate Services
1.4. Financial Management (CFO)
1.5. Security and Records Management

2. Sustainable Resource Management 2.1. Programme Support
2.2. Economic Analysis
2.3. Fiscal Policy

2.4. Budget Management
2.5. Municipal Finance

3. Assets and Liabilities Management 3.1. Programme Support

3.2. Asset Management

3.3. Supporting and Interlinked Financial Systems
3.4. Infrastructure Performance Management

3.5. Banking & Cash Flow Management

4. Financial Governance 4.1 Programme Support
4.2 Accounting Services
4.3 Norms and Standards
4.4 Risk Management

5. Internal Audit 5.1 Programme Support

5.2 Internal Audit Education Cluster
5.3 intermal Audit Health Cluster

5.4 Internal Audit Agriculture Cluster
5.5 internal Audit DPW Cluster
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4. Programme 1: Administration

Programme Purpose
To provide and maintain high quality support services to the Executive Authority and the department
pertaining to sound financial management, human resource management and administration.

4.1Sub-Programme 1.1: Office of the MEC

The Executive Authority provides Strategic and Political Leadership, to ensure effective and efficient
utilization of provincial resources in line with all prescripts and effective administration of the
department; this is evidenced by the achievement of targets set out below in each programme.

4.2 Sub-Programme 1.2: Management Services

4.2.1 Strategic Objectives

Strategic Objective :;g\;:; :::tateglc leadership for the effective administration and performance of the

Objective statement gér:;%cenlt.eadershlp to ensure effective administration and performance of

Baseline 88% achievement of Provincial Treasury's targets indicated in the APP

Justification Strategic leadership is essential in ensuring that the organisation achieves its
objectives and fulfils its mandate

Links Goal 1: Management and administration support

4.2.2 Strategic Objectives performance indicator and MTEF targets

Stratagic 5 year Audited/Actual parformance Estimated Medium-term targets
Objective Strategic 2014/15 2015/18 2016/17 | performan | 2018/19 2019/20 2020/21
performance plan target ce
indicators: 201718
1 Achieveme | Achieveme | 89% 84% 96%  of | Achieveme | Achievem | Achisvem | Achievem
nt of all | nt of all | achievem | achievem | performan | nt of all | ent of all | ent of all | ent of all
Pravincial | Provincial ent of | ent of | ce targets | Provincial Provincial | Provincial | Provincial
Treasury's | Treasury's Provincial | Provincial | achieved. | Treasury's | Treasury' | Treasury' | Treasury’
performan | performanc | Treasury's | Treasury' fargets s s 5
ce targels | @ targels | targets as | s targets indicated in | performan | performan | performan
indicated indicated in | indicated | as the APP ce fargets | ce targets | ce targets
in the APP | the APP in the APP | indicated indicated | indicated | indicated
in the APP in the | inthe APP | inthe APP
APP
4.2.3 Annual Performance Indicators and Targets
Performance indicator Audited/Actual performance | Estimated Medium-term targets
201415 | 201516 | 2016/17 | performance | 2018M8 | 2019/20 | 2020/21
2017M8
1.4 Number of risk register New New 1 1 1 1 1
review sessions | indicater | indicator
completed
1.2 | Number of risk New New 4 4 4 4 4
management action | indicator | indicator
plans issued
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4.2 4 Quarterly Targets

Performance indicator Reporting | Annual target Quarterly targets
period 201819 it 2nd 3rd 4m
14 Number of risk register review | Annually 1 - - - ]
sessions completed
1.2 | Number of risk management action | Quarterly 4 1 1 1 1
plans issued

4.3 Sub-Programme 1.3: Corporate Services

4.3.1 Strategic Objectives

Strategic Objective | Provide an internal enabling environment and support service to other programmes with
regard to human resource management and development, labour relations, information
technology, diversity management, communications, security and facilities management.

Objective statement | Rendering effective and timeous human resource management and corporate support
services to all programmes.

Baseline Policies and systems exists resulting in no matters of emphasis in the audit report

Justification In order for the Department to fulfil its legislative mandate, it requires the necessary staff
compliment through proper and on time recruitment, up-to-date wellness programme, labour
peace, capacitated employees, performance management, information technology, security
and well -structured communication systems.

Links Goal 1: Management and administration support

4.3.2 Strategic Objectives Performance Indicators

Strategic 5 year Audited/Actual parformance | Estimated Medium-term targets

Objective Strategic 201415 201516 2016/17 | performan | 2018M9 2019120 2020121

performance plan ce

indicators: target 2017118

1 Compliance | No matters | 99% No No No matters | No No No
to all HRM | of compliance | matiers of | matlers of | of emphasis | matters of | matters of | matters of
and emphasis | to HRM | emphasis | emphasis | reported in | emphasis | emphasis | emphasis
corporate reported in | regulation | reported reported the  audit | reported reported reported
support the audit | ns and | in the | in the | report. in the | in the | in the
services reports. prescripts audit audit audit audit audit
regulations report. report. report. report. report
and
prescripls
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4.3.3 Annual Performance Indicators and Targets

Performance Indicator Audited/Actual performance Estimated Madium-term targets
201415 | 2015186 2016M17 Pefzf:;fr\';:;“ 2018/19 | 2019/20 | 2020/21
1.1 | Number of HRM 10 x 10x% 10 x PMDS & 16 Reports 12 12 12
compliance PMDS & | PMDS & OE
reports OE OE
submitted 2xHRD [ 2xHRD 2 xHRD
4xEHW | 4 xEHW 4 x EHW
1.2 | Number of HRM 1 1 1 1 2 2 3
plans
1.3 | Number of 80% 93% Approved  ICT | Full 4 4 4
progress reporis strategic  plan, | compliance
on Corporate Approved ICT | with Phase 2
Governance of Implementation requirements
ICT {CGICT) Plan, Approved
framework ICT operational
Plan
Percentage  of 100% 100% 100% 100% 100% 100% 100%
misconduct

cases received
and finalised
intemally within

90 days
Number of New New New indicator New Indicator 4 4 4
support indicator | indicator
interventions
implemented to
advance
vulnerable
groups
Number of New 4 4 4 4 4 4
security indicator
management
reports
Number of New New 4 4 4 4 4
Records and | indicator | indicator
facilities
management
report
4.3.4 Quarterly Targets
Performance Indicator Reporting Annual _ Quarterly Targets
Period target st 2m 3rd
201819
11 Number of HRM compliance reporis | Quarterly 12 3 3 2 4
submitted
1.2 Number of HRM plans Annual 2 2 - - -
1.3 Number of progress reports on | Quarterly 4 1 1 1 1
Corporate Govemnance of ICT (CGICT)
framework
14 | Percentage of misconduct cases | Quarerly 100% 100% 100% 100% 100%
received and finalised internally within
90 days
15 Number of support interventions | CQuarterly 4 1 1 1 1
implemented to advance wulnerable
groups
1.6 Number of security management reports | Quarterly 4 1 1 1 1
1.7 Number of Records and Facilites | Quarterly 4 1 1 1 1
management report
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4.4 Sub Programme 1.4: Financial Management

4.4.1 Strategic Objectives

Strategic To ensure implementation of sound financial management within department

Objective

Objective Implementation of sound financial management, through policies and procedures and

statement continuous monitoring of systems and internal controls within department.

Baseline Clean Audit report

Justification Sound financial management within the department reflects accountability and effective
management as required by the Public Financial Management Act.

Links Goal 1; Management and administration support

4.4.2 Strategic Objectives performance indicator and MTEF Targets

Strategic Objective 5 year Audited/Actual performance Estimated Medium-term targets
parformance Strategi | 2014/15 | 2015/46 | 2016/7 | performance | 2018/19 | 2019/20 202021
indicators: c plan 201718
target
1 Implementatio | Clean Unqualifi (1 Clean | 1 Clean | 1 Clean Audit | 1 Clean |1 Clean | 1 Clean
n of sound Audit ed audit | Audit Audit Report Audit Audit Audit
financial Report report Report Report Report Report Report
management
within the
department
evidenced by
annual clean
audit outcomes
4.4.3 Annual Performance Indicators and Targets
Performance indicator Audited/Actual erformance Estimated Medium-termta ts
20414115 201516 201617 performance  2018/19 2019/20 2020/21
201718
1.1
1.2 2 EPRE 2
1.3
14
1.5 4
1.6
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4.4.4 Quarterly Targets

Performance indicator Reporting | Annual target __Quarterly targets
period 2018/19 i 2W [ 39 T4

1.1 | Number of APPs submitted timeously Annually 1 - - - 1

1.2 | Number of Estimate Provincial Expenditure(EPRE) | Quarterly 2 - - 1 1
submitted timeously

1.3 | Number of complaint annual report submitted | Annually 1 - 1 - -

| timeously

1.4 | Number of complaint financial statements submitted | Quarterly 4 1 1 1 1
timeously

1.5 | Quareriy departmental performance reports | Quarterly 4 1 1 1 1

R submitted timeously

1.6 | Number of compliance and financial management | Quarterly 26 7 7 6 6
reports submitied timeously

Final NCPT APP 2018/19

o —— b s




4.5 Reconciling performance targets with the Budget and MTEF

4.5.1 Expenditure estimates
Summary of payments and estimates by economic classification: Programme 1: Administration

Table 2.10.1: Summary of payments and estimates by sub-programme: Administration

Outcame -pp::: on u:u]:::ion Revised sstimats Medium-term sstimates

R thousend s 2015018 Wy 201718 | aone 820 202021

Y Ofkon O Thw Miow e 9488 1979 No® 1190 150 17578 ] W 045
2, Mansgammnt Sarvicas 3t 24 2706 5041 aon 041 53 568 & o7
3, Corporai Services 713 2187 2161 B0 20143 2814 3102 ns B2
4. Financial Managoment 19242 21487 258 23884 24905 24905 8 ®218 77650
5. Securiy And Records Managamsnt 20065 6428 833 25785 %55 28035 1417 Aot 07%
Toul payments and setivates Tosn O] wm T Ty T o ] e

The table shows an increase of 5.2 per cent in 2018/19 financial year from the main budget of 2017/18.
Over the MTEF, the allocation increase by 6.8 per cent in 2019/20, 5.7 percent in 2020/21.

Table 3.2 provides summary of payments and estimates by economic classification.

Table 2.12.1: Summary of provincial payments and estimates by economic classification: Administration

Main Adjusted T
R sppropristion.  appropriation. T Ll
Rin L] N 11818 1617 palifyl ] ! 201570 potoTrdl
Cusrent peyments -] e 1) [T L] 728 LT 10845 mm
Conpensaion o erplyess B2 4001 45730 5949 55151 54151 B2 450 §5 245 (2T
Goods and senvicss 2 XBor %05 »¥EN ErR L) B4 Bl LRy ) 42343
Inrast snd renton fand - - - - - - . = =
Translars and subskdies to: el e i 254 b 14 258 25% 0%
Provrces and municpaties = = = = = - = -
Copanmantl sgercies and accound 8 8 3 # 9 ¥ ] ] k4
Higher scucaion inskutons - = = = ] = -
Forsgnyg ”d - = - - - =
Non-proftinstiitons 5 - ] % ] H 150 150 200
Houtsahokds 561 548 6 200 % 7% 100 ] 108
Paymants for capital ansels 133 10t im 1684 13t 1M 1432 t 55 15712
Buldngy and oher ixed sTuckres - - - = = = o - -
Mactinery and squipmen 72328 FLLL] 212 1547 byl 2224 1419 1438 1557
Hertoge Asels - - - - - - -
Spacialsed mitry s3aeh = = - - -
Bilogcal sel - - - - -
Land ard pub-sol suam = = = .
Solware and oher nangbly ssset. - - ur 37 3 3w n t51 15
Payinenis ot financlal sreety » 4 - - - - - - -
Tatal sconamic classification ECEE:] Bt a8y 3] w2 "n B 100 599 107 307 113858

Compensation of employees shows an increase of 13 percent in 2018/19 financial year. Over the
MTEF, the allocation increase by 4.4 percent in 2019/20 and 5.5 percent in 2020/21. The budget for
compensation of employees is stable over the 2018 MTEF.

Goods and services increases by 3.5 percent in 2018/19, 10.8 percent from 2018/19 to 2019/20 due
to reprioritisation in the 2018/19 and 6.2 percent in the 2020/21 financial year. The low growth is due
to once - off funding in 2017/18.
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5. Programme 2: Sustainable Resource Management

Programme Purpose

The aim of the programme is to enhance the effective utilisation of available fiscal resources by informing
financial resource allocation, managing the provincial budgets and monitoring the implementation of
provincial, municipal and entities budgets.

5.1 Sub-Programme 2.2 Economic Analysis

5.1.1 Strategic Objectives

Strategic Objective | To provide provincial economic & social research to inform the provincial budget and
planning process.

Objective statement | To provide for provincial economic and soc a research and analysis that informs
provincial fiscal policy development

Baseline Published the provincial Medium Term Budget Policy Statement, Provincial Socio-
Economic Review the District Municipalities Socio-Economic Reviews and the Quarterly
Policy Briefs,

Justification To conduct socio-economic research and analysis to inform budget allocations and
assess the alignment of sector departments strategic plans with the government policy
priorities.

Links Goa 2' Management and use of fisca resources.

5.1.2 Strategic Objectives performance indicator & MTEF Targets

Strategic 5 year Audited/Actual erformance Estimated Medium-termta ets
Objective Strategic 2014/15 2015/16 2018/17 performance 201819 2018/20 2020/21
performance plan target 201718

indicators:

1

5.1.3 Annual Performance Indicators and Targets

Performance Indicator Audited/Actual performance Estimated Medium-term targets
2014115 201516  2016M7 N;’:;;‘;:’g“ 2018/19  2019/20  2020/21

14

1.2

1.3

5.1.4 Quarterly Targets

Performance indicator Reporting | Annual target Quarterly targets

_ period 2018/1% 13t 2md 3 4™
11 Number of MTBPS produced Annually 1 - - 1 -
1.2 Number of provincial policy briefs produced Quarterly 4 1 1 1 1
1.3 Number of comparative reports produced Annually 1 - - - 1

Final NCPT APP 2018 19



5.2 Sub-Programme 2.3 Fiscal Policy
5.2.1 Strategic Objectives

Strategic Objective | To promote optimisation and efficiency of provincial and municipal revenue collection.

requirements.

Objective statement Sustainable and efficient revenue sources and fiscal policy that addresses financing

Baseline Annual revenue budgets for provincial departments evaluated. Developed revenue
enhancement strategy for departments. Reports on the status of government debts,
revenue and cash flow performance of municipalities.

Justification Limited and constrained fiscal resources require provincial departments and municipalities
to ensure the optimisation and efficient collection of all potential revenue sources.
Links Goal 2: Management and use of fiscal resources.

5.2.2 Strategic Objectives performance indicators and MTEF Targets

Strataegic 5 year Audited/Actual rformance Estimated Medium-term tar ets
Objective Strategic 2014115 2015186 2016H17 performan 201819 2019120 2020121
performance plan target ce
indicators: 201718
1 New
indicator
5.2.3 Annual Performance indicators and Targets
[ Performance indicator Audited/Actual performance _ Estimated Madium-term targets
201415 | 2015/16 201617 perfom;anee 2018M9 2019/20 2020/21
2017118
1.1 | Number of 4 4 4 Departmental 4 Departmental 8 8 8
consolidated revenue reports reporis
performance reports
4 Municipal 4 Municipal
reporis reporis
1.2 | Number of New New 4 4 4 4 4
consolidated indicator | indicator
municipal cash flow
performance reports
1.3 | Number of provincial 3 3 - 1 1 1 1
fiscal framework
reports
1.4 | Number of New New New indicator 1 1 1 1
consolidated reports | indicator | indicator
on reviewed tariff
submissions
1.5 | Number of progress New New New indicator 4 4 4 4
reports on support | indicator | indicator
provided on revenue
management  and
debt collection in
municipalities.
1.8 | Number of municipal New New New indicator 1 1 1 1
support intervention | indicator | indicator
reports on indigent
policy management

5.2.4 Quarterly Targets
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Performance indicator Reporting Annual Quarterly targets
period target 18 2 3t 4
201819

1.1 | Number of consolidated revenue performance reporis. Quarterly 8 2 2 2 2

1.2 | Number of consolidated municipal cash flow performance | Quarterly 4 1 1 1 1
reports.

1.3 | Number of provincial fiscal framework reports Annually 1 - - - 1

1.4 | Number of consolidated reports on reviewed tarift Annually 1 - - 1 -
submissions.

1.5 | Number of progress reports on support provided on revenue | Quarterly 4 1 1 1 1
management and debt collection in municipalities

1.6 | Number of municipa! support intervention reports on indigent | Annually 1 - - - 1
policy management

5.3 Sub-Programme 2.4: Budget Management

5.3.1 Strategic Objectives

Strategic Objective Promote equitable financial resource allocaticn, menitor and report on budget outcomes.
Objective statement | T0 ensure that resources are utilised effectively, efficiently and economically.
Baseline Timeously tabled the main and adjustment budgets.
improve the sustainability and credibility of pravincial budgets, the monitoring of
Justification implementation to enhance expenditure efficiency, financial prudence and fiscal
discipline in order to maximise the capacity of provincial departments to deliver services.
Links Goal 2: Management and use of fiscal resources.

