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We serve with passion. We deliver on time.



01. Background

Outcome Outcome 9:
Responsive, accountable, effective and efficient
developmental local government system

Sub-outcome |Sub-outcome 3: Sound financial and administrative
management

Indicator Monitor and support municipalities to develop and
implement the improvement plans.

Provincial Develop an in-depth understanding of the gperating
action environment and gquality of management of municipalities
using the FMCMM.
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02. 2017 results

NCPT
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Monitored for continuous

iImprovement
Municipalites | 2055 T 2016 | 217 Y%change
Dawid Kruiper 2.86 293 | 2% 1%
Emthanjen 2.1 284 | 288 1%
Frances Baard DM 293 291 298 0%
Gamagara 2.6 21 | 240 1%
JohnTaolo Gaetsene DV~ 274 274 | 283 W
Namakwa DM 258 263 | 284 8%
Pixley kaSeme DM 211 218 | 2T 106
Umsobomw 2.86 287 | 288 0%
ZF Mocawu DM 281 290 | 297 2%

Indicators

* Internal controls are defined,
adequately implemented, managed,
measured, controlled

 official within each component would
be properly trained to carry out their
role

o Capable of continuous improvement
(effective, efficient and cost effective)

* Proactive management

Unresolved

* |T environment controls

e [Internal audit

 Management of internship
programme
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02. 2017 results

NCPT
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Require support

Municipaliies [ 2055 [ 2006 | 2007 |%change
Ga- Segonyana 246 253 | 208 0%
Hantam 262 208 | 21 o%
Joe Morolong 252 208 | 28 %
Kai Garib 2.3 260 | 212 1%
Karoo Hoogland 201 200 | 264 0%
Kgatelopele 263 200 21 )
Khels 253 200 | 21 2
Nama Khoi 2.3 241 | 268 11%
Richtersield 2.5 20 |28 18%
Siyathemba 263 200 | 28 6%

» Policies are poorly communicated

» Inadequate training of official

» Level of maturity not yet translating to
favourable audit outcomes and financial
viability

» Success depends on specific individuals

Challenges in the following slides
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02. 2017 results

NCPT
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Require intervention

Municipalities "5 [ a6 2007 |%change
Dikgationg 193 211 212 1%
Kamiesherg 219 220 257 14%
Kareeberg 241 250 260 1%
Khai Ma 2.39 2 L8 1%
Magareng 2.2 238 23 2%
Phokwane 241 263 26l 1%
Renosterberg 221 231 256 11%
Siyancuma 24 242 204 %
Thembelinle 243 252 256 2%
Tsantsabane 222 29 23 3
Ubuntu 251 2B 25 -2

e Municipalities are not financial
sustainable

* No resources to implement
Improvement plans

* Re-active management approach

« Support provided does not have long
term benefits (no improvement in
Institutional arrangements and

capacity)

Challenges in the following slides
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03. Progress report
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Programme of
action

Sound financial and | Maturity level 3 by all
administrative
management

Favourable audit outcomes
by all

| Achievement
As per slides above

As per AG general report

26 municipalities PT
assisted with the
development

No implementation

Financial sustainability by all |Ratios
Monitoring 30 improvement plans

implemented
Support 11 support plans

Progress reports will be
submitted by end October
12017
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03. Progress report

NCPT
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2017 reviews Resolutions Attendance Municipal Evaluations
conducted register Action Plan forms
30 18 23 26 23

No action plans

* Pixley kaSeme DM

« Emthanjeni
« JTG DM
» Dikgatlong

No resolutions

e Siyancuma

e Hantam
 (Gasegonyana

« (Gamagara
 Frances Baard DM
 Phokwane
 Thembelihle
 Tsantsabane

* 4 municipalities that were not engaged
(Pixley kaSeme, Emthanjeni, JTG and

Umsobomvu)
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04. Summary of challenges i
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e High vacancy rate

* Non-attainment of prescribed minimum competency levels

* Instability in senior management

« Inability to manage, supervise and take ownership of processes
affecting the municipality such as contract management, record
keeping and financial disciplines.

» Lack of skills to perform basic financial management responsibilities

« Reliance of consultants

* Inadequate leadership and lack of consequence management

« Inadequate financial resources due to low debt collection rate
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O05. NT reporting requirements
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Required actions

Progress

Did the municipality raise awareness with the new
council on the status of the FMCMM/ Financial Ratio
assessment?

'_Done by PT |

. .

Has the PT reviewed the action plan to verify its
completeness and ensure critical areas are adequately
addressed?

Done (26 municipalities)

For municipalities that that do not have action plans: Is
the PT assisting the municipality in developing the
action plan?

4 municipalities were not
available for
engagements.

Provide the planned date of submission

NO progress

For municipalities that have action plans, the PT is
required to provide progress update on the
implementation thereof.

Current struggle — 6 no
progress reports

e
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06. Previous resolutions
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Actions Progress

Include the FMCMM implementation plan | Only Dawid K
the agenda:
2017 and invite |

The municipality should inform PT about | None
management meetings that will take
place during the 2017/18 financial year
for PT to attend and present FMCMM.

PT will attend to monitor progress made | 6 municipalities reported progress
with the implementation plan and provide | (no progress)
support where needed. « Siyancuma

e /F Mgcawu DM
» Tsantsabane

« Nama khoi

* Richterveld
 Hantam
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07. Way forward =
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Submit council agenda item where FMCMM will be presented by MM
and CFO

Municipalities to provide progress reports be end October 2017
Municipalities to implement action plans (improvement)

NT support to conduct re-assessments and develop action plans
(Kammiesberg, Tsantsabane, Dikgatlong, Magareng and Joe
Moroing)

FMCMM reviews be done after the submission of annual reports
(February and March 2018)

Development of level 4,5 & 6 (Dawid Kruiper selected for pilot )

Forum to note the expectation from NT of monthly reporting

We serve with passion. We deliver on time.
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HANK YOU
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