5.3.2 Strategic Objectives performance indicator & MTEF targets
Audited/Actual performance Estimated Medi m-term tar ets

Strategic 5 year
Objective Strategic
performance  plan target
indicators:

1

2014115 201516  2016/17 performan 2018/19 2018/20
ce
2017118

5.3.3 Annual Performance indicators and Targets

Audited/Actual rformance Estimated Madium-term ta
201415 201516 201617 performance 2018/19 2019/20 202021

Performance indicator

11

1.2

1.3

14

Final NCPT APP 2018 19

2017H8

14

2020/21




5.3.4 Quarterly Targets

Performance indicator Reporting | Annual target Quarterly targets
period 2017/18 [ and 3 4th
1.1 | Number of budgets tabled. Quarterly 2 - - 1 1
1.2 | Provincial In Year Monitoring reports CQuarterly 14 4 4 3 3
1.3 | Quarterly consolidated Performance | Quarterly 4 1 1 1 1
Assessment report
1.4 | Public Entities In-Year Monitoring reports Quarterly 4 1 1 1 1

5.4 Sub-Programme 2.5: Municipal Finance

5.4.1 Strategic Objectives

Strategic Objective | To enhance effective, efficient and credible budgets within municipalities.

To promote the development of responsive municipal budgets that contributes to the

Objective statament improvement of service delivery to communities.

Baseline Municipal budgets evaluated, benchmark exercises conducted in each disirict te ensure
responsive municipal budgets that contribute to the improvement of service delivery to
communities

Justification Municipal budgets are meant to play key role as policy instruments to address social and
economic challenges The achievements of socic-economic imperatives need to be
supported with appropriate policy and budgetary allocations.

Budgets that address selected socio economic outcomes as set out in government priorities
are important to realise effective resource allocation.

Links Goal 2: Management and use of fiscal resources

5.4.2 Strategic Objectives performance indicators & MTEF targets

Strategic 5 year Audited/Actual rformance Estimated Medlum-termta ts

Objective Strategic 2014115 2015/18 2016117  performan  2018/19 20 9/20 2020121

performance plan target ce

indicators: 201718

1

5.4.3 Annual Performance indicators and Targets
Parformance indicator Audited/Actual performance Estimated Medium-term targets
2014115 2015/16 201817 pezrformao"”gce 2018/19 2019/20 2020/21

1.1 | Number of gazettes produced 1 2 2 1 1 1
on transfers to municipalities

1.2 | Number of consolidated 3 3 3 1 1 1
assessment  reports  on
municipal budgets

1.3 | Number of consolidated IYM 12 12 12 12 2 12 12
reports produced

1.4 | Number of quarterly 4 4 4 4 4 4 4
consolidated municipal
performance reports produced

1.5 | Number of gazeties produced 4 4 4 4 4 4 4
on quarterly outcomes of
municipal performance

1.8 | Number of consolidated New New 2 4 4 4 4
progress reports on the | indicator indicator
Municipal support strategy
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5.4.4 Quarterly Target

support strateqy

Performance indicator Reporting Annual Quarterly targets
period target it 2m - 3 4t
2018/18

1.1 |Number of gazettes produced on transfers to municipalities Annually 1 1 - - -

1.2 |Number of consolidated assessment reports on municipal | Annually 1 1 - - -
budgets

1.3 |Number of consolidated |YM reports produced. Quarterly 12 3 3 3 3

1.4 |Number of quarterly consolidated municipal performance | Quarterly 4 1 1 1 1
reports produced

1.5 |Number of gazettes produced on quarterly outcomes of | Quarterly 4 1 1 1 1

. |municipal performance
1.6 |Number of consolidated progress reports on the Municipal | Quarterly 4 1 1 1 1
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5.5 Reconciling performance targets with the Budget and MTEF

5.5.1

Expenditure estimates

Summary of payments and estimates: Programme 2: Sustainable and Resource Management

Table 2,10.2: Summary of payments and eslimates by sub-programme: Sustainable Resource Management

Quicome m_lf'_n Ml":"“,' Ravised estimats Medium-tarm sstimates

R thousand 201415 201516 20847 o -"IM'I'J‘II 2018149 018120 2020721

1 Programme Support 1834 2103 2086 1680 2020 2020 2099 2238 244
2. Economic Analysis 4666 4802 534 6213 562 4 266 6649 T0H T84
2. Fuacal Policy 5128 4889 6465 11083 16 566 16391 21625 14 851 15768
4. Budget Managemsn| 7618 a1 8835 2171 4 305 14 305 m 11652 12293
5. Municipal Financa a0 16923 %5 22487 22487 23007 23842 8450 %850
Total payments and sstimatas nmr B0 475854 813510 61001 60 00% 88827 “ans M

The table shows an increase of 12 percent from 2017/18 to 2018/19 due institutionalisation of the
municipal support programme. There is a decrease of 10 per cent from 2018/19 to 2019/20 financial year
due to the once off funding for the heath intervention and a further increase of 5.7 percent from 2019/20

to 2020/21.

Table 2.12.2 provides summary of payments and estimates by economic classification.
Table 2 12.2: Summary of provincial payments and estimates by economic classification: Sustainable Rescurce Management

b H
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Compensation of employees increased by 21.8 per cent from 2017/18 to 2018/19 due to funding of the
institutionalisation of the municipal support programme. The above table also shows an decrease of 9
percent in 2019/20 from 2018/19 due to the once off funding for the health intervention projectin 2018/19
and a further increase of 5.4 percent in 2020/21 from 2019/20 financial year.

Goods and services shows a decrease of 19 percent from 2017/18 to 2018/19 due to once-off funding in
2017/18 regarding the Health Intervention and municipal support programmes. in 2019/20 there is a
decrease of 12.8 percent from the 2018/19 financial year and a further increase of 7.4 percent in 2020/21
from the 2019/20 financial year.

Final NCPT APP 2018 19



6. Programme 3: Assets and Liabilities Management

Programme Purpose
This programme’s aim is to provide policy direction, facilitating the effective and efficient management of
physical assets, ensure sound supply chain management policies and procedures, maintain and manage
all financial systems, Banking and Cash Fiow Management and provide technical support on

Infrastructure Performance Management to municipalities and provincial departments in the province.

6.1 Sub-Programme 3.2: Asset Management

Strategic Objective

practices within the province

To provide effective support to ensure sound asset and supply chain management(SCM)

Objective statement

practices within the province.

Provide effective support through issuing of circulars, practice notes, technical assistance
and capacity building initiatives to ensure sound asset and supply chain management

Baseline

capacity building and support within the province.

Issued asset management guidelines, developed draft provincial asset and supply chain
management policies for the province. Assisted departments and municipalities with
developing asset and supply chain management policies from the provincial policy. Issued
amended bid documents (ncp 1, 4, 6.1, 8 and 9). SCM and asset technical assistance,

Justification

The objectives will promote optimal utilization of supply chain management and asset
management policies and best practice for provincial depariments and municipalities.

Links

Goal 2: Management and of fiscal resources
Goal 3: Prudent management of assets and liabilities
Goal 4: Sound financial management and governance

6.1.1 Strategic Objectives performance indicators and MTEF Targets

Strategic 5§ year Audited/Actual performance Estimated Medium-term targets
Objective Strategic 2014H15 2015/16 201817 performance 201819 201920 2020/21
performance plan target 201718

indicators:

1 | Lavel of | Financial Depts: Depts: 2.90 for | Financial Financial Financial Financial
financial Capability 2.87 2.88 12 Capability 1o | Capability Capability Capability
maturity to level 3 departme | level 3 for: to level 3 |to level 3 |to level 3
capability for: nts 12 Depts. for: for: for:
on  Asset | 12 Depts. 12 Depts. 12 Depts. 12 Depts.
and Supply _

Chain Financial Mun. Mun. 2.64 for | Financial Financial Financial Financial
Manageme | Capabhility 23 2.55 30 Capability to | Capability Capability Capability
nt to level 3 municipali | level 2 for: fo level 2 |to level 3 |to level 3
for: ties 30 for: for: for:
30 municipalities 30 30 30
municipaliti municipaliti | municipaliti | municipaliti
es es es es
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6.1.2 Annual Performance Indicators and MTEF Targets

6

Audited/Actual performance Estimated Medium-term targets
Performance Indicator 2014/15 2015186 201617 performance 201819 2019/20 2020/21
2017118

1.1 | Monitor compliance of New New New New indicator 4 4 4
Provincial Service [ indicator | indicalor indicator
Providers to the
requirements of the
Central Supplier Database

1.2 | Number of Assessment New New New New indicator 4 4 4
reports on compliance with | indicator | indicator indicator
Supply Chain
Management prascripts

1.3 | Number of Assessment New New New New indicator 4 4 4
reports on compliance with | indicator | indicator indicator
Asset Management

1.4 | Number of progress New New 2 3 4 4 4
reports on support | indicator | indicator
intervention implemented
to address SCM and
Assets management gaps
identified during the
FMCM assessment.

1.5 | Capacity building 1 1 1 accredited | 1 accredited 7 7 7
initiatives within course course (MFMA)
departments and (MFMA
municipalities fo enhance
compliance and
effectiveness of supply
chain management

.1.3 Quarterly Targets
Performance indicator Reporting | Annual target Quarterly targets
period 201819 st 2 3r 4th

1.1 | Monitor compliance of Provincial Service Providers to Quarterly 4 1 1 1 1
the requirements of the Central Supplier Database

1.2 | Number of Assessment reports on compliance with Quarterly 4 1 1 1 1
Supply Chain Management prescripis

1.3 | Number of Assessment reports on compliance with Quarterly 4 1 1 1 1
Asset Management

1.4 | Number of progress reports on support intervention | Quarerly 4 1 1 1 1
implemented to address SCM and Assets management
gaps identified during the FMCM assessment.

1.5 | Capacity building initiatives within departments and Quarterly 1 2 1 3 1
municipalities to enhance compliance and effectiveness
of supply chain management

6.2 Sub-Programme 3.3: Supporting and Interlinked Financial Systems

6.2.1 Strategic Objectives

Strategic Objective To provide oversight and management of interlinked financial systems and enhancing
compliance with the PFMA and other relevant legislation within the provincial
administration

Objective statement | Provide oversight and management of interlinked financial systems by promoting effective
utilisation of transversal systems to enhance credibility of financial information within the
provincial administration

[ Baseline Implemented Logis to enhance supply chain compliance,
Conducted a biometric aided headcount to enhance credibility of employee data and
Implemented Biometric Access Control system to enhance security on financial
transactions

Justification The sub-programme will ensure that technical and functional support on interlinked
financial systems is provided, including the rollout of LOGIS to all provincial departments.
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Links Goal 1: Strategic leadership and administrative support
Goal 3: Prudent management of assets and liabilities
Goal 4: Sound financial management and governance
6.2.2 Strategic Objectives Performance Indicators & MTEF Targets
Strategic 5 year Audited/Actual performance | Estimated Medium-term targets
Objective Strategic | 201415 2015/16 2016/17 performan 2018/19 2019/20 2020121
performance plan ce
indicators: target 2017/18
1| Monitoring 16 New New 4 4 4 4
Reports on | Consolida | indicator ndicator | Consolidate | Consolidate | Consolidate | Consolidate | Consolidate
utilisation and | ted d Reports | d Reporis d Reports d Reports d Reports
compliance of | Reports
transversal and
support sub-
systems
6.2.3 Annual Performance Indicators and Targets
Performance Indicator Audfted/Actual performance Estimated Medium-term targets
2014/15 201516 2016/17 pa;f:{l;}:gca 201819 2018/20 2020/21
1.1 | Percentage of calls | 100% of calls | 98 4 ofcalls | 97.5% of 95% of calls 98% 98% 98%
resolved within 24 | resolved resolved calls rasolved within
working hours within 24 | within 24 resolved 24 hours after
working hours | hours after within 24 being logged
being logged | hours after
being
logged
1.2 | Capacity building | 19 x users | 430 x users | 10 x BAS 10 x BAS 58 58 58
sessions for | trained trained 15 x | 15 x PERSAL
Provincial PERSAL 16 x LOGIS
Departments to 18 x LOGIS | Trainings
enhance effective Trainings
utilisation of {21 x User |23 x User|15x User|16 x User
transversal systems | forums forums forums forums
and sub-systems
Reports to enhance 12 8 12 12 12 12 12
monitoring and | Consolidated | Consolidated | Consolidate | Consclidated
compliance of Reports Reports d Reports Reports
prescribed
legislation and
policies
Assassment New Indicator | New indicator | 52 reports | Quarterly 52 52 52
Reports on Optimal reports for 13
Utilisation of LOGIS Departments
(52 reports)
Provide support and | 13 Support and | 10% 80% of new 90% 90%
monitor the | departmenis | monitor 13 | enrolled appointments
biometric headcount | supported depariments | within 6 | enrolled on the
system fo ensure | and head count | months. Headcount
PERSAL integrity monitored system system  within
90 days
1 BAS System 13 13 52 reports | Quarterly 52 52 52
Controller services | Departments | Departments reports for 13
provided on behalf Departments
of provincial (52 reports)
departments
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6.2.4 Quarterly Targets

Final NCPT APP 2018 19

Performancs indicator Reporting | Annual target Quartsrly targets
period 201819 1 2™ 3n 4th
1.1 | Percentage of calls resolved within 24 working hours Quarterly 98% 98% 98% 98% 98%
1.2 | Capacity building sessions for Provincial Departmentsto | Quarterly 58 14 16 15 13
enhance effective utilisation of transversal systems and
sub-systems
1.3 | Reports to enhance monitoring and compliance of | Quarterly 12 3 3 3 3
prescribed legislation and policies
1.4 | Assessment Reports on Optimal Utilisation of LOGIS Quarterly 52 13 13 13 13
1.5 | Provide support and monitor the biometric headcount Annual 90% - - - 80%
systemn to ensure PERSAL integrity
1.6 | BAS System Controller services provided on behalf of | Quarterly 52 13 13 13 13
Provincial Depariments
6.3 Sub-Programme 3.4: Infrastructure Performance Management
6.3.1 Strategic Objectives
[“Strategic Objective To promote and facilitate the strengthening of infrastructure delivery management within provincial
and local government through the utilisation of best practice methodology.
Objective statement Promote and facilitate the strengthening of Infrastructure Delivery management within Provincial and
Local govermment by providing technical assistance and support on all Infrastructure Procurement
[ and Delivery Management through the NCIDMS.
Baseline Quarterly assessments to determine Instilutionalization of Infrastructure Delivery Management
_ {IDMS) in Provincial and Local govemment.
Justification Provision of technical support for the identified projects within depariments and municipalities is
imperative for the effective, efficient and economical management of resources
Links Goal 2: Management and use of fiscal resources
Gaal 3: Prudent management of assets and liabilities
6.3.2 Strategic Objectives Performance Indicators & MTEF Targets
Strategic 5 year Audited/Actual erformance Estimated Medium-term ta ets
Objective Strategic 2014115 2015/ 6 201617 performan  2018/19 2019720 2020721
performance plan target ce
indicators: 2017M8
1




6.3.3 Annual Performance Indicators and Targets

Performance indicator Audited/Actual performance Estimated Medium-term targets
2014/15 201516 201617 pb;f:‘:'_l}r;:gce 2018M9 | 2019/20 | 2020/21
1.1 | Assessmenis New New New Assessment 4 4 4
conducted on | indicator indicator indicator | conducted on 7 | Quarterly | Quarterly | Quarierly
infrastructure departments in 2:{5355’“ Q:tsessm Q:tsessm
Delivery line with
management Infrastructure reports reports reports
process for Budgset
municipaliies and Process
departments in line New Assessment
with  infrastructure indicator | conducted on
standards. 12
municipalities
in line with
Infrastructure
Budget
Process
1.2 | Facilitate Capacity | 2 workshops | 2 3 2 provincial 4 4 4
Building and training | conducted workshops | workshops | Workshops workshop | workshop | worksho
in accordance with conducted | conducted | conducted p
the approved
Provincial IDMS and
SIPDM in support of 2 municipal
the workshops
institutionalisation of conducted
Infrastructure  best
: | Practices
1.3 | Assessmenls 7 Provincial | 7 28 reports | 4 Quarterly 8 8 8
reports produced on | Infrastructur | Departmen Assessment
Municipalities and | e (PIC) | ts Reports for 7
Departments’ meetings Assessed Departments
capacity to manage | held with 7
infrastructure departments
delivery New 0 45reporis. | 4  Quarterly
indicator Municipaliti Assessment
es Reports for 12
) Assessed Municipalities
‘1.4 | Financial analysis of | 4 Quarterly | 4 Quarlerly | 4 Quarierly | 4 Financial 4 4 4
capital expenditure | expenditure | expenditur | expenditur | Analysis
trends for | outcomes e outcomes | eoutcomes | Reports
departments  and reporls reports report produced
municipalities praduced produced produced
1.5 | Site assessment | 5 site visils | 5 site visits | 4 site visits | 5 site  visits 4 4 4
reports verification | conducted conducted | conducted | conducted
of infrastructure
projecls for
department's and
municipalities
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6.3.4 Quarterly Targets

Performance indicator Reporting Annual Quarterly targets
period target [ 2nd ao 4m
2018/19
1.1 Assessments conducted on infrastructure Delivery | Quarierly 4 1 1 1 1
management process for municipalities and departments in
ling with infrastructure standards
1.2 Facilitate Capacity Building and training in accordance with | Quarterly 4 ] 1 1 1
the approved Provincial IDMS and SIPDM in support of the
institutionalisation of Infrastructure best Practices
1.3 | Assessments reports produced on Municipalities and | Quarterly 8 2 2 2 2
Departments’ capacity to manage infrastructure delivery
14 Financial analysis of capital expenditure trends for | Quarterly 4 1 1 1 1
departments and municipalities
1.5 Site assessment reports verification of infrastructure projects |  Quarterly 4 1 1 1 1
for department's and municipalities
6.4 Sub-Programme 3.5: Banking and Cash flow Management
6.4.1 Strategic Objectives and MTEF Targets
Strategic Ohjective | To promote effective and efficient banking services and cash flow management for the provincial
revenue fund
Objective statement | Promote effective and efficient banking services and cash flow management for provincial revenue fund
by implementing cash management framework and providing technical advice and support.
Baseline Clean Audit Report on Provincial Revenue Fund
_ Maintaining healthy provincial liquidity
Justification Provide support to provincial depariment in terms of banking services and cash flow Management
Links Goal 2: Management and use of fiscal resources
Goal 3: Promote prudent management of assets.
Goal 4: Sound Financial Management of Resources
6.4.2 Strategic Objectives Performance Indicator and MTEF Targets
[ Strategic Objective 5 year | Audited/Actual performance | Estimated Medium-term targets
performance Strategic | 2014/15 201516 201617 | performance | 2018/1% 2019/20 202021
indicators: plan 201718
target
1 | Auditoutcomeforthe | 5 Clean | Clean Clean Clean Clean Audit | Clean Clean Clean
Provincial Revenue j Audit Audit Audit Audit Report on the | Audit Audit Audit
Fund reflecting the | Report on | Report on | Report on | Report on | Provincial Report on | Report on | Report on
effectiveness  and | the the the the Revenue the the the
efficiency of banking | Provincial | Provincial | Provincial | Provincial | Fund Provincial | Provincial | Provincial
services and cash | Revenue | Revenue | Revenue | Revenue Revenue | Revenue | Revenue
flow managament Fund Fund Fund Fund Fund Fund Fund
6.4.3 Annual Performance Indicators and Tar ets
Performance indicator Audited/Actual performance Estimated Medium-term targets
201415 201516 201617 P’;’:ﬂ';j‘:“ 2018/[19  2019/20  2020/21
14
1.2
1.3
1.4
1.5
1.6
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6.4.4 Quarterly Targets

Performance indicator Reporting | Annual target Quarter tagets
period 2018/19 [ 4% [ 20 | 3@ | g |
1.1 | Number of Bank Reconciliations for Exchequer Account Quarterly 12 3 3 a 3
1.2 | Banking services evaluation reports Bi-annual 2 1 - -
1.3 | Audited Provincial Revenue Fund (PRF) annual financial | Annually 1 - - 1 -
__| statements produced.
1.4 | Number of cash flow reports produced. Quarterly 4 1 1 1 1
1.5 | Review and maintain cash management framework. Annually 1 - - - 1
‘1.6 | Review and maintain Investrner?l-’olicy Quarterly 4 1 1 1 1
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6.5 Reconciling performance targets with the Budget and MTEF

6.5.1 Expenditure estimates

Table 2.10.3: Summary of payments and estimates by sub-programme: Assets and Llabilities Management
aln Adjusted

Qutcoms Revisad antimals Medium-tarm estimates
approprisiion  sppropistion
R thousand 201413 201518 Foalh b 201148 201418 VN0 202001
1. Programms Suppon 134 1430 1255 1951 1951 FIE] 2070 720 234
2. Aseni Managerent 530 16 40 2% e 51626 53186 o123 19062 20065
3. Support And Interinked Fiancial Sysiems. N2 22144 16861 18929 HEm Han a7 22508 a6
4 Ink Pert hlanag 6061 608 5208 6550 7088 T088 9579 10191 11045
5. Banking And Cashiow Management 3380 9 4242 84653 9272 5089 6645 7087 Tad2
Total paymants and eslimates FIRF:] [k ] 50411 s [2F 1] 39350 59 838 #1082 71T

The table shows an decrease of 36 percent from 2017/18 to 2018/19 due to once-off funding towards
municipal support programme. In the 2019/20 there is an increase of 2.5 percent from 2018/19
financial year due to once off funding for the Health Intervention Project and a further increase of 5.7
percent in 2020/21 from 2019/20 financial year.

Table 2.12.3 provides summary of payments and estimates by economic classification.

Table 2.92.3: Summary of provincisl payments and estimates by economic classification: Assets snd Liabllitias Management
Wain Apusted

Outcoms spropration  appropriation Ruvised astimate Medlum-tarm esilmates
R s M1 a7 e 2 nive 0201
Current payments [T+ 4508 “ns [T 7180 s L 343 Lk [k
Cotperaton of eployses F2ECT e 33651 nm FT ] T2 49277 51348 54509
Goods snd parvices 18215 12831 r. 2 10387 24 436 24240 9772 LEx) 9026
Inineast ard ranton land 12 ? 7 3459 3459 19 m 45 29
Transfers and subsidies to: 1 508 [ ¥ 2T IR 4384 - - -
Provincas and manicpaiies - 4709 [¥:]) 0760 FIE ans
Dparymil sgencied. &nd s - - 0 = = -
Higher educaton Instisions - - - - - - - -
Foreign tx o - - - - - = a -
Pubi and prvaw - - = =
Nor-prolt instisions = 0 = = -
Houssholdy 3 I 67 - 4 43 = = =
Paymanis for capiial aeemts 118 1860 151 18 1845 2 57 T TS
Buldngs and ohad ed snicien = = = = = = L - =
Machinery and equipment 3 129 155 1454 1645 842 % e %5
Hertags Ase & = S = = - = -
Speciaised mithry ey - - - - - - - -
Bulogtal ares e = - L &
Land and sub-sol sssen - - - - -
Eotwars and otwr insngble sssee %5 kL kel - - -
Paymanta for financisl ssseis 5 - - - - - - - -
Tola) sconomic classification ain 51T sa FET I nm L] 593533 1082 4558

The above table shows that compensation of employees increases with 23 percent from 2017/18 to
2018/19 financial year as a result of the funds for municipal support programme and health
intervention. In 2019/20, there is an increase of 4.2 percent from 2018/12 and a further increase of
6.1 in 2020/21 from 2019/20 financial year.

Goods and services decrease by 62 percent from 2017/18 to 2018/19 due to once-off funding towards
the same project in 2017/18. The table above also shows a decrease of 5.8 percent in 2019/20 from
2018/19 financial year. In 2020/21 there is an increase of 3 percent from 2019/20 financial year.
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7. Programme 4: Financial Governance

Programme Purpose
To promote accountability and good governance through substantive reflection of financial activities of
the province as well as compliance with financial norms and standards.

7.1 Sub-Programme 4.2: Accounting Services

7.1.1 Strategic Objectives

Strategic To provide support on accounting practices that will promote financial reporting to a level 3
Objective financial management capability maturity level (FMCM).
Objective To provide ongoing technical support on accounting practice to departments, municipalities
statement and entities.
Bassline FMCM level 2 — departments
FMCM level 2 — municipalities
Justification There is a need to improve the quality of financial reporting and audit outcomes of
departments, municipalities and entities.
Links To promote sound financial management and good governance within the province.

7.1.2 Strategic Objectives performance indicators & MTEF targets

Strategic 5 year Audited/Actual performance Estimated Medium-term targets
Objective Strategic parformance
performance plan _ 2017/18
indicators: target 2014115 2015/18 201617 201819 2019/20 2020/21
t| Improved | FMCM level | Departme 2.97 2.78 FMCM level 3 | FMCM level | FMCM level | FMCM level
financial 3 reporting | nts: reporting  for [ 3 reporting | 3 reporting | 3 reporting
managem | for Average departments for for for
ent department | is 2.83 department | department | department
capability | s. s s 5
maturity
fFMch) o "FMCM level | New 2.48 2.95 | FMCM level 2 | FMCM lavel | FMCM level | FMCM lavel
;"e ‘?‘10" 3 reporting | Indicator reporting  for [ 2 reporting | 3 reporting | 3 reporting
nancia for municipalites | for for for
reporting | mynicipaliti municipaliti | municipaliti | municipalit
es. es es 85
7.1.3 Annual Performance Indicators and Targets
Performance indicator Audited/Actual erformance Estimated Medium-termta ts
201415 201516 2016 17 performance 2018/ 9 2019/20 2020/21
201718
11 4 4 4 4 4
4 4
4 4
1.2 6 6
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Performance indicator Audited/Actual performance Estimated Medlum-term targets
201415 201516 201617 performance 201819 2018/20 2020/21
2017118
1.3 | Consolidated 1 1 1 1 1 1 1
annual financial
Information tabled
timeously
Number of New New 30 30 30 - -
municipalities indicator indicator
supported  and
monitored on
implementation of
mSCOA
7.1.4 Quarterly Targets
Performance indicator Reporting | Annual target Quarterly targets
period 2018/19 1% 2~ 3 4th
1.1 | Number of compliance reports on accounting practices. | Quarterly 4 i 1 1 1
1.2 | Number of capacity building programmes implemented Quarterly 6 2 1 1 2
1.3 | Consolidated annual financial information tabled Annual 1 - - 1 -
timeously
1.4 | Number of municipalities supported and monitored on Annual 30 - - - 30
implementation of mMSCOA

7.2 Sub-Programme 4.3: Norms and Standards

7.2.1 Strategic Objectives

Strategic To monitor, promote and support the implementation of developed norms and standards that
Objective will improve financial management capability maturity within the province.
Objective Improvement of financial management capability maturity within the province on institutional
statement arrangements, accountability, transparency and corporate governance areas.
Baseline FMCM level 2 - departments
FMCM level 2 — municipalities
Justification The objective will contribute to tracking progress on implementation norms and standards
as well as the improvement of financial management within the province.
Links To promote sound financial management and good governance within the province.

7.2.2 Strategic Objectives performance indicators & MTEF targets

Strategic Objective: To monitor, promote and support the implementation of developed norms and standards
that will improve financial management capability maturity within the province
Strategic 5 year Audited/Actual performance Estimated Madium-term targets _
Objective Strategic 2014/15 | 2015H6 | 201617 | performan 2018/M9 2019/20 2020/21
performance plan target ce
indicators: _ 201718 . _
1| Improved FMCM level | FMCM FMCM 2.95 FMCM levet | FMCM level | FMCM level | FMCM level
financial 3 by | level 2,67 | level 2.88 3 by | 3 by |3 by | 3 by
management department | by by depariment | depariment | department | department
capability s deparime | deparime 5 s s
maturity to nts nts
level 3 on
e [FMCMleval | - FMCM | 257 | FMCM level | FMCM level | FMCM level | FMCM level
amangements, | > by level 2.48 3 ~ byf3 ~ byf3 byl3 Dby
accountability municipaliti l?y' i municipaliti | municipaliti | municipaliti | municipaliti
and es Murpcupall es es as es
transparency ties
within the
Province.
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7.2.3 Annual Performance Indicators and Targets

Performance indicator Audited/Actual performance Estimated Medium-term targets
2014/15 | 2015/M6 201617 | performan | 2018/19 2019/20 2020/21
ce
201718
11 | Number of compliance reports | 7 reports | 10 reporis | 4 report 4 3 3 3
compiled on financial govemance
1.2 | Number of support intervention 5 5 4 4 4 4
implemented to address gaps
identified during the FMCM
assessments.
1.3 | Number of capacity building New New 9 8 8 8 8
programmes implemented. indicator | indicator
7.2.4 Quarterly Targets _
Performance indicator Reporting Annual Quarterly tal:gets
period target 18t 2rd [ 3 4th
2018/19
1.1 | Number of compliance reporis compiled on financial governance CQuarterly 3 1 1 - 1
1.2 §{ Number of support intervention implemented to address gaps | Annually 4 - - - 4
Identified during the FMCM assessments.
1.3 | Number of capacity building programmes implemented. Quarterly 8 2 2 3 1

7.3 Sub-Programme 4.4: Risk Management

7.3.1 Strategic Objectives

Strategic Objective !Vlonitor. oversee and e\(aluate im_plgmentation. of risk management practices in order to
improve capability maturity level within the province
Objective To improve compliance and implementation of risk management practices to risk maturity
statement level 3.
Baseline FMCM level 2 - departments
Justification Local Government risk survey level 2 — municipalities
Links Continuous improvement in compliance regarding risk management in the province
7.3.2 Strategic Objectives and MTEF Targets
Stratagic 5 year Audited/Actual performance Estimated Medium-term targets
Objective Strategic | 2014/15 201516 2016/17 | performance | 2018/19 2019720 2020/21
performance plan 201718
indicators: target
1 | Improved Maintain Departm | Improved 2.89 Risk Risk Risk Risk
financial improved | ents: risk management | manageme | manageme | manageme
managemen | risk Average | manageme maturity level [ nt maturity | nt maturity [ nt maturity
t capability | managem | is 2.83 nt maturity of 3 for 12 | level of 3 for | level of 3 for | level of 3 for
maturity to | ent level of Departments | 12 12 12
level 3 on | maturity 2,85 for 12 Department | Department | Department
risk level of 3 Departmen 5 s s
managemen | for 12 ts
t practices | Departme
by nis
departments ["Maintain | Municipal | Risk 214 | Risk Risk Risk Risk
and | improved | ities: manageme management | manageme | manageme | manageme
municipalitie | risk Average | nt maturity rmaturity nt maturity | nt maturity | nt maturity
§ managem | is 2.84 level of levels of 3 for | levels of 3 | levels of 3 | levels of 3
ent 2.11 for M 30 for 30 | for 30 | for 30
maturity Municipaliti Municipalities | Municipaliti | Municipaliti | Municipaliti
levels of 3 es es es es
for 30
Municipalit
ies
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7.3.3 Annual Performance Indicators and Targets

Performance Indicator Audited/Actual performance |  Estimated Medium-term targets
201415 201516 201617 perfom;ance 2018/19 2019/20 2020121
2017118
11 | Number of progress New New New 4 2 2 2
reports on support | Indicator indicator indicator
provided o
departiments,
Municipalities and
Public entities
Report on the Risk 3RM S5RM 4 RM 4 RM reports 4 4 4
Management status of reporis reports reports
the province
1.3 | Provincial risk register 2 1 1 1 1 1 1
developed consolidate | consolidate | consolidate consolidated
d risk d risk d risk risk registers
registers registers registers
percluster | percluster | per cluster
14 | Number of capacity 4 RM 5RM 5RM 6 RM forums 6 6 6
building programmes forums forums forums
implemented within the (™3 provincial | 2 provincial | 4 provincial 2 Risk
Province. RMC RMC RMC Management
workshops | workshops | workshops workshops
Number of progress New New New 4 2 2 2
reporls on | indicator indicator indicator
establishment of
Internal Audit Units and
Audit Committees in
Municipalities
7.3.4 Quarterly Targets
Parformance indicator Reporting | Annual target Quartert) ta:?ets
period 201819 4st | 2nd | 3 4h
1.1 | Number of progress reports on support provided to | Bi-Annually 2 1 - 1
departments, Municipalities and Public entities
1.2 | Report on the Risk Management status of the province Quarierly 4 ] 1 1 1
1.3 | Provincial risk register developed Annually 1 - - - 1
1.4 | Number of capacity building programmes implemented within | Quarlerly 6 1 2 2 1
the Province
1.5 | Number of progress reports on establishment of Internal Audit | Bi-Annually 2 - 1 - 1
Units and Audit Committees in Municipalities
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7.4 Reconciling performance targets with the Budget and MTEF

7.4.1 Expenditure estimates

Summary of payments and estimates: Programme 4: Financial Governance

Table 2.10.4 provides summary of payments and estimates by sub programme.

Table 2.10.4: Summary of payments and estimates by sub-programme: Financial Governance

Outesm M“:‘ M"“,m Revised estimate| Medlum-term estimates
R thousand 2014115 201518 201817 o '"201'7"8 201818 2015120 202021
1 Programme Support 1467 1809 1677 1683 1883 18483 2058 2240 239
2. Acocounfng Services 743 8358 8818 12309 13948 13515 15894 16815 17813
3 Norms And Standards 5863 5759 65801 52389 8453 8453 10 765 9354 9897
4 Risk Managernant 4027 5268 9161 6431 7667 81400 7575 8068 8532
Total payments and estimates 19693 0934 28 557 won s EIETT 38332 38537 neM

The table shows a increase of 13.7 percent decrease from 2017/18 to 2018/19 due to the
institutionalisation of the MSCOA and municipal support programme in the 2018/19 financial year.

Table 2.12.4 provides summary of payments and estimates by economic classification.

Table 2.12.4; Summary of provincial payments and estimates by economic classification: Financial Governance

Main Miusied
appropristion  appropristin Revived estimite Medium-term sstimaies

R 01413 P XEULY 017 748 21 Fohi v 070121
Cumeni payments won ot 2 b1 ] 30142 w12 WS unm 18444
Compensakan of spiyees 15209 18210 18147 4603 a7 aw 764 TR nes
Goode and servicss AT 4187 4558 4093 125 6345 aam LE (35
Inrest and renton land = - -
Transters and subsidies to:
Provinces snd municpaiies
Deparmanial sgencies & scxunt
Higher ecucaton instirdons
Fotwign povernmng end Inernalonal orgarsiions
Hon-proflinstutons
Houssholdy
Payments for cagital sssets
Buldngs and ol Lued srciee
Mathinery and squipment
Hertmage Axsan.
Speciaised mitery asws
Bidogesl arses
Land and sub-sol a3
Solware and vhar insngble asees -
Paymanta for financlal seseis ” - - - - - - - -

Outcoms

1188 1156 - - -
1164

[ 3300 -
- 3300 -

L N

L I R T R

a7 204 n7

S
L]

m §12 e

ELL]

2
=
2
P=
=
5

543 27 06 a7

-laElEullloog
E

Total sconomic clasaification L) W94 4597 2012 nm N M 34557 kLA

The above table shows that compensation of employees increase by 19.1 percent from 2017/18 to
2018/19 as a result of institutionalisation of municipal support programme, MSCOA and health
intervention project. In 2019/20 there is an increase of 8.5 percent from 2018/19 financial year,
furthermore there is an increase of 6.1 percent in 2020/21 from 2019/20 financial year.

Goods and services increased by 21.9 percent from 2017/18 to 2018/19 due to once-off funding
towards the health intervention project, MSCOA and municipal support programme. The table above
also shows a decrease of 25 percent in 2019/20 from 2018/19 financial year due once-off funding for
health intervention. In 2020/21 there is an increase of 3.7 percent from 2019/20 financial year.
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8. Programme 5: Internal Audit and Audit Committees

Programme Purpose

a) To provide internal audit service to the Northern Cape Provincial Departments and listed public
entities.
b) To provide audit committee oversight services to the Northern Cape Provincial Departments

and listed public entities.

8.1 Sub — Programme 5.1: Programme Support & Audit Committee
8.1.1 Strategic Objectives

Strategic
Ob ective
Objective
statement
Baseline

Justification

Links

8.1.2 Strategic Performance Indicators and Targets

Strategic objective [ 5 year | Audited/Actual performance Estimated | Medium-term targets
performance indicators: | strategic | 201415 | 2015M6 201617 | performan | 2018M9 2019/20 2020/21
plan ce
target 2017/18
Audit Committee
t | Number of 20 New Assessm 1 4 4 4
Compliance indicator | entof3
Assessments to the out of 5
Audit Committee
Charter
8.1.3 Annual Performance Indicators and Targets
Performance indicator Audit Actual erformance Estimated Medium-term ta ets
201415 201516 2016117 performance  2018/18 2019/20 2020/21
20
1.1 99 99
8.1.4 Quarterly Targets
Performance indicator Reporting | Annual target | Quarterly ta
period 201819 st [ 20d T 3d 4
1.1 | Convene Audit Commitiee meetings in adherence to the | Quarterly 99 20 20 39 20
legislative requirements
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8.2 Sub- programme 2 - 5: Education, Health, Agriculture & Public Works
Sub-programmes 2 to 5 have the same strategic indicators:

8.2.1 Strategic Objectives

Strategic Objective

Provision of shared internal audit service to the 12 Northern Cape Provincial departments
and 6 listed entities over the next 5 years.

Objective statement

Shared Internal Audit Unit provides an independent assurance and consulting services
tc help the Northern Cape Provincial Departments and listed public entities accomplish
its objectives by bringing a systematic, disciplined approach to evaluate and improve the
effectiveness of risk management, control, and governance processes.

Basaline

General conformance compliance to Internationai Standards for the Professional
Practice of Internal Auditing. The Auditor-General did not raise any findings on the
internal audit function. Full compliance to MPAT

Justification

To comply with the Treasury Regulation 3.2.2 this requires the existence of internal audit
function.

To improve the effectiveness of risk management, control, and governance processes in
the Northern Cape Provincial Depariments and listed public entities.

Links

Strategic goal 5: Sound governance through internal audit and audit committees.

8.2.2 Strategic Objectives Performance Indicators

Strateglc objective 5§  year Audited/Actual rformance Estimated Medium-termta ets
performance Strategic  2014/15 201516 201617 performance 2018M9 2019/20 2020/21
indicators: Plan 2017118
Ta et
1 1029 257
8.3 Sub-programme 5.2: Education Cluster
8.3.1 Annual Performance Indicators and Targets
Performance indicator Audited/Actual erformance Estimated Medium-term tar ets
2014/15 2015/186 201617 performanca 201819 2019/20 2020/21
2017118
11
1.2
1.3
14
15
8.3.2 Quarterly Targets
Performance indicator Reporting | Annual | Quarterly wnl;gew
period target i 2 3w i
201819
1.1 | Number of risk based plans approved by AC Annually 7 - - - 7
1.2 | Number of audit reports issued Quarterly 65 17 17 14 17
1.3 | Outcome rating of client satisfaction surveys received. Quarterly 3 3 3 3 3
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[ Performance indicator Reporting | Annual | Quarterly targets
period target 1 2 3m 4
201819
1.4 | Outcome rating of audit committee satisfaction survey | Annually 3 - - - 3
received
1.5 | Number of internal quality reviews conducted Quarterly 4 1 1 1 1
8.4 Sub-programme 5.3: Health Cluster
8.4.1 Annual Performance Indicators and Targets
[ Performance indicator Audited/Actual performance Estimated Medium-term targets
2014/15 2015/16 201617 performance 201819 2019/20 2020/21
2017/18
1.1 | Number of risk based plans 3 3 3 3 3 3 3
approved by AC
1.2 | Number of audit reports 106% 97% 52 50 33 33 33
issued
1.3 | Outcome rating of client 3 4 12(survey Joutofb 3 3 3
satisfaction surveys s
received. received)
1.4 | Outcome rating of audit 5 4 1 3outof 5 3 3 3
committee satisfaction (surveys
survey received. received)
1.5 | Number of internal quality New New 4 4 4 4 4
raviews conducted indicator | indicator
8.4.2 Quarterly Targets
Performance indicator Reporting  Annual target Quarterl ta ets
period 201818 1 2 4
1.1
1.2
1.3
14
15
8.5 Sub-programme 5.4: Agriculture Cluster
8.5.1 Annual Performance Indicators and Tar ets
Performance indicator Audited/Actual rformance Estimated Medium-termta eots
2014/15 2015186 2016/17 performance 201819 2019/20 2020721
2017/18
14
1.2
1.3 4 3 3
14 4 3 3
1.5 4
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8.5.2 Quarterly Targets

[ Performance indicator Reporting | Annual target | Quarterly targets
period 2018/18 18! 2 3n 4t
1.1 | Number of risk based plans approved by AC Annually 5 - - - 5
1.2 | Number of audit reports issued Quarterly 49 13 13 10 13
1.3 | Outcome rating of client satisfaction surveys received. | Quarterly 3 3 3 3
1.4 | Outcome rating of audit committee satisfaction survey | Annually 3 - - - 3
received.
1.5 | Number of internal quality reviews conducted Quarterly 4 1 1 1 1
8.6 Sub-programme 5.5: DPW Cluster
8.6.1 Annual Performance Indicators and Targets
Performance indicator Audited/Actual performance Estimated Medium-term targets
201415 201516 2016/17 performance 201819 2019/20 2020/21
201718
1.1 | Number of risk based plans 3 3 4 4 4 4
approved by AC
1.2 | Number of audit reports 97% 66 50 40 40 40
issued
1.3 | Outcome rating of client 3 13{survey 3outof5 3 3 3
satisfaction surveys s
received received)
1.4 | Outcome rating of audit 4 1 3outofb 3 3 3
committee satisfaction (surveys
survey received. received)
1.5 | Number of intemal quality New 4 4 4 4 4
reviews conducted indicator | Indicator
8.6.2 Quarterly Targets
[ Performance indicator Reporting | Annual target Quarterly targets
period 201819 it 20 T 3 T 4% |
1.1 | Number of risk based plans approved by AC Annually 4 - - - 4
1.2 | Number of audit repeoris issued Quarterly 40 11 11 7 1"
1.3 | Outcome rating of client satisfaction surveys received. Quarterly 3 3 3 3
1.4 | Ouicome rating of audit commitlee satisfaction survey | Annually 3 - - - 3
| received.
1.5 | Number of internal quality reviews conducted Quarterly 4 1 1 1 1

Final NCPT APP 2018 19




8.7 Reconciling performance targets with the Budget and MTEF

8.7.1 Expenditure estimates
Table 2.10.5: Summary of payments and estimates by sub-programme: Provinclal internal Audit

Outcoms b Adusted ped entioate Medium-tarm extimates

R thousand 201415 201318 01617 o i 2001 201920 202021

1 Programs Sumpart 3590 457 7768 5609 04 6423 353 878 F158
2 fniarnal Audt (Educaton) 450 5670 5962 6728 6330 §a0 1305 76883 Bag7
3 tniernal Audi (Hasth) em o 5945 890 657 6573 14w 7842 8 407
4. Intsenal Audi [Agricultire) 4181 5223 5915 652 6159 6159 7148 761 105
5. inenal Adt{ Dpw) 5009 5704 5872 8570 6347 5347 115 7682 8166
Total payments and sstimates 7 FTRT) W 30 W Bz W win 2

The programme increases by 5.6 percent in 2018/19 from 2017/18 financial year. The table also
shows an increase of 5.3 percent from 2018/19 to 2019/20 financial year, furthermore there is an
increase of 5.2 percent in 2020/21 from 2019/20.

Table 2.12.5 provides summary of payments and estimates by economic classification.

Table 2.12.5: Summary of provinclal payments and estimates by economic classification: Provinclal Internal Audit

Main Adputed
sppropristion  sppropHation Ruvised estimate Medium-intm sstimates

Rth ] 201413 0318 201817 Fuib] ] W 20520 102001
Cument paymanta 20890 Ha 3046 BT nm 313m Wi EL R 42027

COutcome

Compansaion ol empioyees 16 470 24154 WL 30084 21883 27863 259 3005 3093
Goods and tarvices 4520 2787 4164 sS40 5410 4019 5134
ot est and renton tand - -
Tranatere and subsidies ia:
Frovinces and municpaiies
Deparimentsl agencies and acoounts
Higher educalon nstidons
Foreign (x [ organi
Public corp and prival
Non- proftinsiutony
Housshokds
Payments for capital sesets
Buiings and oher ed syucires
Machinery and equipment
Hertage Assets
Bpeciatsod mitary asseh
Biological asset
Land and sub-sed azseis
Solware and oher nngble asat.
Payments for finencisl sseets

Total sconomic classification 120 mm e pLR) pL] EH sies2 i 002 47253

g
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Compensation of employees

Compensation of employees shows an increase 17.3 percent increase from 2017/18 to 2018/19, 6.7
percent increase from 2018/19 to 2019/20 and 5.6 percent increase from 2019/20 to 2020/21.

Goods and services

Goods and services decreased by 16 percent in 2018/19 from 2017/18 financial year due to
reprioritisation in 2017/18. In 2019/20 there is an increase of 6.3 percent from 2018/19 and an increase
of 6.5 percent from 2019/20 to 2020/21.
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PART C: LINKS TO OTHER PLANS

9. Links to the long-term infrastructure and other capital plans

This section is not applicable to the Provincial Treasury, as its functional responsibilities do not relate
to the capital investment.

10. Conditional grants

Not applicable

11. Public entities

Not applicable

12. Public-private partnerships

The Provincial Treasury is responsible to provide the technical support to the Provincial Departments
and Municipalities with regards to implementation and creation of Public Private Partnership.
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ANNEXURE A: AMENDMENTS TO THE STRATEGIC
PLAN 2015 - 2020

The following strategic objective indicators were amended in order to fulfil the requirements of the
Performance Information Framework, i.e include five-year targets and to adequately align reporting
processes. Furthermore, were there were changes to either the sirategic objective, performance indicator
or targets, these will be included here under.

1. Administration

1.2 Management Services
2015 - 2020 Approved Strategic Plan
Strategic Objactive Medium-term targets
performance indicators: 2015/16 201617 201718 20189 2019/20
1 Number of performance | Achievement | Achievement Achievement of | Achievement | Achievement of
targets  achieved as | of all | of all Provincial | all  Provincial | of all | all Provincial
indicated in the strategic | Provincial Treasury's Treasury's Provincial Treasury s
plan Treasury's targets targets Tr sury's targets indicated
targets indicated indicated targets sirategic plan
indicated strategic lan strategic plan ind ated
strategic plan sira egic plan
Revised 2015 - 2020 roved Strate Ic Plan
StrategicO Je ve 5 year target Medium-termta ets
rformance indicators: 2015/16 2016H7 201718 2018/19 2019/20
1
1.3 Corporate Services
2015 - 2020 Provide an internal enabling environment and support service to other programmes with regard to
Stratagic human resource management and development, information technology, diversity management,
Objective communications, security and facilities management, records management, security and facilities
management.
Revised Provide an internal enabling environment and support service to other programmes with regard to
Strategic human resource management and development, labour relations, information technology,
Objective diversity management, communications, security and facilities management.

1.3 Corporate Services

2015 - 2020 Approved Strategic Plan
Strategic Objective Medium-term targets
performance Indicators: 201516 2016/M7 201718 201819 2019/20
1 Compliance to all HRM and | No matters of | No matters of | No matters of | No matters of | No matters of
corporate support services | emphasis emphasis emphasis emphasis emphasis
regulations and prescripts | reported  in | reported in the | reported in the | reported in the | reported in the
the audit | audit report. audit report audit report. audit report,
report.
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Revised 2015 - 2020 Approved Strategic Plan

Strategic Objective 5 year target Medium-term targets
parformance indicators: 2015/18 201617 2017118 201818 2019/20
1 Compliance to all HRM and | No matters of [ No matters of | No matters of | No matters of | No matters of | No matiers of
corporate support services | emphasis emphasis emphasis emphasis emphasis emphasis
regulations and prescripls | reported  in | reporied in the | reporied in the | reported in the | reporied in the | reported In
the audit | audit report. audit report. audit report. audit report. the audit
report. report.

1.4 Financial Mana ement
2015-2020 roved Strate ic Plan
Strategic Objective Medium termta ets
erformance indicators: 2015118 201617 2017TH 2018/19 2019/20
1

Ravised 2015 - 2020 A roved Strate ic Plan

Strategic Objective 5 year target Medlum-termta ets
performance Indicators: 201516 201617 201718 201819 2019 0
1

2. Sustainable Resource Management

2.2 Economic Analysis

_ 2015 - 2020 Approved Strategic Plan
Stratagic Objective _ _____Medium-term targets
performance indicators: 201516 2016/17 2017118 2018/1% 2019120
1 Provincial economic & | Annual Annual Annual Annual Annual
social research and | Provincial Provincial Provincial Provincial Provincial Socio-
analysis published Saocio- Socio- Socio- Socio- economic review
economic economic economic aconomic tabled &
review tabled | review tabled & | review tabled & | review tabled | published
& published published published & published

Revised 2015 - 2020 Approved Strategic Plan

Strategic Objective 5 year target _ Medium-term targets
performance indicators: 2015116 201617 2017118 2018/19 2019/20
1 Provincial economic & | 5 Provincial | Annual Annual Provincial Provincial Provincial
social research and | economic & | Provincial Provincial economic & | Socio- Socio-
analysis published social Socio- Socio- social research | economic economic
resgarch and | economic economic and analysis | review and | review and
analysis review tabled & | review tabled & | published outlook outlook
published published published published published
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2.3 Fiscal Policy

2016 - 2021 | Efficient revenue sources and fiscal policy that addresses financing requirements.
Objective statement
Revised Objective | Sustainable and efficient revenue sources and fiscal policy that addresses financing
statement reguirements.
2.3 Fiscal Policy
2015 - 2020 Approved Strategic Plan
Strategic Objective Medium-term targets
performance indicators: 2015/16 201617 201718 2018/19 2019/20
1 Revenue collection | 2 Strategies ( | 2 Strategies ( 1 | 2 Strategies ( 1 | 2 Strategies ( 1 | 2 Strategies ( 1
strategies developed and | 1  Provincial | Provincial and 1 | Provincial and 1 | Provincial and 1 | Provincial and
implemented for | and 1 1 Municipal ) | Municipal } | Municipal J 11 Municipal )
optimisation of revenue Municipal ) | developed and | developed and | developed and | developed and
developed implemented implemented implemented for | implemented
and for optimisation | for optimisation | optimisation of | for
implemented | of revenue | of revenue | revenue optimisation of
for collection in the | collection in the | collection in the | revenue
oplimisation Province Province Province collection in
of revenue the Province
collection in
the Province
‘Revised 2015 - 2020 Approved Strategic Plan
Strategic Objective § year target __Medium-term targets
performance indicators: 2015/16 2016117 2017118 201819 2018/20
1 | Monitoring Report on |5 1 1 1 1 1
Provincial and Municipal | Monitoring Monitoring Monitoring Monitoring Monitoring Monitoring
revenue generation reports  on | Report on | Report on | Report on [ Report on | Report on
provincial and | Provincial and | Provincial and | Provincial and | Provincial and | Provincial
municipal Municipal Municipal Municipal Municipal and
revenue revenue revenue revenug revenue Municipal
generation generation generation gensration generation revenue
generation
24 Budget Management
_ 2015 - 2020 Approved Strategic Plan
Strategic Objective _ Medlum-term targets
performance indicators: 2015116 201617 201718 201819 2019/20
1 Promote effective optimal | Annual Annual Annual Annual Annual
financial resource | Provincial Provincial Pravincial Provincial Provincial
allocation Budgets Budgets tabled | Budgets tabled | Budgets tabled | Budgets tabled
tabled
| _ Revised 2015 - 2020 Approved Strategic Plan
Strategic Objective 5 year target __Medium-term ta _
performance indicators: 201516 201617 2017118 201819 2019720
1 Promote effective optimal | 10 Provincial | 2 Provincial | 2 Provincial | 2 Provincial | 2  Provincial { 2 Provincial
financial resource | fiscal fiscal fiscal fiscal fiscal fiscal
allocation frameworks frameworks frameworks frameworks frameworks framewarks
produced produced produced produced produced produced
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2.5 Municipal Finance
2015 - 2020 Approved Strategic Plan
Strategic Objective ____Medium-term targets
performanca indicators: 201516 201617 2017H18 201819 2019/20
1 | Municipalities supported to | 31 a 31 K| K|
promote sustainable | Municipalities | Municipalities Municipalities Municipalities Municipalities
budgets of the assisted in | assisted in | assisted in | assisted in
municipalities achieving achieving achieving achlaving
sustainable sustainable sustainable sustainable
budget budget budget budget
Revised 2015 - 2020 Approved Strategic Plan
Strategic Objective 5 year target Medium-term targets
performance indicators: 2015186 201817 201718 201819 2019/20
1 | Municipalities supported to | 30 3 kY| 30 30 30
promote sustainable | Municipalities | Municipalities Municipalities Municipalities | Municipaliies | Municipalitie
budgets assisted in | assisted in | assisted in | assisted in | assisted in | s assisted in
achieving achieving achieving achieving achieving achieving
sustainable sustainable sustainable sustainable sustainable sustainable
budget budget budget budget budget budget
3. Assets and Liabilities
3.2 Asset Management
2015 - 2020 Approved Strategic Plan
Strategic Objective Medium-term targets
performance indicators: 201516 201617 2017118 2018119 2019/20
1 Level of financial maturity | Financial Financial Financial Financial Financial
capability on Asset and | Capability to | Capability to | Capability to | Capability to | Capability to
Supply Chain Management | level 3 for 12 | level 3 for 12 | level 3 for 12 | level 3 for 12 | level 3 for 12
Depariments, | Depariments, 5 | Departments, 5 | Departments, 5 | Departments,
5 public | public entities public entities public entities 5 public
entities entities
Number of municipalities | 16 targeted | 16 targeted | 16 targeted | 16 targeted | 16  tamgeted
assisted in  improving | municipalities | municipalities municipalities municipalities municipalities
compliance with Asset and | per annum per annum per annum per annum per annum
Supply Chain Management
Prescripts
“Revised 2015 - 2020 Approved Strategic Plan
Strategic Objective 5 year target __Medium-term targets
performance indicators: _ 201516 2016117 2017118 2018/19 2019720
1 | Level of financial maturity | Financial Financial Financial Financial Financial Financial
capability on Asset and | Capability to | Capability to | Capability to | Capability to | Capabilty to | Capability to
Supply Chain Management | level 3 for: levet 3 for: level 3 for: level 3 for: level 3 for: level 3 for:
12 Depls 12 Depts 12 Depls 12 Depts 12 Depts 12 Depls
Finangial Financial Financial Financial Financial Financial
Capability to | Capability to | Capability to | Capability to | Capability to | Capability to
level 3 for: level 2 for: level 2 for: level 2 for: level 2 for: level 3 for:
30 ao 30 30 30 30
municipalities | municipalities municipalities municipalities | municipaliies | municipalitie
]
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3.3 Supporting and Interlinked Financial Systems

2015 - 2020 Approved Strategic Plan
Strategic Objective Medium-term targets _
performancs Indicators: 2015/16 0 617 2017118 2018/19 2019/20
1 | Percentage of users | 100% of [ 100% of users | 100% of users [ 100% of users | 100% of users
provided with valid access | users provided provided provided access | provided
to transversal system provided access within | access within | within 24 hours | access within
access within | 24 hours afler | 24 hours after | after being | 24 hours after
24 hours after | being logged being logged logged being logged
being logged
_ Revised 2015 - 2020 Approved Strategic Plan
Stratagic Objective § year target Medium-term targets
performance indicators: 2015/16 2016/17 201718 2018119 E2019/20
1 Monitoring Reporls on | 20 4 Consolidated | 4 Consolidated | 4 Consolidated | 4 Consolidated | 4
utilisation and compliance | Consolidated | Reports Reports Reports Reports Consdlidated
of transversal and support | Reports Reports
sub-systems
3.4 Infrastructure Performance Management
2015 - 2020 To promote and facilitate the strengthening of immovable asset management within provincial and
Strategic Objective | local government through the utilisation of best practice methodology.
Promote and facilitate the strengthening of Immovable Asset Management within provincial and
Objective statement | local government by providing technical assistance and support on all PPP and infrastructure

projects.

Revised Strategic

To promote and facilitate the strengthening of Infrastructure Delivery Management within

Objective provincial and local government through the utilisation of best practice methodology.
Revised Objective | Promote and facilitate the strengthening of infrastructure delivery management within provincial
Statement and local government by providing technical assistance and support on all infrastructure
procurement and delivery management through the NCIDMS
2015 - 2020 Approved Strategic Plan
Strategic Objective Medium-term targets
performance indicators: 2015/16 2016M7 2017/18 2018/19 2019/20
1 Departments and | 7 7 Infrastructure | 13 13 Infrastructure | 13
municipalities  assessed | Infrastructure | Department Infrastructure Department Infrastructure
and supported to ensure | Department compliant with | Department compliant with | Department
compliance with | compliant Infrastructure compliant with | Infrastructure compliant with
Infrastructure Management | with Delivery Infrastructure Delivery Infrastructure
Infrastructure | Management Delivery Management Delivary
Delivery Framework(ID | Management Framework(IDM | Management
Management | MS) Framework(lD | S) Framework(ID
Framework(l MS} MS}
DMS)
10 10 10 10 10
Municipalities | Municipalities Municipalities Municipalities Municipalities
Reviewed assisted  with | assisted with | assisted  with | assisted with
and Municipal | Infrastructure Infrastructure Infrastructure Infrastructure
Infrastructure | Management Management Management Management
Framework Framework Framework Framework Framework
Developed
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Revised 2015 - 2020 Approved Strategic Plan

Strategic Objective 5 year target Medium-term targets
performance indicators: 2015/16 201817 2017118 2018/19 20198/20
1 Number of depariments | 7 7 Depariments | 7 Depariments | 7 Depariments | 7 Departments | 7
and municipalities | Departments | and and and and Departments
compliant with the NCIDMS | 504 ag | 10 10 12 20 and 30
Framework municipalities municipalities municipalities municipalities | municipalities | municipalitie
managing s
infrastructure
effectively
and efficiently
in line with
NCIMDS
3.5 Banking and Cash Flow Management
2015 - 2020 Approved Strategic Pian
Strategic Objective Medium-term targets
performance indicators: 2015/16 201617 201718 2018/19 2019/20
1 | Audit outcome for the | Clean Audit | Clean Audit | Clean Audit | Clean Audit | Clean  Audit
Provincial Revenue Fund | Report on the | Report on the | Report on the | Report on the | Report on the
reflecting the effectiveness | Provincial Provincial Provincial Provincial Provincial
and efficiency of banking | Revenue Revenue Fund | Revenue Fund | Revenue Fund Revenue Fund
services and cash flow | Fund
management
Revised 2015 - 2020 Approved Strategic Plan
Strategic Objective 5 year target Medium-term targets
parformance indicators: 2015/16 201817 201718 2018119 2019720
1 | Audit outcome for the | 5 Clean Audit | Clean Audit | Clean  Audit | Clean  Audit | Clean  Audit | Clean Audit
Provincial Revenue Fund | Report on the | Report on the | Report on the | Report on the | Report on the | Report  on
reflecting the eflectiveness | pravincial Provincial Provincial Provincial Provincial the
and efficiency of banking | oo o0\ o Revenue Fund | Revenue Fund | Revenue Fund | Revenue Fund | Provincial
services and cash flow Revenue
management Fund Fund
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4. Financial Governance
4.2 Strategic Objective: Accounting Services
gg;: ct];e 2020 Prq\{iding ongoing technical support on accounting practice to departments, municipalities and
statement entities.
g:},;?tﬁe To provide ongoing technical support on accounting practice to departments, municipalities and
statement entities.
4.2 Strategic Objective Performance Indicator: Accounting Services
2015 - 2020 Approved Stratagic Plan
Strategic Objective Medium-term targets _
performance indicators: 201516 201617 2017118 2018119 ___2019/20
1 | Improved financial | FMCM lavel 3 | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCM level 3
management  capability | reporting reporting reporting reporting reporting
maturity (FMCM) to level 3
on financial reporting
Revised 2015 - 2020 Approved Strategic Plan
Strategic Objective 5 year target Medium-term ta
performance indicators: 2015/186 2016H17 201718 201819 2019720
1 Improved financial | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCM [evel 3 | FMCM leve! 3 | FMCM level
management  capability | reporting for | reporling  for | reporting  for | reporting for | reporting for | 3 reporting
malurity (FMCM) to level 3 | depariments | departments departments departments departments for
on financial reporting _ departments
FMCM level 3 | FMCM level 2 | FMCM level 2 | FMCM laevel 2 | FMCM level 2 | FMCM level
reporting for | reporting  for | reporting  for | reporting  for | reporting for | 3  reporting
municipalities | municipalities municipalities municipalities | municipalities | for
municipalitie
S
4.3 Strategic Objective Performance Indicator: Norms and Standards
2015 - 2020 Approved Strategic Plan
Strategic Objective _ Medium-term targets
performance Indicators: 2015/16 __ 201617 201718 2018/19 2019/20
1 Improved financial | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCMlevel 3by | FMCM level 3
management  capability | by by departments | by depariments | departments by
maturity to level 3 on | depariments departments
compliance, institutional
arrangements,
accountability and | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCMlevel 3by | FMCM leve! 3
transparency within the | by by by municipalities by
Province municipalities | municipalities municipalities municipalities
N — Revised 2015 - 2020 Approved Strategic Plan
Strategic Objective 5 year target Medium-term targets
performance indicators: _ 2015116 201617 201718 2018/19 2019/20
1 Improved financial | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCM level 3 | FMCM level
management  capability | reporting for | reporting  for | reporting  for | reporting  for | reporting for | 3  reporting
maturity to level 3 on | departments | department department department depariment for
compliance, institutional departments
arrangements, FMCM level 3 | FMCM level 2 | FMCM level 2 | FMCM level 2 | FMCM lavel 2 | FMCM level
accountability and | reporting for | reporting  for | reporting  for | reporting for | reporting for [ 3  reporting
transparency within the | municipalities | municipalities municipalities municipalities | municipalities | for
Province municipalitie
5
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4.4 Strategic Objective Performance Indicator: Risk Management
2015 - 2020 Approved Strategic Plan
Strategic Objective Medium-term targets
performance indicators: 2015/16 201617 2017118 201819 2019/20
1 Improved financial | Risk Risk Risk Risk Risk
management  capability | management | management management management management
maturity o level 3 on risk | maturity level | maturity level of | maturity level of | maturity level of | maturity level
management praclices by | of +4 for 12 | +5 for 12| +56 for 12| +5 for 12 | of +5 for 12
departments and | Departments | Departments Depariments Departments Departments
municipalities
Risk Risk Risk Risk Risk
management | management management management management
maturity maturity levels | maturity levels | maturity levels | maturity levels
levels of 3+ | of 4+ for 31 | of 4+ for 31 | of 3+ for 31} of 4+ for 31
for 31 | Municipalities Municipalities Municipalities Municipalities
Municipalities
Revised 2015 2020 Approved Strategic Plan
Strategic Objective 5 year target __Medlum-term targets
performance indicators: 201516 201617 2017/18 201819 2019/20
1 Improved financial | FMCM level 3 | Risk Risk Risk Risk Risk
management  capability | reporting for | management management management management management
maturity to level 3 on risk | departments | matunty level of | maturity level of | maturity level | maturity level | maturity level
management practices by 3 for 1213 for 12 (of 3 for 12| of 3 for 12 | of 3 for 12
departments and Departments Departments Departments Departments Departments
municipalities
FMCM level 3 | Risk Risk Risk Risk Risk
reporting for | management management management | management | management
municipalities | maturity levels | maturity levels | maturity levels | maturity levels | maturity
of 2 for 31 |of 2 for 31| of 3 for 31 |of 3 for 31| levelsof3for
Municipalities Municipalities Municipalities | Municipalities | 31
Municipalitie
s
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Internal Audit

5.1 Programme Support & Audit Committee

2015

Strategic Objective

-~ 2020

Existence and function of four audit committees to provide oversight over the Northern Cape
Provincial Government, 12 Departments

Revised Strategic
Objeactive

Provision of shared Audit Committees oversight services to the 12 Northern Cape Provincial
Departments and 6 listed public entities over the next 5 years.

5.1 Programme Support & Audit Committee

L 2015 - 2020 Approved Strategic Ptan
Strategic Objective ____Medium-term targets
performance indicators: 2015/16 201617 2017H18 201819 2019/20
1 Convene Audit Committee 52 52 52 52 52
meetings, 4 per year for
each of the 12 depariments
and 4 quarterly Joint Audit
Committee meetings
Revised 2015 - 2020 Approved Strategic Plan
Strategic Objective 5 year target Medium-term targets
performance Indicators: 201516 201817 2017H8 2018/19 2049/20
1 | Number of Compliance 20 4 4 4 4 4
Assessments to the Audit
Committee Charter

5.2 Internal Audit
2015 - 2020 Existence and function of independent objective internal audit assurance and consulting activity
Strategic Objective | designed to add value and improved the Northern Cape Provincial Government in 12
Departments
Revised Strategic Provision of shared internal audit service to the 12 Northern Cape Provincial Departments and 6
Objective listed public entities over the next 5 years.
2015 - 2020 Shared Internal Audit Unit provides an independent assurance and consulting services to help
Objective statement | the Northern Cape Provincial Departments accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the effectiveness of risk management, control, and
governance processes.
Revised Objective Shared Internal Audit Unit provides an independent assurance and consulting services to help
statement the Northern Cape Provincial Departments and listed public entities accomplish its objectives by
bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk
management, control, and governance processes.
2015 - 2020 Approved Stratagic Plan
Strategic Objective Medium-term targets
performance Indicators: 2015/16 201817 201718 2018119 2019720
1 Execution of the approved | 100% of audit | 100% of audit 100% of audit 100% of audit 100% of audit
annual audit plans. reports as per | reporls as per reports as per reports as per reporls as per
approved approved audit | approved audit | approved audit | approved audit
audit plans plans plans plans plans
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Revisad 2015 - 2020 Approved Strategic Plan

Strategic Objective 5 year target Madium-term targats
performance indicators: 2015/16 201617 ~ 2017M8 201819 | 2019/20
1 Execution of the approved 1029 200 200 255 187 187

annual audit plans.

Final NCPT APP 2018/19




TECHNICAL INDICATORS ON STRATEGIC

OBJECTIVE INDICATORS: ANNEXURE E.1

1. ADMINISTRATION

1.2 Management Services
Strategic objective Achievement of all Provincial Treasury's performance targets indicated in the
performance indicator APP
Short definition Strategic leadership will ensure effective and efficient administration and

performance of the department

Purposel/lmportance

Effective and efficient administration and performance of the department is reflected
in the achievement of its set objectives

Source/Collection of data

Annual Report

Method of calculation

Simple Count{No. of targets achieved/No. of targets planned)

Data limitations

None

Type of indicator

QOutcome

Calculation type

Non - Cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

100% Achievement of all set performance targets

Indicator responsibility Head of Department
13 Corporate Services
Strategic objective Compliance to all HRM and corporate support services regulations and
performance indicator prescripts
Short definition Rendering effective and timeous human resource management and corporate

support services to all programmes

Purposel/lmportance

In order for the department to fulfil its legislative mandate, it requires the necessary
staff compliment through proper and on time recruitment, wellness programme,
labour peace, capacitated employees, performance management, security, IT and
well- structured communication systems

Sourcel/Collection of data

Annual Report and Audit Report

Method of calculation

Audit opinion on compliance of HRM and Corporate Support Services

Data limitations

None

Type of indicator

QOutcome

Calculation type

Non — Cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

No matters of emphasis on HRM and Corporate Supports matters

Indicator responsibility

General Manager: Corporate Services
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1.4

Financial Management

Strategic objective implementation of sound financial management within department evidenced

performance indicator by annual clean audit outcomes

Short definition Implementation of sound financial management, through policies and procedures and
continuous monitoring of systems and internal controls within department

Purpose/lmportance Sound financial management within the department reflects accountability and

effective management as required by the Public Financial Management Act.

Source/Collection of data

Annual Report and Audit Report

Method of calculation Simple Count{Audit Opinion}
Data limitations None
 Type of indicator Qutcome

Calculation type

Non = Cumulative

Reporting cycle Annual
New indicator No
Desired performance Clean Audit Outcome

Indicator responsibility

Chief Financial Officer

2. SUSTAINABLE RESOURCE MANAGEMENT

2.2

Strategic objective
erformance indicator
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Economic Analysis

Provincial economic & social research and analysis published

Output

Annually

No
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Fiscal Policy

Strategic objective Monitoring Report  Provincial and Municipal revenue generation
performance indicator
Short definition Consolidated revenue report assessing provincial and municipal own revenue

performance.

Purposeflmportance

To monitor, evaluate and report the progress of departments and municipalities in
terms of achieving own revenue collection.

Source/Collection of data

Municipalities: LG database
Provincial; Data file — IYM reports, BAS reports.

Method of calculation

Simple Count - One monitoring report on provincial and municipal revenue generation
per year

Data limitations

Subject to quality, accuracy, timeliness, and completeness of information provided by
the departments and municipalities.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Annual
New indicator No

Desired performance

Annual Monitoring reports, reporting on provincial departments and municipalities
revenue performance.

Indicator responsibility

Director: Fiscal Policy

2.4

Strategic objective
erformance indicator
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Budget Management

Promote effective optimal financial resource allocation

Output
Cumulative
Annually
No




2.5

Municipal Finance

Strategic objective
performance indicator

Municipalities supported to promots sustainable budgets

Short Definition

To promote the development of responsive municipal budgets that contributes to the
improvement of service delivery to communities.

Purpose / importance

Municipal budgets are meant to play key role as policy instruments to address social
and economic challenges. The achievements of socio-economic imperatives need fo
be supported with appropriate policy and budgetary allocations.

Budgets that address selected socio economic outcomes as set out in government
priorities are important to realise effective resource allocation.

Source/ Collection of
data

Municipalities’ budgets, IDP, SDBIP, Financial Statements and Section 71& 72
Reports

Method of calculation

Simple Count(30 Municipalities)

Data limitations

None

Type of indicator

Outcome

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

30 Municipalities supported to ensure sustainable budgets

Indicator responsibility

Director: Municipal Finance

3.
3.2

ASSETS AND LIABILITIES

Asset Management

Strategic objective
performance indicator

Leval of financial maturity capability on Asset and Supply Chain Management

Short Definition

To provide effective support to ensure sound asset and  supply chain
management{SCM) practices within the province

Purpose / importance

Promote optimal utilization of supply chain management and asset management
policies and best practice for provincial departments and municipalities to for service
delivery purposes

Source / Collection of data

Results of the Financial Management Capability Maturity assessment on supply chain
management on models submitted by Departments and Municipalities

Method of calculation

Simple count - FMCM score for SCM reporting.

Data limitations

Credibility of answers provided in the survey.

Type of indicator

Qutcome

Calculation type

Non-incremental as the highest level to be obtained is 3 for Departments

Incremental for municipalities as they are still at level 2

Reporting cycle

Annual

New indicator

No

Desired performance

Maturity level 3 and above on financial reporting.

Indicator responsibility

Director: Assets Management
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3.3

Supporting and Interlinked Financial Systems

Strategic objective Monitoring reports on utilisation and compliance of transversal and support
performance indicator sub-systems
Short Definition Provide oversight and management of interlinked financial systems by promoting

effective utilisation of transversal systems to enhance credibility of financial information
within the provingcial administration

Purpose / importance

The sub-programme should ensure that technical and functional support on interlinked
financial systems is provided, including the utilization of LOGIS at all provincial
departments to ensure credible reporting and continuity of service delivery

Source / Collection of data

The information is recorded in an electronic call register that is kept on the SMART
Service Desk System. The system produces the information in an Excel format. Calls
escalated to National Treasury are placed on hold and are excluded from the
calculation of 24 working hours.

Calls are separated into incidents and requests.

Method of calculation

Simple count, number of reports issued on the utilisation of transversal and support
syslems(BAS, PERSAL, LOGIS & Transversal Technical)

Data limitations

None

Type of indicator

Output

Calculation type

Cumulative (4 reports per year)

Reporting cycle

Annually

New indicator

No

Desired performance

Four reports on utilisation of sub-systems — one report per quarter for calls handles

Indicator responsibility

Director: Supporting Interlinked Financial Systems

3.4 Infrastructure Performance Management
Strategic objective Number of departments and municipalities compliant with the NCIDMS
performance indicator. Framework
Short Definition

Departments and municipalities complying to the Northern Cape Infrastructure
Delivery Management Framework

Purpose / importance

The NCIDMS is essential in facilitating the integration of governance structures
between provincial and local government and to create a framework for infrastructure
delivery management within the Province.

Source/ Collection of data

Data will be sourced from the Provincial Departments’ Strategic Plans, APP, User
asset management plans, Infrastructure Programme Management Plans,
Infrastructure Programme Implementation Plans and stakeholders engagement
forums(attendance registers and minutes of meetings)

Data will be sourced from Municipalities through their and IDP's, Implementation Plans
and stakeholders engagement forums(attendance registers and minutes of meetings).

Assessment report against the prescripts of the NCIDMS

Method of calculation

Non incremental for departments - 7 Departments,Incremental for municipalities — 30
Municipalities

Data limitations

Data limitation might be due to the availability of the respective plans to ensure the
integration of planning methodologies.

Type of indicator

Outcome

Calculation type

Non- cumulative with regards to departments
Incremental with regards to municipalities over the MTSF

Reporting cycle

Annual
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Strategic objective
performance indicator

Number of departments and municipalities compliant with the NCIDMS
Framework

New indicator

No

Desired performance

Institutionalised NCIDMS in departments and municipalities

Indicator responsibility

Director: Infrastructure Performance Management

3.5

Banking Services and Cash Flow Management

Strategic objective
performance indicator

Audit outcome for the Provincial Revenue Fund reflecting the effectiveness and
efficiency of banking services and cash flow management

Short Definition

Promote effective and efficient banking services and cash flow management for
provincial revenue fund by implementing cash management framework and providing
technical advice and support.

Purpose / importance

Provide support to provincial department in terms of banking services and cash flow
Management

Source [ Collection of data

Annual Report and Audit Report

Method of calculation Simple Count{zudit opinion)
Data limitations None
Type of indicator Qutcome

Calculation type

Non — Cumulative

Reporting cycle Annual
New indicator No
Desired performance Clean Audit

Indicator responsibility

Director: Banking Services and Cash flow
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4. FINANCIAL GOVERNANCE

4.2  Accounting Services

Strategic objective Improved financial management capability maturity (FMCM) to level 3 on
erformance indicator financial re ortin .
Annual
No

4.3 Norms and Standards

Strategic objective Improved financial management capability maturity to level 3 on compliance,
erformance indicator institutional arran ements accountabil andtrans arenc withinthe Province
Qutcome
Annual
No
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4.4

Risk Management

Strategic objective Improved financial management capability maturity to level 3 risk
performance indicator management practices by departments and municipalities.

Short definition Monitor, oversee and evaluate implementation of risk management practices
Purpose/lmportance To promote good governance principles (risk management chapter) in the province.

Source/Collection of data

Results of the Financial Management Capability Maturity assessment (Risk
Management) models submitted by departments and municipalities

Method of calculation

Simple count based on maturity score on risk management.

Data limitations

Credibility of answers provided in the survey.

Type of indicator

Non-incremental as the highest level to be obtained is 3

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

Maturity level 3 and above on risk management

Indicator responsibility

Director: Risk Management

5.
5.1

INTERNAL AUDIT
Programme Support & Audit Committee

Strategic objective
performance indicator

Convene Audit Committee meetings in adherence to the legislative
requirements

Short definitions

The audit committee provides oversight over the financial reporting process, the
system of internal control, the audit process for monitoring compliance with laws and
regulation and the code of conduct.

Purposel/lmportance

Compliance to the Audit Committee Charter

Sourcel/collection of data

Minutes of Audit Committee meetings

Method of calculation

Number of Audit Committee meetings held

Data limitation None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

99 meetings( 12 departments, 1 trading acc and 6 entities = 19 x 5 meetings per year
=95 + 4 joint audit committee meetings)

Indicator responsibility

Chief Director: 1A
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5.2 Internal Audit

Strategic objective Execution of the approved annual audit plans
erformance indicator

Outputs

Annually

No

Directors: |A
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TECHNICAL INDICATORS ON PERFORMANCE
INDICATORS: ANNEXURE E.2

1. ADMINISTRATION

1.2

Management Services

1.1 Indicator title

Number of risk register review sessions completed

Short definition

Annual assessment of departmental strategic and operational risk register

Purpose/lmportance

In order to ensure effective functioning of risk management, it is essential that the
Chief Risk Officer conduct annual risk register review sessions to identify and assess
risks that might prevent the achievement of set objectives

Source/Collection of data

Previous audit reports; Interviews

Method of calculation

Simple Count(one annual session)

Data limitations

Late or Non-submission of information

Type of indicator

QOutput

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

Complete strategic and operational risk register

Indicator responsibility

Chief Risk Officer

1.2 Indicator title

Number of risk management action plans issued

Short definition

Quarterly reporting on the action and implementation plan

Purposef/lmportance

In arder to ensure optimal functioning of the department it is essential that the Head
of Department conduct annual risk assessment to identify risk that might prevent
achievement of set objectives

Source/Collection of data

Departmental Risk register and Risk Implementation plan inform the action plan

Method of calculation

one report per quarter

Data limitations

Incomplete risk register; Late or Non-submission of information

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

4 Risk management action plans
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Indicator responsibility

Chief Risk Officer

1.3

Corporate Services

1.1 Indicator title

Number of HRM compliance reports submitted

Short definition

Human resource management reports submitted to external stakeholders on
compliance with prescripts and legislation

Purpose/lmportance

The purpose of this indicator is ensure adherence to prescripts on human resource
management

Source/Collection of data

EPMDS assessments;

Workplace Skills Plan;

Employment Equity Plan;

Employee Health and Wellness Operational Plans

Method of calculation

Simple Count -
1 X HRM Implementation Report,2 x EPMDS,4 x HRD;1 x EE and
4 X EHW

Data limitations

Non-submission of documents from officials,
Non-alignment of training needs to departmental skills gap
Incorrect stats on EE

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Quarterly on PMDS, HRD and EHW

Indicator responsibility

Director: HRM

1.2 Indicator title

Number of HRM plans

Short definition Human Resource Management Plans submitted to identify and address skills gap,
employee weliness and employment equity requirements
Purposef/lmportance To maximise the potential of the officials in the department through the identification

of gaps and demand and supply of skills.

Source/Collection of data

From the department’s strategic plan, PERSAL, EAP reports and Economical Active
Populations quarterly survey.

Method of calculation

Simple count
1 x HRD Plan,1 x EHW,1 X HRM ( 2020/21),1 X EE ( 2020/21)

Data limitations

Non-submission of documents from officials, Non-alignment of training needs to
departmental skills gap,Incorrect stats on EE,Outdated organisational structure

Type of indicator

Outputs

Calculation type

Non - Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Quality Reports submitted on time

Indicator responsibility

Director: HRM
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1.3 Indicator title

Number of progress reports on Corporate Governance of ICT {CGICT)
framework

Short definition

To show progress on compliance with the DPSA Corporate Governance of ICT
{(CGICT) framework.

Purposel/lmportance

To effectively monitor the department's compliance with the DPSA Corporate
Governance of ICT (CGICT) framework.

Source/Collection of data

Corporate Governance of ICT Policy Framework
IT Implementation Plan

Steer Com Minutes( Departmental & GITO)

ICT procurement Plan

Method of calculation

Simple Count (quarterly reports)

Data limitations None
Type of indicator Qutput
Calculation type Cumulative
Reporting cycle Quarterly
New indicator Yes
Desired performance 4 Reports

Indicator responsibility

Director: Corporate Support

1.4 Indicator title

Percentage of misconduct cases received and finalised internally within 90
days

Short definition

Misconduct cases managed in the department

Purposallmpoﬁance

Maintain speedy and prompt handling of cases in the department

Source/Collection of data

Charge sheet and Disciplinary cases heard and finalised

Method of calculation

Percentage of cases finalised within 90 working days after the charge sheet has been
issued. Number of cases received/number of cases finalised

Data limitations

Cases initiated or lodged with other supervisors and managers and not forwarded to
our unit for administrative processing

Type of indicator

Output, cases that are finalised within the prescribed timeframes

Calculation type

Non-Cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

100 percent of cases finalised within 90 days

Indicator responsibility

Director: Corporate Support
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1.5 Indicator title

Number of support interventions implemented to advance vulnerable groups

Short definition

Support programmes targeting, vulnerable groups, i.e women, youth, children and
people with disabilities

Purpose/lmportance

Empowerment of vulnerable groups to improve their living conditions and provide
them with equal opportunities

Source/Collection of data

CSl policy indicating targeted groups;

Request from NGOs;

Site visits during EXCO Outreaches

Gender Strategic Framework implementation plan;
Job Access Framework Implementation plan.

Method of calculation

Simple count - four interventions

1 - Women by September

1 - Youth by June

1 - Children by March

1 — People with disability by December

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator Yes

Desired performance

Implementation of four support interventions

Indicator responsibility

Director: Corporate Support

1.6 Indicator title

Number of Security management reports

Short definition

To ensure that all security risks are identified and monitored to limit the exposure of
the department

Purpose/lmportance

Reduce security risks of the department

Source/Collection of data

Security monthly reports from service provider;
Assessment reports; Vetting & Security Clearance Result; MISS Checklist &SSA
Reports

Method of calculation

Simple count — 4 reports

Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No
Desired performance 4 quarterly reports

Indicator responsibility

Director: Corporate Support
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1.7 Indicator title

Number of Records and facilities management report

Short definition To monitor and assess the management of departmental facilities and compliance
with Archive Act and the approved departmental file plan
Purpose/lmportance To adequately manage and monitor records and facilities services in the department

in order to render effective and efficient support services

Source/Collection of data

Facilities checklist, end-user enquiries and record management compliance reports

Method of calculation

Simple count — 4 reports

Data limitations

Calls not reported by users

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance 4 quarterly reports

Indicator responsibility

Director; Corporate Support

14

Financial Management

1.1 Indicator title

Number of APPs submitted timeously

Short definition

Annual Performance Plan submitted

Purposel/lmportance

Each Department should table an annual performance plan which outlines key
deliverables over the MTEF and it is essential that it is aligned to a 3 year budget

Source/Collection of data

APP submitted by programmes, strategic planning session's resolutions and OTP
assessments on draft APPs

Method of calculation

Simple Count{1 APP tabled on the date indicated on the performance management
framework by end of March annually

Data limitations

Incorrect information that is not aligned correctly

Type of indicator

OQutput

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Timeous submission of accurate and aligned information

Indicator responsibility

Chief Financial Officer
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1.2 Indicator title

Number of Estimate of Provincial Expenditure{EPRE) submitted timeously

Short definition

Estimate of Provincial Expenditure {Budget) submitted

Purpose/lmportance

Each Department should table a budget which outlines key deliverables over the
MTEF and it is essential that it is aligned to a 3 year budget. (Q3 = Adjusted EPRE -
2018/19, Q4 = Main EPRE - 2019/20)

Source/Collection of data

Budget Tools submitted by programmes

Method of calculation

Simple Count
Adjustment EPRE by end of November
Main EPRE by end of March

Data limitations

Incorrect information that is not aligned correctly

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Timeous submission of accurate and aligned information

Indicator responsibility

Chief Financial Officer

1.3 Indicator title

| Number of compliant annual reports submitted timeously

Short definition

Annual Report submitted

Purpose/lmportance

The Annual Report reflects on the performance and financial status of the Department
in the previous year. The annual Report includes the Audit Committee and Auditor
General Reports which provide level of assurance on the information presented by
management of the Department.

Source/Collection of data

Submission from programmes in relation to performance information, HR statistics,
audit committee and risk management reporis.

Method of calculation

One Annual Report tabled at Legislature by end of September or as determined by
legislature

Data limitations

Completeness of information

Type of indicator

Qutput

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Timeous submission of accurate and complete information

Indicator responsibility

Director: Financial Management
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1.4 Indicator title

Number of compliant Financial Statements submitted timeously

Short definition

Annual and Interim Financial Statements submitted

Purposel/limportance

Financial Statements provide various stakeholders with financial information regarding
the financial position and performance of the Department which will assist in monitoring
compliance and informing decision making in the future {Q1: 1 x AFS, Q2: 1x IFS, Q3:
1XIFS & Q4: 1X IFS).

Source/Collection of data

Monthly and Quarterly Disclosure Schedules, BAS & LOGIS Reports for compilation of
IFS
Annual disclosure Schedule , BAS & LOGIS Reports for compilation of AFS

Method of calculation

1 AFS by end of May
3IFS by July, Oct and Jan

Data limitations

Completeness of information

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Timeous submission of accurate and complete information

Indicator responsibility

Director: Financial Management

1.5 Indicator title

Quarterly departmental performance reports submitted timeously

Short definition

Quarterly Departrﬁental Performance report outlining progress on the departmental
targets, and highlights on challenges and achievements.

Purpose/lmportance

In order to inform effective decision making for the department it is essential that the
Head of Department is provided with relevant and accurate information regarding the
performance of the Department

Sourcel/Collection of data

Quarterly reports submitted by programmes

Method of calculation

Simple Count( one report per quarter} as per the performance information circular
from OTP

Data limitations

Incomplete information submitted

Type of indicator Output

Calculation type Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance Four quarterly reports

Indicator responsibility

Director: Financial Management

Final NCPT APP 2018/19

A —




1.6 Indicator title

Number of compliance and financial management reports submitted

Short definition

Compliance reporis on financial management matters

Purpose/lmportance

To monitor compliance with all financial management prescripts in order to ensure
clean audit (14 IYM reports, 12 financial compliance reports)

Source/Collection of data

Different BAS, LOGIS,PERSAL Reports and IYM projections from managers

Method of calculation Simple Count
Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Complete and timeously submitted reports

Indicator responsibility

Director: Financial Management
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2, SUSTAINABLE RESOURCE MANAGEMENT

2.2

Economic Analysis

1.1 Indicator title

Number of MTBPS Produced

Short definition To give an assessment of the fiscal position and policy priorities of the Northern Cape
in order to inform future planning and resource allocation
Purpose/lmportance To inform planning and fiscal policy development and adequate resource allocation.

Source/Collection of data

Desktop Research- Global Insight, Statistic South Africa

Method of calculation

One Medium Term Budget Policy Statement

Data limitations

None

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

MTBPS produced and tabled

Indicator responsibility

Director: Economic Analysis

1.2 Indicator title

Number of Provincial policy briefs produced

Short definition

To give an analysis of the economic and social issues in the Northern cape

Purpose/lmportance

To Monitor and Evaluate the impact of economic and social issues ell as proposing
relevant policy interventions where a challenge is identified.

Source/Collection of data

Desktop Research- Global Insight, Statistic South Africa and relevant department in
which the policy brief topic relates to.

Method of calculation

Simple Count{one policy brief published per quarter)

Data limitations

Getting data or any requested information late especially from departments as they
have to liaise with their regional offices to give consolidated data or sometimes get
approval from their senior management to release requested data or information.

Type of indicator

Qutput

Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

4 Policy Briefs produced

Indicator responsibility

Director: Economic Analysis
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1.3 indicator title Number of municipal comparative reports produced ¢
.Short definition To give a municipal comparative report in terms of socio-economic indicators .

Purpose/lmportance

To evaluate the impact on service delivery as well as proposing relevant policy
interventions and where a challenge is identified

Source/Collection of data

Desktop Research- Global Insight, Statistics South Africa and relevant municipality
reporis

Method of calculation

Simple Count (one municipal comparative report)

Data limitations

Getting data or any requested information late especially from municipalities

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

One municipal comparative report produced

Indicator responsibility

Director: Economic Analysis

2.3

Fiscal Policy

;_ ~1'ilndlcator title

L i L e

~Short definftion

Quarterly revenue report assessmg provmmal

and mumc:pal own revenue
performance, including cash flow of municipalities

Purposel/lmportance

To monitor, evaluate and report the progress of departments and municipalities in
terms of achieving own revenue coilection (8 reports: 4 departmental reporis and 4
Municipal reports).

Source/Collection of data

Municipalities: LG database.
Provincial: Data fite-iYM reports; BAS reports.

Method of calculation

Simple count of the number of reports produced.

Data limitations

Subject to quality, accuracy, timeliness, and completeness of information provided by
the departments and municipalities

Type of indicator

Output indicator

Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Quarterly report of all provincial departments and municipalities own revenue
performance.

Indicator responsibility

Director: Fiscal Policy
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1.2 Indicator title Number of consolidated munic pal cash flow performance reports.

Quarterly
No

1. 3 Indicator title Number of provincial fiscal framework reports.

Output
Non-cumulative
Annually

No
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1.4 Indicator title

Number of consolidated reports on reviewed tariff submissions

Short definition

Repart outlining the tariff submissions reviewed.

Purpose/lmportance

To assess and review the submissions of tariffs from departments and provide a
report.

Source/Collection of data

Tariff submissions from the departments.

Method of calculation

Simple count of the number of reports produced

Data limitations

Non-submission of tariffs as well as non-cooperation by departments.

Type of indicator

Qutput indicator

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Reviewed tariff submissions report.

Indicator responsibility

Director: Fiscal Policy

1.5 Indicator title

Number of progress reports on sup ort prov ded on revenue management and
debt collection in municipalities.

Short definition

Progress report on municipal support interventions to improve revenue management
and debt collection.

Purposel/importance

Report on the progress made with respect to support interventions on revenue
management and debt collection in municipalities.

Sourcel/collection of data

Fact finding report on status-quo of municipal revenue and debt collection
performance.

Method of calculation

Four Reports

Data limitations

Non-corporation by municipalities

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Reports on revenue management and debt collection support provided to
municipalities.

Indicator responsibility

Director: Fiscal Policy
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1.6 indicator title Number municipal support intervention reports on indigent policy management

Output
NOn-Cumulative
Annually

No

24 Budget Management

1.1 Indicator title Number of budgets tabled

Short Definition Annual Main and Adjustment Budget outlining estimates of expenditure for the
ensuing MTEF

Purpose / importance Outlines national and provincial policy priorities funded for publication
(Q3: Adjusted provincial EPRE 2017/18 & Q4: Main provincial EPRE 2018/19)

Source / Collection of data Allocation letters from National Treasury, databases from provincial departments

Method of calculation Count(2 budgets)

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance 2 Budgets tables in a year

Indicator responsibility Director: Budget Management
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1.2 Indicator title Provincial In Year Monitoring reports
Short Definition Monitoring of monthly expenditure trends (financial information)
Purpose / importance Provide deparimental policy advice, ensure budget implementation and enhance
service delivery
Source/ Collection of data | Provincial department’s 1YM data file and / or models
Method of calculation Count
Data limitations Non - submission by provincial departments
ype of indicator Qutput
alculation type Cumulative
Reporting cycle Quarterly
New indicator No
Desired performance 14 IYMS
Indicator responsibility Director: Budget Management
1.3 Indicator title Quarterly consolidated performance assessment reports
Short Definition Monitoring of quarterly performance reports (non-financial information)
Purpose / importance Monitoring of non-financial information (Performance Management)
Source/ Collection of data | Provincial department’s QPR data file and / or models
Method of calculation Count
Data limitations Non — submission by provincia departments and inaccuracy of data provided
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No
Desired performance 4 reports
Indicator responsibility Director: Budget Management
1.4 Indicator title Public Entities In Year Monitoring reports
Short Definition Monitoring of monthly expenditure trends (financial information) of Public entities
Purpose / importance Prqvide departmental policy advice, ensure budget implementation and enhance service
Source / Collection of gflll:z\;i?:nl!intity's IYM data file and / or models
:nf;od of calculation Simple count — number of reports per quarter
Data limitations Non - submission by provincial departments
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator Yes
Desired performance 4 |YMS
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1.4 Indicator title

Public Entities In Year Monitoring reports

Indicator responsibility

Director: Budget Management

2.5 Municipal Finance

1.1 Indicator title

Number of gazettes produced on transfers to municipalities

Short definition

The gazetting of transfers from provincial departments to municipalities

Purpose/lmportance

To inform municipalities of grants that they will be getting from provincial departments in
compliance with the Annual Division of Revenue Act (DORA)

Source/Collection of
data

Information from provincial departments regarding transfers

Method of calculation | Simple Count
Data limitations None
Type of indicator Output

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Timeous submission 1 Gazette in the year per annum

Indicator responsibility

Director: Municipal Finance

1.2 Indicator title

Number of consolidated assessment reports  municipal budgets

Short definition

Produce an annual consolidated report on budgets tabled by municipalities in
the province for sustainability

Purposef/importance

To inform the executive authority on the sustainability of the municipal budgets
tabled

Source/Collection of data

Municipal budgets submitted, assessment conducted by regional offices

Method of calculation

Simple Count(One Report)

Data limitations

Non-submission of municipalities

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

1 Report in the year

Indicator responsibility

Director: Municipal Finance

1.4 Indicator title

Number of consolidated [YM reports produced

Short definition

Consolidated monthly reports on the performance of municipalities

Purposelimportance

Assess the monthly performance of municipalities on their budgets

Source/Collection of data

Database of National Treasury/Input by municipalities

Method of calculation

Simple Count{12)
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1.4 Indicator title

Number of consolidated IYM reports produced

Data limitations None
Type of indicato Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performanc

12 Reports per annum

Indicator responsibi it

Director; Municipal Finance

1.5 Indicator title

Number of quarterly consolidated municipal performance reports
produced

Short definition

Table report on municipal performance quarterly to the Legislature

Purpose/lmportance

Inform the Legislature on performance of municipalities to support their oversight
responsibilities

Source/Collectio of data

Local Government Database at National Treasury/Inputs from municipalities

Method of calcu at on Simple Count
Data limitations None

Type of indicato Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

4 Reports per annum

Indicator respo sibi y

Director: Municipal Finance

1.6 | dicator title

Number of gazettes produced on quarterly outcomes of municipal
performance

Short definition

The gazetting of municipal performance of municipalities in the province at the end
of each quarter

Purpose/lmportance

Publish the municipal performance at the end of each quarter

Source/Collection of data

Database of National Treasury/Input by municipalities

Method of calculation Simple Count

Data limitations None

Type of indicato Qutput

Calculation type Cumulative
 Reporting cycle Quarterly

New indicator No

Desired performance

4 Gazettes per annum

Indicator responsibilit

Director: Municipal Finance
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1.7 Indicator title Number of consolidated progress reports on the municipal support strategy

Output
Cumulative
Quarterly

No
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3. ASSET MANAGEMENT
3.2 Assets Management

1.1 Indicator title

Monitor compliance of Provincial Service Providers to the requirements of
the Central Supplier Database

Short definition

Compliance to the National Central Supplier Database

Purpose/lmportance

National Central Supplier Database is essential in ensuring compliance with the
Supply Chain Management prescripts. Registration and support of suppliers will
ensure that they are exposed to government procurement.

Source/Collection of data

Workshops conducted, suppliers registered and Central Supplier Database
verification reports

Method of calculation

Simple count(4 quarterly reports)

Data limitations

Incomplete supplier information on Central Supplier Database

Type of indicator Qutput
Calculation type Cumulative.
Reporting cycle Quarterly

New indicator Yes

Desired performance 4 quarterly reports

Indicator responsibility

Director: Asset Management

1.2 Indicator title

Number of Assessment reports on compliance with Supply Chain
Management prescripts

Short definition

Compliance with Supply Chain Management prescripts

Purpose/lmportance

Monitor procurerment and demand plans o determine compliance with Preferential
Procurement Regulations in terms of designated groups. Monitor compliance with
Supply Chain Management policies and procedures to support organisations in
the prevention and detection of irregular expenditure.

Source/Collection of data

Procurement and demand management plans, Central Supplier Database and
LOGIS. Bid Committees minutes and reports

Method of calculation

Simple count (4 reports)

Data limitations

Non submission by departments, incomplete information on the Central Supplier
Database and non-utilisation of LOGIS

Type of indicator Qutput
Calculation type Cumulative
Reporting cycle Quarterly
New indicator Yes
Desired pesrformance 4 reports

Indicator responsibility

Director: Asset Management
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1.3 Indicator title

Number of Assessment reports on compliance with Asset Management

Short definitio

Compliance with Asset Management prescripts

Purpose/lmportance

Compliance with Asset Management prescripts,
utilisation of LOGIS

policies, procedures and

Source/Collection of data

LOGIS, Asset Management policies and procedures

Method of calculation

Simple count (4 reports)

Data limitations

Non submission by departments and non-utilisation of LOGIS

Type of indicato Output
Calculation type Cumulative.
Reporting cycle Quarterly
New indicator Yes
Desired performance 4 reports

Indicator responsibility

Director; Asset Management

4 Indicator title

Number of progress reports on support intervention implemented to
address SCM and Assets management gaps identified during the FMCMM
assessment.

hort definition Number of progress reports on support intervention implemented to address SCM
and Asset Management gaps identified during the FMCMM assessment.
Purpose/importance To fast-track implementation of recommend corrective steps from identified gaps

during assessment and review processes.

Source/collection of data

FMMCM Model

Documented support plans implemented.
= Supply chain management
= Provincial Asset Management
* Municipal Asset Management

Method of calculation

Simple count(3 reports)

Data limitations

Non-acceptance of proposal

Type of indicator

OCutput

Calculation type

Non-Cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

To address identified gaps and improve financial capability maturity.

Indicator responsibility

Director: Asset Management
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1.5 Indicator title

Capacity Building initiatives within departments and municipalities to
enhance compliance and effectiveness of Supply Chain Management

Short definition

Capacitate departments as well as municipalities.

Purpose/lmportance

Ensure SCM practitioners in departments and municipalities are skilled and
knowledgeable with SCM processes and procedures

Sourcel/Collection of data

Nomination forms, Attendance Register and evaluation report

Method of calculation

Simple count
Four SCM forums for departments and Two SCM forums for municipalities

One Accredited training on SCM for Departments(PFMA)

Data limitations

Partial submission of training needs from departments and municipalities

Type of indicator

Output

Calculation type

Non-Cumulative.

Reporting cycle

Annual

New indicator

No

Desired performance

Full attendance of nominated officials

Indicator responsibility

Director: Asset Management

3.3  Supporting and Interlinked Financial Systems

1.1 Indicator title

Percentage of calls resolved within 24 working hours

Short definition

The indicator is a metric that measures time of logging a call to time that the call
is resolved. The measurement is evidenced by an electronic call register
generated by the SMART Service Desk system in excel format. The target for calls
to be resolved is 24 working hours. Calls are separated between incidents and
requests. Calls escalated to National Treasury are excluded from the calculation
and will be discounted from the total number of calls.

Purpose/lmportance

The indicator shows the level of support users are getting from NCPT and is
important because users are processing PERSAL, BAS, and LOGIS transactions
on a daily basis which affects service delivery of departments (95% of provincial
calls resolved within 24 hours after being logged).

Source/Collection of data

The information is recorded in an electronic call register that is kept on SMART
Service Desk.

Method of calculation

Calculation is done by adding all the call logged, subtracting calls that were
escalated to national treasury. Divide the calls resolved by the remaining total,
thus determining the percentage resolved within 24 working hours.

Data limitations

Certain calls have to be escalated to National Treasury to be resolved over which
NCPT have no control.

Type of indicator

Qutput

Calculation type

Non-cumulative, total calls logged for the year vs total resolved within 24hours

Reporting cycle

Quarterly

New indicator

No

Desired performance

98 % of call logged resolved within 24 working hours

Indicator responsibility

Director: Supporting and Interlinked Financial Systems
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1.2 Indicator title

Capacity building sessions for Provincial Departments to enhance effective
utllisation of transversal systems and sub-systems

Short definition

The indicator entails training and user forums. The objective is to capacitate user
to use the transversal systems optimally and to communicate system related
information regularly.

Purposef/lmportance

The indicator shows the number of training sessions as per targets set out in the
APP. The importance of showing it is to demonstrate continuous effort to enhance
the skill of users (10 x BAS Training,15 X PERSAL training,17X LOGIS Training &
16 Users forums — BAS LOGIS, PERSAL, Transversal Technical Support) .

Source/Collection of data

The information comes from a training database that is kept per system.
Information that is kept includes nomination forms, agenda, presentations and
attendance registers of forums

Method of calculation

Simple count( no. of sessions on BAS, Persal, Logis and User Forums)

Data limitations

It is to the department's discretion to nominate employees.
nominate less people it affects training targets.
Re-prioritisation/re-scheduling due to availability of venue.

If departments

Type of indicator Qutput
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Full attendance of Training and Forums

Indicator responsibility

Director: Supperting and Interlinked Financial Systems

1.3 Indicator title

Reports to enhance monitoring and compliance of prescribed legislation
and policias

Short definition

The objective of the indicator is to assist other oversight units and departments to
fulfil their role of monitoring and compliance.

Purpose/lmportance

The indicator shows to what extent the directorate is assisting other oversight units
and departments to fulfil their role of monitoring and compliance. The reports also
give input into the monitoring and measuring tools such as MPAT and FMCMM.

Source/Collection of data

Data is sourced from BAS: 30 day payments, PERSAL: Personnel Expenditure
report and LOGIS {commitments, accruals and spend analysis).

Method of calculation

Simple couni(three consclidated reports per quarter)

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

12 Consolidated Reports

Indicator responsibility

Director: Supporting and Interlinked Financial Systems
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1.4 Indicator title Assessment Reports on optimal utilisation of LOGIS

Simple Count
None

Output
Cumulative
Quarterly

No

1.5 Indicator title Provide support and monitor the biometric headecount system to ensure

PERSAL integrity

Method of calculation

Output

Annual

No
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1.6 Indicator title

34

BAS System Controller services provided on behalf of Provincial Departments

None
Output

Cumulative

No

Infrastructure Performance Management

1.1 Indicator title

Assessments conducted on infrastructure Delivery management process
for municipalities and departments in line with infrastructure standards.

Short definition

Provide Technical advisory support to provincial departments and municipalities on
effective and efficient infrastructure delivery management.

Purpose/lmportance

The indicator is an indication of the capability of the departments and municipalities to
manage infrastructure and to implement remedial steps to improve thus ensuring
efficiency and effectiveness (4 Quarterly Assessment Reports of 7 Departments & 20
Municipalities)

Source/Collection of data

UAMP; IPMP; End Of Year (EOY) reports Infrastructure Progression Model (IPM); IRM
& IYM submitted to Provincial Treasury and monthly PIC meetings and progress reports
against IDP processes and MFMA Sec 71 & 72 Reports and Monthly assessment
meetings..

Method of calculation

Simple count- number of assessment reports produced on 7 departments and 20
municipalities

Data limitations

Lack of stakeholder involvement and poor submission of relevant plans.

Type of indicator Process indicator to measure efficiency, effectiveness
Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Four assessment reporls on effeclive and efficient integrated planning and
performance on provincial infrastructure

Indicator responsibility

Director: Infrastructure Performance Management
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1.2 Indicator title

Facllitate Capacity Building and training in accordance with the approved
Provincial IDMS and SIPDM in support of the institutionalisation of
Infrastructure best Practices

Short definition

Conduct visualisation and change enablement workshops and training in a bid to
facilitate the institutionalization of reforms from National Treasury and in order o
monitor stakeholders progression

Purposel/importance

Mentorship and coaching training programs for infrastructure Champions and Senior
Officials in participating Provincial Departments and Municipalities to ensure
Knowledge Management Community of Practice (KM COP) are established and
functional for transfer of skills (2 provincial workshops & 2 municipal workshops
conducted & workshop assessment).

Source/Collection of

data

Assessment against the NC IDMS and IDMBOK Methodologies and National best
practices. Attendance register and reports of workshops held; KM COP meetings
(Attendance Register and Minutes) Case Studies and Best Practice methodologies
developed and recorded in accordance with KM guidelines, National Treasury Reforms

Method of calculation

Simple count

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Two provincial and two municipal workshops

Indicator responsibility

Director: Infrastructure Performance Management

1.3 Indicator title
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Municipalities and Departments’ capacity to
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1.4 Indicator title

Financial analysis of capital expenditure trends for municipalities and
departments

Short definition To ensure effective and efficient delivery of infrastructure through the optimal utilisation
of the allocated infrastructure budgets.
Purpose/lmportance To ensure value for money and to facilitate/ensure proper alignment to initial plans and

budget allocation (4 Quarterly OQutcome Analysis reports).

Source/Collection of
data

IRM & IYM submitted to Provincial Treasury and monthly PIC meetings and progress
reports. Monthly DORA reports and relevant supporting documents from Department
Human Settlements. Monthly assessment meetings and expenditure analysis
conducted. LG Data Base for MFMA.

Method of calculation

Simple count{ number of reports)

Data limitations

Lack of preper reporting or poor stakeholders involvement

Type of indicator Output

Calculation type Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance Four Quarterly reports

Indicator responsibility

Director: Infrastructure Performance Management

1.5 Indicator title

Site assessment reports verification of infrastructure projects for department's
and municipalities

Short definition

To ensure effective and efficient delivery of infrastructure through the optimal utilisation
of the allocated infrastructure budgets.

Purpose/lmportance

To ensure value for money and to facilitate/ensure proper alignment to initial plans and
budget allocation (4 Quarterly Site visit assessment reports).

Source/Collection of
data

IRM; Project Status Reports submitted to Provincial Treasury and monthly PIC
meetings and progress reports. Monthly assessment meetings and site visit
conducted.

Method of calculation

Simple count (site visits conducted)

Data limitations

Lack of proper reporting or poor stakeheclders involvement

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

4 quarterly site visits assessment reporis

Indicator responsibility

Director: Infrastructure Performance Management
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3.5

Banking and Cash Flow Management

1.1 Indicator title

Number of Bank Reconciliations for Exchequer Account

Sheort definition

Accounting services for the Provincial Revenue Account (Exchequer Account)

Purpose/lmportance

Reconciliation of financial transactions in the Provincial Revenue Account

Source/Collection of
data

BAS

Appropriated Budget

Bank account statements
Financial records/ batch control

Method of calculation | Simple count
Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

12 Bank reconciliations for exchequer Account

Indicator
responsibility

Director: Banking and Cash flow Management

1.2 Indicator title

Banking services evaluation reporis

Short definition

Evaluation of commercial banking service for the PRF

Purpose/lmportance

Services rendered by the banker must be monitored and evaluated in terms of a bid
for compliance. Furthermore the evaluation is needed to ascertain as to whether the
contract needs to be extended or terminated

Source/Collection of
data

Questionnaire completed by stakeholders bi-annually
CSI Report submitted by banker bi-annually

Method of calculation

Simple count(two evaluation reports

Data limitations

The contract for commercial banking services is awarded for 3 years with the option to
extend for a period not exceeding 24 months. During the second year a directive is
sought from EXCO as to whether the contract must be extended or terminated at expiry
of third year. If EXCO decide on termination the evaluation in the third year is not done,
but instead the bidding process for appointment of a new banker start. In terms of NC
Provincial Supply Chain Policy bidding must commence within nine (9) months before
expiry of the coniract. This however impact negative on the indicator as it is seen as
non-performance

Type of indicator

Output : Measuring efficiency of commercial banking services as well as the institutions
CSI contribution

Calculation type Cumulative
Reporting cycle Bi-Annually
New indicator No

Desired performance

2 Banking services evaluation reports

Indicator
responsibility

Director: Banking and Cash flow Management
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1.3 Indicator title

Audited Provincial Revenue Fund (PRF) annual financial statements produced

Short definition Annual Financial Statements produced for the Provincial Revenue Fund audited by the
Auditor-General
Purpose/lmportance | Report on the financial position of the Provincial Revenue Fund

Source/Collection of
data

Recording of financial transactions for the Exchequer Account in BAS

Bank account statements

Recordkeeping/ batch control

Appropriated budgets

Bank reconciliations

Framework/ guideline/ template provided by Mational Treasury.

Although not required by legislation the statements form part of the consolidated
annual financial statements compiled by Provincial Treasury and which is required in
terms of the PFMA

Method of calculation

Simple count

Data limitations

None

Type of indicator

Output : Measuring efficiency, economy and equity (reporting financial position of
Provincial Revenue Fund)

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

1 Annual Provincial Revenue Fund Annual Financial Statement produced

Indicator
responsibility

Director: Banking and Cash flow Management

1.4 Indicator title

Number of Cash Flow Reports produced

Short definition

Compile reports to report on the cash flow position of the province

Purposel/lmportance

Report the provincial cash flow position to all relevant stakeholders i.e. EXCO, National
Treasury etc.

Source/Collection of
data

Bank account statements

Departmental and Provincial cash flow projections

IYM

Sect 40(4)(a) cash flows,Daily bank reconciliations,BAS Expenses per month reporis
PERSAL Reports,Requests for On-line banking transfers,Appropriated budgets
PowerPoint presentations and memorandum to EXCO

EXCO requires quarterly reports National Treasury requires report for visit during
July/August and for benchmarking in January

Method of calculation

Simple count

Data limitations

None

Type of indicator

Output : Measuring liquidity

Calculation type Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance | 6 Cash flow reports

Indicator
responsibility

Director: Banking and Cash flow Management
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1.5 indicator title

Review and maintain cash management framework

Short definition

Framework in which the Provincial Revenue Fund is managed

Purpose/lmportance

Required in terms of legislation. To inform Accounting Officers of the framework in
which Provincial Treasury exercises control over the Provincial Revenue Fund as well
as to provide additional prescripts that will ensure the effective and efficient execution
of its banking services and cash management responsibilities. Furthermore to ensure
sound cash management practices within the Northern Cape Provincial Government

Source/Collection of
data

PFMA

Treasury Regulations

Bid for commercial banking services

Cash Flow Circulars

Operating systems for PRF (BAS, PERSAL, On-line Banking)

Method of | Simple count
calculation

Data limitations None

Type of indicator Output

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

responsibility

Desired 1 Cash management framework reviewed and maintained
performance
Indicator Director: Banking and Cash flow Management

1.6 Indicator title

Review and maintain investment policy

Short definition

Framework in which investment of unused or surplus funds are managed

Purpose/limportance

Required in terms of legislation. To provide guidelines and directives from officials
responsible for the management of the Provincial Revenue Fund(PRF) specifically
dealing with the investment of state money from the PRF. To ensure accountability for
taking decisions on investments of state funds and to promote transparency and
effective management of funds invested from PRF. To determine acceptable risk
levels at which public funds may be invested as well as the period and amount of
investment.

Source/Collection of
data

Credit Ratings from registered Credit Rating Agencies
Minutes of the meeting on investments

Method of | Simple Count(one policy)
calculation

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

responsibility

Desired 4 Investment policy reviewed and maintained
perfermance
Indicator Director; Banking and Cash flow Management
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4.2

FINANCIAL GOVERNANCE
Accounting Services

1.1 Indicator title

Number of compliance reports on accounting practices

Short definition

To compile quarterly compliance reports on accounting practices

Purposel/lmportance

To monitor the implementation of accounting practices to meet reporting
requirements in terms of the prescripts

Source/Collection of
data

Compliance Certificates received from departments
Monitoring tools received from municipalities
Audit action plans for departments, municipalities and public entities

Method of calculation

Simple count of the number of reports produced

Data limitations

Non submission of required information

Subject to quality, accuracy, timeliness and completeness of information submitted
by the department, municipalities and public entities.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Improvement in the level of compliance

Indicator
responsibility

Director: Accounting Services

1.2 Indicator title

Number of capacity building programmes implementad

Short definition

Arrangement/facilitation of training sessions and CFO forums

Purpose/lmportanc
e

To share information and best practices and o capacitate financial practitioners on
accounting frameworks and [atest developments (2 Workshops & 4 CFO Forums).

Source/Collection
of data

Practice notes, Frameworks, Circulars; guides and templates issued by the Office of
the Accountant — General; GRAP Standards from the Accounting Standards Board as
well as agenda inputs from departments.

Method
calculation

of

Simple count of the number of training sessions and CFO Forums held.

Data limitations

Nen participation of financial practitioners in identification of the training needs, lack of
information on latest developments
No agenda inputs provided by CFQOs and financial practitioners.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

responsibility

Desired Capacitated and skilled officials
performance
Indicator Director: Accounting Services
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1.3 Indicator title

Consolidated Annual Financial Information tabled

Short definition To compile the Consolidated Financial statements of the legislature, departments,
revenue fund and public entities
Purposef/lmportance | To table the consolidated financial staternents of the Province as required by Section

19 of the PFMA

Source/Collection of
data

Annual financial statement received from legislature, departments, revenue fund and
public entities

Method
calculation

of

Simple Count (CFI)

Consolidated financial statements tabled one month after receipt of audit report

Data limitations

The quality, accuracy, timeliness and completeness of information submitied by the

_egislature, departments, revenue fund and public entities

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

No

responsibility

Desired Tabling the Consolidated Financial Statements inclusive of all departments and
performance entities within the legislated timeframe
Indicator Director: Accounting Services

1.4 Indicator title

Number of municipalities supported and monitored on implementation of
mSCOA

Short definition

To support and monitor the implementation of municipal standard chart of
accounts in all delegated municipalities in the Province.

Purposel/lmportance

To ensure that the municipalities meet the implementation deadline as per the
municipal regulations on MSCOA

Source/Collection of data

Readiness assessment reports

Method of calculation

Simple count, number of municipalities supported

Data limitations

The quality, accuracy, timeliness and completeness of information submitted by
the municipalities

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

Implementation of MSCOA by municipalities as per the legislated timeframe

Indicator responsibility

Director: Accounting Services
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4.3

Norms and Standards

1.1 Indicator title

Number of compliance reports compiied on financial governance.

Short definition

Number of compliance reports compiled on governance structure, accountability and
transparency to improve alignment with norms and standards.

Purposel/importance

Ta tighten internal controls, strengthen governance and promotes transparency by verifying
information submitted by departments and municipalities by providing credible and
informative review reports for decision making and advice/recommend corrective steps on
compliance with minimum requirements.

Source/collection of
data

Submitted documents, submission checklist, follow — up schedule.
Reports compiled on all reviews conducted.

Method of calculation

Simple count of reports compiled per quarter based on the following topics:
Consolidated FMCMM assessment to identify gaps identified in the FMCMM
Municipal website

Late payments of creditors

Public entities

Unautherised, Irregular, Fruitless & Wasteful expenditure

Financial misconduct

MFMA delegations

Oversight reports and SCOPA resolution

o Capacity Building

Data limitations

Lack of cooperation from department and municipalities
Non submission of required information

Type of indicator Qutput
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired perfoarmance

Escalation of financial governance issues to the executive management of the department
for effective decision making, consequence management and compliance enforcement.

Indicator
responsibility

Director: Norms and Standards

1.2 Indicator title

Number of support intervention implemented to address gaps identified during the
FMCMM assessments. '

Short definition Number of support intervention implemenied to address gaps identified during the FMCMM
assessments.
Purposel/importance | To fast-track the implementation of recommend corrective steps from identified gaps during

assessments and review process.

Sourcel/collection of
data

Support plans
Documented support implemented {output)
Evaluation forms

Method of calculation

Simple count of support interventions
¢ Rationalisation of Public Entities and establishment of proper governance structure
* Investigation of UIF & W expenditure in municipalities
s Investigation of UIF & W expenditure in departments
s Standard Operating procedures

Data limitations

Non acceptance of proposal

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Annually
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1.2 Indicator title

Number of support intervention implemented to address gaps identified during the
FMCMM assessments.

New indicator

No

Desired performance

To address identified gaps and improved financial capability maturity

Indicator
responsibility

Director: Norms and Standards

1.3 Indicator title

Number of capacity building programmes implementad.

Short definition

Number of capacity building programmes implemented.

Purposefimportance

Capacitated finance teams based on needs analysis informed by gaps identifies by
FMCMM results and audit outcomes.

Source/collection of
data

Training, workshop or forum proposal.

Invitation to participants

Commitment forms/confirmation letters by participants
Attendance Registers

Evaluation forms

Method of calculation

Number of documented capacity building programmes implemented.
o MFMA and regulations workshop
¢ PFMA and regulations workshop
¢ Internship Forum
o Accruals Management Forums *3
» Unauthorised, Irregular, Fruitless & Wasteful Expenditure workshop

Data limitations

Lack of document keeping

Type of indicator Qutput
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

To address identified gaps and improve financial capability maturity.

Indicator
responsibility

Director: Norms and Standards

44

Risk Management

1.1 Indicator title

Number of progress reports on support provided to departments, Municipalities and
Public entities

Short definition

Risk Management support provided

Purposefimportance

To fast-track implementation of recommend corrective steps from identified gaps during
assessment and review processes.

Source/collection of
data

FMCMM assessment report
Actual reports on risk management

Method of calculation

Simple count of support provided:
» Advice/recommendations on establishment of Governance structures
» Development of Provincial Risk Management norms & standards to enhance the
implementation of the Risk Management framework
+ Technical support on Nationally prescribed frameworks and latest developments within
the risk management discipline

Data limitations

Non-acceptance of proposal and lack of co-operation
Non availability of resources

Type of indicator

Qutput
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1.1 Indicator title

Number of prograss reports
Public entitles

support provided to departments, Municipalities and

Calculation type Cumulative
Reporting cycle Bi-Apnually
New indicator No

Desired performance

To address identified gaps and improve compliance levels and financial capability maturity.

Indicator
responsibility

Director: Risk Management

1.2 Indicator title

Report on the Risk Management status of the province

Short definition

Provide report on status of risk management within the province to relevant stakeholders

Purposef/importance

To provide management, AC and relevant stakeholders with reports that the risks are
identified and addressed and that there is improvement in levels of compliance with
prescripts and risk management framework {4 Risk Management reports)

Source/collection of
data

FMCMM progress report
Support plans
Risk registers

Method of calculation

Simple Count of monitoring reports issued

Data limitations

Credibility of information and risk registers
Lack of adequately skilled risk officers
Lack of buy-in by management

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Improved levels of compliance

Indicator
respensibility

Director: Risk Management

1 3 indicator title
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Number of Provincial risk registers developed

Provincial Risk Register

Output
Non-curnulative
Annual

No

Im roved levels of com liance




Indicator
responsibitity

Director: Risk Management

1.4 Indicator title

Number of capacity building programmes implemented within the Province.

Short definition

Number of capacity building programmes implemented

Purposelimportance

To share information and best practices, capacitate risk officers in areas of risk
management (4 Risk Management forums & 2 Risk Management workshops)

Source/collection of
data

Training needs, information on latest developments within the discipline

Method of calculation

Training needs, skills survey, notices by Institute of Risk Management of latest
developments in the profession

Data limitations

Non participation of risk officers in conduction the training needs
delays in receiving information about latest developments

Type of indicator Qutput
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Improved levels of skills
Informed and performance of risk officers at an acceptable level of performance

Indicator
responsibility

Director: Risk Management

1.5 Indicator title
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Cumulative
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5.
5.1

INTERNAL AUDIT
Audit Committee

1.1 Indicator title

Number of Compliance Assessments to the Audit Committee Charter

Short definitions Audit Committees need to asséss their adherence to the Audit Committee Charter, that
is revised annually and approved by the MEC Treasury
Purpose/lmportance | Adherence to Audit Committee Charter which is aligned to the PFMA and Treasury

Regulations

Source/collection of
data

Assessment of Audit Committees

Method of calculation

Number of Audit Committee assessments

Data limitation

Absence of assessments

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

4, one assessment for each of the 4 Audit Committees

Indicator
responsibility

Chief Director & Directors

52 Internal Audit

1.1 Indicator title

Number of risk based plans to be approved by AC

Short definitions

Approval of annual plans by the AC members, HOD and CAE.

Purpose/lmportance

This approval is a requirement of the llA Standards and PFMA.

Source/collection of
data

Secretariat of AC should provide signed audit plans subsequent to AC meeting

Method of calculation

IA serves 12 departiments, 1 trading entity and & listed public entities, thus 19 plans
need to be approved by the AC.

Data limitation

No AC in place or AC not quorate to approve audit plan,

Type of indicator

Output = approved annual audit plan.

Calculation type Non-cumulative.
 Reporting cycle Annually
New indicator No

Desired performance

Maximum and required minimum performance equals 19 plans to be approved.

indicator
responsibility

Directors
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1.2 Indicator title

Number of audit reports issued

Short definitions

Number of internal audit repaorts issued

Purpose/lmportance

To render assurance and consulting services, as the main mandate of internal audit,
assignments should be completed as planned in the annual audit plan.

Sourcel/collection of
data

Signed audit reports collected quarterly from the SM in charge of the cluster.

Method of calculation

Number of signed assurance, consulting and ad hoc audit reports.

Data limitation

Delays in departments finalising the reports

Type of indicator Qutputs
Calculation type Cumulative
Reporting cycle Quarterly

New indicator

No change from the previous year

Desired performance

Actual performance that is higher than targeted performance is desirable.

Indicator
responsibility

Directors

1.3 Indicator title

Outcome rating of client satisfaction survey received

Short definitions

Client satisfaction survey by departments/entities.

Purpose/importance

The rating by the clients would provide |A and the AC with a sense of the clients
satisfaction with |A services and value added { 3 out of 5) .

Sourcel/collection of
data

An assessment sourced from each of the clients with satisfaction ratings from 1to 5
with 1 being the lowest rating and 5 being the highest rating.

Method of calculation

Average of client satisfaction surveys received.

Data limitation

No submission of surveys by clients

Type of indicator

QOutcome

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

3 out of 5 ( where 3 means |A provides the required services)

Indicator
responsibility

Directors

1.4 Indicater title

Outcome rating of audit committee satisfaction survey recelved

Short definitions

AC assessment of IA overall performance.

Purpose/importance

Requirement from the IlA Standards ( 3 out of 5)

Sourcel/collection of
data

A survey sourced from AC members with satisfaction ratings from 1 to 5 with 1 being
the lowest rating and 5 being the highest rating.

Method of calculation

Average of audit committee satisfaction surveys received.

Data limitation

No AC in place or AC not quorate

Type of indicator

Outcome

Calculation type

Non-cumulative
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1.4 Indicator title

Reporting cycle
New indicator
Desired performance

Indicator
res onsibilit

1.5 Indicator title

Short definitions
Purposel/lmportance

Source/collection of
data
Method of calculation

Data limitation

Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Indicator
res onsibilit
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Outcome rating of audit committee satisfaction survey received

Annually
No
3 out of 5{ where 3 means |A provides the required service)

Directors

Number of internal quality reviews conducted {1 per quarter)

Quality assurance reviews performed in terms of the IlA Standards and Code of Ethics
Compliance to the lIA Standards and Code of Ethics.

Quarterly peer reviews performed

Number of quality assurance reviews conducted
None

Qutput

Curmnulative

Quarterly

No

4, one quality review conducted each quarter

Directors



